
GOVERNMENT OF ODISHA
PLANNING & CO-ORDINATION DEPARTMENT

Bhubaneswar,

. I lt n )
| ?b o3' "'' ,r , Dated L1l )o lU /J-

To

No.
Cord-I-2512015

From

Sub:

Shri U. N. Behera,IAS,
Development Commissioner-cum-
Additional Chief Secretary

The Additional Chief Secretarv to Government
Principal Secretary to Government
Commissioner-cum-Secretary to Government
Secretary to Government,
All Departments

District visit by Secretaries.

Madam/Sir,

I am directed to convey the instructions of Hon'ble Chief Minister that
Secretaries of Departments should undertake intensive field tours to oversee important
activities of their respective departments during the l't week of every month. The following
guidelines are issued in this regard.

1. The Secretaries of the departments of Agriculture, Cooperation, Energy, Skill
Development & T.E., Health & FW, Higher Education, Revenue & DM,
Rural Dev., Water Resources, Fisheries & ARD, FS&CW, H&UD,
Panchayati Raj, ST & SC Dev., SS&EPD, HT&H, W&CD, MSME, Works,,
School & ME, and Labour & ESI must undertake field tours every month.

2. The KBK districts as well as Kandhamal and Gajapati districts should get
adequate attention for field visits.

3. Previous alrangements for allotment of districts made to the Secretaries and
Senior Officers vide Planning & Co-ordination Department Letter No.
119201P., dated 05.10.2015 stand cancelled.

4. The first week of every month i.e. from l" to 7'h of the month will be a ..no

'meeting week" and four days of the first week be devoted by the Secretaries
for toufing. Similarly tours or meetings on Mondays should be avoided to
facilitate hearing of public grievances.

5. The Secretaries will review the work of their own departments in the districts
with the district level department officials without putting too much pressure
on the district administration.

6. The above instructions will be effective from l't November. 2015.

Hon'ble Chief Minister will review the visit notes of three to four Secretaries
randomly each month. The Chief Secretary will review the rest of the visit notes.

Contd..
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The Secretaries are requested to undertake intensive field tours to oversee
important activities of their respective departments every month and furnish visit notes to
Planning & Co-ordination Department for review of the same by the Hon'ble Chief Minister
and the Chief Secretary, Odisha.

Yours faithfullv.
AU'L-,-e .

alrloa{
Development Commissioner-cum-

Additional Chief Secretary

Memo *o. I Tio 1 n., Dared 2q I /0 I ?,0 ts -
*Ln ,o ciirr Minister, odisha for

kind information of Hon'ble Chief Minister. Odisha

A-
.. , (Fl @(5"'rS

td\ Aln"' Jointfii'ector
Memo No. | /^ ut t t: /p., Date d 24 / / 0 IZO rc-

C"py f".*"td"d t"th" PS to the Chief SecrJtary, Odisha / pS to DC-cum-ACS /
PS to Agriculture Production Commissioner / PS to Chiei Administrator, KBK, Koraput /
Campus office, Bhubaneswar for kind information of the Chief Secretary, bairnu / DC-cum-
ACS / Agriculture Production Commissioner / Chief Administrator, KBK, Koraput / Campus
Office, Bhubaneswar.

u) Wro'r(
t , Joint D-irector

Memo N,. I Yb l/ /p., Dated Z?/ (12, /S-Copy f"t*".d"d t" Commissioner, Land Refo'rm, Odisha, Cuttack /
Commissioner, Consolidation, Odisha / Commissioner, Commercial Taxes, Odisha, Cuttack /
Transport Commissioner, Odisha / CMD, GRIDCO & OPTCL / Chief Executive, OCAC,
Bhubaneswar for information and necessary action. n - . . /)4-^o'r\

Cq I Joint Director

t^ Al q. / /
Memo No. t ")41 /- n., Dated g_f lto/ep /s^

C"p@eVenueDivisional-Cdmmissionersforinformationand
necessary action.

Memo No. )24t9 /P

k..o'tf
Joint Director

Dated L71 7o 1 1-4s -
information and necessary action.Copy forwarded to all Collectors for

Memo*'' Ioll? 
'',Copy forwarded to Head,

information and necessary action.

kfr.,.rf
. Joint Di-rdctor

Dated ?4 I t0/ +otC
State Portal Group, IT Centre, Bhubaneswar for

c70)

4,1o'\s/
Joint Director
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GOVERNMENT OF ODISHA
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Phone : (+91674) 253430016700

Fax : (+91674) 2536660

e-mail :csori@nic.in
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l 0lq / rcs(pac)

.r.

No.Cord-l-86/13

To
All Collectors.

Sub: Revision of instructions governing preparation and submission of
Fortnightly Confidential Reports by Collectors.

Madam/Sir,

I am directed to say that revision of instructions issued earlier on preparation

and submission of Fortnightly Confidential Reports (FCR) by Collectors was under

consideration for some time.

2. The FCR currently received are bulky and routine in nature. Accordingly, a

revised format is enclosed to make it more focused and purposeful and the report shall

henceforth be called Fortnightly Situation Report (FSR) instead of Fortnightly

Confidential Report.

3. Space provided under each item of reporting indicates the desirable length of
response. In case, it is felt necessary to substantiate the observation, additional

documents may be appended to the report.

4. Soft copy of the report is available in the website of the P & C Department. It
can be downloaded and used for reporting. Steps are also being taken for online

reporting and you will be intimated on this once it is ready.

5. For speedy action to save delay, Collectors will continue their present practice of
sending relevant extracts of the FSR to their concerned Departments directly for taking

action.

th
Bhubaneswar, dated the /) 'Sept. ,2Arc

Yours faithfully,

0L,
2-6151,'l

Chief Secretary,
OdishaEncl : As above
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Merno *o.. I o J 1/ ,n., dated 'bol 1 le9lt
Copy alongwith copy of the enclosure forwarded to the Private

Secretary to Chief Secretary ,/ Member, Board of Revenue, Odisha, Cuttack /
Development Commissioner-cum-Additional Chief Secretary / Chief
Administrator, KBK / Additional Chief Secretary to Chief Minister for kind
information of Chief Secretary / Member, Board of Revenue, Odisha, Cuttack
/ Development Commissioner-cum-Additional Chief Secretary / Chief
Administrator, KBK,/ Additional Chief Secretary to Chief Minister.

^ .?-
eSY/ q.' ",/_..1.,

Special Secretary to Governrnent

t so)

Merno No. ry\19 ./P-, ,a+te4.3 ol 1 l2Pt9
C"p; "L""gwith 

copy of the "n.torrl.t"'^l5rVarded 
io #et'*rtional

Gbie|Seeretaries-l-Prrneip|-S-eeretaries-to-Gever-RmenFAGemrnissioner-
currr:sesretarres-1o.-Gorre'rrrrrrent-/-"Seei€tETies*-to-Gover-Rr-nent./-...Special
s @nmen L-{or-.inf o+mat).ow
\\]t I ttnr-"lct\ \e urtf cr-ru1 r 1l ') nr-! 1u \ \ l: 'n' a'r\' 

.'r
AINgf-' q'\'

/ Iro'

l, , 
SPecial Secretary to Governrnent

Merno No.--- \-D)1Ll 
' 
,n., dared '3 Dl 1 lnp.J9

C"pV uf""qwith copy of the enclosure forwarded to all Revenue
Divisional Commissioners for information and necessary action-

$,^'tq
Special Secretary to Governrnent
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Corrected

"-9FORTNIGHTLY SITUATION REPORT

District :

Date:

Report Cycle: Jan-Dec
Report No. L-12 (F/S)lLz
F: First Fortnight
S: Second Fortnight

PART-1
(To be submitted to Chief Secretory, Development Commissioner-cum-Addl. Chief Secretory, Chief

Administrator for KBK districts, A.C.S. to Chief Minister, Principol Secretory, Home ond
Reve nue Divisiono I Co mmiss ione r )

1. Law and order:
a) Law & Order incidents, if any, addressed locally during the fortnight under reporting.

b) Emerging issues which may have a bearing on Law & Order situation and support,
any, required.

c) Are there any Law & Order issues relating to communa
student unrest.

tensron, unrest or

d) Naxal violence related incidents, noticeable trends (for Naxal affected districts
only)

la bou r
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2. Crime Situation:
d) Occurrence of any

children during the
crime of serious nature, including crimes against women and
period of reporting.

b) Actions taken at the Oiitrict level on 2(a) if applicable.

rl lmportant incidents of sc/sr atrocities, if any and action taken.

Jotnt assessment of crime situation and strategy
the Magistrate & police counterparts at district
the fortnight under reporting.

d) to deal with it made if any, by
and sub divisional level during

e'l Recommendations for actions from the State/higher level.
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3. Any other issues with recommendations.

Collector and District
Magistrate

P.S.: 1. Focts ond figures reported in MPRs to concerned outhorities msv not be
repeoted in the FCR.

2- Only issues requiring immediate ottention ond of sensitive noture moy be briet'ty
presented in the report.

3. Observotions mode must be cleor and succinct.
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District:
Date:

Report Cycle: Jan-Dec
Report No. 1- nV/S)/12

PART-II
(To be submitted to Chief Secretory, D.C-cum-A.C.S, Member, Boord of Revenue, Chief Administrotor Jor

KBK districts, A.C.S. to Chief Minister, ond Revenue Divisional Commissioner)

L. Public Health and Epidemics:

a) lssues of serious nature, if any, relating to public health such as epidemics,
availability of drugs etc. noticed during the period of report and actions,if any,
initiated.

b) Visit to PHC, cHC, sDH, DHH, if any, during the fortnight under reporting &
observation thereof.

2. PDS and SocialWelfare:

a) Inspection of FPS to oversee the implementation of PDS/ One Rupee rice
scheme and brief comments.

c)

b)

Recommendations/ proposals if any, for urgent action at higher level

Status with regard to Poor Left Out (PLO) for distribution of subsidised rations.
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Detection of bogus cards, if any, and corrective action taken'

d) Visit to any emergency
feeding programme.

feeding centre/Anganwadi. Observations, if any, on the

e) Proposals of urgent nature

level

to be addressed at Department/lnter-Department

Agriculture and allied activities

a) tssues relating to seed, sapling (Horticulture), Pesticide supply/availability during

season- Problems, if any, addressed'

3.

the

b) Serious flood damage or drought related issues requiring immediate attention'
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4. Flagship programmes :

a) Policy and operational issues,
programme like PMGSY, RGGVY,

at the Government level.

if any, relating
NRHM, SSA, RMSA

"/

to lmplementation of flagship
which require intervention

b) Any issues relating to ST, SC and other weaker sections
land alienation, FRA, etc requiring immediate attention.

including atrocities, tribal

5. Reven ue administration:- ( During the fo rtnight

a) lssues relating to modernization of land

under report)

records, modernization of record rooms

l
Service Deliveryb) lssues relating to timely delivery of services notified under the

Act.
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c) lssues relating to acquisition of land for various public and private itrfrastructure a

projects and R & R implementation during the period under reporting'

6. Problems if any associated with industrial, mining and infrastructure sectors

addressed locally during the fortnight under reporting'

7. Education:-

a) Primary/Secondary schools if any, visited

taken during the fortnight under reporting
and problems if anY noticed, action

b) Observation/comments on the MDM programme'



;8. Infrastructure Development (Road connectivity, power, lrrigation, Water Supply and
Sanitation).

lssues, if any, relating to execution of infrastructure development which require' 
intervention at the Govt. level.

9. Additional section f or lAp/ BRGF/ LWE/ RLTAP/ woDc/ BG&KY districts.

a) lmplementation issues, if any.

b) Any other comments.
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10. Any other issue of importance and suggestions if any'

P.S.:.

Collector and District
Magistrate

L. Supporting documents if ony necessary moy be onnexed'

2. If there is no observation ogoinst an item' it can be shown as nil'

3. Observotion hosto be clear and clesiroble to be printed /written

in the spoce provicted under eoch item


