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1,53,630

Rural 

Households (SECC 

2011)

1,09,481
Target 

Households (HHs)

7

Development Blocks .

65

Gram Panchayats

457

Revenue Villages

11714 

SHGs

1,22,767 

HHs covered

Saturation 

Percentage 

112.13%

25 

Cluster Level 

Federations

589 

Voluntary 

Organisations

ü Formidable Issues of access & reach

ü Heterogeneity of population

ü Resource Poor

ü High dependency on Agriculture; Low land holding sizes

ü Low-lying, Disaster-Prone 
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GOVERNANCE PARAMETERS
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Enhancing transparency and checking corruption

üIntegration of tech to create digital platforms

üAudits; time-bound monitoring of 100% schemes

üMulti-Level Nodal officers

üStringent anti-corruption measures

üReal time tracking

üGround level feedback by beneficiaries

üOpen access to project-based info

üWhistle-blowers

Accountability

üDept OfficialsïFirst level of accountability

üThird Party Checks

üProof of effective rollout verified at local & District levels

üIn-depth, time-bound reviews; Mandatory Checks in DDC meetings

üAudit reports scrutinized with ground realities & beneficiary feedback

üWard commissioners (Urban) & GP Secretaries (Rural)

üTimely documentation creating authentic database for administration

üThrough time-bound due diligence ensured timely disbursement of

beneficiary monies at Dept, Bank levels

üPragya App, JJM Brain
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Effectiveness of administration & regulatory quality

ü City Level Technical Cells in 100% Municipalities

ü Nodal officers for day-to-day monitoring

ü Quick action on Status reports

ü Ground level feedback from citizens; 3rd Party checks

ü Strict Quality regulations by all 42 Line Depts

ü At villages, GPs primary regulatory authority to ensure

compliance

Inclusiveness and community participation

ü Roll-out of Mass awareness campaigns by FLWs

ü Mass participation programmes through Jan Bhagidari

ü NOLB

ü Single umbrella scheme to promote traditional art 

works & Best of Industry standards 

ü Ensured last mile reach of schemes - Ward level 

meetings

ü Udyam Goshthis

ü SHGs Network
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Grievance Redressalmechanism & feedback system

üMultiple Channels; Tiered systematic escalation

üGrievance redressal committees

üTime-bound issue resolutionïNodal Officers

üPRAGYA for door-step accessibility; Grievance Lodging:

Meticulous supervision; Ground level feedback;

üMulti-location DDC Meetings

ü24 Hour Helpline

Replicability& Sustainability

üImplementation design allows for easy replication

in diverse contexts (Socio-economic conditions,

Demographies)

üIncorporating eco-friendly practices

üActive community involvement

üLocal ownership i.e. making communities

responsible for long term O&M etc

üIntegration of advanced/innovative technologies

enhances long run durability.

üLocal area piloting of Interventions

üGrass-roots
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Human Resource & Capacity building

üRegular supervision & monitoring of FLWs, officials & staff: CLTC,

Asha Conventions, 1st GP Conference in state

üAwareness camps for stakeholders: FLWs, Contractors,

community; Brand Ambassadors

üTrainings on Project management, data analysis & community

engagement.

üRobust capacity building mechanism for better decision making &

streamlined delivery processes

üMore than 1200 result-oriented sessions held

Convergence of schemes

üRobust comprehensive approach under Aatmanirbhar Nalbari

üConvergence of Schemes for Credit delivery, safety net for vendors,

families & digital transactions; Eg:

VSchemes for pregnant & lactating women converged with ODOP,

KCC etc for Poshan Nalbari

VConvergence of Farmer development Schemes

VJJM with NHM, NRLM, BBBP

VPM POSHAN with JJM, RWH, MUDRA, MI
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QUALITATIVE PARAMETERS
&

TECHNOLOGY, INNOVATIONS, JAN BHAGIDARI 
FOR LAST MILE IMPACT
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Jan Bhagidari Capacity Building & Skilling

ÅIEC activities at block &
villagelevels.
ÅConvergence for better

servicedelivery
ÅAccess to comprehensive

rangeof support& service
ÅMeaningful public

participation in decision
making & role defining
process.
ÅCreatingsenseof ownership

& commitment towards
holisticdevelopment
Å12268 numbers of meeting

heldat GrassRootslevels

Å120026trainings
Å1231Mastertrainerscreated
Å43672certificationtraining
Å393 trainings for
Departmentalstaff
ÅRobust regime implemented
for better decisionmaking
ÅDovetailing - Public sector,
Corporatesthrough CSR/Social
Action, academia, MSMEs,
CBOs/NGOs, Nalbari could
create skilled & capablecadre
acrosssectors.
Å4000+ awareness
camps/trainingprograms

Quality Control Aspects

Å100%Thirdparty evaluation
ÅRegularinspectionby higher/crossDeptofficials
ÅIntegrationof high-endtechnology
ÅSocialaudit - 100%schemes; SHGNetwork
ÅIndependentaudits& schemeevaluation
ÅJanBhagidariled to highaccountability
Å2500WomenSHGmemberstrainedfor JJMcheck

Beneficiary Feedback

ÅRegularinteractions,groundlevelfeedback& surveys
ÅMultiple channelsof feedback; Timelygrievanceredressal
ÅDDCmeetingsacrossDistrict
ÅRemovalof all barriersbetweenpublic& admn
ÅMore than 9588beneficiaryfeedbackreceived/resolved

Qualitative

Parameters 
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üConvergences & Dovetailing for

Aatmanirbhar Nalbari

üLakhpati Baideu

üNalbòeriò

üMassive and ñEmpatheticòuse of

Technologies:

VJJM Brain

VE bill system (Electronic Billing System)

VJalKosh

VJal Mitra, Jal Doot Apps

VJal Sarathi App

VPragya App

ü24x7 Helpline

üComprehensive & multi-faceted use of

SHGs network

üScheme Convergences

üInnovative use of MGNREGA

üUdyam Goshthis

üRamped up with CSR, Academia support

üDDC meetings held throughout the District

üExplored & burgeoned Scheme

Convergences:

VBeti Bachao Beti Padhao with

Swachhata

VODOP for Poshan Nalbari

VMGNREGA with CSR, academia

VHGJ with NHM

VKCCïIntegrated Farming

üGreening, eco-friendliness

üCamp mode for inaccessible areas

üSustainability ï Focus on Community

Ownership

üWalking the Talk

üñSampoornaSamriddhi ò
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üMassiveuseof Technologies:

V Pragya,JJMBrain,Jalkosh, JalMitra, JalDoot, Jal
SarathiApps

ü UdyamGoshthis; Wasteto Wonder parks; Amrit
VrukshaAndolan

ü 100%groundsurveyof Schoolsand Anganwadis;
detailedupdatedDatabase

ü Schemeconvergences: NHM,ASRLMS,BBBPetc

ü Knowyourscheme

ü Trainingof all stakeholdersincludingContractors

ü Rainwater harvesting,Groundwater rechargein
schoolsςCommunityShowcasing

ü JJMWallof Fame; Felicitationby visitingdignitary
of the month

üWaterATM

άI am a weaver. Earlier I spent 2-3 hours daily queuing at 
the Community tubewell for water, then filtering it in our 

traditional sand & charcoal filter. Now I can weave at 
least 2 GamosasƳƻǊŜ ǇŜǊ Řŀȅ ŜŀǊƴƛƴƎ wǎ олл ŜȄǘǊŀΦέ ς

Anjana Das, MoruwaPWSS

άÏ never refuse to pay the Water User Committee's 
monthly fee since I consider the water providing process 

exemplary and it keeps my family healthyΦέ
- Sabita Baishya, DataraPWSS

Har GharJal
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ü Individual support to beneficiaries through
PMJAY,PMUY,HGJ,MI, PMMVY,PMMY,NFSA,
SBM,KCCetc

ü TailoredLivelihoodsupport:bŀƭōέ9Ǌƛέ

ü Unit basedMonitoring

ü Sustainability Measures: Locally Sourced
Materials; Eco-Friendly Construction
techniques; Rainwater Harvesting, Ground
WaterRecharge

ü Skill Developmentand CapacityBuilding: Local
Masonryfrom beneficiaries

ü SHGsupportsystem

ü SampoornaSamriddhi

άMy two sons always asked me for a pucca house.Allour 
ƴŜƛƎƘōƻǳǊǎΩhouses are pucca. Now we can also speak 
proudly about our pucca house. My elder son secured 

94% in Boards only for the PMAY-G house and electricity 
under SaubhagyaΦέ ςArchana Barman, Barkhetry

άMy in-laws kicked me out when I was widowed 
considering me ominous. Now along with a pucca house I 
received support under MGNREGA for livelihood creation 

and benefits under 10-12ƻǘƘŜǊ ǎŎƘŜƳŜǎέ
- Kalpana Haloi, Barnaddi

Pradhan Mantri AwasYojana - Grameen

Before After
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ü FTO(Fund transfer Order) Databasefor tracking
installmentrelease.

ü PragyaApp

ü ULBNodalensuresCoverageunder PMJAY,PMUY,
MI, PMMVYetc

ü Convergencewith PM-SVANidhi

άI was living in a house built by my grandparents 
which had became vulnerable to natural calamities 
such as flood, storm etc. I am the lone bread earner 
& had to think so much for feeding my family for a 

full day. Constructing a house was an Impossible 
task. Now I live peacefully without having to worry 

every time it rainsέ 
ςHemantaRajbongshi, Ward No 7

άMy husband passed away leaving me destitute 
with a young son to support. Our house was 

dilapidated and unsafe. Often I would get scared at 
night. I got to know from local Municipal officials 

of this PMAY-U scheme and I applied. I built my 
house in 8 months and taught all the people of my 
Mohalla how to apply and get a house. We had a 

small shack where we sold stationeries and biscuits 
to students of the local college. Municipality also 

gave me a loan under PM-SVANidhi. I could 
enhance my inventory & get a bigger shed. I have 

added 3 rooms to my PMAY House in last 1 year 
ŦǊƻƳ Ƴȅ ǎƘƻǇ ŜŀǊƴƛƴƎǎΦέ

- Bandana Das, Ward No 11

Pradhan Mantri AwasYojana - Urban

Before
Before After
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ü Breaking silos, Convergence of
FLWs

ü 1st Gram PradhanConferencein
State

ü DistrictlevelAshaConvention

üMinute Tracking; Multiple visits

ü High Resistance: Visits by Senior
officers of Health & all
Departments(DFDOfor a PMMSY
or KCCFisherybeneficiary)

ü Rosenetwork: SHGshandholding

ü Meticulously planned session
sites

ü Tailoredinterventions

άWe were superstitious and not getting our daughter Darshita (18m) 

vaccinated despite visits from ANM and block-level health staff. I 

argued with health officials. Eventually, a district-level team led by Jt. 

DHS visited our home, convinced us & Darshita received her vaccine 

during IMI 5.0έ ςDarshana Saud, Barkhetry

άWe could not get our child vaccinated as we moved to Chennai for 

treatment of my mother-in-law. Due to the efforts of our ANM Baideu, 

ƴƻǿ ǿŜ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ǾŀŎŎƛƴŀǘŜέΦ - JumiBegum, Barama Road

Mission Indradhanush
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Pradhan Mantri - Jan Arogya Yojana (AB PM -JAY)

ü In letter andspirit

ü Timeboundfollow-up with
Empanelledhospitals

ü Useof HRsupport from all
Depts

ü Breaking silos,
Convergenceof FLWs

ü ContinuousIEC

ü Tracking through
Infrastructure Snapshot
App

ü CoordinatedFieldvisits

άL ŘŜǾŜƭƻǇŜŘ ŎŀǘŀǊŀŎǘǎ ŀƴŘ ƘŀŘ ǘƻ 
depend on my family members to 

even for basic ablutions as my sight 
failed me. I felt like a burden and 

they treated me as one. After 
getting my card, I could get 

operated. I can see now. It is not 
just a card, but is a deposit of Rs. 5 
Lacs in my bank account. Now that 

I have this card I do not have to 
depend on my children for 

ǘǊŜŀǘƳŜƴǘέ
ςMabiya Begum, Datara

άI got enrolled during a routine visit 
to my nearest Primary health 

centre. Though I did not possess the 
physical card then, I could still go & 

avail the health benefits under 
PMJAY from the best surgeon at 

Nalbariέ
- BijalataRamchiary, Datara
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ü RemovedObscurityof Connect

ü All PMAYproviders(Blocks,ULBs)
tasked to provide list of new
beneficiaries

ü Districtleveltoll free Number

üOnline grievance lodging,
monitoringandredressal

ü Timely random examination of
eKYC

ü TrackrecurrentILI/SARIcases

ü Umbrellaapproach

ü BrandAmbassadors

ü Two way convergences;
Convergenceswith FPS, Gram
Panchayats,GramPradhansetc

ά²ƛǘƘ ǘƘŜ ǘƛƳŜ ǎŀǾŜŘ L ǊŜŀǊ ǇƻǳƭǘǊȅ ŀƴŘ Řƻ ƴƻǘ ƴŜŜŘ ǘƻ ŀǎƪ Ƴȅ ƘǳǎōŀƴŘ 

for pin money now. My greatest joy, however, comes from being able 

to sit with my daughter and help her with her studies, something I 

could only dream of beforeΦέ ςRijumaBegum, Ghoga

άOne phone call gets me a gas cylinder.²ƛǘƘ ¦ƧƧǿŀƭŀΣ LΩǾŜ ǘǊŀŘŜŘ Ŏƻǿ 

dung for clean cooking, making me proud to serve for my family every 

day. As the subsidy gets credited to my account, I can use the money 

for festival time purchases έ ςNamita Bezbaruah, Barbhag

Pradhan Mantri Ujjwala Yojana
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ü Understanding Informal
Lendingconduits

ü Kickstarting

ü Capitalisingonά!ǎǇƛǊŀǘƛƻƴŀƭέ

ü Schemeconvergences

ü Convergence with NABARD,
RSETI,CSR

ü PM-VISHWAKARMA,PMMYetc

ü Horizontal& VerticalLinkages

ü Focuson DigitalLiteracy

ü Peri-Urban/Rural

ü SHGs

ü PragyaApp

ü SVANidhiseSamriddhiCamps

άL ǳǘƛƭƛȊŜŘ ǘƘŜ ƳƻƴŜȅ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƛƴǾŜƴǘƻǊȅ ƻŦ Ƴȅ ǎǘŀƭƭΦ ¢Ƙƛǎ 

financial assistance positively impacted my life and I am deeply 

grateful to the government for this support. My story is just one of 

many small business owners who have benefited from PMSVANidhiΦέ 

ςBinita Barman, Ward No 1

άIn the next 6 months I want to grow my apparel business further, own 

a shop and employ 2 helpers. έ ςNayanmoniDas, Hari Mandir

PM SVANidhi



Transforming 
Nalbari

19

ü Convergencesfor άIŜŀƭǘƘSeeking
ōŜƘŀǾƛƻǳǊǎέ

ü 100% Catchment under NRLM,
NHM

ü SnehaSparsha

ü Staff Capacity Building, Digital
Literacy,NodalStaff,Helpdesk

ü SuperVHSNDs

ü SchemeConvergences

ü IBSunder MGNREGAto increase
family incomesthrough livelihood
measures

άMy AWW Baideuhelped me apply. I could purchase nutritive 

supplements and other essential items with the money received.έ 

ςDikshitaDas, Ghograpar

άOur Life is a struggle. I was getting Rs 1800 a month from petty 

domestic work in my village. When I approached my Anganwadi 

Baideushe got me enrolled and considering my urgency they approved 

Ƴȅ ǊŜǉǳŜǎǘ ƛƴ м ŘŀȅΦ ²ƛǘƘ ǘƘŜ ƳƻƴŜȅ L ŎƻǳƭŘ ōǳȅ ƴǳǘǊƛǘƛƻǳǎ ŦƻƻŘέΦ 

ςArifa Bibi, Howlighat

Pradhan Mantri Matru Vandana Yojana
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ü Linkedwith AatmanirbharNalbari,
DistrictGDP

ü Convergencesfor 100%catchment

ü UdhyamGoshthis

ü ContinuousHandholdingSupport

ü Upstream& DownstreamLinkages

ü Conduitsfor e-Sale

ü Traditionwith Modernity

üάJapiCentreof!ǎǎŀƳέ

ü FirstAgendaof DCC

άaȅ ƘǳǎōŀƴŘ ǿŀǎ ƭŀƛŘ ƻŦŦ ŀƴŘ ƻǳǊ ŦƛǎƘŜǊȅ ǾŜƴǘǳǊŜ ǿŀǎ ǳƴǎǳŎŎŜǎǎŦǳƭΦ 

The training & certification helped me expand my tailoring business. I 

am a DigiSakhi. I also train my fellow VISHWAKARMAs. My monthly 

ǘǊŀƴǎŀŎǘƛƻƴǎ ƻƴ ŀǾŜǊŀƎŜ ŀǊŜ ƳƻǊŜ ǘƘŀƴ wǎ нллллллέ

- HiramoniTalukdar, Bahjani

άI am from a family of barbers practicing the trade. Now I know many 

new hairstyles and have a happy clientele. I earn upto Rs 300 per job 

ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ƘŀƛǊǎǘȅƭŜέΦ ςHemenDas, Arara

PM-Vishvakarma Yojana
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ü Dovetailing: RSETI,NABARD,,PM-
VISHWAKARMA,Depts

ü 100%catchment: NOLB

ü Leveraging technology ς online
modeat hotspots

ü Campmodefor inaccessibleareas

ü Convergences through CSR,
Academia,IndustrySupport

ü 100% Convergencewith NRLM,
Aatmanirbhar Nalbari, Lakhpati
Baideu,bŀƭōέŜǊƛέ

ü Innovativeuseof MGNREGA

üMassiveand multi-faceted use of
SHGsnetwork

άPMMY has been instrumental in transforming my entrepreneurial 

dreams into a thriving success storyΦέ

ςLalit Kalita, Sandekuchi

άThe scheme fueled the growth of my business, empowered my entire 

family, opening doors to new opportunities and financial stability.έ 

- Sunita Buzarbaruah, Barbhag

PM MUDRA Yojana
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ü PoshanClubs

ü EmpoweredaƻǘƘŜǊǎΩGroups

ü Dovetailingof CSR,AcademiaSupport

ü Peereating

ü Easyandlow costproduction: Mushroom

ü Lowcostsustainabilitymeasures

ü LocalSourcingof nutrients

ü Tieup with LocalSHGs

ü Convergencefor PoshanVatikas

άMy child is autisticΦ .ȅ ŜŀǘƛƴƎ ǿƛǘƘ Ƙƛǎ ǇŜŜǊǎ ƘŜ Ƙŀǎ ƭŜŀǊƴŜŘ ƛƳǇƻǊǘŀƴǘ ǎƻŎƛŀƭ ǎƪƛƭƭǎέ ςDarshana Saud, Barkhetry

άbƻǿ ƻǳǊ ŎƘƛƭŘǊŜƴ ŘŜŎƛŘŜ ǘƘŜ ƳŜƴǳ ōŀǎŜŘ ƻƴ ǿƘŀǘ ǘƘŜȅ Ŝŀǘ ŀǘ ǎŎƘƻƻƭΦ ¢ƘŜȅ ŜǾŜƴ ǘŜŀŎƘ ƳŜ ƴǳǘǊƛǘƛǾŜ ŜŀǘƛƴƎΗέ ς

MamoniDutta, Teresia

Pradhan Mantri Poshan Yojana

ü JanBhagidari: Mili Juliehaaj

ü SchemeConvergences

ü SustainabilityςFocuson Community

ü Greening,eco-friendliness

ü Massive and multi-faceted use of SHGs
network

ü UdyamGoshthis

ü Convergences& Dovetailingfor Aatmanirbhar
Nalbari
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ά²ƘƛƭŜ ǘƘŜ ŎƘƛƭŘǊŜƴ Řƻ ƴƻǘ ƭƛƪŜ ǘƻ Ŝŀǘ ǾŜƎƎƛŜǎ ŀǘ ƘƻƳŜΣ ǘƘŜȅ Řƻ 
ǎƻ ŀǘ ǘƘŜ ǎŎƘƻƻƭ ŀƴŘ !ƴƎŀƴǿŀŘƛ ƛƴ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘŜƛǊ ǇŜŜǊǎΦέ

άhǳǊ ǎŎƘƻƻƭ  ƛǎ ƴƻǿ ǘƘŜ /ŜƴǘǊŜ ƻŦ ŀǘǘǊŀŎǘƛƻƴΦ 9ǾŜƴ ǇŀǎǎŜǊǎ-by stop to 
admire our beautiful Bamboo Dining Hall 
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ü 100%coverageGPwise

ü Two-Way Dovetailing with all applicable
Govtprogrammes

ü Creationof eco-systems; Integratedfarming

ü Successful beneficiaries as Resource
persons,BrandAmbassadors

ü Increasedpresenceof field functionaries,
Generationof KCCproposals: Engagement
of Vets,Paravets, DFDOs,DAO,ADOsetc

ü Extension of institutional credit to
Innovativeschemes

ü PashuSwasthayaMela, Deworming camp
andAnimalVaccinationcamps

άThrough farming, perseverance and KCC, I've become a 

cornerstone of my community, exporting produce to 

neighboring countries and generating employment for 15-

20 familiesέ ςBipulHaloi, PagladiaResorts

άLƴ ǘƻŘŀȅΩǎ ŀƎŜΣ ǿƘƻ ǎŜŜƪǎ ƧƻōΚ .Ŝ ŀƴ agri-preneurand 

ǎǳǇǇƻǊǘ ƻǘƘŜǊǎ ǘƻƻέΦ ςAnjan Barman, Balikuchi

Kisan Credit Card Scheme for Farmers, Animal Husbandry and Fisheries

“What gets reviewed, gets done”
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