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| 0 Formidable Issues of access & reach :

| U Heterogeneity of population
| U Resource Poor
| U High dependency on Agriculture; Low land holding sizes

| 0 Low-lying, Disaster-Prone ;

1,53,630 457 1,22,767
HHs covered

Rural |
Households (SECC Development Blocks . Revenue Villages
1,09,481 Saturation
argt Percentage
Gram Panchayats 112.13%
Households (HHs)
25
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Enhancing transparency and checking corruption

. U Integration of tech to create digital platforms
. U Audits; time-bound monitoring of 100% schemes
. 0 Multi-Level Nodal officers
' 0l Stringent anti-corruption measures
u
u
u
u

- U Real time tracking
1 Ground level feedback by beneficiaries
. U Open access to project-based info

1 Whistle-blowers

' Dept Officials i First level of accountability
.U Third Party Checks
U Proof of effective rollout verified at local & District levels
. U In-depth, time-bound reviews; Mandatory Checks in DDC meetings
u
u
u

. U Audit reports scrutinized with ground realities & beneficiary feedback
0 Ward commissioners (Urban) & GP Secretaries (Rural)

. U Timely documentation creating authentic database for administration
U Through time-bound due diligence ensured timely disbursement of
' beneficiary monies at Dept, Bank levels | |
"0 Pragya App, JIJM Brain | \
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City Level Technical Cells in 100% Municipalities
Nodal officers for day-to-day monitoring

Quick action on Status reports

Ground level feedback from citizens; 3rd Party checks
Strict Quality regulations by all 42 Line Depts

At villages, GPs primary regulatory authority to ensure
compliance

_____________________________________________________________________________________________________

Roll-out of Mass awareness campaigns by FLWSs .
Mass participation programmes through Jan Bhagidari
NOLB ’
Single umbrella scheme to promote traditional art
works & Best of Industry standards

Ensured last mile reach of schemes - Ward level
meetings

Udyam Goshthis

SHGs Network ;



U Implementation design allows for easy replication :

. enhances long run durability.
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GrievanceRedressaimechanism & feedback system

. U Multiple Channels; Tiered systematic escalation |
' U Grievance redressal committees
' U Time-bound issue resolution i Nodal Officers 5
' PRAGYA for door-step accessibility; Grievance Lodging: |
' Meticulous supervision; Ground level feedback; |
' U Multi-location DDC Meetings

U 24 Hour Helpline ;

in diverse contexts (Socio-economic conditions, |
Demographies) |
U Incorporating eco-friendly practices
U Active community involvement |
U Local ownership i.e. making communities

' responsible for long term O&M etc - o i

U Integration of advanced/innovative technologies |

U Local area piloting of Interventions o
U Grass-roots
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. i Regular supervision & monitoring of FLWSs, officials & staff: CLTC, !
' Asha Conventions, 1st GP Conference in state :
i U Awareness camps for stakeholders: FLWSs, Contractors, |
community; Brand Ambassadors |
.0 Trainings on Project management, data analysis & communlty
. engagement. |
' U Robust capacity building mechanism for better decision making &
. streamlined delivery processes i
' U More than 1200 result-oriented sessions held

u Robust comprehensive approach under Aatmanirbhar Nalbari

' U Convergence of Schemes for Credit delivery, safety net for vendors, 1
' families & digital transactions; Eg: ‘
V Schemes for pregnant & lactating women converged with ODOP
| KCC etc for Poshan Nalbari

V Convergence of Farmer development Schemes 1
.V JIM with NHM, NRLM, BBBP

.V PM POSHAN with JJM, RWH, MUDRA, MI 1

_______________________________________________________________________________________________________________
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QUALITATIVE PARAMETERS
&
TECHNOLOGY, INNOVATIONS, JAN BHAGIDARI
FOR LAST MILE IMPACT
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JanBhagidari

AIEC activities at block &
villagelevels

AConvergence for better
servicedelivery

AAccess to comprehensive
rangeof support& service
AMeaningful public
participation in  decision
making & role defining
process

ACreatingsenseof ownership
& commitment towards
holisticdevelopment

A12268 numbers of meeting
held at GrassRootslevels

Beneficiary Feedback

ARegulainnteractions,groundlevelfeedback& surveys
AMultiple channelsof feedback Timelygrievanceredressal
ADDQmeetingsacrossDistrict

ARemovabf all barriersbetweenpublic& admn

AMore than 9588beneficiaryfeedbackreceived/resolved

& @

Qualitative
Parameters

Oe

2

Quality Control Aspects

A100% Thirdparty evaluation
ARegulainspectionby higher/crossDeptofficials
AlIntegrationof high-end technology

A Sociabudit - 100%schemesSH@Network
AlIndependentaudits& schemeevaluation
AJanBhagidaried to highaccountability
A2500WomenSHGmemberstrained for JJMcheck

How CONVERGENCE was effected to get Desired Result

Capacity Building & Skilling

A120026trainings
A231Mastertrainerscreated
AA3672certificationtraining
/893 trainings for
Departmentalstaff

ARobust regime implemented
for better decisionmaking
ADovetailing - Public sector,
Corporatesthrough CSR/Socie
Action, academia, MSMEs,
CBOs/NGOs, Nalbari could
create skilled & capablecadre
acrosssectors

AA000+ awareness
camps/trainingprograms



I A HOLISTIC SNAPSHOT
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| i Convergences & Dovetailing forl |u Udyam Goshthis

O
| Aatmanirbhar Nalbari 10 Ramped up with CSR, Academia support :
" Lakhpati Baideu : i DDC meetings held throughout the District
‘iU Nal bdd er i i ' Explored & burgeoned Scheme

| Technologies: |

| U Innovative use of MGNREGA

0 Massive and A Empat hedei ofg,Convergences:. |

V Beti Bachao Beti Padhao with!

V JJM Brain | Swachhata |
V JalKosh V MGNREGA with CSR, academia

|

|

|

I .
V E bill system (Electronic Billing System) : : V ODOP for Poshan Nalbari
V Jal Mitra, Jal Doot Apps : V HGJ with NHM

|
|
| I
| I
V Jal Sarathi App K V KCC 1 Integrated Farming |
V Pragya App | ;U Greening, eco-friendliness |

u 24x7 Helpline 10 Camp mode for inaccessible areas :
u Comprehensive & multi-faceted use of: | U Sustainability 7 Focus on Communltyl
SHGs network ' Ownership |
| I

| I

U Scheme Convergences | : U Walking the Talk

:Iun S a mp o cicanmiddhi 0
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Massiveuseof Technologies I

Har GharJal

V Pragya,JJMBrain,Jalkosh JalMitra, JalDoot, Ja|I
SarathiApps |

U UdyamGoshthis Wasteto Wonder parks Amrn|
VrukshaAndolan I

100% ground surveyof Schoolsand Anganwadw
detailedupdatedDatabase I

U SchemeconvergencesNHM,ASRLM3BBBRetc I
- [ am a weaver. Earlier | spenBZours daily queuing

Knowyour scheme |

U Trainingof all stakeholdersjncludingContractorsi

Rainwater harvesting,Groundwater rechargein!
schoolsg CommunityShowcasing |

JIMWall of Fame Felicitationby V|S|t|ngd|gn|tar)|'
of the month |

Water ATM |

the Community tubewell for water, then filtering it in
traditional sand & charcoal filter. Now | can weav
least 2Gamosas 2 N LIJISNJ Rl & S|
Anjana Dasyloruwa PWSS

\JJ &=

& never refuse to pay the Water User Committ
monthly fee since | consider the water providing pro
exemplary and it keeps my family hea?

)Y (1)

- SabitaBaishyaDataraPWS

12
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Nalbari Pradhan MantriAwasYojana- Grameen

[ e e e — s —

U Individual support to beneficiaries through [aMy two sons always asked me for a pubcaise. Albug

i PMJAYPMUY HGJ MI PMMVY PMMY NFSA y S AIK bOﬂM@UCCﬂ Now we can also spe
| proudly about our pucca house. My elder son secu
I SBMKC(etc | 94% in Boards only for the PM&Yhouse and electricity

| ,
{i TailoredLivelihoodsupport b | £ &é 9 N ! underSaubhagyee Archana BarmarBarkhetry

|
U UnitbasedMonitoring |

oMy inlaws kicked me ouwhen | was widowe(
iconsidering me ominous. Now along with a pucca holu
receivedsupport under MGNREGA for livelihood creati

U Sustainability Measures Locally Sourceb and benefits undet0-122 @ K S NJ &

Materials EcoFriendly Construction - KalpanaHaloj Barnadd
techniques Rainwater Harvesting, Ground

U Skill Developmentand CapacityBuilding Locql

|
|
| .
. WaterRecharge |
|
: Masonryfrom beneficiaries |

i SHGsupportsystem

|
|
U SampoornaSamriddhi :

13
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Nalbari Pradhan MantriAwasYojana- Urban

U FTO(Fund transfer Order) Databasefor tracking d was living in @ house built by my grandparer
| installmentrelease i which had became vulnerable to natural calamitit

| such as flood, storm etc. | am the lone bread eajr
i Pr & had to think so much for feeding my family fqr
U PragyaApp : full day. Constructing a house was an Impossi

!u ULBNodal ensuresCoverageunder PMJAYPMUY task. Now | live peacefully without h_aving to wari
MI. PMMVYetc every time it rains

| ¢ HemantaRajbongshiWard No
iu Convergencevith PM-SVANidh | oMy husband passed away leaving me destifL
|

with a young son to suppor®ur house w
——————— == — == — . — . — . — . — — —.—.—.— dilapidated and unsafe. Often | would get scare
night. | got to know from local Municipal official
of this PMAYU scheme and | applied. | built
house in 8 months and taught all the people of|r
Mohalla how to apply and get a hous#’e had
small shack where we sold stationeries and bisct
to students of the local college. Municipality
gave me a loan under R8VANIdhil coul
enhance my inventory & get a bigger sheladave
added 3 rooms to my PMAY House in last 1
FTNRY Ye ak

- Bandana Das, Ward No

14
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Breaking silos, Convergence of
FLWs !

15t Gram Pradhan Conferencelni
State

|
Districtlevel AshaConvention :
i
|

Minute TrackingMultiple visits
High Resistance Visits by Senior
officers of Health & all

Departments(DFDCfor a PMMSY

or KCisherybeneficiary) :

Rosenetwork: SHGshandhoIdingi
|

Meticulously planned session
sites |

Tailoredinterventions i

MissionIndradhanush

dWe were superstitious and not getting our daughter Darshita (1€
vaccinated despite visits from ANM and blekel health staff. |l

argued with health officials. Eventually, a distietel team led by
DHS visited our home, convinced us & Darshita received her Vv
during IMI 5.@ ¢ Darshana Saud®arkhetry

OWe could not get our child vaccinated as we moved to Chenr
treatment of my motheiin-law. Due to the efforts of our ANBhlidey

a

a

v28 S KI @S OSSWJumiBéglﬁn,lﬁlaﬁamaZ:{oﬁ

o Ty ER s o B 10
S RERCIE R BEUSRIRIRE]

15




Transforming
Nalbari

In letter and spirit

Timeboundfollow-up with! § |
Empanellechospitals :

Useof HRsupportfrom all |4 Y
Depts | :

Breaking silos, &=
Convergencef FLWs | 8

N |
ContinuoudEC |
|

Tracking
Infrastructure

App

RSOSt 2LISR O]

to
hi

a L
depend on my family members
even for basic ablutions as my si
failed me. | felt like a burden and
they treated me as one. After
getting my card, | could gizt

operated. | can see now. It is not
C

"\

just a card, but is a deposit of R
Lacs in my bank account. Now that
| have this card | do not have|to
depend on my children for
uNBLIF |Y

¢ Mabiya BegumDataral

A got enrolled during a routine visit
to my nearest Primary health

%" [centre Though | did not possess the

physical card then, | could still gg &
avail the health benefits under
PMJAY from the best surgeon at
Nalbare
- BijalataRamchiaryDatar

16
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Nalbari Pradhan Mantri Ujjwala Yojana
i RemovedObscurityof Connect | [62 AGK GKS GAYS ak @SR L NBI N Lk
U Al PMAYproviders (Blocks,ULB ) for pln.mo.ney now. My greatest joy, howgver, comeg from belng_z
| tasked to provide list of new to sit with my daughter and help her with her studies, somethir

beneficiaries | could only dream of befoge€ RijumaBegum, Ghoga

. . . I
U Districtleveltoll free Number | | 6One phone call gets me agascylindeh G K | 226 t I [

i Online grievance Iodging!, dung for clean cooking, making me proud to serve for my family e
| monitoringandredressal day. As the subsidy gets credited to my account, | can use the
for festival time purchasesc NamitaBezbaruahBarbha

|
U Timely random examination of
| eKYC :
|
|
|
|
|

iu TrackrecurrentILI/SARtases
U Umbrellaapproach
U BrandAmbassadors

U Two way convergence*_,s
| Convergenceswith FPS, Gram
| PanchayatssramPradhanstc |




Understanding Informal

Lendingconduits |
|

Kickstarting |
Capitalisingna ! & LIA N (i A

Schemeconvergences :

Convergence with NABARD,

RSETCSR |
I

PM-VISHWAKARMRMMYeto &=

rransforming PM SVANidhi

aL dziAfAT SR GKS YzySe (2 1
€

financial assistance positively impacted my life and | am d
grateful to the government for this support. My story is just on

5 r{}apyfsngall business owners who have benefited fPdnSVANIdIdp
¢ Binita Barman, Ward No

dln the next 6 months | want to grow my apparel business further,

a shop and employ 2 helpeésx; NayanmonDas, Hari Mand

Horizontal& VerticalLinkages; (%1

Focuson DigitalLiteracy
PertUrban/Rural
SHGs

|

|

B

|
PragyaApp :




-

I Convergencesor d | $ ISeekifg

u
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0 SKIF JA 2 dzNA ¢ |

10 Catchment under NRLI\/!,
NHM

SnehaSparsha

|
|
|
Staff Capacity Building, Digital
Literacy,NodalStaff,Helpdesk |
|
|
|
|

SuperVHSNDs
SchemeConvergences

IBSunder MGNREGAD increasé
family incomesthrough Iivelihoodli
measures :

Pradhan Mantri Matru Vandana Yojana

dVly AWWBaideuhelped me apply.could purchase nutritive
supplements and other essential items with the money recéiv
¢ DikshitaDas,Ghograp

oOur Life is a struggle. | was getting Rs 1800 a month from|p
domestic work in my village. When | approached my Anganw
Baideushe got me enrolled and considering my urgency they apprc
Y& NBIljdzSad Ay M RIFIéd 2A0K i
¢ Arifa Bibi,Howligha

19
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U Linkedwith AatmanirbharNalbarj

DistrictGDP |
|

Convergencefor 100%catchment
UdhyamGoshthis :
ContinuousHandholdingSupport :
Upstreamé& DownstreamLinkages
Conduitsfor e-Sale
Traditionwith Modernity
apiCentreof! a a | Y &€

FirstAgendaof DCC

............................. ]

PM-Vishvakarma Yojana

Gaé KdzaolyR gl a&a AR 2FF | VF
The training & certification helped me expand my tailoring busin
am aDigiSakhil also train my fellow VISHWAKARMASs. My mo
0N yal OGAz2ya 2y | OSNJI -

- HiramoniTalukdarBahjani

d am from a family of barbers practicing the trade. Now | know n
new hairstyles and have a happy clientele. | egoto Rs 300 per jo
RSLISYRAY 3 2y Hénﬁ@aﬂ{@!’aﬁa




i Dovetailing RSETINABARD PM;

VISHWAKARMMBepts |
100%catchment NOLB :
Leveraging technology ¢ onllné
modeat hotspots i
Campmodefor inaccessibl&areas!I

Convergences through CSR,

AcademialndustrySupport !

|
100% Convergencewith NRLM,

Aatmanirbhar Nalbari Lakhpati

Baideyb I f &€ S N& |
|
Innovativeuseof MGNREGA |

Massiveand multi-faceted use 01J
SHGsetwork |

Transforming PM MUDRA Yojana

PMMY has been instrumental in transforming my entreprene|u|

dreams into a thriving success story

¢ Lalit KalitaSandekuch
0The scheme fueled the growth of my business, empowered my

family, opening doors to new opportunities and financial stalsili

- SunitaBuzarbaruahBarbhac

e

—
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Pradhan Mantri Poshan Yojana

'_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-I § o m—  m— — — — — — — m— m— m— m— 0 m— 0 — 0 — — — — —

0 PosharClubs 0 JanBhagidariMili Juliehaaj
U Empowereda 2 U K GriB
U Dovetailingof CSRAcademiaSupport

0 SchemeConvergences
U Sustainability)c Focuson Community

U Peereating i Greeninggcofriendliness

U Easyandlow costproduction Mushroom U Massive and multi-faceted use of SHGs

i Lowcostsustainabilitymeasures network

|
|
|
|
|
|
|
|
. . |
0 LocalSourcingpf nutrients U UdyamGoshthis |
U Convergence& Dovetailingfor Aatmanirbhalr
. Nalbari :

U Tieupwith LocalSHGs

| .

U Convergencéor PosharVatikas
e e ]

dMychildisautisti® . & Sl GAYy3I GAI0K KA& LISS NAcDaSharfalSaudBdrkaatriNg/ ¢

2o 2dzNJ OKAf RNBY RSOARS (UKS YSydz 6FaSR 2y gKI [
MamoniDutta, Teresia

22
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admire our beautiful Bamboo Dining Hall
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“What gets reviewj

0 10®o6coverageGPwise |

|
U TwoWay Dovetailing with all applicable
. Govtprogrammes '

i Successful beneficiaries as Resource
persons BrandAmbassadors :

0 Increasedpresenceof field functionaries,

| _ aThrough farming, perseverance and KCC, I've becom
| Generationof KCCproposals Engagement . .
| cornerstone of my community, exporting produc

|
i of Vets,Paravets DFDOsDAOADOsetc I | neighboring countries and generating employment for|1-
i Extension of institutional credit to 20 familieg ¢ BipulHaloj PagladicResorts

: Innovativeschemes :

U PashuSwasthayaMela Deworming camp ay uzRbeQa | 352agapdheumsls

| and AnimalVaccinatiorcamps | a dzLJL2 NIl 2 Arffas BabmaniBaliRueht
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