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 Vaishali  holds  immense  historical,  
cultural,  and  geographical  significance . It is 
renowned  as  the  ̨̠̣̝̕Я̤ first  republic , dating  
back  to  the  6th  century  BCE, and  is closely  
associated  with  Lord  Mahavira , the  24th  
Tirthankara  of  Jainism  and  Gautama  Buddha,  
who  preached  his  last  sermon  here .
× Vaishali  is characterized  by  fertile  alluvial  

plains  formed  by  major  rivers  The Ganga  
and  Gandak (Narayani ), making  it  an  
agriculturally  rich  district . 

× It is home  to  numerous  historical,  religious,  
and  ecological  landmarks , including  the  
Ashokan  Pillar,  Buddha  Stupa,  Relic  Stupa,  
Raja  Vishal  Garh , and  Abhishek  Pushkarni . 

× The district  also  houses  revered  religious  
sites  such  as  Balaji  Temple,  Kabir  Math,  
Mamu  Bhanja  Mazar , Nepali  Chhawani  
Mandir , Patthar  Ki  Masjid,  Baba  Bateshwar  
Nath  Dham , Maruti  Hanuman  Mandir , and  
Pataleshwar  Nath  Mandir . 

× Baraila  Bird  Sanctuary  enhances  its  
ecological  significance . 

× Vaishali  serves  as  the  gateway  between  
North  and  South  Bihar , reinforcing  its  
economic  and  administrative  importance .
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Expanding Scheme 

Reach in Diara  & 
Low- Coverage 

Areas

Strengthening 
Service Delivery & 
Feedback System

Ensuring Fresh Water, 
Good Health & 

Cashless Treatment

Enhanced 
Health, 

Financial 
Stability & Self -

Reliance in 
Vaishali

Vaccination for Infants 
& Pregnant Women, 

Better Maternal & 
Child Health

Housing for All, 
Financial Inclusion 

for Vendors & 
Affordable Credit 

for Farmers 3

бAim в
"Vaishali  aims to set a milestone in 

the successful implementation of all 
schemes, ensuring inclusive 

development, efficient governance, 
and citizen - centric service delivery."

Doorstep Services 
for Women, PwDs, 

Elderly & 
Marginalized 

Citizens
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Vaishali 
Development 

Oversight 
System (V-DOS)

Apna 
Panchayat 

Apna 
Prashasan 

Integrated 
Call Centres

Panchayat 
Level 

Inspection 

Scheme wise 
Dashboard 

through 
Apps

Centralized 
Command & 

Control 
Centres 

Special 
Drives for 

Marginalized 
Sections

Vaishali Development Oversight System (V-DOS)



Innovative Initiative  : Apna  Panchayat Apna  Prashasan  

 бApna  Panchayat  Apna  Prashasan в is an  innovative  
governance  initiative  aimed  at  decentralizing  administrative  
services  and  enhancing  accessibility  at  the  grassroots  level . 
On- the - spot  grievance  redressal .

× Doorstep  Delivery  of  Services
× Creating  awareness  and  spreading  information
× Providing  access  to  redressal  mechanisms  for  those  

without  internet  or  smart  devices .
× Strengthening  trust  and  collaboration  between  the  

administration,  public  representatives,  and  citizens .
× Prioritizing  the  needs  of  differently - abled  individuals,  

senior  citizens,  women,  students,  and  marginalized  
groups .

× Predefined  Roster
× Citizen  Convenience  Ь Reduces  travel  burden  and  

associated  costs  for  rural  populations .
× Administrative  Accountability  Ь Officers  will  be  directly  

available  in villages  for  grievance  redressal  and  service  
distribution .
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Integrated Call Centre

Set up of an άIntegrated 
Call /ŜƴǘǊŜέ at District Level in DM 
Office, Ground Floor, Collectorate 
building, Hajipur under the 
supervision of senior officers to 
respond to the call and to do 
random feedback call to 
beneficiaries of different schemes  .
o Around 24 manpower were 

deployed.
o Around 6 officers were 

deployed.
o 21726 feedback calls were 

made.
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Scheme Wise Call Centre

Set up of a call centre at 
District Level in DDC Office, Hajipur 
and  Sadar Hospital, Hajipur under 
the supervision of senior officers to 
call field level officials and to get 
hourly status for PM-JAY.

Set up of a call centre at 
PHED Office, Hajipur for Har Ghar 
Jal(Rural).

Set up of a call centre at 
Nagar Parishad, Hajipur for Har Ghar 
Jal(Urban), PMAY(U) and PM 
SVANidhi.

7



Inspection of Schemes
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Mission Indradhanush  Inspection by  
National Monitor, Dr Sanjay Kr Singh, 

WHO and Dr Sweta  Roy, SMO WHO

PM-JAY, Hospital 
Inspection and Feedback 
of Beneficiary at home

PM Vishwakarma, 
Inspection by district level 
officers at training centers 

and in fields



Inspection of Schemes
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Har Ghar Jal Yojana 
inspection by team

Aanganwadi  Centres  inspection



Centralized Command & Control Centre (CCCC) with Technological Inclusion

Technological  Inclusion  for  Effective  Scheme  
Implementation
× Digital  Awareness  Campaigns : Conducting  training  

sessions  on  online  application  processes,  digital  
payments,  and  grievance  redressal , especially  in  rural  & 
riverine  areas .

× Mobile - Based  Enrollment  &  Verification
× e- Governance  Portals
× AI &  Data  Analytics : Identifying  eligible  but  unregistered  

beneficiaries  through  predictive  analysis  and  targeted  
outreach .

× GIS- Based  Monitoring : Mapping  scheme  coverage,  
identifying  gaps,  and  deploying  resources  efficiently  in  
remote  and  underserved  areas .

× Integrated  Call  Center  : Providing  24x7 assistance  for  
application  queries  and  updates  in  local  languages .

× Telemedicine  &  Health  Tech : Strengthening  PM- JAY 
through  e- health  services,  teleconsultation,  and  digital  
health  records  in  rural  health  centers .

× Integrated  Dashboards : Real- time  scheme  performance  
tracking  at  the  district  level  for  better  decision - making  
and  transparency .

× App  Based  inspection  and  collection  of  data  for  
strategical  planning .

× Maximum  use  of  Video  Conferencing  to  reduce  travel  
time  for  meeting  and  to  enable  real  time  monitoring .
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Special Drives for Marginalized Sections
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× Special  Drives  for  Marginalized  Sections
× 21,018 UDID Cards  issued  to  empower  

persons  with  disabilities .
×Women  Empowerment  through  JEEVIKA & 

Satat  Jeevikoparjan  Yojana  (SJY).
× Abhiyan  Basera  Drive : Total  513 Land  

allotment  for  the  landless .
× Mahadalit  Tola  Camps  &  Inspections  to  

ensure  benefits  reach  marginalized  
communities .

× A total  of  38 ,070  Self- Help  Groups  (SHGs)  
support  434 ,728  households,  including  
5,588  SJY households,  with  3,640  
households  successfully  graduated  from  
the  program .


