e-governance: Sit Sltapur shows the way

By Manjari Mishra\TNN

Sitapur: Nandan Nilekani, the IT
czar commissioned to steer UP on IT
path, can waiL Sitapur - the litide
80ki dresoff L
- has already set the tone for e- gov-
ernance even as Nilekani mulils over
his proposed biueprint .

The Lokvani project— E gover-
nance system for transparent, time-
bound and accountable redressal of
public grievances— launched three
months ago in the district has
caught on blg time with the illiterate

* villagers. Buoyed by its suceess, the

UP government now plans to xmple
ment this project across the state
and a decision to this effect has al-
ready been taken on February 16, in-
formed sources claimed on Manday
Aligarh, Firozabad, Ghaziabad,
Hardoi and Lucknow have already
taken the softwars from Sitapur and
are all set to emulate their poor
cousin.

“Lokwani was inspired by some-
what similar attempts made in Dhar
(Madhya Pradesh) and Jhalwara
(Rajsthan),” admits Sitapur district
magistrate Amod Kumar An IT-
Kanpur alumni, Kumar sent his
team to both these districts to assess
the projects before he setout toadapt
them in his district. He first got Lek-

wani mgistered and began with a
network of 12 cyber cafes and com-
puter centres from the district. The
owmers were duly trained and given
licences, authorising them to regis-
ter the complaints charging Rs 10
from the complainant.The arrange-
ment was in sharp contrast o the
other two models that depended sole-
Iy on povernment loans, subsidies
_and other freebies .

_ The complaints thus received are
pﬁt on the Lokwani website which is
linked with the central computer at

the collectorata’s national informat-
ics centre (NIC). The DM with the
help of a team of six persons ,per-

s each pl be-
fm-e maﬂuﬂg it to the concerned of
ficial with a strict deadline. This in-
formation is fed into the original
complaint at the NIC the very next
day. Four days before the deadline,
the NIC gets the feedback from the
official and the information is alse
added on the complaini. The com-
plainant can monitor the progress
and is assured of a definite action
cutting across proverbial red tape,
explained DIO AP Singh.

So far the system bas logged in
5700 complaints. The number of
kiosks has gone up to 21 and entre-
preneurs bearing letters from MPs,
MLAs and other political heavy-

weights are waiting in the queue, he
informed.

How do they cope up with six to
eight hours of power cut? “By in
stalling generators,” replied Alok
Varma. who runs a kendra in Mis-
rikh ."No one wants to lose out as
the competition is getting tougher”
he said . “Surprisingly, 40 percent
complainants are women,” declaved
Aman Tandon, owner of & cyber cafe
in municipal centres He feels that
the project needed better publicity.
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» Introduction

Definitions:

Lokvani is a Hindi word which means “Voice of people”. It’s is a single window E-
governance system for providing transparent, accountable and responsive government
administration for grievance handling, Land record maintenance and Job Opportunity
creation, thus giving security and opportunity for accelerated development of citizen. E-
Governance is defined as the use of information technology for the purpose of enabling
and improving the efficiency with which government services and information are
provided to the citizens, employees, businesses, and other government agencies (McClure
2001). Many federal, state and local government agencies have implemented numerous e-
government initiatives in order to facilitate the purchase of goods and services, the

\ distribution of information and forms, and the submission of bids and proposals (Trinkle
| | 2001). E-Governance supports good governance, which in turn promotes progress in
Wi developing countries. Another key benefit is that the democratic, business and
governmental aspects of governance are simplified and improved. This further leads to a
reduction in costs with provisions of better services to citizens and businesses. Hence
numerous governments are in the process of modeling innovative and efficient models of
electronic governance. This also leads to a reduction of multiple and redundant points of
contact between government and citizens (Luck & rubin 1989; Harman 2001; Kulkarni
2001; Thomas 2001).
Kiosk based e-governance
Lokvani, Sitapur is a public-private partnership project started in the district of
Sitapur in Uttar Pradesh, India. It is a Kiosk based, self-sustainable e-governance solution
providing transparent, accountable and responsive administration for grievance handling,
land record management and an eclectic mixture of essential services. The model has been
showcased as one of the most successful, popular and influential e-governance solution
implemented in India.
The initiative is not only giving a practical shape to the Right to Information Act,
but is also creating job opportunities for the educated but unemployed youth of Sitapur.
| Lokvani is a unique public private
partnership program, which gives citizens
# an opportunity to interact with the
government without coming to any
government office.
Lokvani : The users’ network
It is a outstanding example of a
| highly cost-efficient, economically self-
reliant and user financed community
| network. This solution in targeted at 3.6
| million citizens residing within the district,
located in the province of Uttar Pradesh,
which is the world’s fifth largest political entity in terms of population. Lokvani has been
projected as a commitment to the people in providing them with transparent, credible and
accountable systems of governance. This system is grounded in the rule of law,
encompassing civil, political as well as economic and social rights underpinned by
accountable and efficient public administration for multiphase development of rural
people. The primary objective of the IT solution is to bridge the digital divide and
“connect” the common man to the strategy makers in a seamless fashion.




> How the process of Lokvani was started?
The voice of the people has for decades been unheard in our country. The social
SITAPUR and cultural divide, the authoritarian
(Uttar Pradesh) KHERI J* O whims of the rulers and the
ignorance of the masses have been a
few of the many reasons why the
governed could not communicate
with those who governed. Yet it is
known and believed that an efficient
government is one which s
approachable and sensitive to the
needs of the people. And for this
both the government and the people
need to come forward and
communicate. The inaudible voices
comamcrcoman e e ez | Of the common people need to be
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Red dots show the kiosk centres in Sitapur, a single dot does’nt mean one raised so that they can no longer
be ignored.

Lokvani platform

With the aim to reach out to people and give them a platform to voice their
concerns and complaints, the young and dynamic district magistrate of Sitapur, Mr. Amod
Kumar embarked on a journey (in 2004) in which he was to be joined in by the entire
nation. He initiated an innovative system of grievance redress through an IT enabled
project which he named as Lokvani: the voice of the people. It was visualized as a two way
exchange of information — of Government programs and documents to the people and of
people’s complaints and feedback to the Government. He was assisted in his efforts by
Zohra Chatterjee, S.B Singh, Markandey Shahi, A.P. Singh and Devendra Pandey. He
commissioned a study of similar initiatives in the districts of Jhalawad (Rajasthan) and
Dhar (Madhya Pradesh). The study revealed the strengths and weaknesses of these efforts.
Lokvani was accordingly designed to improve upon them and came up with an online
resolution and redressal of public grievances, a first of its kind in India.

About Lokvani society

A society by the name Lokvani was registered under Act 21, Society Registration
Act 1860 in Uttar Pradesh to implement the project autonomously and to reduce the
bureaucratic hassles. The National Informatics Centre (NIC) provided the necessary
technical know-how for the project. The format of the program was designed to suit the
local demographic profile. 88% of Sitapur’s population resides in the villages. Only 38%
of the people are literate. This called for a simple, user friendly programme which was
within easy reach of the people both geographically as well as socially.

An_e-ffort to e-mpower

With this clear cut vision, the District Magistrate Mr. Amod Kumar commissioned
the NIC to develop a transparent, efficient and corruption-free program. It was decided that
instead of opening new kiosks, existing cyber cafes/computer training institutes should be
granted licenses to become Lokvani Centre. This decision was taken to ensure the financial
viability and the long-term sustainability of the kiosks. The result was ‘LOKVANI: an







