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The Hon'ble Prime Minister had mandated the Department of AdministiRéferms

& Public Grievances (DARPG) to hold virtual conferences/webinars with District
Collectors and other officers. A specific theme/sector may be taken up in each month,
which past award winners since the inception of the scheme under that sector are invited
to present their experiences.

In his addressn Civil Services Day, 2022, the Hon'ble Prime Minister suggested that
training institutes should conduct virtual sessionsrato one and half durs with the
award winners as the Lead Speakers, to disseminate the best practices.

Accordingly, DARPG condus National Good Governance Webinars, one webinar a
month on different themes, on the last Friday of every month, over the year 2022,

to highlight and disseminate the best practices and sharing of experiences of the award
winning institution to faditate replication by other States/Districts.

These Webinars covered the PM award wir

Publ ic Service Del iveryo; OHealt ho; 0
Grievance Redressal 0; icipgtbm an rBbagidae) nhroGgh 6 |
Swachh Bhar at Mi ssi onod; Ol nnovations a
Management 0; 0 Na ma mi Gamdgélo] | ©¥Sama Pe a el

Di stricts©o.

These webinars were attended by about 1000 offifiatm Ministries/Departments,
State Governments and District Collecto@&ven the encouraging response, it was
decided to continue the initiative of organizing the National Good Goverhdabaar
Series in the year 20232026

In the above backdropThe Department of Administrative Reforms and Public
Grievances (DARPG) continues its commitment towards improving governance by
celebrating exemplary practices adopted
for Excellence in Public Administration. Ithis context,the 27th National Good
Governancevebinaron the theméiHolistic Development of Districtswas organized

on May 30th, 2025

The webinar highlighted success stories from two distiictRajkot, Gujaratand
Gomati, Tripura which have emergeds models in implementing flagship schemes
through innovative governance and convergence of efforts.

\
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The session was chaired b$hri V. Srinivas, Secretary, Department of
Administrative Reforms and Public Grievances (DARPG),who set the stage by
outlining the saturation approach adop
Excellence in Public Administration framework

Smt. Jaya Dubey, Joint Secretary, DARPGcommenced the session by introducing

the panel and speakers, atald the foundation for an enriching webinar. She
appreciated the dedication and transformative efforts of the District Magistrates and
their teams, which formed the core of t
the keynote speaker§hri Prabhav Joshi, IAS, District Magistrate & Collector,

Rajkot and Ms. Rimita Saha, Assistant Collector, Gomati who represente®hri

Tarit Kanti Chakma, IAS, District Magistrate & Collector, Gomati, who could not

attend due to an unforeseen emergency.

To contextualie the discussions, the session opened with the screening of two short
films showcasing impactful implementation of government schemes in the districts of

Rajkot and Gomati. These films featured beneficiary testimonials and highlighted how

convergence andommunity participation had led to visible developmental outcomes

in sectors such as housing, health, nutrition, water supply, renewable energy, and
livelihoods.

The presentations from Rajkot and Gomati were selected to reflect two diverse
administrative ontext® a large urbatindustrial district and a remote, tribdbminated

hilly region, respectively. Despite their differences, both case studies demonstrated
common success factors such as innovation, integration, and institutional capacity
building as kg enablers of improved governance outcomes.

After screening of the two short films, lead speakers were invited to begin their
presentations.

\
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BRIEF OF THE HOLISTIC DEVELOPMENT
INITIATIVE OF RAJKOT DISTRICT, GUJARAT

Rajkot is located in the Saurashtra region of Gujarat has been honored with the
Prime Ministerdés Award for Excellence I
exceptional performance in the OHoli st
geographickdimensions spans in an area of 11,203 sq. km. The district has emerged as
a model of integrated and sustainable development, blending urban progress with rural
empowerment.

Known for its leadership in renewable energy adoption, financial inclusion,
housng innovation and citizegentric service delivery, Rajkot has shown exemplary
performance in implementing 11 key government schemes. It has adopted a technology
driven approach for public service delivery while ensuring inclusivity, transparency and
environmental sustainability.

The district has made significant strides in the implementation of flagship
schemes under the Holistic Development of Districts category. The District has
achieved more than 80 marks in Mission Indradhanush, Pradhan Mantri\Kdaillana
Yojana & Pradhan Mantri Awas Yojana Urban. These data points reflect better
governance initiatives aimed at improving immunization coverage, providing financial
support to women for maternal health and ensuring dignified housing for urban
populatians.

Inclusive Welfare through Specialized Initiatives Programs like Balika
Panchayat, Khasangabhut Anganwadi and -@&s8RAnganwadi upgrades have fostered
inclusive growth, particularly for girls and differenthbled children. Focused
interventions haveéargeted underserved communities, leading to measurable progress
in health services, social welfare and urban infrastructure development.

IMPACT OF THE INITIATIVE

1 Widespread Solar Adoption & SustainabilityRajkot leads the nation under
PMSGMBY with the highest number of rooftop solar installations, achieved
111.14 MW capacity, reduced approx. 1.39 lakh metric tonnes of GHG emissions
annuallyd equivalent to planting 43 lakh trees.

\
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Empowerment Through PM Vishwakarma & Poshan-ZX¥er 62,400 artisans
registered under PM Vishwakarma and 13 dedicated training centers established,
alongside 80 centers under Poshan 2.0, enhancing skills and employability for
thousands.

Robust Financiabecurity for Farmers Ranks 2nd in Gujarat in Kisan Credit
Card (KCCQC) di stribution with 2.32 | &
accident al l nsurance and 15,000 medi
Strengthening Health Infrastructure under-BAY - Over 15.3 lakh beneficiaries

have availed PM] AY benefits with 3.76 | akh cl
out-of pocket expenses. Two SNCUs (Special Newborn Care Units) were also
established in SDHs (Sub District Hospitals), benefiting over 1,@&thates
annually.

Innovation in Housing & Urban Developmetinder the Light House Project,
1,144 EWS dwellings were constructed in under 22 months usisiguitunnel
formwork tech. 12 out of 14 PMAYJrban projects received the IGBC Green
Building Certfication.

Street Vendor Empowerment under PM SVANIidhA total of 32,935 street
vendors received micslmans, boosting seEmployment and livelihoods.
Additionally, 365 registered vendors under solar schemes are employing 3,000
people.

Nutrition and Cild Welfare through Saksham Anganwadi & POSHAN 2.0
Nutritious supplements like Bal Rasayan & Chikkis improved the nutritional
status of 42% of 1,777 malnourished children. Over 394 Poshan Vatikas and 330
Anganwadis were enriched with local support andR@sding.

TechnologyDriven Water ManagementAdoption of SCADA and Realime

Bulk Water Audit Systems in Har Ghar Jal enhanced water distribution and
monitoring. Tap connections are now delivered within 20 days under the citizen
charter.

Strong Focuson Capacity Building & TransparencyOver 11,000+ people
trained across schemes. Regular social audits, centralized grievance redressal anc
statutory third party audits ensure transparency, efficiency and beneficiary trust.

\
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PROCEEDINGS

By: Shri Prabhav Joshi
District Magistrate & Collector, Rajkot (Gujarat)

Shri Prabhav Joshi began by expressing his gratitude to the senior leadership at DARPG
for the opportunity to present Rajkot's governance journey. He opened his presentation
with a geographic and dexgraphic overview of the distrigtlocated in the Saurashtra
region of Gujarat, with an area of 11,203 square kilometers and a population of
approximately 46 lakhs. The district comprises 14 blocks, one municipal corporation,
and six Nagar Palikas, and isiab for MSMESs producing diesel engines and auto parts.

He emphasized the inherent challenge of achieving saturation in schemes given the
districtbés | arge popul ation base. Howe \
targets buexceeded them in several cases. In the PM Surya Ghar Muft Bijli Yojana,
the district recorded 120% achievement, while similarly surpassing targeiission
Indrachanush, PM Vishwakarma, Har Ghar Jal, and others.

He detailed the significant transformatidriven by the solar rooftop initiative, wherein
32,000 households were converted into electricity producers. The district facilitated
223.5 crore in subsidies and created an ecosystem of 365 empaneled vendors
employing over 3,000 workers. Rajkot now d®lhe distinction of having the highest
penetration of solar rooftops in the coudrgurpassing even metropolitan regions like
Surat and Ahmedabad. Notably, 81% of households had become net producers of
electricity, receiving payments from discoms, amountg t o 15. 3 cror ¢

The presentation then turned to housiHg. showcased a newly developed Pradhan
Mantri Awas Yojana Urban township, featuring 12 projects certified by the Indian
Green Building Council (IGBC). These townships are equipped witigaAwadi
centres, rainwater harvesting systems, community halls, and other modern facilities.

In the agricultural sector, Rajkot demonstrated remarkable financial outreach under the
Kisan Credit Card (KCC) scheme, with 2.32 lakh beneficiaries and finaocing 5, 8 O
cror e, ma k i ng 4highesGin pothrcaverége and gotumen dhis has
translated into improved crop yields in wheat, gram, groundnut, and cotton.

The district also achieved higmpact health outcomes. Under Ayushman Bharat
PMJAY, 15.3lakh beneficiaries were enrolled, and 3.76 lakh claims were settled,

\
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amounting to 1165 crore in treat ment c:i
Indra Dhanush, focusing particularly on migrant labourers.

He furthere | abor at ed o tive Rigajiviesy inctuding then Redevedopment

of the Arvind Maniyar Housing Sociglythe first of its kind in Gujarat under the
PMAY Urban scheme, creating additional housing stock and offering larger dwellings
to current occupants at no extra cost. Thgeatoensured temporary rental housing to
beneficiaries during construction, funded by the civic body.

He also highlighted quality assurance measures such as dual inspections by DISCOM
engineers in solar schemes, regular bacteriological testing under tarJ&h and
audits through external agencies. A thparty study conducted by the All India Institute

of Local Self Government showed 96% of Swanidhi beneficiaries felt more financially
secure, and 72% reported improved housing conditions.

Rajkot has instutionalized grievance redressal through commandcontrol centres,
mobile applications, and the Swagat Programme, wherein citizens can directly address
issues in presence of senior officials. Transparency is further promoted through social
audits and pblic participation via Pani Samitis and Arogya Samitis.

The district also leveraged the Viksit Bharat Sankalp Yatra by organizing 636 outreach

camps, exposure visits, and awareness rallies. Behavioural studies by the University of
Baroda indicated that 98 of solar panel beneficiaries proactively cleaned their panels

to ensure efficiency. Many beneficiaries reinvested savings into household upgrades,
with 43% purchasing air conditioners and 14% buying electric vehicles.

The presentation emphasized capabityiding efforts, where 11,215 participants were
trained under Poshan 2.0, and convergence was enabled through profiling of 54,000
street vendor families, providing them additional schemes like PM Suraksha Bima
Yojana aad PM Jeevan Jyoti Bima Yojana.

Raj kot 6 s us éramihg frore eadtimeoSCADAYstems, QR codes, and
mobile tracking ap@s enabled efficient service delivery and monitoring. Under the
Lighthouse Project, the district constructed 1,144 dwellingsguginnel formwork
technology in record time, a feat recog
Ki Baat programme.

He concluded with a powerful case study of Shivu Bha, a Divyang beneficiary from
Dayya village, who benefited from multiple schespmcluding surplus solar electricity

Il ncome and a motorized tricycle. The s
commitment to social justice through the saturation approach and acknowledgement of
the Prime Ministeros vision.,

\
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PRESENTATION

Prime Minister's Awards for
Excellence in Public Administration 2024

-Shri Prabhav Joshi, IAS
Collector Rajkot

- —

OVERVIEW

[B’l.'aef.about Rajkot Key Achievements Best Practices Quality Control
istrict

Transparency Grievance Redressal Jan Bhagidari Behavioral Change
Capacity Building Convergence District Initiatives Social Inclusion
Replicability and . 2

Sustainability Technology Adoption Innovations Case Study
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RAJKOT DISTRICT

Rajkot District is located in Saurashtra Region

of Gujarat.
Population : Estimated 46.06 Lakh (2025)
Area: 11,203 sq km.

Blocks - 14 , Municipal Corporation — 1 . p
Nagarpalikas - 6

Rajkot is a MSME hub producing Diesel

Engines, Automotive parts, Machine Tool and

others.

KEY ACHIEVEMENTS

Mission PM
Indra Vishva

Dhanush karma

)
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KEY ACHIEVEMENTS

PMAY PM

d\Y
Urban Poshan SVANidhi

2.0

KEY ACHIEVEMENTS

Rooftop Solar * Rs 223.5 Cr subsidy disbursed to 32,000 PRO-
Installation SUMERS

PM SVANidhi « 32,935 Street Vendors Sanctioned Micro Loans

» 9,218 houses have been Constructed (7,794 by
PMAY-Urban Municipal bodies and 1424 by Beneficiaries)
PM * 62,400 beneficiaries registered
Vishwakarma :
Scheme

« Total Schemes approved : 168
* Tap connection : 47,932
* Expenditure Rs.48.68 Cr

Har Ghar Jal
programme

11 4

v

7z Proceeding report



KEY ACHIEVEMENTS F“' Mol
PMSGMBY

* Highest number of Solar Rooftops/ Number of
households installed in the ENTIRE NATION.

» About 81% of beneficiaries have become
PRO-SUMERS (Net producers).
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TOP PERFORMING DISTRICTS IN PMSGMBY (No.)

Rajkot District : Top performing
Solar Roof tops Installation
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KEY ACHIEVEMENTS: PMSGMBY

Apart from getting Zero bill, PRO-SUMERS are instead getting paid
about Rs.15.3 Cr by the DISCOM annually.

365 vendors are registered in the district and they have completed
installation of 111.14 MW.

This has generated employment for about 3,000 people.
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KEY ACHIEVEMENTS PMAY(URBAN)

9,218 houses have been Constructed (7,794 by Municipal bodies and 1,424 by
Beneficiaries).

Awarded IGBC(Indian Green Building Council) certificate for 12 housing projects
out of 14 housing projects constructed.

) indian Greon Building Comscil (1GBC)

o Indisn Geoen Bullding Cauneil (1GBC)
PRADHAN MANTRI AAVAS YOINA ‘ - PRADHAN MANTRI AAVAS YOINA
RS Ko L5 (Vara), PR Ho 154+ 7008, Raghok Hase TPS: W LS (Vaneti), PP Wo: 5108, Barkot
R B b, AT

P

Indian Grocn Bullding Canncil (IGRC)
b v b e s
Pef e pra—————
TG Crwen Affardetie ilewalnyg Koving Syoes

PRADHAN MANTRI AAVAS YOIMA
Certifled
M A4

TS Kio-15 [Maweh], FP Ko 51O, Aaghot

Bl

P——
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KEY ACHIEVEMENTS: PMAY(Urban)

Facility of Solar rooftop, Anganwadi, Community Hall, Garden, Rain Water
Harvesting, Fire System, Garden, DG set

15 / Proceeding report



KEY ACHIEVEMENTS: KCC

* Rajkot has 2" highest number of KCC Prolected
L . Rs. 5800Cr g
Beneficiaries BOTH in terms of no. and
amount of credit disbursed in Gujarat.
EIPTEE R 5338 Cr
= KCC Beneficiaries : 2,32,271 _

PAIPEZZS  Rs.5331 Cr

A7 758  Rs.4835 Cr

PRODUCTIVITY ENHANCEMENT THROUGH KCC

Wheat Productivity in Rajkot Groundnut Productivity in Rajkot
4316 2500
. 2043

| = 2000
£ 4002 g
£ g

g 2 1000

500

3500 o

2022 2024 2022 2024

Year Year
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PRODUCTIVITY ENHANCEMENT THROUGH KCC

Gram Productivity in Rajkot
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Cotton Productivity in Rajkot

1492

2022

1600

2024

Year
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KEY ACHIEVEMENTS : PM-JAY

= Total PM - JAY Beneficiaries : 15.3 lacs

= Total 3.76 lakh claims have been settled

= Claim Amount — Rs. 1,165.11 Cr.

= Average Claim per patient approx. Rs. 31,000.
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KEY ACHIEVEMENTS : MISSION INDRADHANUSH

Measles Cases

Year 2023-24 Year 2024-25
Declining trend of Measles Cases due to increase

in Immunization coverage
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KEY ACHIEVEMENTS: PMMVY

No. of PMMVY Beneficiaries Total Amount paid to
beneficiaries in Cr
3.2Cr
9,271
7,258
I 28Cr

2023-24 2024-25 2023-24 2024-25

ADOPTION OF BEST PRACTICES

* In PMAY-Urban, Green building concepts have
been implemented.

= Housing Project With Facilities Including Water,
Light, Piped Gas, Drainage, Rain Water
Harvesting, DG Set, Garden etc.

* Rooftop Solar System For Common Light, |
Shopping Center, Anganwadi (Playhouse).
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ADOPTION OF BEST PRACTICES

Rajkot is the 15t in Gujarat for Redevelopment work (Arvind Maniar Housing Society)

under Pradhan Mantri Awas Yojana-Redevelopment Project is underway.

Before Ongoing Project

Accide-ntal Insurance of Rs.l0.00-lakh for KCC Loanee farmers the premium of which is
being paid by DCCB Bank Rajkot.

N

T L - R e %7 )
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QUALITY CONTROL: AUDITS AND IMPACT ASSESSMENT

* In Solar rooftop scheme, every installation is

checked by DISCOM engineer twice.

* Under Har Ghar Jal, 3,200 bacteriological testing
kits have been deployed in 599 villages and
schools under water quality programme. Through

which a total of 7,762 water samples were tested.

As per study conducted by All India Institute of Local

Self Government

v Financial Security has notably increased with
96% feeling more secure post-loan.

v T2% reporting better housing conditions.

v' 27% experiencing enhanced access to
healthcare and education.

In Mission Indra Dhanush WHO Experts & PSM

Departments of Medical Colleges conduct rapid

surveys and monitor immunization sessions

specially in high-risk areas.

s STUDY ON IMPACT ASSESSMENT OF
PM-SVANIdhI IN RAJEOT CITY  —

22
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PROMOTING TRANSPARENCY

= Tap connection covered under citizen charter within
(20 days).
= Social audits are regularly done through institutions
like
= Pani samiti for Har Ghar Jal.
= Arogya Samiti for Mission Indradhanush, PMMVY etc.
* Under the SWAGAT program, village/block/district

level, grievance redressal programs are organized

monthly. Ratri Sabha under Progress

GRIEVANCE REDRESSAL / FEEDBACK MECHANISM

Centralized command and control center with 50

public relation agents working 24x7 to gather feedback

and resolve grievances of PM Suryghar Yojana.

= Mobile Application available for Complaint
Registration under PM Surya Ghar.

= 24 x 7 control room functioning for Har Ghar Jal
Yojana.

= SMC (State Management Center) For monitoring and

complaint registration and redressal for POSHAN 2.0.
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JAN BHAGIDARI
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JAN BHAGIDARI

» Public participation ensured through community-based events.

* 64,191 community-based events were held as part of Poshan 2.0
(Source: www.poshantracker.in)

» Other people participation activity under poshan abhiyan events like
meetings, rallies, wall paintings, cooking competitions and cooking
demonstrations during Poshan Maah and Poshan Pakhavadiya

celebrations.

JAN BHAGIDARI

636 Camps were held under
Vikshit Bharat Yatra and Prashshan
Gaon ki Aur Campaigns benefitting

2,57,534 beneficiaries

Telephonic calling from central call
center for mobilizing for Mega loan
Camps in PM SVANidhi

Awareness Of PMSG:MBY Scheme
addresses in presence of Ward
authorities and PGVCL/RMC officers
with Empaneled Agencies

Creating awareness about KCC
through Krishi mahotsavs, Kisan
Sanmelans etc.
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BEHAVIOURAL CHANGE

= Study conducted by The Maharaja Sayajirao University of Baroda
in collaboration with Gujarat Urja Vikas Nigam Limited (GUVNL)
v" 99% clean solar panels regularly to maintain efficiency.
v" 98% would recommend the scheme to others.
v" 90% experienced changes in spending habits.
v" 80% reported lifestyle improvements.
v" 43% bought additional ACs, 21% geysers, 14% EVs.

» As part of Har Ghar Jal program, a total of 142
trainings were conducted, in which 2,161
trainees were present. WASMO Rajkot trained

members of Cooperative Societies and Sakhi

Mandals.
» Total 11,215 participants were trained in 374

sessions under PM Poshan 2.0
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CONVERGENCE

= Socio Economic profiing of 53,889 family members of street

vendors done. Following number of beneficiaries benefitted by other

PM Jan Dhan
Yojana

Governments Social Security Schemes.

PM Jeevan One Nation

PM Suraksha Jyoti Bima One Ration
Bima Yojana Yojana Card
33,937 31,379 12,533 6,476

CONVERGENCE : PMAY Rural

% Of Converges % Of % Converges
PMAY-G with Swatchh % of Convergs Converges with Nal Se

% Converges
with Ujala
Yojna

SrNo  peneficiaries Bharat Mission  with Mgnarega Ujjawala Jal

Against PMAY-G Yojna Connection

1 571 100% 100% 100% 100% 100%

* On an Average, a beneficiary of PMAY Rural is beneficiary of
7 schemes like PMJAY, PM Ujjvala, Har Ghar Jal, Poshan 2.0,

Mission Indra Dhanush, PM Ujala yojana.

-
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» Under Har Ghar Jal, Existing 184.07 Km
long AC Pressure Pipes have been :
replaced with D.I. (Ductile Iron) Pipe [S==
Line in convergence with AMRUT _‘7:
Mission Yojana at a cost of 40.76 Cr in [
Rajkot City.
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DISTRICT INITIATIVES: PMJAY

T

= Funds from the PM-JAY were used to establish two [ g

10-beded Special Newborn Care Units (SNCUs)
at Sub-District Hospitals (SDH) in Gondal and
Upleta.

= Benefiting more than 835 neonates per facility in
last 1 year, saving life of many of the neonates.

»= This initiative was widely appreciated by AIIMS,

Rajkot in their impact assessment study.

DISTRICT INITIATIVES : POSHAN 2.0

= Ayurvedic Bal Rasayan, Chikkis (made from jaggery, ground

nuts) were given to 1,777 malnourished children through Jilla ﬁ
Panchayat funds, raising nutritional status of 42% of them. / '

= 330 Anganwadis were provided wooden toys set from DMF S
fund which were manufactured by Self-Help Groups under - "":". O
NRLM. i l
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DISTRICT INITIATIVES: POSHAN 2.0

= Total 394 Poshan Vatikas have been developed.
* Rajkot Municipal Corporation(RMC) has provided Water Cooler in 211

Anganwadis.

DISTRICT INITIATIVES :POSHAN 2.0

= As part of CSR, Amul dairy is delivering milk directly to Anganwadi centers
catering 886 Malnourished Children daily.
= Rotary Club provided Protein powder.
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SOCIAL INCLUSION

* Incentive amount of Rs 3 lakhs given to 6 water
committees having 70% or more women members in
Har Ghar Jal Scheme.

* Under Rajkot District, total 262 BPL consumers have
taken benefit of PMSG-MBY scheme by installing Solar

Rooftop of 405 KW. Out of them 121 consumers are
presently getting Zero bill, additionally 99 Nos. of

consumers are reimbursed about Rs. 870/- per month

against the surplus solar power injected in to the Grid in
the Month of December 2024.

REPLICABILITY & SUSTAINABILITY

= The incentive of ™ given to the doctors and staffs provided through

the PM-JAY has led to a significant enhancement in doctor's recruitment
in areas that previously faced challenges in attracting qualified "
personnel.
* As per the available data, on an average 1 MW solar power plant can
reduce around 1,250 Metric tones of GHGs emissions every year. By
installing 111.14 MW Solar Rooftop, Rajkot has contributed towards
reducing approximately 1,39,000 Metric tones of GHGs annually, which

equivalent to planting approx. 43 lakh trees.
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TECHNOLOGY ADOPTION

» As Part of PM Svanidhi, ‘Main Bhi
Digital Scheme' has been
implemented to link urban hawkers with
digital payments.

*= QR Code generation banks was
actively monitored by NULM Managers.
Digital Payment aggregator was
nominated for Rajkot ULB to make

street vendors digitally active.

TECHNOLOGY ADOPTION

= SCADA : Centralized Monitoring » WEB-APP : Real Time Bulk Water Audit
System for Water Supply & System(Water Works) measuring water

Distribution System in Har Ghar Jal. level in Tanks in Har Ghar Jal
: e —
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TECHNOLOGY ADOPTION

= In PM POSHAN 2.0, Surprise visits by Anganwadi supervisors are conducted

using Online Application for real time tracking and monitoring.

» Logistics of Take-Home Ration etc. is tracked through MIS Portal.

BAGS 100% 100% 100%

BAL SHAKTI MATRU SHAKT! PURNA SHAKTI

INNOVATION: LIGHT HOUSE PROJECT

= Construction Of Light House Project Using

In-situ Tunnel Formwork which is a French
Technology.

= Selection Of Rajkot City Along With 6 Other
Cities Of The Country For LHP Project
Under Global Housing Technology Challenge
(GHTC).

= Construction Of 1144 Dwellings Of Type
EWS-II In Smart City Area.

)
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INNOVATION: LIGHT HOUSE PROJECT

= Facilities Like Parking, Commercial Complex, _ T e

Anganwadi, Garden, Community Hall, Compound
Wall, Solar Street Light, Rain Water Harvesting Etc.
= The project was completed on 13th October 2022, and
the inauguration was done by the Honorable Prime
Minister of India on 19th October 2022 who
mentioned the Project in his “Mann Ki Baat’ program.
= Tunnel formwork technology allowed the construction

of 1144 houses in less than 22 months.

* |Innovative solutions like Sprinkler System for
cleaning & Shadow Analysis for Solar Rooftop

Photovoltaics Installations are being brought to

the market.
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INNOVATION: SOLAR STARTUP

E-Welt Technology LLP (DIPP No.: 101274) N >
KVF Nozzies "3
& it -y >
' G*
vAs%

E-WELT

* e.g.- E-Welt Pvt limited is a Rajkot based |
firm being incubated under STARTUP
INDIA. They have designed a controller
which starts at 6 AM every morning and

water is sprayed on solar panels through a

water sprinkler for cleaning.

EFFECTIVENESS OF ADMINISTRATION AND REGULATORY QUALITY

Frtaion

THE TIMES OF INDLA
wEG S car? Hospital | pyt hosp inflates bill, tampers with reports
Penalty totaling B& (|t ittt
W ———
6,54,79,500 has been ||| gma' b
. i i L’ ‘{l A ) Bl for committing irregularities under the Pradhan Mantri Jan
imposed on this hospital =}, {46 s o schemeincseof e e e
" SLURS AU WEIN nosoial, Ninit Babycare, had tampered with medical reports and
245 0 unnecessary R ™ i ,omitted:r'latedjbiilsto:"ehealtbcepaﬂmewtforapovcua
laboratory reports and
procedures performed.

i Rajkot: A paediatric hospital In Rajket has been fined Rs 6.54 crore

i (o

N investigation conducted by the heaith department over 45

days uncovered the irregularities conducted by Dr Hiren Mashru,

I whorunsthe hospital on Laxmi Nagar Main Road. According to

the district health authority, the medified reports for 116 patients

I had been sent for approval with a total claim amount of Rs 6547
fakh.
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CASE STUDY

Beneficiary Name  Shivubha Ravjibhai Sindhav Amount(approx.)
Village Name | Daiya, Gondal
1)PMAY-Rural 1,20,000/-
1.1)Bathroom Assistance(State Govt ) 5,000/-
2) Swatchchh Bharat Mission- 12,000/-
Gramin
3) Mgnarega 20,000/-
Convergence | 4) Har Ghar Nal Yojna 4,000/-
Scheme = z
Benefits 5) Ujjawala Yojana 3,600/-(per year)
6) Ujala Yojana 1,200/-
7) PM-JAY 30,000/-
8) Divyang Sadhan Sahay Yojna 45,000/-
9) PM Surya Ghar Yojna 55,890 + 9720 per year for
surplus Injection
Rs. 2,93,090 +
TOTAL Rs.13,320 per year

BENEFICIARY FEEDBACK

- YouTube Link: [}
= https://youtube.com/shorts/ ticlJiDGKA

~
= Google Drive Link: -%/
= https://drive.google.com/file/d/1xeXLgNOB5
Sk-HnVXKKtZIsiBho7ZaHo/view
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- “Saturation embodies true social justice
and secularism’

- Hon. PM Modi

Thank You!
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BRIEF OF THE HOLISTIC DEVELOPMENT
INITIATIVE OF GOMATI DISTRICT, TRIPURA

Gomati district, located in Tripura, is emerging as a model of balanced
developmerd blending cultural heritage with modern governance. The region spans
in an area of approx 1523 square km. The district has been honored with the Prime
Mi ni st er 0 s Excallerce oh Publ@ rAdministration 2024 recognizing its
exceptional perfor mance i n the OHol i st
showcased excellence across 11 government schemes through robust social audi
mechanisms, quality control processes emehmunity engagement initiatives.

The district implemented effective capaeiiyilding programs, empowered
citizens through Jan Bhagidari and encouraged behavioral change towards sanitation,
gender sensitization and environmental conservation. Thectistactively promoting
local identity through Gtagged products like Matabari Peda and traditional crafts like
Risha and Pachra, supporting artisans and boosting the rural economy. Governance
initiatives such as the Tripura CM Helpline (1905) and exwenseld visits by the
District Magistrate have strengthened transparency and public engagement.

The district has shown remarkable progress in implementing flagship schemes
under the Holistic Development of Districts category. The District has achiegesl m
than 80 marks in major schemes including Mission Indradhanush, Pradhan Mantri
Matru Vandana Yojana & Pradhan Mantri Awas Yojana Urban, showcasing strong
governance efforts.

These accomplishments highlight focused initiatives to improve immunization
rates, provide financial support for maternal health and promote dignified urban
housing. Moreover, the promotion of traditional products such as Matabari Peda, Risha
and Pachra reflects the districtos e mg
sustaindl e | i veli hood generation. Gomati 6s
resulted in significant progress in health services, social welfare and urban
infrastructure.

IMPACT OF THE INITIATIVE

9 Skill Development Under PM Vishwakarma & SANKALF7,086 beneficiaries
enrolled; 2,239 completed plasic and 2,219 completed basic training under

\
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PM Vishwakarma, while 150 candidates finished entrepreneurship trained under
SANKALP Phasdl initiative of the district, fostering selmployment and
skilled workforce.

Employment through Capacity Building Initiative¥ ouths were trained in key
sectors: 100 as Plumber Generals, 42 in Geriatric Care and 28 as Jal Vitaran
Sanchalak, directly boosting employlélp and infrastructure development at the
grassroots.

Green Drive for Environmental Sustainabiifyremarkable 7 lakh saplings were
planted in 2024, including 1.2 lakh in just 5 minutes on World Environment Day,
reinforcing t he odffosestation@rnd@lisnateastioomi t me n t
Gender Equality and Social AwarenesSender sensitization workshops were
conducted, encouraging communligvel awareness, reducing discrimination
and promoting social equity and inclusion.

Transparency via Technolpg- The Tripura CM Helpline (1905) has
strengthened governance transparency, enabling anonymous corruption
reporting, with 51 cases resolved via CPGRAMS and 19 through the CM
helpline.

Field Visits and Grassroots Engagemelitie District Magistrate condted 852

field visits, including 780 inspections and 72 community programs, ensuring
accountability, feedback collection and citizeentric administration.

Promotion of Local Handicrafts and Ghgged Products With districtlevel
intervention, MatabarPeda was granted a Gl tag, while local handicrafts like
Risha and art forms like Pachra were promoted, uplifting artisans and bolstering
the regional economy.

Outreach via Viksit Bharat Yatral6 camps were organized under the Viksit
Bharat Yatra, enhanmuy awareness, delivery and saturation of welfare schemes
to underserved sections of the population.

\
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By: Ms. Rimita Shah
Assistant Collector, Gomati (Tripura )

Following the Rajkot presentation, teessionwas handed over tuls. Rimita Saha,
Assistant Collector, GomatiShe was introduced byShri V. Srinivas, Secretary,
DARPG, as the youngest officer to present at the National Good Governance Webinar,
setting an inspiring tone for the upcom
challenging districts.

Ms. Rimita Saha began by extending greetings to the dignitaries and participants. She
provided a comprehensive overview of Gomati district, located in the northeastern state
of Tripura, covering a geographical area of 1,520 squdmmkiers. The district
comprises three subdivisions and eight blocks, with a total population of 5.12 lakh, of
which approximately 1.8 lakh belong to Scheduled Thbesking tribal
representation a significant el ement 1 n

She bega by highlighting the cultural richness and spiritual heritage of the region,
referencing prominent landmarks such as the Tripureshwari Temple, one of the 51
sacred Shakti Peeths, which serves as a spiritual and cultural anchor for the community.

Transittni ng t o the schemes under the Pri me
Public Administration, she el aborated o
schemes, starting with Pradhan Mantri Jan Arogya Yojana (PMJAY). The district has
achieved 80% satation, extending health coverage to approximately 2.15 lakh
individuals, with targeted efforts underway to bridge the remaining gap.

In Saksham Anganwadi and Poshan 2.0, the district recorded 96.93% coverage,
ensuring essential nutrition to children andthers. A similar level of success was
reported under Mission Indra Dhanush, with vaccination drives reaching 96% saturation
across women and children, even in remote tribal hamlets.

Under the Jal Jeevan Mission, the district achieved 84.19% householdatap
connections, covering approximately 90,000 households. Given the hilly and forested
terrain, this milestone required intensive logistical planning and coordination with
village water and sanitation committees.

For the PM Swanidhi Yojana, despite hayionly two urban local bodies, the district
sanctioned loans to 833 street vendors, achieving 81.6% saturation, reflecting an
effective microfinance outreach model even in smaller municipalities.

In terms of housing, Gomati attained 97.60% saturation ruRdié Awas Yojana
Gramin, with coverage extended to tribal families in remote forested areas. The PMAY
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Urban also showed commendable progress, reaching 79.96% saturation, providing
secure shelter and basic amenities to nearly 4,000 households.

Under the PMMatru Vandana Yojana, financial and nutritional support was provided

to expectant and lactating mothers, with 95.2% saturation. The Kisan Credit Card
scheme was another area of emphasis, given the agrarian nature of the district. More
than 28,700 househadvere covered, ensuring timely access to credit for farm inputs
and seasonal livelihood support.

The PM Surya Ghar Muft Bijli Yojana, although newly introduced in the district, had
already benefitted 10 households, with 210 additional applications ipipedine,
targeted for implementation in the coming month. Similarly, the PM Vishwakarma
Yojana extended its reach to over 4,600 artisans and craftsmen, many of whom belong
to tribal communities that rely on traditional skills for livelihood.

She then detded the unique challenges the district faced in implementing these
schemes. These included:

1 Frequent and devastating floods during the extended monsoon season, affecting
up to 1.25 lakh people and temporarily disrupting scheme implementation.

1 Difficult terrain, which made access to interior habitations logistically
challenging.

1 Cultural and linguistic diversity, with 19 tribal communities, each with distinct
customs, presenting coordination challenges for outreach.

1 Shortage of skilled personnel, such aained masons, which resulted in
construction bottlenecks under housing schemes.

1 Dispersed population density, making community mobilization and Jan
Bhagidari efforts more difficult.

Despite these hurdles, the district developed a quantitative and qual@pgroach. On

the quantitative front, the administration ensured -daiigen targeting, mobilized
elected representatives and Panchayati Raj Institutions, and conducted continuous
saturation mapping. On the qualitative front, Gomati introduced feedbackamisms

using QR codes at Panchayat offices, promotingtmee grievance redressal.

Shepresented several innovative initiatives being undertaken in the district:

1 The "Clean and Green Office" campaign, which promotedcetsciousness
across administrative setups. She cited a mega plantation drive where 1.2 lakh
saplings were planted within five minutes with active involvement from Gram
Panchayats, Anganwadi centrésspitals, and community institutions.

1 Use of Smaran App by government officers to list and track their daily
responsibilities, promoting internal efficiency and accountability.
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1 Solarpowered Panchayats and Anganwadi centres equipped with CCTV
surveillarce, clean drinking water facilities, and chfliendly infrastructure to
address recurring power outages.

1 Establishment of Divyanfriendly public offices with accessible infrastructure,
including motherandchild care rooms and baby feeding corners,ecgithg
inclusivity in design and function.

1 Promotion of Model Panchayats and Model Anganwadis, with clear activity
calendars | aunched by the Hondble Go\

1 Introduction of digital services at the Panchayat level, including online access to
records of mghts and service delivery.

1 Recognition and motivation of field staff through performance awards, fostering
a culture of excellence and service pride.

She al so described Gomati és innovative
in difficult terrains In some hilly locations, water is sourced from local cheras (streams)
and transported through innovative resenb@sed delivery systems to reach
households.

Highlighting transparency and institutional oversigditenoted that social audits, AG
audits,and internal audits were being conducted periodically. The district also regularly
held review meetings and field inspections across block and panchayat levels.

On grievance redressal, the district relied on midted systems, including
CPGRAMS, the CMHelpline, the Amar Sarkar app, and Panchdgrael QR code
submissions.

She furtherconcluded her presentation with notable recognitions and success stories:

9T 1n 2023, Gomat i district received th
President of India fooutstanding work in digitization of land records.

1 In 2024, Amarpur block received the Panchayat Award.

9 I n 2025, the district was recogni ze
Award, showcasing its efforts to align with the Viksit Bharat Vision 2047.

In her closing remarks, she acknowledged the tireless efforts of the field officers,
community stakeholders, and the district administration in implementing these schemes
under challenging circumstances.

\
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