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The Hon'ble Prime Minister had mandated the Department of Administrative Reforms &
Public Grievances (DARPG) to hold virtual conferences/webinars with District Collectors
and other officers. A specific theme/sector may be taken up in each month, whialwaeab
winners since the inception of the scheme under that sector are invited to present their
experiences.

In his address on Civil Services Day, 2022, the Hon'ble Prime Minister suggested that
training institutes should conduct virtual sessions oftorane and half hours with the award
winners as the Lead Speakers, to disseminate the best practices.

Accordingly, DARPG conducts National Good Governance Webinars, one webinar a month
on different themes, on the last Friday of every month, over the 3@2 - 2024, to
highlight and disseminate the best practices and sharing of experiences of thevisnvargl
institution to facilitate replication by other States/Districts.

These Webinars covered the PM awar dPublic nni r

Service Del i veryo; 6Heal t ho; OAspiration
Redressal 06; OEnvironment 06, OPublic Partic
Mi s s i onovations atl District and Statee v el s 0 ; 6Jal /| Wamani Ma
Gangebo,; 6Samagra Shi kshabo,; and O6Holistic D

These webinars were attended by about 1000 officials from Ministries/Departments, State
Governments and District Collectors. Given the encouraging response, it was decided to
continte the initiative of organizing the National Good Governance Webinar Series in the
year 2025 2026.

In the above backdrop, The Department of Administrative Reforms and Public Grievances
(DARPG) continues its commitment towards improving governance célebrating
exempl ary practices adopted by districts
in Public Adminigration. In this context, the 89 National Good Governance webinar on the

t h e mmeovafion-Di stri ct o wa$August@g@®mi zed on 29

The webinar highlighted succéskinitiative from two Districts i Moradabad and Kurung
Kumey, which have emerged as models in innovative governance.

\
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WELCOME ADDRESS

The session was chaired [8hri V. Srinivas, Secretary, Department of Administrative
Reforms and Public Grievances (DARPG). In his opening remarks, he outlined the
innovative practices in governanceadopted under thér i me Mi ni ster 6s
Excellence in Public Administratioframework. He empdsized that the webinar was
organi zed in pursuance of the direcCivilon g
Services Day 2022where the Prime Minister had suggested Wraial sessionsbe held to

allow award winners to share their experiences.

The Secretary noted that a significant number of awardees from various districts and states
have already presented their successful initiatives through this platform. He appreciated the
dedication and transformative governance effortsof the districts of Moradabad and

Kurung Kumey, which were the focal points of the session.

He also introduced thieeynote speakerdor the theméi | n n o vV ®istricto: rShri Anuj
Singh, IAS, District Magistrate,Moradabad Uttar Pradeshand Ms. Vishakha Yaday,
Deputy Commis®ner, Papum Pare, Arunachal Pradesh

To set the context for the discussion, the session began wihréening of two short films
highlighting impactful implementation of government schemdglanadabad and Kurung
Kumey. These films featured beneficiargstimonials and highlighted how convergence and
community participation had led to visible developmental outcomes that provide valuable
resources and support to people with disabilities in Moradabad district and transform the
education system by integirag cuttingedge digital infrastructure in Kurung Kumey.

Following the screenings, the keynote speakers were invited to present their experiences and
insights.
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BRIEF OF SUGAMYA PUSTAKALYA INITIATIVE ,
MORADABAD, UTTAR PRADESH

SugamyaPustakalya is an inclusive physical library specially designed for differently
abled students. This initiative caters to the blind, hearing impaired, intellectually disabled and
those with locomotor challenges. Tailored to address service delivery gapsessibility, it
integrates Braille books, audiobooks, tactile maps and assistive technologies, ensuring
inclusive pedagogy. With 32 specially trained educators deployed across four libraries, the
initiative emphasizes personalized learning, communityliement and digital tools to
enhance educational outcomes. Sugamya Pustakalaya has not only transformed access ti
education but also set a replicable model for inclusive infrastructure and service delivery.

KEY ASPECTS

{1 Firstof-its-kind accessible librarynitiative in Moradabad district with four centers
across sualivisions i.e., Moradabad, Kanth, Bilari and Thakurdwara.

{1 Initiative is apartof the Accessibléndia CampaignSugamya Bharakbhiyan).

7 Infrastructure was developed using CSR, Nagar PanchagaZila Panchayat funds
for longterm sustainability, while technical support from institutions like NIVH
(National Institute for the Visually Handicapped) and NAB (National Association for
the Blind) ensured the use of best practices.

f Assistive tech inleides Braille books, audiobooks, tactile maps and speech synthesis
tools.

f Regular community workshops, reading sessions and media outreach to raise
awareness.
IMPACT OF THE INITIATIVE

1 Benefitedover4,500differently-abledstudentsacrosghedistrict.
Improved Brailleliteracyandsignlanguageskills within 3 monthsof implementation
Enablededucational continuitthroughdigital tools everduringemergencies.

Fostered cultureof accessibilityandinclusionthroughactivecommunityengagement.

= =2 =A =4

Established a scalable, feedbattkven model with responsive service
deliverymechanisms.

\
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PROCEEDINGS

By: Shri Anuj Singh,
District Magistrate, Moradabad, Uttar Pradesh

Shri Anuj Singh began by expressing his gratitude to the senior leadership at DARPG for the
opportunity to preserBugamyaPustakalya as an innovative initiative aligned with Sugamya
Bharat Abhiyan, aiming to bridge critical gaps in resources and suppochildren with
disabilities in Moradabad, Uttar Pradesh. He explained that the project provides a dedicated,
inclusive environment and addresses key challenges faced by such children, including
insufficient specialized support, low teacher sensitivityited peer inclusion and low
parental engagement.

He proceeded to describe the objectives of Sugamya Pustakalya, highlighting equitable
opportunities, social inclusion, independence, and improved mental health arakingll

for children with disabilitiespointing out that accessible libraries act as community hubs for
participation in social, educationaind cultural activities. Mr. Sing narrated the journey of

the project, detailing that four libraries have been established in Moradabad and-its sub
divisions: the first opened in Moradabad on 25th September 2023, followed by Kanth in
June 2024, Bilari induly 2024and Thakurdwara i n August 20
recognition by the Chief Minister with a Stdtevel Award on International Day of Persons

with Disabilities.

Moving on to the framework, he stated that a total of 32 specially trained ethicaie
deployed across four libraries in two shifts, qualified to teach students with diverse needs,
including those who are blind, hearing impaired, intellectually disabled, or in need of
physical therapy. He added that technical assistance from iimstguike NIVH, NIMH,

and NIHH facilitated design features such as tactile maps and shelf arrangements, while
books and training materials were procured as recommended by experts. Infrastructure
development was achieved through CSR funds and supportdeahbdodies.

Mr. Singh detailed the facilities provided at the centers, including Braille books, slates, large
print books, Taylor frames, abacus, geometric kits, Daisy players, and sound balls for
visually impaired children; speech synthesizers, trairditfy, speecho-text devices, and

sign language training for speech and hearing impaired children; worksheets, workbooks,
picture boards, charts, and pencil grips for intellectually disabled children; as well as
physiotherapy, orthosis, walkers, wheelcbaicrutches, and other aids for locomotor
disabilities. He stated that regular medical camps are held to monitor child health and
surgeries are arranged for correctable disabilities, with 178 operations conducted in the last
two years. Moreover, he highhted that 450 aids and devickave been provided free of
costand children receive nutritional supplements and +picétdrop transportation services

for convenience.

\
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He shared the pedagogical approach, explaining that every student undergoes an initial
assessment, based on which personalized course designs and adaptive learning plans are
developed, taking into account emotional, cognitive and academic progress. Learning plans
are reviewed regularly and adjust eHbolisecs pe
growth in a supportive environment.

Mr. Singh then presented two case studigls. Usha Rani, a visually impaired student who
learned Braille and is currently completing her graduation, regularly coming to ther cent
and assisting other studerstsd Shri Yash Kumar, who lost hisyesight due to an accident
andafterlearning Braille at the centeesumed his studies at Inter College.

The outcomes of the program were summarized: 15 students can now write basic Braille, 27
can read basic Braille, dn3 can communicate in sign language; further, 250 visually
impaired, 100 speech/hearing impaired, and 60 intellectually disabled students have
benefitted, along with students able to use flashcards for numbers and alphabets.

He outlined the financials, aing the cost breakdown per library: Rs 8 lakh for
infrastructure, Rs 4 lakh for equipment, Rs 1 lakh for staff salary, Rs 50,000 each for
transportation and other expenses, totaling Rs 14 lakh per center. National implementation
would require Rs 1,000 arr e , representing about 7. 5% o
budget.

Mr. Singh concluded by presenting the way forward with expansion plans across all eight
blocks in Moradabad, development of advanced transition centers for students above 15
years by Ngar Nigam Moradabad and Moradabad Development Authority and steps for
state and national integration, including a proposal for one center in every block of UP and
the country. He thanked everyone for their support and closed the presentation.
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PRESENTATION

SUGAMYA PUSTAKALYA

First-of-its-Kind Centres for the Empowerment of Children
with Disabilities

District: Moradabad, UP

Overview

o Introduction
o Objectives

e Journey

o Framework
o Facilities

e Pedagogy

e Outcomes

e PhotoGallery

o Media Coverage

-
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Introduction
Sugamya Pustakalaya is an innovative initiative aligned with the Sugamya Bharat Abhiyan. It aims to bridge

critical gaps in support and resources for children with disabilities by creating a dedicated, inclusive environment.
Tt addresses key challenges faced by children with disabilities:

« Insufficient Specialized Support: Withonly 45 educators serving4,500 studentsacross 1,100schools, thereis a
significant shortage of dedicated support for children with disabilities.

o Low Sensitivity among Teachers: In most schools, around2—4 children with disabilities are present, leadingtoa
lack of spedialized course design and focused attention.

« Limited Peer Inclusion: With just2—4 children with disabilities per school, opportunities for dedicated social
interaction and group supportare minimal

« Low Parental Engagement: Some parentsdisplay reluctance and resentment, further hindering their children's

Accessible India - Empowered India

-0

L

M)

Drsabiities

progress. =
74 Accessible
India
Campaign

Department
.....

Objectives

oo%\D
® 6 @

Equitable Opportunity: It Social Inclusion: Libraries Independence: Accessible Improved Mental Health
ensures that everyone, serve as community hubs. libraries enable disabled and Well-being: Access to
regardiess of their abilities, Accessible libraries enable individuals to engagewith reading materials, cultural
has the same access to disabled individuals to information and resources adtivities, and learning
information, education, and partidpate insocial, without relying on others, opportunities in libraries can
cultural resources, helping to educational, and cultural fostering a sense of enhance the mental health
dose the gapin adtivities, reducing isolation independence and self- and well-being of disabled
opportunities between and promoting inclusionin sufficiency. individuals by reducing
disabled and non-disabled society. feelings of isolation and
individuals. promoting cognitive
engagement.
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First library opened on
25/09/2023 in Moradabad

Our Journey

-

Second library opened on

19/06/2024 in Kanth 15/07/2024 in Bilari

Day of Persons with Disabilities)

Third library opened on

Fourth Library opened on
10/08/2024 in Thakurdwara

4 Sugamya Pustakalya established so far, 1 in each Sub division

(The project received the State-Level Award from the Hon’ble Chief Minister on the occasion of the International

Framework

Infrastructure

Infrastructure is developed
through CSR funds, Nagar
Panchayat Funds, Zila
Panchayat Funds.

Technical assistance

1. Support from NIVH/NIMH/NIHH have
been used to design the library's tactile
maps, shelf arrangements, and overall

layout.
2. Books and training materials are being
procured based on their recommendations.

3. Atwo-day training program for special

educators was conducted at the National

Association for the Blind.

9

//\

.

Educators

Atotal of 32 spedially trained
educators are deployed across 4
libraries in 2 shifts, qualified to teach
students with diverse needs, induding
those who are blind, hearing impaired,
intellectually disabled, or in need of
physical therapy.
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Customized Learning Plan

afife e sy s (ga /wc/srsc~“n/*oa"a'°)

%0 W R _oN, S
frarf @ }7%;”« p) “m i ST ooV v o (ot we AR #)- ch-y) 0“%({’47 > ’\“)
[ "Rwmwmw ST we T T o R g
Aot — — IR

oo 1 vcu_%‘ ( =
e lsm‘%m%- m-ﬁe”r ey B o | ei‘r%\r
I, T Jﬁ?ﬂ%é"ﬂrﬂq‘% = | BT

. | SEIHROTT| bl
.Hﬁ‘r?:f-w‘} e et ﬁ?;»mﬁﬁ,\/‘q‘ ?’72;‘“%
SRR oy &
o wm‘mm’.qr’} iy %«m?’gmﬁ .q-w\‘%‘%ém%—mg; I
o o W?} [#aw é\j
v mr\mw »W!rélﬂ'%:}\v mcua?/m%mw

) ﬁé‘\u T m@ EREE \wr‘: H’ -
~ %r%m—rq?%’r ;oﬁ% r%f 3b% «%Wm‘;r‘
T Fi‘l T ol = %

Online Monitoring

Reading/Braille Reading

[Student Assessments Report

Composite School daang

STUDEN

S

T NAME

| 031«\{

& ZI0) q?—.r

‘ ALPH {BET @ mdiﬁ-m,— ﬂ PR %‘?‘me a‘gﬁ%l

- &y |y A i 3\‘) g’ BT TR v S
i Y

e
et
wifia et
wr
frs
stafd

fam

W
SN

For Blind and Vision Impaired

« Braille Books (Hindi & English)
« Braille Slates

o Snellen Chart

o Large Print Books

« Braille Stylus

« Sugamya Cane

o Taylor Frame, Abacus

« Geometric Kit

. D&y Player

« Sound Ball

For Speech & Hearing Impaired

« Speech Synthesiser
o Speech Training

« Hearing Aids

o Speech-to-text devices
« Sign Language training
o Video lectures

Facilities at the Centres

For Intellectual Disabled

» Worksheets, Workbooks

o Picture Boards, Charts,

« Pend grip to aid in writing skills

« Educational toys and games,

o Models of common objects,
letters, numerals etc.

« Need based special devices for
performing activities of daily
living (ADLs)

For Locomotor Disabled

* Physiotherapy

« Ankle Foot Orthosis (AFO)

« Knee ankle foot orthosis (KAFO)
« Walking Frames & Walkers

« Wheelchairs

« Walking sticks & canes

o Crutches

N\
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D).

\/ Facilities at the Centres (Cont.)

Regular medical amps are organized at the Centres to monitor the health improvements of the children

Upon entering the Centres,
students' learning
outcomes are
meticulously assessed,
taking into account not
only their academic
progress but also their
overall mental well-being
and spedal needs

10

children with disabilities.

Pedagogy

Emotional &
Cognitive Health

This comprehensive

to monitor factors such as

emotional health, cognitive

challenges, and individual
leaming preferences

evaluation allows educators |~ ~ >

« Forthose whose disabilities can be corrected through surgery, operations are ammanged through CSR/State

funding, with 178 surgeries (Cochlear Implant, Congenital Cataract, Club foot, Cleft lip,etc.) conducted in the
past two years

 Additionally, children in need of equipment or aids receive these free of cost through CSR/State funds, with
450 aids provided to date.

¢ Nutritional supplements—induding dates, roasted channa, and milk—are supplied to meetthe dietary needs
of the children

o Furthermore, pick-and-drop services are available at the center to ensure convenience for all students.

In essence, the Sugamya Pustakalaya serves as a comprehensive, one-stop solution addressing every need of

I - —— S —
Personalised Regular Monitoring
Course Design & Adaptaion
Based on the evaluation, Thzsmirp plan iSd
a customized learning reguiarly reviewed an

plan is created to address /\ e/dwadaqsneedsm me:fttrllnz

each student’s strengths ek Hokstle
. and areas of growthin asupportive
improvement environment.

=
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== / CASE STUDY

sha Rani - Yash Kumar
« a completely visually impaired children » Lost his eyesight after being hit by a ball on
since childhood. his head in class 6.

 Learnt Braille skills at government facility -« Stopped going to school after the accident,
and currently finishing her graduation - Learnt Braille properly at sugamya

« Regularly comes to Sugamya pustakalaya through special educators.
Pustakalaya to access facilities at the ~ * Studying in Inter College.
center.

 Also helps other similarly placed students

Outcome

@ Atentrystage @ After 3 months

@ Atentrystage @ After 3 months
250

200

100

50

15 s
[i——) fe——Y

Students who can read basicBraille Students who can write in basicBraille Students who can understand sign language Students who can communicate through sign language

For Blind and Vision Impaired (250 students) For Speech & Hearing Impaired (100 students)

3
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60

50

40

30

20

Outcome

@ Atentry stage @ After 3 months @ Atentry stage @ After 3 months

Students who can understand alphabets using flashcards Students who can write numbers using flashcards

For Intellectual Disabled (60 students) For Intellectual Disabled (60 students)

TOTAL COSTING OF SUGAMYA LIBRARY

1. INFRASTRUCTURE  -800000 Rs

2. EQUIPMENTS - 400000 Rs
3. STAFF SALARY - 100000 Rs
4. TRANSPORTATION - 50000 Rs

5. OTHER EXPENSE - 50000 Rs
TOTAL AMOUNT - 1400000 Rs
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Photo Gallery
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Media Coverage
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R : EEe Empowering Kkids
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Seen with special needs

WITHOUT ANY TALL SHELVING UNITS, SPACIOUS STUDY  we oo rsihn b e
AREAS AND SEPARATE PERIODICAL SECTIONS, IT DOES i Sonaary. . nciine
NOT LOOK LIKE THE USUAL LIBRARY, BUT THEN IT IS
NOT MEANT TO BE ONE. THE RECENTLY LAUNCHED
PAKALAYA IN Mol ATERSTO !
THE DIFFERENTLY ABLED. HERE IS MORE ONIT..
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Media Coverage

% Durga Shanker Mishra IAS @
- @IASDurgaSM

Yogi Adityanath & & o

@myogiadityanath
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TRa B &R

3 Translate post
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GRREBR UTd B TRE AT 36 ver & g& dfaa &
BY W GIITETE UHOT & SR S §9 TR BT BT

14

TS T YHBTHATY

2:04 PM - Apr 21,2025

64.3K Views

g faasr stfaert gffa aea a 5@ sthiqa gga &
S gt S HRIGTETE @B A B1Ed qUTE 9 QIeTHATS!
#fafasr_Jar_faw

#fafa

#fafaer_Jar_feaw

#NationalCivilServicesDay @ias_aunjaneya
@Comm_Moradabad
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Media Coverage
UP’s Ist hbrarv for dzsabled kids =

Sandeep.Raldtimesgroup.com

Meerut: Sometimes, hope

springs from strange places.

Such as a bibliophile bracing

for brain surgery and the pos.

sibility of losing her eyesight
h\ learning Braille.

1 When Ni-

| vedita  To-

marwas told

of the risks of

surgery to re-

move her gro-

vmonms«gamm ibrary has Braille siates, Taylor's mathematical
Wwing.non-ma-  frame with types, an abacus, a sound ball etc apart from special books
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Way Forward

Expansion in Moradabad
The project is being expanded to cover all 8 blocks of Moradabad district, and is being extended to every
subdivision of the Moradabad Division

Advanced Transition Centres
Nagar Nigam Moradabad and Moradabad Development Authority are developing two advanced transition centres
to support students above 15years, equipping them with the skills and guidance needed for their future
endeavors

State-Level Integration
The project has been presented to the Principal Searetary, who has apprediated the initiative and steps are
being taken to integrate it into state policy, with plans to establish one centre per block across UP

National Implementation & Cost Analysis
Running one library costs approximately 14lakhs. With 7,256 blocks across India, nationwide implementation
would require roughly 1,000 crore, which constitutes about 7.5% of the Ministry of Sodial Justice &

Empowerment's 13,600 crore budget
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BRIEF OF PROJECT DIGIKAKSHA, KURUNG
KUMEY, ARUNACHAL PRADESH

PROJECT DIGIKAKSHA is a transformative digital education initiative desigoed
deliver foundationaliteracy, numeracyandskill developmento studentdrom Pre Primaryto
Senior Secondangelf-Help Groups(SHGs),schooldropoutsandmarginalizedyouthin some
of the most inaccessible and underserved border regions of Aruffaeldakh.

DIGIKAKSHA is a pioneering educational initiative implemented in remote,
network deprived IndeChina and IndéMyanmar border areas of Arunachal Pradesh. It
creates a blended learning ecosystem through customized digital infrastructure, preloaded
interactive content and communityiven pedagogy, aimed at empowering tribal children,
SHGs and unemployed youth.

KEY ASPECTS

1 Led by local village chiefs, PRI (Panchayati Raj Institutions) members, SHGs, and
youth groups, fostering a social movement.

§ Training for teachers, Gaon Boras, SHGs collaboration with EduTech partners for
ongoing tech support.

f Over 3000 beneficiaries including children, youth, women and dropouts; operational
across Tirap and Kurung Kumey districts.

1 Implemented on government Igndoverned by a local board, convergence with
schemes like PM Swavlamban Yojana and ASRLM (Assam State Rural Livelihoods
Mission).

IMPACT OF THE INITIATIVE

1 Enhanced school and teacher attendance, improved CBSE pass rates and record
breaking selection®iiAPSC (Assam Public Service Commission) exams.

1 Operational within 50 km from Ind€hina border and replicated in Intlbyanmar
border regions, the initiative significantly enhanced community engagement in the
learning process.

9 Disastefresilient infrastructure evaluated for sustainability and adopted in multiple
districts.

\
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PROCEEDINGS

By: Ms. Vishakha Yadav
Deputy Commissioner, Papum Pare, Arunachal Pradesh

Following the presentation of Shri Anuj Singh, DM, Moradabdde sessio was handed
over toMs. Vishakha Yaday, Deputy CommissioneRapum PareShewas introduced by
Shri V. Srinivas, Secretary, DARPG.

Ms. Vishakha Yadawegan by expressinger gratitude to the senior leadership at DARPG

for the opportunity to presemIGI-KAKSHA Project the initiative of theKurung Kumey
district, Arunachal Pradeskwvhich representghe integrated approach toward igniting
foundational growth and building a vibrant village ecosystem in Koloriang, a district on the
Indo-China border in Aunachal Pradesh. DIGIAKSHA was conceptualized to address

the stark developmental realities faced by our people, including 84 underdeveloped tribal
villages and a population of 45,0@0 striving for mainstream national integration but
challenged by raaring natural disasters, particularly landslides and heavy rainfall that
peaks at 1100mm, as evidenced by the major disaster of June 2024.

Shehighlighted how the disittt confronts poor connectivityith a road density of just 2.5%

and over 55% of the ggon in a network shadow zone lacking WiFi accédswey are also
burdened with low human development indicators: the literacy rate stands at only 49%,
Foundational Literacy and Numeracy at 9% and the CBSE pass rate in 2024nvegis a
29%. Outmigration ishigh at 32 per thousal according to the 2011 Censaursd the region
suffers from rising drug use and unemployment among @rildnd youtltompounded by a

lack of motivation and expose, frequent electoral violen@nd limited livelihood options
mainly restricted to subsistence farming.

Recognizing these challenges, DIGAKSHA targets a wide array of beneficiaries: tribal
children, youth, Anganwadvorkers, community volunteend SelHelp Groups (SHGS).

The strategy starts with the creation of muidtateof-the-art Building as Learning Aid
(BALA) infrastructure that utilizes environmefriendly local materials and provides
individual learning pods with acoustic noise cancellation. This infrastructure supiperts
motto ALEARNO and houses 10 ,p0rpo8e sgaces totamyd b
social activity through thoughtfully designed thebresed corners.

The district administratiorthen introduced a comprehensive,-ialtlusive customized
interactive Andral learning system, featuring 80ch 4K screens for immersive bilingual
learning that covers the CBSE curriculum from-premary to class 12. The system includes
simplified audievideo content, MCQs, interactive toplactivity-based teacher guidesid
advanced educational resourcesclsuas STEM tools, 3D animatiorsnd simulations.
Special provisions are made for children with special needs, integrating phonetics software
and voicerecording features to help develop verbal communication skills.
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To bridgethe digital divide and boost livelihoods, for the first time, Anganwadi workers
have accessed remote digital literacy and training on critical applications like the Facial
Recognition System, allowing them to disseminate government schemes efficiemtlyneve
the remotest circles of the distridthe administratiofiormed 85 SHGs under the Arunachal
State Rural Livelihoods Mission, giving hands tech training and supporting local
entrepreneurshimibamboo basketry, kiwi farmirgnd other areas.

DIGI-KAK SHA has evolved into a social movement around education. Administrative
officers and department heads contribute weekly to improve CBSE results. Voli@ateer
evening "PathshaalaSessions guide youth, drauts and drug addicts, while Saturday
ABagl ¢esvyi Ay Dayso take children TDheyyaeme-d ac
integrating children affected by drugs and poverty by mobilizing local leadership, notably
the Gaon Buras, backed by substantial community labor and financial contributions.

In preserving local culturethe administrationestablished a traditional corner with more
than 150 books in the Nyishi and other tribal languages, encouraging early learning of tribal
alphabets and rituals, story narration by elders, live artifact displayseguodar cultural
events | ike ACultural Wednesdayso.

The project focuses heavily on livelihood generation, establishing 85 SHGsduing
technological trainingand promoting products like ginger jam and king chili pickle.
Awareness sessions and rehigdilon classes on drugs are run by Police and ICDS, while
adult and digital literacy sessions are conducted for Gaon Blnagalso ensure saturation

and convergence of all flagship government schemes for beneficiaries in remote border
circles, coveringorograms like PMJIAY, immunization, Vishwakarmand Swavlamban.

Ms. Vishakha Yadasghared the key achievemestsch asstudent attendance and learning
outcomes improved from 43.5% to 52%; CBSEssX pre-board pass rates rose from 29%

to 56.5%; 85 new I8Gs were created and trained, now with 438 active members, compared
to previously defunct groups; flagship scheme saturatioRPkJAY increased from 7% to
74%and immunization coverage from 90% to 95%. The number of APSC prelims qualifiers
grew from 26 ¢ 61; 285 Anganwadi workers are now trained in the Facial Recognition
System and Poshan Tracker; 8biglawareness sessions were haid the administration
successfully ran community campaigns like the Airgun Surrender Abhiyaan and wildlife
hunting banstraining 100 disaster volunteers. Critically, intensive election training and
exposure visits for officers reduced electoral violence: from 19 repolls and four deaths in
2019,theysaw only one repoll and no violence or FIRs in 2024.

Finally, Ms. Yadav highlighted their plan for sustainability, using local resources and
fostering continuous community involvement. DI KIAKSHAG6s model i's be
in Tirap district along the InddMyanmar border and expanded to other regions,
demonstrating its potentidr broader applicationShe thankall community stakeholders,
volunteers and administrators who have ensured the success and continued progress of the
DIGI-KAKSHA initiative.

\
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In her closing remarkssheacknowledged thaDIGI-KAKSHA projecthas been nationally
recognized receiving the Prime Ministeros
the categoryofi | nnovRitstomi ct 6 in 2024
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PROJECT DIGI-KAKSHA

An Integrated Educative Ecosystem Igniting Foundational Growth in
Koloriang - A Vision For A Vibrant Village On The Indo-China Border

Presented by-
District Administration, Kurung
Kumey
Arunachal Pradesh

ARUNACHAL PRADESH
DISTRICT KURUNG KUMEY

DISTRICT
PAPUM PARE
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PROBLEM STATEMENT: UNVEILING STARK REALITIES

1) INDO-CHINA Border : 84 Underdeveloped Tribal Vibrant
Villages. 45,000 population-National Integrationin
mainstream developmental agenda.

2) DISASTER PRONE : Very HIGH HAZARD Landslide Zone

* Highest heavy Rainfall 1100mm
* MajorDisasterJune 2024

3) Poor Connectivity : Road Density 2.5% NH-713 ongoing

4) NO WIFI 55% Network Shadow Zone

5) LOW HDI PARAMETERS

e Literacy Rates 49% FLN 9%
* 29% CBSE Pass rate 2024

6) High Out-Migration 32/1000 — Census 2011

7) Rising Drug Menace and Unemploymentin Childrenand
Youth.

8) Lack of motivationand exposure.

9) Highest Electoral violence and re-polls in State.

10) Lack of livelihood options except subsistence farming

[0 ]
PRIMARY i

CLASS 1-12 o

\
8 YOUTH =

BENEFICIARIES (5,000+)
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COMPONENTS AND STRATEGY OF DIGI-KAKSHA e

et _ARUNACHAL PRADESH 2

1. CREATION OF MULTI STATE-OF-THE-ART BUILDING AS LEARNING AID (BALA)
INFRASTRUCTURE

* Motto "LEARN" with 10,000
donated books.

» Individual Learning Pods

» Acoustic Noise cancellation

« Environment-friendly local
materials used in the construction.

* Multi-purpose Integrated
Infrastructure for any social activity |-

with theme based corners.

COMPONENTS OF DIGI-KAKSHA A

2. CREATIONOF ALL-INCLUSIVE CUSTOMIZED INTERACTIVE ANDROID LEARNING SYSTEM

» 80 inches 4K immersive learning experience.

Comprehensive CBSE Curriculum (Pre-Primary to Class 12)
» Simplified Bilingual customized audio-video content, MCQs, Interactive Learning tools.
+ Teacher Guide Plans

» Activity Based Leaming
+ AdvancedEducational Tools
» STEM , 3D animations, PhET Simulations
2D/3D Animations & STEM Tools
» Interactive maps, mathematics, science, and astronomy tools to enhance STEM education.
Support for Special Needs Children

» Integrated phonetics software with voice recording features for verbal communication skills.
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COMPONENTS OF DIGI-KAKSHA o <N

wt_ARUNACHAL PRADESH 2
—: »—

* Firsttime, Anganwadiworkers learned remotely,
gaining digital literacy and training in essential
applications such as FRS (Facial Recognition
System).

* Digital Divide lessened to efficiently saturate and
disseminate Government schemes in the most
remote circles of the district.

* 85SHGs under Arunachal State Rural livelihoods
Mission formed

» Hands-on tech live training experience.

» Bamboo baskets, Kiwi/Badi Eliachi farming.
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COMPONENTS OF DIGI-KAKSHA

4. E-LEARNINGAS A SOCIAL MOVEMENT

* Administrative Officers/HODs—weekly
contributionto improve CBSE results.

* Volunteer led Evening Pathshaala - guide
youth, drop-outs, drug addicts.

* BaglessActivity Saturdays—beyond traditional
academics for holisticgrowth.

* Re-Integrating lost kids to drugs and poverty into the system by
mobilizing local leadership (Gaon Buras).

* Community contribution- financial + labour

COMPONENTS OF DIGI-KAKSHA _ﬁm;ﬁm;mﬁ“

¢ 150+ Local Tribal Language Nyishi (other tribes)
books- alphabets.

* Preservation of Traditional language, words,
and ancient practices

* RitualisticStory Narration by Elders.

¢ Live Artifacts

* Coffee Book Table

¢ Cultural Wednesdays.

25 / Proceeding report




6) Livelihood Generation: SHG Formation (85), Hands on
Technological Training, Digital Literacy
* Bamboo baskets, Ginger Jam/Pickle, King Chilli
Pickle
7) Convergence and Awareness of all Flagship Schemes for
saturation in Remote China Border Circles
*  PM-JAY, Immunisation, PM Vishwakarma,
Swavlamban
6) Drug Awareness and Rehabilitation classes by Police and
ICDS.

7) Gaon Boras : Adult Literacy and Digital Literacy Sessions

INTEGRATED
INFRASTRUCTURE

FOUNDATIONAL
LEARNING

ACTIVITY-BASED
LEARNING CENTERS

MISSION: BLUEPRINT FOR
TRANSFORMATION

SHG TRAINING
EMPOWERMENT

UP-SKILLING

RE-INDUCTION OF
DROPOUTS

CONVERGENCE
WITH SCHEMES-
VIBRANT
VILLAGE

FIELD
WORKERS

(AWW/ASHA)
TRAINING

LEARNING AS
SOCIAL
MOVEMENT
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ACHIEVEMENTS/ OUTCOMES OF DIGI-KAKSHA
e momos e sore st e

Revamped way of Learning-Improvement in student’s
attendanceand learning outcomes/interest.

CBSE X Pre-Board Results improved - students

SHGs Formation, Training-Financial Literacy sessions,
Livelihood activities-Pickle Making, Bamboo basket

GOl Flagship Schemes saturation (Including the 15 Puroik-
landless bonded tribal labor)

APSC Prelims Qualified by highest number in district-
coaching sessions

Anganwadi Workers trained in FRS, Poshan Tracker
Drug Awareness Sessions- PM Nasha Mukti Abhiyaan

Airgun Surrender Abhiyaan and Wildlife Hunting Ban/
Disaster Mock Drills

Intensive Exposure Visits/Sessions to ban electoral violence
and election training for peaceful elections first time.

43.5%

29%
Defunct

PM-JAY 7%
CM-JAY 36%
Immunization 90%

26

NIL
NIL
NIL

2019- 19 repolls/3
C-polls, 4 deaths

52%

56.5%

85 New SHGs (438
members) trained, 6
SHGs fully functional

PM-JAY 74%
CM-JAY 58%
Immunization 95%

61

285
85

56 + 100 Disaster
Volunteerstrained

2024- 1 repoll. NO
violence/FIR
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