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ñCivil Services must evolve from being mere regulators to becoming 

proactive enablers of change. You are not just implementers of policy but 

the driving force behind a Viksit Bharat. With the power of technology, 

innovation, and a citizen-first approach, you have the ability to redefine 

governance. Every time you prioritize integrity over convenience, 

innovation over inertia, or service over status, you propel the nation 

forward.ò True progress lies not in token changes but in full-scale impact ð 

no village, no citizen should be left behind. Let óNagrik Devo Bhavaô guide 

every decision you take, for it is the citizen who remains at the heart of 

governance. The privilege of public service comes with the responsibility to 

listen, adapt, and deliver. I trust that each one of you will rise to this 

occasion with commitment and compassion." 

Honôble Prime Minister Shri Narendra Modi  

17th Civil Services Day Address, 2025 
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BACKGROUND  
The Hon'ble Prime Minister had mandated the Department of Administrative Reforms & 

Public Grievances (DARPG) to hold virtual conferences/webinars with District Collectors 

and other officers. A specific theme/sector may be taken up in each month, which past award 

winners since the inception of the scheme under that sector are invited to present their 

experiences.  

In his address on Civil Services Day, 2022, the Hon'ble Prime Minister suggested that 

training institutes should conduct virtual sessions of one to one and half hours with the award 

winners as the Lead Speakers, to disseminate the best practices.  

Accordingly, DARPG conducts National Good Governance Webinars, one webinar a month 

on different themes, on the last Friday of every month, over the year 2022 - 2024, to 

highlight and disseminate the best practices and sharing of experiences of the award-winning 

institution to facilitate replication by other States/Districts.  

These Webinars covered the PM award winning initiatives on the themes óImproving Public 

Service Deliveryô; óHealthô; óAspirational District Programmeô; óPublic Grievance 

Redressalô; óEnvironmentô, óPublic Participation (Jan Bhagidari) through Swachh Bharat 

Missionô; óInnovations at District and State levelsô; óJal/Water Managementô; óNamami 

Gangeô; óSamagra Shikshaô; and óHolistic Development of Districtsô. 

These webinars were attended by about 1000 officials from Ministries/Departments, State 

Governments and District Collectors. Given the encouraging response, it was decided to 

continue the initiative of organizing the National Good Governance Webinar Series in the 

year 2025 - 2026.  

In the above backdrop, The Department of Administrative Reforms and Public Grievances 

(DARPG) continues its commitment towards improving governance by celebrating 

exemplary practices adopted by districts under the Prime Ministerôs Awards for Excellence 

in Public Administration. In this context, the 30th National Good Governance webinar on the 

theme ñInnovation - Districtò was organized on 29th August, 2025. 

The webinar highlighted successful initiative from two Districts ï Moradabad and Kurung 

Kumey, which have emerged as models in innovative governance. 
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WELCOME ADDRESS 

The session was chaired by Shri V. Srinivas, Secretary, Department of Administrative 

Reforms and Public Grievances (DARPG). In his opening remarks, he outlined the 

innovative practices in governance adopted under the Prime Ministerôs Awards for 

Excellence in Public Administration framework. He emphasized that the webinar was 

organized in pursuance of the direction given by the Honôble Prime Minister during Civil 

Services Day 2022, where the Prime Minister had suggested that virtual sessions be held to 

allow award winners to share their experiences. 

The Secretary noted that a significant number of awardees from various districts and states 

have already presented their successful initiatives through this platform. He appreciated the 

dedication and transformative governance efforts of the districts of Moradabad and 

Kurung Kumey , which were the focal points of the session. 

He also introduced the keynote speakers for the theme ñInnovation ï Districtò: Shri Anuj 

Singh, IAS, District Magistrate, Moradabad, Uttar Pradesh and Ms. Vishakha Yadav, 

Deputy Commissioner, Papum Pare, Arunachal Pradesh. 

To set the context for the discussion, the session began with the screening of two short films 

highlighting impactful implementation of government schemes in Moradabad and Kurung 

Kumey. These films featured beneficiary testimonials and highlighted how convergence and 

community participation had led to visible developmental outcomes that provide valuable 

resources and support to people with disabilities in Moradabad district and transform the 

education system by integrating cutting-edge digital infrastructure in Kurung Kumey. 

Following the screenings, the keynote speakers were invited to present their experiences and 

insights. 
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SESSION ï I  

BRIEF OF SUGAMYA PUSTAKALYA INITIATIVE , 

MORADABAD, UTTAR PRADESH  

Sugamya Pustakalya is an inclusive physical library specially designed for differently-

abled students. This initiative caters to the blind, hearing impaired, intellectually disabled and 

those with locomotor challenges. Tailored to address service delivery gaps in accessibility, it 

integrates Braille books, audiobooks, tactile maps and assistive technologies, ensuring 

inclusive pedagogy. With 32 specially trained educators deployed across four libraries, the 

initiative emphasizes personalized learning, community involvement and digital tools to 

enhance educational outcomes. Sugamya Pustakalaya has not only transformed access to 

education but also set a replicable model for inclusive infrastructure and service delivery. 

KEY ASPECTS 

¶ First-of-its-kind accessible library initiative in Moradabad district with four centers 

across sub-divisions i.e., Moradabad, Kanth, Bilari and Thakurdwara. 

¶ Initiative is a part of the Accessible India Campaign (Sugamya Bharat Abhiyan). 

¶ Infrastructure was developed using CSR, Nagar Panchayat and Zila Panchayat funds 

for long-term sustainability, while technical support from institutions like NIVH 

(National Institute for the Visually Handicapped) and NAB (National Association for 

the Blind) ensured the use of best practices. 

¶ Assistive tech includes Braille books, audiobooks, tactile maps and speech synthesis 

tools. 

¶ Regular community workshops, reading sessions and media outreach to raise 

awareness. 

IMPACT OF THE INITIATIVE  

¶ Benefited over 4,500 differently-abled students across the district. 

¶ Improved Braille literacy and sign language skills within 3 months of implementation 

¶ Enabled educational continuity through digital tools even during emergencies. 

¶ Fostered a culture of accessibility and inclusion through active community engagement. 

¶ Established a scalable, feedback-driven model with responsive service 

delivery mechanisms.  
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PROCEEDINGS 

By: Shri Anuj Singh,  

District Magistrate, Moradabad, Uttar Pradesh 

Shri Anuj Singh began by expressing his gratitude to the senior leadership at DARPG for the 

opportunity to present Sugamya Pustakalya as an innovative initiative aligned with Sugamya 

Bharat Abhiyan, aiming to bridge critical gaps in resources and support for children with 

disabilities in Moradabad, Uttar Pradesh. He explained that the project provides a dedicated, 

inclusive environment and addresses key challenges faced by such children, including 

insufficient specialized support, low teacher sensitivity, limited peer inclusion and low 

parental engagement. 

He proceeded to describe the objectives of Sugamya Pustakalya, highlighting equitable 

opportunities, social inclusion, independence, and improved mental health and well-being 

for children with disabilities, pointing out that accessible libraries act as community hubs for 

participation in social, educational and cultural activities. Mr. Sing narrated the journey of 

the project, detailing that four libraries have been established in Moradabad and its sub-

divisions: the first opened in Moradabad on 25th September 2023, followed by Kanth in 

June 2024, Bilari in July 2024 and Thakurdwara in August 2024. He noted the projectôs 

recognition by the Chief Minister with a State-Level Award on International Day of Persons 

with Disabilities. 

Moving on to the framework, he stated that a total of 32 specially trained educators are 

deployed across four libraries in two shifts, qualified to teach students with diverse needs, 

including those who are blind, hearing impaired, intellectually disabled, or in need of 

physical therapy. He added that technical assistance from institutions like NIVH, NIMH, 

and NIHH facilitated design features such as tactile maps and shelf arrangements, while 

books and training materials were procured as recommended by experts. Infrastructure 

development was achieved through CSR funds and support from local bodies. 

Mr. Singh detailed the facilities provided at the centers, including Braille books, slates, large 

print books, Taylor frames, abacus, geometric kits, Daisy players, and sound balls for 

visually impaired children; speech synthesizers, training aids, speech-to-text devices, and 

sign language training for speech and hearing impaired children; worksheets, workbooks, 

picture boards, charts, and pencil grips for intellectually disabled children; as well as 

physiotherapy, orthosis, walkers, wheelchairs, crutches, and other aids for locomotor 

disabilities. He stated that regular medical camps are held to monitor child health and 

surgeries are arranged for correctable disabilities, with 178 operations conducted in the last 

two years. Moreover, he highlighted that 450 aids and devices have been provided free of 

cost and children receive nutritional supplements and pick-and-drop transportation services 

for convenience. 
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He shared the pedagogical approach, explaining that every student undergoes an initial 

assessment, based on which personalized course designs and adaptive learning plans are 

developed, taking into account emotional, cognitive and academic progress. Learning plans 

are reviewed regularly and adjusted as per the studentôs evolving needs, ensuring holistic 

growth in a supportive environment. 

Mr. Singh then presented two case studies: Ms. Usha Rani, a visually impaired student who 

learned Braille and is currently completing her graduation, regularly coming to the center 

and assisting other students and Shri Yash Kumar, who lost his eyesight due to an accident 

and after learning Braille at the center resumed his studies at Inter College. 

The outcomes of the program were summarized: 15 students can now write basic Braille, 27 

can read basic Braille, and 3 can communicate in sign language; further, 250 visually 

impaired, 100 speech/hearing impaired, and 60 intellectually disabled students have 

benefitted, along with students able to use flashcards for numbers and alphabets. 

He outlined the financials, stating the cost breakdown per library: Rs 8 lakh for 

infrastructure, Rs 4 lakh for equipment, Rs 1 lakh for staff salary, Rs 50,000 each for 

transportation and other expenses, totaling Rs 14 lakh per center. National implementation 

would require Rs 1,000 crore, representing about 7.5% of the Ministryôs Rs 13,600 crore 

budget. 

Mr. Singh concluded by presenting the way forward with expansion plans across all eight 

blocks in Moradabad, development of advanced transition centers for students above 15 

years by Nagar Nigam Moradabad and Moradabad Development Authority and steps for 

state and national integration, including a proposal for one center in every block of UP and 

the country. He thanked everyone for their support and closed the presentation. 
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SESSION ï I I  

BRIEF OF PROJECT DIGIKAKSHA, KURUNG 

KUMEY, ARUNACHAL PRADESH  

PROJECT DIGIKAKSHA is a transformative digital education initiative designed to 

deliver foundational literacy, numeracy and skill development to students from Pre-Primary to 

Senior Secondary, Self-Help Groups (SHGs), school dropouts and marginalized youth in some 

of the most inaccessible and underserved border regions of Arunachal Pradesh. 

DIGIKAKSHA is a pioneering educational initiative implemented in remote, 

network- deprived Indo-China and Indo-Myanmar border areas of Arunachal Pradesh. It 

creates a blended learning ecosystem through customized digital infrastructure, preloaded 

interactive content and community-driven pedagogy, aimed at empowering tribal children, 

SHGs and unemployed youth. 

 

KEY ASPECTS 

¶ Led by local village chiefs, PRI (Panchayati Raj Institutions) members, SHGs, and 

youth groups, fostering a social movement. 

¶ Training for teachers, Gaon Boras, SHGs collaboration with EduTech partners for 

ongoing tech support. 

¶ Over 3000 beneficiaries including children, youth, women and dropouts; operational 

across Tirap and Kurung Kumey districts. 

¶ Implemented on government land, governed by a local board, convergence with 

schemes like PM Swavlamban Yojana and ASRLM (Assam State Rural Livelihoods 

Mission). 

 

IMPACT OF THE INITIATIVE  

¶ Enhanced school and teacher attendance, improved CBSE pass rates and record- 

breaking selections in APSC (Assam Public Service Commission) exams. 

¶ Operational within 50 km from Indo-China border and replicated in Indo-Myanmar 

border regions, the initiative significantly enhanced community engagement in the 

learning process. 

¶ Disaster-resilient infrastructure evaluated for sustainability and adopted in multiple 

districts. 
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PROCEEDINGS 
By: Ms. Vishakha Yadav 

Deputy Commissioner, Papum Pare, Arunachal Pradesh 

Following the presentation of Shri Anuj Singh, DM, Moradabad, the session was handed 

over to Ms. Vishakha Yadav, Deputy Commissioner, Papum Pare. She was introduced by 

Shri V. Srinivas, Secretary, DARPG. 

Ms. Vishakha Yadav began by expressing her gratitude to the senior leadership at DARPG 

for the opportunity to present DIGI-KAKSHA Project, the initiative of the Kurung Kumey 

district, Arunachal Pradesh which represents the integrated approach toward igniting 

foundational growth and building a vibrant village ecosystem in Koloriang, a district on the 

Indo-China border in Arunachal Pradesh. DIGI-KAKSHA was conceptualized to address 

the stark developmental realities faced by our people, including 84 underdeveloped tribal 

vill ages and a population of 45,000 all striving for mainstream national integration but 

challenged by recurring natural disasters, particularly landslides and heavy rainfall that 

peaks at 1100mm, as evidenced by the major disaster of June 2024. 

She highlighted how the district confronts poor connectivity with a road density of just 2.5% 

and over 55% of the region in a network shadow zone lacking WiFi access. They are also 

burdened with low human development indicators: the literacy rate stands at only 49%, 

Foundational Literacy and Numeracy at 9% and the CBSE pass rate in 2024 was a mere 

29%. Out-migration is high at 32 per thousand according to the 2011 Census and the region 

suffers from rising drug use and unemployment among children and youth compounded by a 

lack of motivation and exposure, frequent electoral violence and limited livelihood options 

mainly restricted to subsistence farming. 

Recognizing these challenges, DIGI-KAKSHA targets a wide array of beneficiaries: tribal 

children, youth, Anganwadi workers, community volunteers and Self-Help Groups (SHGs). 

The strategy starts with the creation of multi-state-of-the-art Building as Learning Aid 

(BALA) infrastructure that utilizes environment-friendly local materials and provides 

individual learning pods with acoustic noise cancellation. This infrastructure supports the 

motto ñLEARNò and houses 10,000 donated books, offering multi-purpose spaces for any 

social activity through thoughtfully designed theme-based corners. 

The district administration then introduced a comprehensive, all-inclusive customized 

interactive Android learning system, featuring 80-inch 4K screens for immersive bilingual 

learning that covers the CBSE curriculum from pre-primary to class 12. The system includes 

simplified audio-video content, MCQs, interactive tools, activity-based teacher guides and 

advanced educational resources such as STEM tools, 3D animations and simulations. 

Special provisions are made for children with special needs, integrating phonetics software 

and voice-recording features to help develop verbal communication skills. 
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To bridge the digital divide and boost livelihoods, for the first time, Anganwadi workers 

have accessed remote digital literacy and training on critical applications like the Facial 

Recognition System, allowing them to disseminate government schemes efficiently even in 

the remotest circles of the district. The administration formed 85 SHGs under the Arunachal 

State Rural Livelihoods Mission, giving hands-on tech training and supporting local 

entrepreneurship in bamboo basketry, kiwi farming and other areas. 

DIGI-KAK SHA has evolved into a social movement around education. Administrative 

officers and department heads contribute weekly to improve CBSE results. Volunteer-led 

evening "Pathshaala" sessions guide youth, drop-outs and drug addicts, while Saturday 

ñBagless Activity Daysò take children beyond academics for holistic growth. They are re-

integrating children affected by drugs and poverty by mobilizing local leadership, notably 

the Gaon Buras, backed by substantial community labor and financial contributions. 

In preserving local culture, the administration established a traditional corner with more 

than 150 books in the Nyishi and other tribal languages, encouraging early learning of tribal 

alphabets and rituals, story narration by elders, live artifact displays and regular cultural 

events like ñCultural Wednesdaysò. 

The project focuses heavily on livelihood generation, establishing 85 SHGs, introducing 

technological training and promoting products like ginger jam and king chili pickle. 

Awareness sessions and rehabilitation classes on drugs are run by Police and ICDS, while 

adult and digital literacy sessions are conducted for Gaon Boras. They also ensure saturation 

and convergence of all flagship government schemes for beneficiaries in remote border 

circles, covering programs like PM-JAY, immunization, Vishwakarma and Swavlamban. 

Ms. Vishakha Yadav shared the key achievements such as: student attendance and learning 

outcomes improved from 43.5% to 52%; CBSE Class-X pre-board pass rates rose from 29% 

to 56.5%; 85 new SHGs were created and trained, now with 438 active members, compared 

to previously defunct groups; flagship scheme saturation for PM-JAY increased from 7% to 

74% and immunization coverage from 90% to 95%. The number of APSC prelims qualifiers 

grew from 26 to 61; 285 Anganwadi workers are now trained in the Facial Recognition 

System and Poshan Tracker; 85 drug awareness sessions were held and the administration 

successfully ran community campaigns like the Airgun Surrender Abhiyaan and wildlife 

hunting bans, training 100 disaster volunteers. Critically, intensive election training and 

exposure visits for officers reduced electoral violence: from 19 repolls and four deaths in 

2019, they saw only one repoll and no violence or FIRs in 2024. 

Finally, Ms. Yadav highlighted their plan for sustainability, using local resources and 

fostering continuous community involvement. DIGI-KAKSHAôs model is being replicated 

in Tirap district along the Indo-Myanmar border and expanded to other regions, 

demonstrating its potential for broader application. She thank all community stakeholders, 

volunteers and administrators who have ensured the success and continued progress of the 

DIGI-KAKSHA initiative.  
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 In her closing remarks, she acknowledged that DIGI-KAKSHA project has been nationally 

recognized receiving the Prime Ministerôs Award for Excellence in Public Administration in 

the category of ñInnovation ï Districtò in 2024.  

 

 

 

 



         21 
 

PRESENTATION 

 



         22 
 

 

 



         23 
 

 



         24 
 

 

 



         25 
 

 



         26 
 

 



         27 
 

 


