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The Hon'ble Prime Minister had mandated the Department of Administrative Reforms &
Public Grievances (DARPG) to hold virtual conferences/webinars with District Collectors
and other officers. A specific theme/sector may be taken up in each month, whialvgakt
winners since the inception of the scheme under that sector are invited to present their
experiences.

In his address on Civil Services Day, 2022, the Hon'ble Prime Minister suggested that
training institutes should conduct virtual sessions of orane and half hours with the award
winners as the Lead Speakers, to disseminate the best practices.

Accordingly, DARPG conducts National Good Governance Webinars, one webinar a month
on different themes, on the last Friday of every month, over the \a##t -22024, to
highlight and disseminate the best practices and sharing of experiences of thevisnvargl
institution to facilitate replication by other States/Districts.

These Webinars covered the PM award ubic nni r

Service Del i veryo; 6Heal t ho; OAspiration
Redressal 06; OEnvironment 06, OPublic Partic
Mi s s i onovations atl District and Statee v el s 0 ; 6Jal / Warnaenr Ma

Gangebob,; 6Samagra Shi kshao; andoAs psitriact i Doenvae
Progr ammebo6

These webinars were attended by about 1000 officials from Ministries/Departments, State
Governments and District Collectors. Given the encouragingonssp it was decided to
continue the initiative of organizing the National Good Governance Webinar Series in the
year 2025 2026.

In the above backdrop, The Department of Administrative Reforms and Public Grievances
(DARPG) continues its commitment towdar improving governance by celebrating
exemplary practices adopted Blocksu nder t he Pri me Minister6s
Public Adminigration. In this context, the 32National Good Governance webinar on the

t h e rgpirafional Blocls P r o g was orgaeized on $Dctdoer, 2025.

The webinar highlighted succéskinitiative from two Blocks i Rama, Jhabua, Madhya
Pradeshand Ganganagar, Dhalai, Tripyravhich have emerged as models in innovative
governance.

\
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WELCOME ADDRESS

The session was chaired [8hri Puneet Yadavy Additional Secretary, Department of
Administrative Reforms and Public Grievances (DARPG). In his opening remarks, he
outlined theinnovative practices in governanceadopted under thér i me Mi ni s
Awards forExcellence in Public Administratidnamework. He emphasized that the webinar
was organized in pursuance of the directi
Civil Services Day 2022where the Prime Minister had suggested thrdtial sessionsbe

held to allow award winners to share their experiences.

He noted that a significant number of awardees from various districts and states have already
presented their successful initiatives through this platform. He appreciatet:ditation

and transformative governance effortsof the Blocks of Rama and Ganganagar, which

were the focal points of the session.

He also introduced thikeynote speakerdor the themdiAspirational Blocks Programnge

Ms. Neha Meena Collector & District Magistrate, Jhabua, Madhieadesrand Shri Saju
Vaheed A Mission Director, State Health & Family Welfare Society, Agartala, Tripling
Aspirational Blocks Programme was introduced in 2024 as one of the categories in the Prime
Mi ni ster 6s Awar ds, whi ch w@ saind aceeptedminyetimed e d
Government of India.

To set the context for the discussion, the session began wihréening of two short films
highlighting impactful implementation of government schemd®ama and Ganganagar.

Following the screenings, the y®te speakers were invited to present their experiences and
insights.

32"6 NATIONAL GOOD GOVERNANCE WEBINAR

“Aspirational Blocks Programme”
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BRIEF OF RAMA BLOCK INITIATIVE , JHABUA,
MADHYA PRADESH

Rama Block, situated in the western part of Madhya Pradesh within Jhabua district, is home
to a predominantly tribalpopulatio® over 85% belonging to the Bhil and Bhilala
communities. The geographical area spans across an area of approx. 670.97 square
kilometers.

The block has beerhonored withthe Pr i me  MiAwardsfdr &xcellencein Public
Administration 2024 under he A Aspi rati onal Bl ock Progr a
focused interventions to ensurelusive and equitableaccess tassential servicesuchas
healthcareeducationwater supply and sanitation.

The block achieved an 80% score in the qualitaigsessment across 4 themes, and a
remarkable 909%corein healthandnutritiontheme reflectingsignificantstridesin tackling
iIssuessuchaslimited access to quality healthcare, high malnutrition rates, maternal and child
health concerns and the duaktéen of communicable and neommunicable diseases.

IMPACT OF THE INITIATIVE

1 Health & Nutrition: Immunization drives, ANC checkups, institutional deliveries, and
VHSNDs have strengthened maternal and child health in the block, ach@:irgfo
firstt ri mester ANC registrations. The 1 nnc
camps significantly reduced malnutrition in underchildren, with SAM cases
dropping from 3.59% to 0.55%.

1 Education: Over 450 students were selected for residential coaching thele
0Aakankshadé initiative. I nfrastructure
andgendersegregatedoilets. Dropoutratesdeclineddueto smoothstudenttransitions
and personalizedacademicsupport.The percentagef schoolshavingtrainedteachers
for children with special needs rising from 7.63% to 17.43%

1 Agriculture: Block has improved agriculture through soil health initiatives, organic
farming, livestock vaccinations and miearoigation. Tomato production is boosted
with processing ums. Digital tools aid decisiemaking, while diversification into
dairy, horticulture and mushroom farming increases incomes, resulting in higher
productivity and farmer profits.

1 Social Development: Block has improved social welfare through mass weddings f
250+ qirls, disability identity cards for better healthcare and financial inclusion via
SHG linkages and banking kiosks. Women were empowered through vocational
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training and Pithora art promotion. The PESA Act strengthenedgsedirnance,
preserving tbal traditions and resource management.

Basic Infrastructure: Infrastructure improved with tap water connection rising from
51.21% to 86.52% and 100% villages achieving ODF+ status. Bharat Net enhanced
digital access, while Jal Jeevan Mission expande@mnsatpply. Upgraded roads and
electricity boosted connectivity and livelihoods.

\
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PROCEEDINGS

By: Ms. Neha Meena
Collector & District Magistrate, Jhabua, Madhya Pradesh

The proceedings of the Aspirational Blocks Programme (ABP) as unfolded by Ms. Neha
Meena, District Collector, Jhabua, capture a remarkable journey of transformation in one of
Madhya Pradeshodés most chall enging geograph
dispersed tribal hamlets and socioeconomic vulnerabilities, stood as mdest both
administrative ingenuity and deep community engagement.

Ms. Meena began her address by situating Rama Block within the wider district doatext

area of around 3,600 square kilometers, falling under the Indore division, with Jhabua as its
headquarters. The population profile reflects that nearly 88.65% of residents are from
scheduled tribes with the Bhil, Bhilala and Pateliya communities predominating. The block
encompasses 256 hamlets under 55 Gram Panchayats. These administrative entities
collectively confront persistent challenges: low literacy rates at 43r8%e 52.85 and
female 33.77) hi gh headcount poverty (49.26% as
Poverty Index), rampant migration, early marriages, a high incidence of anaenseldad

cell disease and entrenched superstitious beliefs hampering-teakimg behaviors.

From the outset, théspirational Blocks Prograins e mp hasi s i n Ra ma
customizing interventions to local realities. The administration adopted titieldguage

for IEC materials so that messaging resonated with the tribal populace, ensuring that no
informational initiative was lost in translation. Field functionadieggght down to the village

and hamlet levé participated in extensive capacity buid, instilling a sense of mission
ownership within teams. Notably, the involvement of Tadvi Patels (tribal heads of village
clusters) and the orchestration of PESA Gram Sabhas helped anchor interventions within the
structures of tribal selfovernance, tuning community stakeholders into active partners
rather than passive recipients.

Health and nutrition emerged as primary domains for intervention. On nutrition, Ms. Meena
spotlighted thhkaiinCQoam@ai gre, i Monder wJes ch
became champions for malnutrition eradication, supporting Anganwadi Workers (AWWS)
in the identification, supervision and nutritional follay of children. A progression to
databacked, communityed solutions was visible, with dodo-door screeningssector
meetings and health camps (over 3,340, including for sickle cell anemia) helping trace and
tackle NCDs and chil d mal nplannmng included mappirge b
all 256 hamlets, deploying mobile immunization camps at weekly "Heta8rs" (rural
markets) and running saturation campaigns during large social gatherings and festival times
to capture migratory and otherwise elusive populations.

\
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Tangible improvements followed. Coverage of institutional deliveries rose from 99.25% in
March 2023 to 99.77% by December 2024. Pregnant women accessing supplementary
nutrition under ICDS increased dramatically, from 15.93% to 93.78%. For children aged 6
months to 6 years, regular nutritional supplementation jumped from 55.28% to 95.52%.
Measuremant efficiency at Anganwadi centres climbed to a high of 98.58% and Anganwadi
toilet coverage grew from 40.23% to 92.38%. Integration of AYUSH practices, such as
herbal oil massages for malnourished children, further enriched the support ecosystem.

The rarrative then shifted to education. By closely tracking outcomes and supporting
teachers, Rama Block increased the proportion of schools with trained educators for children
with special needs (from 7.62% to 17.43%) and vastly improved toilet facility ageer
(from 46.66% to 78.77%). Teaching and learning quality also improved, with initiatives like
the establishment of ten ICT labs in the block and smart classes in six Excellence Secondary
Schools. These modernizations were complemented by the involveidi@Os such as

Pi ramal Foundati on and Magi c Bus, whi-c h |
reliance, hygiene and improved student attendance.

I n agriculture and l i veli hood promoti on,
empowerment withinstitutional support. All sanctioned Farmer Producer Organizations
(FPOs) were formed and full coverage was achieved for soil health cards among cultivating
families. Bovine animal vaccination rates exceeded 100%, demonstrating not just target
achievementbut proactive field engagement. Regular farmer training and convergence of
funds across the education and rural development departments catalyzed improvements
across the sector.

Social and financial inclusion made parallel advances. Over 23,600 htisdierame
members of selhelp groups (SHGs), with nearly 88% accessing revolving funds that
enabled small business initiation and livelihood diversification. Villégeel meetings
became routine, driving home the principles of participative governamteeer support.
Vocational training centers under RSETI, DEBKY and PMKVK provided courses
ranging from tailoring to technical trades, opening fresh avenues for youth and women in
the block. The implementation of the PESA Act enhanced the institutiapatity of tribal
Panchayats, safeguarding local cultures and boosting administrative confidence.

On infrastructurd a persistent pain poidtthe interventions were equally holistic. Tap
water coverage for households increased impressively from 51.21%.5@%86 Open
Defecation Free (ODF+) status was achieved in all villages, thanks to the active role of
Village Water and Sanitation Committees (VWSCs) and ongoing comrrlaity
campaigns. Digital connectivity surged, with every Gram Panchayat now coverdthlat B

Net and almost all with live connections (from 65.45% to 96.98%), an unprecedented feat
for such difficult terrain.

\
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Continuous efforts through the ASampoor nat
indicator® antenatal care registrations,csassful TB treatment, 100% soil health card
generation and widespread diabetes screening. Intensive monitoring and capacity building
for frontline workers, communitparticipation in micreplanning and the deployment of
innovative IEC strategies powerddeé bl ockds remar kabl e progr

The integrated results spoke for themselves. Institutional delivery, regular nutrition
supplementation and immunization rates soared; basic infrastructure expanded to every
remote corner; livelihood opportunities diversifjeschool environments modernized; and
digital and water connectivity reached even the smallest hamlets. The convergence of
efforts, datadriven planning, community participation and adaptation to tribal realities
underpinned every step of the journey.

Nat i onal | vy, Ms . Meenads | eadership was rec
Excellence in Public Administration in 2024, a distinction reserved for only the most
impactful and sustainable governance models. Her presentation underscored howilsuccess
Rama Block was achieved not only by systematic convergence of sectoral schemes and

capacityb ui | di ng at every rung, but by daduever:t
peopl eds movement that transfor med hopoici al
one of I ndiabds most aspirational | andscape

The presentation of Ms. Meenaflected the evolution of Rama Block into an exemplar of
participative planning, micrevel innovation, and administrative resolve, setting a
benchmark forgoodgoverance and the realization of 1in
challenging districts.
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PRESENTATION

N(s CHAMPIONS

CHANGE

NITI Aayog

National Good Governance Webinar

Category :
Aspirational Blocks Program
Block-Rama

Neha Meena
District Collector
Jhabua (M.P)

A
MADHYA PRADESH o) S0P 5 °, e

SEERE it DISTRICT PROFILE "

Total Population: Approx 13,25,048 (90% tribal

population)
Major Tribes: Bhil, Bhilala, Pateliya
Geography: Hilly undulating Terrain

Borders: Dahod (Gujarat) & Banswara (Rajasthan)

Administrative Blocks: 6 blocks

Aspirational Block(s): Thandla, Rama, Ranapur, Meghnagar (4)
Sex Ratio: 990 Females per 1000 Males
Literacy Rate: 43.34%

Gram panchayat: 375
Hamlets : 2400
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RAMA i
Block Profile

Population: 2,710,560 Approx
ST Population: 100%

Major Tribes: Bhil, Bhilala, Pateliya
Gram Panchayat: 55
No. of Hamlets: 256

Literacy rate: 43.3 (Male : 52.85, Female :
33.77)

Geography: Hilly/Terrain area /hamlets

CHALLENGES INTERVENTIONS nl

1. Head count poverty rate being high (49.26% as per

1. |EC designed in local Bhili language
National multidimensional poverty index report of Niti

Aayog)
2. Low literacy rate (43.3%),
3. High level Migration for work
. District being divided into far f Lng hamlets (around
2400 hamlets in 375 GPs)
. Early marriage with multiple pregnancies

2. Capacity building programs of field
functionaries: Block/Sector level— “Team AAA”
3. Involvement and orientation of Tribal Head of

the village, locally known as ‘Tadvi Patel’

B

4. Orientation of masses in PESA Gram Sabha
5. Specially Designed campaigns like “Moti-Aai”

. Existence of superstitions
. Unawareness of health importance
. Gaps in vaccination & ANC check ups

O 00 N o »

. Genetic disorders like Anemia, Sickle cell Anemia.

-
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HEALTH & NUTRITION : ABP THEME BASED o
INDICATORS

March 2023
Value

Percentage of ANC registered with in the first trimester against total ANC

registrations 81.79% 92.76%
Percentage of institutional deliveries against total reported deliveries
99.25% 99.77%
Percentage of National Quality Assurance Standards (NQAS) certified
8 facilities in Block 0.00% 2.70%
Percentage of person screened for Hypertension against targeted
4 population in the Block 46.20% 117.49%
Percentage of person screened for Diabetes against targeted population
5 in the Block 46.07% 116.42%
) a
() (]

March 2023
Value

Percentage of pregnant women taking Supplementary Nutrition under
6 the ICDS programme regularly 15.93% 93.78%

Percentage of children from 6 months to 6 years taking Supplementary
7 Nutrition under the ICDS programme regularly 55.28% 95.52%
8 Measurement efficiency of children enrolled at Anganwadi Centres during

the reporting month 76.03% 98.58%
9 Percentage of operational Anganwadis Centres with functional toilets

40.23% 92.38%

10 Percentage of operational Anganwadis Centres with drinking water

facilities 100% 100%
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TARGET 61597

Tsa—o 72244
Progress
il 7,

TARGET 61597

T59—6 72878
Progress

TARGET

Progress

TARGET 120000

TESTE—G 86153
Progress 71.79
% 5

THEME WISE INTERVENTIONS: HEALTH & NUTRITION

District-level ToT (Training of Trainers) conducted with WHO support to strengthen
ASHA, ANM & CHO capacity. Weekly sector meetings of frontline workers. “Team-AAA”

3,340 health camps held for Sickle Cell Anemia & NCD screening across the district;
door-to-door screening conducted.

Database created for migratory population; Special Immunization Sessions held

during Bhagoriya & Diwali

Micro-plan developed considering hilly terrain & scattered hamlets. Increased outreach

and mobile immunization; routine sessions introduced during weekly Hat Bazaars to

boost coverage.

11
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Micro-plan developed considering hilly terrain & scattered hamlets. Increased outreach

and mobile immunization; routine sessions introduced during weekly Hat Bazaars to

boost coverage.

Infrastructure & Service Strengthening: NQAS certification/ JSY/PSY

Convergence of Health/ WCD/ AYUSH- Identification of tribal healers (locally known as

‘Badwa’; capacity building

Special IEC drive:

Awareness drive in local Bhili Language
Involvement of Tribal heads of the villages called- “Tadvi Patel”
Use of PESA mobilisers/ Kotwars for mobilization and awareness drive

Awareness through PESA panchayats

“Moti-Aai” Campaign

L Community participation in controlling malnutrition
L) SSS- Supportive Supplementary Supervision by involving active

women of the village/hamlet providing sufficient support to
AWW in her efforts, using local Bhili language in awareness

drive

) Capacity building programmes of field functionaries & Moti-

Aai (buddy mothers)

O Convergence-Collaboration-Competition:

L Special Vaccination drive to address gaps

) Focus on ANC registration & follow up

L Health checkups every Saturday of SAM children at CHO
level

O Mangal Diwas/ VHSND sessions empowered through
buddy mothers

O Promotion of local food

L Rs. 1000 announced for positive competition as award
money for top 100 Moti-Aai

weitfdan o & gt fAsha sifiyarr |
‘251 oft wremn g2 o, Arorensi AgH AT

AIE-37E T g -
\? tmmaymngmmi?

% wr frare oft g amd wgan

) # i 3 aoré

& ¥R worn A s v @

* R -3 am® Rwrwm
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“Moti-Aai” Campaign : Implementation Plan

SAM+Borderline Identification of
MAM Moti-Aai (Buddy
Identification Mothers)
(1 950) (1 325)

Health checkup
(294 Health Camps)

Impact of “HY& 3115 ” Campaign M

S. | Name Number SAMto [ MA | SAM | Childre | Total
N.| of of Normal | M n of

ﬁ?ﬂ? 2024 BLOCK | identified Migrat
e children ed
(SAM, Family
Border
g_:i@t 10691 1 | Jhabua 390 271 91 6 22 390

2 | Meghna 201 169 18 01 13 201
gar

3 | Petlawa 497 452 26 |09 10 497
d

4 | Rama 291 152 114 | 00 25 291

7d R e EMET AN MAM (W) SAM (@) 5 | Ranapur 260 219 12 |00 29 260

w:m?{m (ﬂﬁ'l'§2024$lf!‘ﬂi) 6 | Thandla 311 260 36 01 14 311

Total 1950 | 1523 297 |17 113 1950
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EDUCATION

Percentage of schools having trained teachers for teaching child with special
needs (CWSN)

Percentage of elementary schools having PTR less than equal to 30

Toilet facilities against the total number of schools

Percentage of boys with 60% and above marks in Class X board exam
Percentage of girls with 60% and above marks in Class X board exam

Percentage of boys with 60% and above marks in Class Xl board exam

Percentage of girls with 60% and above marks in Class Xll board exam

March 202
Value

7.62%

21.57%

46.66%

16.91%

33.28%

30.18%

34.81%

THEME WISE INTERVENTION: EDUCATION

)

3 December
2024 Value

7

v

14
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Livestock Health

Water Resource

Organic & Natural

15

Percentage of FPOs formed in the block
1 against total sanctioned

Percentage of benef ciaries under PM
Kissan with land details and AEPB Seeded

2 against total no. of benef tiaries with land
details seeded

Percentage of Soil Health Cards generated
3 against soil sample collection target

4  Percentage of Bovine Animals Vaccinated
(FMD)

Agriculture & Allied Activities

December
2024
Value

Soil Health * Soil Health Cards — Smart Fertilizer

Management Use — Gram Chaupals

* Micro-Irrigation- PMKSY

Management
MRNEGA & IWMP

Farming Marketing stalls

based Approach

* Training — Targeted Vaccination
Drives — Disease Prevention

+ Promotion of Ground water
—Recharge structures through

* ldentification— NGOs Support—

* Strengthened — Training — Cluster

AGRICULTURE & ALLIED ACTIVITIES : ABP IMPROVED INDICATORS N

e e wata

Aardid - NRC-142
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100% banking touch points (Bankbranch/BC/IPPB centre) " ‘
located in the block

23617 Households (HHs) added to SHG network

87.91% SHGs received Revolving Fund

SHG Vocational Training — Market Stalls

Special Camps at GP/ Kiosks

ODOP- Kadaknath — NLM

SHGs &
Kadaknath
Poultry-

MNREGA

Small
Hatchery
Units

Kadaknath
Parlours

(NABARD)
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BASIC INFRASTRUCTURE D _

Functional tap water connections —» .
Community Involvement

Village Water and Sanitation Committees
ODF plus- Community Engagement * Local valve men trained in operations & maintenance

Gram Panchayats with live Bharat Net connections

PMAY (R)- Special Drive during Bhagauriya

Chintan Shivirs : Identification
Sampoornta Shivirs
Engaging PESA Gram Sabha

Convergence-Collaboration

MEDALS RECEIVED
Thandla Silver Medal
Rama Bronze
Ranapur Bronze
Meghnagar Bronze

Soil Health Card Distribution Sampoornata Shivir
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SAMPOORNATA ABHIYAN : Rama block

105.18%

46.07%

m Mar23 m Sep-24

NCD Screening for Hypertension

105.32%

46.20%

® Mar-23 m Sep-24

NCD Screening for Diabetes

100.00%

15.93%

m Mar23 mSep24

Supplementary Nutrition Distribution

100.00% 100.00%

m Mar23 mSep24
Soil Health Cards Generation

WAY FORWARD

9936

81.79 I

m Mar23 mSep24

Early ANC registration
79.65%

97%

m Mar23 mSep24

RF Fund (SHGs)

18
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THANK YOU !
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BRIEF OF GANGANAGAR BLOCK INITIATIVE,
DHALAI, TRIPURA

GanganagaBlock, locatedin the remote,hilly region of Dhalai district in easternTripura

near the Tripuri@Mizoram border, is home to a predominantly tribal population and several
tribal villages. The geographical ared the block is approximately 11,154.66 square
kilometres comprises of 53 Gram Panchayats under its jurisdiction.

The

Bl ock has been honoured with the Prinm

Administration 2024, recognizing its outstanding achiesets across key themes of the
Aspirational Blocks Programme.

The Block has rolled out several key initiatives to ensure access to essential services for all
citizens, especiallynarginalized communities. These efforts led the Block to score over 80%

in the qualitative assessment across 4 themes, and an impressive 90% in the agriculture
theme, reflecting its focused approach in bridging critical gaps and boosting agricultural
productivity through targeted interventions.

IMPACT OF THE INITIATIVE

T

20

Health & Nutrition: The block achieved 100% ANC registrations, 100%
supplementary nutrition coverage, and completed 5,128Q0&nmunicable Disease
screenings, up from just 2,600. Interventions like Seva Camps, Night Camps, and the
Lucky Draw rapidlyboostedoutreat in remotetribal areas.Serviceintegration,

local partnerships, and dathiven planning improved access to health services and
onground infrastructure within a month.

Education: Block identified 14 school dropouts through a detailed household survey
and successfully achieved 100% reintegration through counselling, parent outreach,
and provision of textbooks, uniforms, and midday meals. Continuous tracking and
community involvement played a key role in improving access to quality education,
especiallyfor children from Scheduled Tribe communities.

Agriculture: BetweenJulyi Sept 2024, 845 pending farmersreceived soil health
cards, achieving 100% saturation. The block tackled delays through manual tracking,
fixed monthly targets, and improved coordinatiovith KVK3d ensuring timely
distribution and strengthening agnifra for better soil and crop management.

Social Development: 2402 rural households were mobilized into SHGs under
NRLM/ TRL M, enhancing |livelihoods, fi napn

//Proceeding report




The initiative focused on building community infrastructure through capacity
building programs, credlinkages,andskill developmer@i strengthening grassroots
socialand economic resilience.

1 Infrastructure: Under PMANG, 1,644 houses were sanctioned ar@#11l completed,
providingsafe,amenityrich homesto economicallyweakerhouseholdsPercentagef
households with tap water connection increased from 53% to 84.5%. Strong
coordination and phased execution ensured timely delivery and improved rural
infrastructure.

\
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PROCEEDINGS

By: Shri Saju Vaheed A.
Mission Director, State Health & Family Welfare Society, Agartala,
Tripura

Following the presentation of Ms. Neha Meen@ollector & District Magistrate, Jhabua,
Madhya Pradestine session was handed ovefStai Saju Vaheed, Mission Director, State
Health & Family Wefare Society, Government of Tripura. He was introduced byshri
Puneet Yadav, AdditionalSecretary, DARPG.

Shri Saju VaheedpDistrict Magistrate and Collector oDhalai, Tripura, shared the
remarkable transformation journey of Ganganagar Block under the Aspirational Blocks
Programme. Located 33 km from the district headquarters at Jawaharnagar, the block spans
307.25 (link unavailable) and is home to around 17jAd#iduals. The block's population is
predominantly tribal, with over 16,900 Scheduled Tribe members and more than 4,280
families living across 64 habitations, governed by seven village committees. The presentation
highlighted the region's socmconomic and infrastructure challenges, showcasing its
impressive progress from a delta ranking of 456 in June 2023 to achieving Rank 1 in Zone 1
by September 2024, demonstrating effective planning, execution, community engagement
and targeted interventions.

From te outsetShri Vaheedlescribed the catalytic role of NITI Aayog's incentive grant of
Rs . 27 crore to Dhalai b6s Aspirational Di
convergence and development. Multiple performance indicators saw remarkabdgicsatu

with all 613 KPIs (Key Performance Indicators) achieved within the stipulated period. This
achievement was not only the result of infrastructure and service delivery but owed its
success to continuous monitoring, adaptive strategies and a cufturelasivity that
prioritized vulnerable and underserved communities.

In the field of health and nutrition, Shri Vaheed outlined a host of multidimensional
interventions that triggered dramatic improvements in maternal and child health outcomes.
The figues were compelling: between March 2023 and September 2024, the percentage of
pregnant women registered for antenatal care (ANC) in the first trimester rose from 76.7% to
a perfect 100%. Screening rates for hypertension and diabetes among the targébpopula
leaped from a modest 23.63% to total saturation at 100%. Likewise, institutional dediveries
previously at 87.15% were also raised to 100%, and the percentage of pregnant women and
children (aged six months to six years) regularly receiving supplergentttition under the

ICDS program grew from 0.7% and 5.7%, respectively, to 100%.

These outcomes were achieved through initiatives like Sampoornata Seva Camps, Lucky
Draws, night camps and weekly Village Health and Nutrition Days, which enhanced service
delivery reach and quality. Awareness drives, -stop solutions and shifting weekly
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holidays to Fridays facilitated better utilization by tribal communities. Gves$ication of
pregnant women between health andPHCE@dn®ed r ed
NQAS certification. Severe and moderate undernutrition dropped markedly, surpassing state
and national averages. Anthropometric measurement coverage in Anganwadi Centres
reached 100%, functional toilets doubled and drinking water availabiipyoved. Mass
screenings for neaommunicable diseases further advanced preventive health efforts.

Significant progress i n basi c i nfrastruc:
Household coverage under PMAY rose from 96.6% to 99.8%, while tap watecess
increased from 53% to 84.5% and Bharat Net connections reached 100%. Unconnected
habitations were reduced from 1,564 to 664, and electrification improved from 90% to 99%.
All villages attained ODF Plus status. Housing schemes like PMJANMAN and YPMA
secured tribal f a midinVolvexl plannirg candepsogramCconvergence, t y
including PMDeVINE and MGNREGA, facilitated solar electrification for 221 families and
construction of 10 km paved roads with culverts and other critical infrastructure.

Social development gained traction through netwmrkding and empowerment strategies.

The proportion of eligible households enrolled into $&fp Groups (SHGS) rose
substantially, as did disbursal of revolving funds, ensuring financial liquidity affd s
reliance for village women. By September 2024, the percentage of SHGs that had received a
revolving fund reached 100%, up from 83.54% the previous year, while the number of SHG
linked households increased from 1,91,485 to more than 2,29,0100. Digitadion also
advanced rapidly, with 100% of Gram Panchayats involving at least 250 beneficiaries
digitally certified under the PM Digital Saksharta Abhiyan. Banking points became more
accessible, with Bank Sakhis, new ATMs and Business Correspondernissgrogly dotting

the landscape.

To ensure inclusive coverage, special Aadhaar camps were organized for updating and
verification; awareness and eligibility outreach ensured sensitive targeting of government
benefits. Partnerships with NGOs enabled ciypdwilding and mutual support, reinforcing

peer learning. As a result, more households were economically empowered, while local
youth and women found avenues for skill enhancement and financial independence.

Agriculture and allied activities were centtalo Ganganagar Bl ockds
health card coverage rose from zero to 100%, and PM Kisan beneficiary inclusion reached
saturation. Bovine vaccination increased from 19% to 84%, with groundwater extraction
controlled below state and nationalesages. Integrated farming support saw 138 farmers
involved with FPOs, 1,420 PM Kisan beneficiaries receiving 856 soil cards and the creation
of a spices cluster promoting SHG training in ginger, turmeric and black pepper. The
pineapple brand grew througin MoU with a spice manufacturer. Training, mobile soil
testing and outreach underpinned enhanced agricultural productivity and resilience.

Education was articulated as both a challenge and a focus area for qualitative improvement.
The percentage of elemerar y school s maintaining Pupil
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from 86% to 93. 18 %, whil e full coverage f
100%. The share of schools with trained teachers for children with special needs improved
from 4.3% to24%. Despite significant gains in school environment and infrastructure,
educational performance indicators such as seconddgher secondary transition for girls

and boys and board exam results indicated persistent room for progress. To addregs learn
guality, Ganganagar Block adopted the School Complex Mission and NGO collaborations
with Piramal, Adhyayan, Transform Trust a
Mancho for girl child empower ment amodofpri o
classroom processes.

Capping the developmental story, innovative climasglient and sustainable practices were
championed through Earth Parks for waste s
bodies into health and wellness zones,waiter harvesting systems in public buildings, new
sports infrastructure and the construction of check dams creating storage capacities of up to
6.25 lakh kiloliters. Solar energy solutions for electricity and water supply further advanced
climatesmart, adptive development.

In concluding his presentation, Shri Saju Vaheed emphasized the convergence framework,
effective planning and monitoring, deep community engagement and robust use of data as
t he bedr ocks of Ganganagar Bl was & cosnpelbng hi e
narrative of how administrative innovation, empowered communities and relentless pursuit
of inclusivity could transform a vulnerable tribal block into a model of holistic
developmedone t hat ul ti mately mer ifordxcelldandean Pr i
Public Administration. The experience set forth actionable strategies for replication in other
aspirational and underserved regions, signifying an enduring legacy of equitable growth and
good governance.

l
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PRESENTATION

Prime

o o '
Minister's GANGANAGAR RD BLOCK, DHALAI, TRIPURA

Award 2025

PRESENTED BY
SAJU VAHEED IAS
Blocks THEN DM AND COLLECTOR, DHALAI ,TRIPURA
Progrcm CURRENTLY MD NHM TRIPURA
31ST OCTOBER, 2025

Aspirational

Area 307.25 Sg.Km

Total population 17,044(16,923 ST) (4280 Families)
Village committees: 7 (64 Habitations) : l'

Delta Ranking in June 2023 : 456, September 2024: 3 N |
Rank 1 inZone 1 in September 2024 '
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What we did
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Before March 2023 September 2024
Percentage of pregnant women registered for ANC within 1st trimester
76.7% 100 %

Percentage of persons screened for Hypertension & Diabetes against
targeted population

23.63% 100%
Percentage of institutional deliveries againsttotal reported deliveries
87.15 100%

Percentage of pregnant women taking Supplementary Nutrition under
the ICDS program regularly

a9

a7

0.7 5
0.7 % 100%

Percentage of children from é months to é years taking Supplementary
Nutrition under the ICDS program regulary

57 % 100%

6/13 KPIs achieved Saturation

Sampoornata Seva Camp
Sampoornata Lucky Draw.
Sampoornata Night Camps.
Awareness Drives.

Weekly Village Health & Nutrition
Days.

100% supply of Supplementary
Nuftrition fo Pregnant women
through ICDS Programme.

Health &

Nuftrition

)

7

v
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Basic

Infrastructure

What we did
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Effective Planning and
Mapping.

Community Involvement
Monitoring and Supervision
PMDeiVINE

MGNREGA Convergence

Before March 2023 September 2024

Percentage of Households constructed under PMAY-G

96.6% 99.8 %

House holds with tap water connection

53% 84.5%

Bharat Net Connection

43% 100%(Internet)

Unconnected Habitation

15/64 6/64

Electricity Connection

90% 99%(137)
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What we did
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Before March 2023 September 2024

Percentage of SHGs that has received Revolving

Fund
83.54% 100 %
Total number of eligible Households added to

1914(85%) 2290(100%)

Percentage of Gram Panchayats with atleast 250
beneficiaries digitally certified under PM Digital

Saksharata Abhiyan

86% 100%

SHGs

1S
LOCK MISSION MANAGE
{ GANGANAGAR RD Br(E)(N:T

Identification and Eligibility
Verification

Awareness and Sensitization
Programs

Formation of new SHGs

Capacity Building and Skill
Development

Linking SHGs to Financial
Institutions

Special Aadhar Camps

Promoting Mutual Support and
Peer Learning

% GANGANAGAR CONFERENCE HALL
16™ to 18" JANUARY 2025
10 AM TO 4 PM

Neleile]

Development
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What we did
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Before March 2023 September 2024

Percentage of Soil Health Cards generated against soil sample Ag ri C U I TU re

collectiontarget

0%

100% & A”ied

Percentage of beneficiaries under PM Kisan with land details and AEPB S e rv i C e S

Seeded
98.03
Bovine Vaccination
19%

Awareness and Outreach Programs
Field Surveys and Data Collection
Streamlining SHC Issuance

Capacity Building and Training for
Field Staff

Monitoring and Tracking Progress

Involvement of Mobile Soil Testing
Facility and KVK

Incentivizihg Sampoornata Seva
Camp.

100%

84%

swmanu =
umbumasas 57
Durkachonmuhani 302
Ganganagar 856

Many s

- S

[ oPs Map Camera

aipara, Tripura 769289, India
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Before March 2023 September 2024

Percentage of Percentage of elementary schools having PTR less
than equal to 30

86% 93.18%

L
Percentage of schools having adequate no. of girls’ toiletfacilities E d U C O .I-I O n

26.1% 100%

Percentage of schools having trained teachers for teaching child
with specialneed

4.3% 24%

Performance in education KPIs need improvement

What we did

» Implementation of School
Complex

» Mission Shiksha Sarathi

» NGO Collaboration—
Piramal,Adhyayan, Think
Throw, Transform Trust,
Educational Initiative

» Balika Manch
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Ganganagar VC
Climate Smart
Village

>

31

Waste segregation Centre as
Earth Park

Amrit Sarovarinto Health &
wellness Park

New check Dam for water
recharge

Rain Water Harvesting at
Government buildings

Solar based solution for electricity
and drinking water

New Sports infrastructure

\ 30

_.'iﬁ“ibi
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