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The Hon'ble Prime Minister had mandated the Department of Administrative Reforms &
Public Grievances (DARPG) to hold virtual conferences/webinars with District Collectors
and other officers. A specific theme/sector may be taken up in each month, which past award
winners since the inception of the scheme under that sector are invited to present their
experiences.

In his address on Civil Services Day, 2022, the Hon'ble Prime Minister suggested that
training institutes should conduct virtual sessions of one to one and half hours with the award
winners as the Lead Speakers, to disseminate the best practices.

Accordingly, DARPG conducts National Good Governance Webinars, one webinar a month
on different themes, on the last Friday of every month, over the year -20024, to
highlight and disseminate the best practices and sharing of experiences of thevisnvangl
institution to facilitate replication by other States/Districts.

These Webinars covered the PM award winnirr

Service Del i veryo; 6Heal t ho; OAspiration
Redressal 6; OEnvironment 6, OPubl i c Partic
Mi s s i onovations atl District and Staltee v el s 0 ; 6Jal / Wat er Ma
Ganged; 0Samagra Shi kshao; andboAsipsitriact i Denvad

Programmeo

These webinars were attended by about 1000 officials from Ministries/Departments, State
Governments and District Collectors. Given the encouraging response, it was decided to
continue the initiative of organizing the National Good Governance Webinar Series in the
year 2025 2026.

In the above backdrop, The Department of Administrative Reforms and Public Grievances
(DARPG) continues its commitment towards improving governance by celebrating
exemplary practices adopted Oigtrictisunder t he Pri me Ministero
in Public Adminigration. In this context, the4" National Good Governance webinar on the

t h e mdaistifiDevelopment of Districce wa s o r §04Januarye 20260 n

The webinar highlighted succéskinitiative from two Districts i Gumla, Jharkhan@nd
Kargil, Ladakh which have emerged as models in innovative governance.

\

1 /Proceeding report




WELCOME ADDRESS

The session was chaired I8hri Puneet Yaday Additional Secretary, Department of
Administrative Reforms and Public Grievances (DARPG). In his opening remarks, he
outlined theinnovative practices in governanceadopted under thér i me Mi ni s
Awards for Excellence in Public Administratilmmework. He emphasized that the webinar
was organized in pursuance of the directi
Civil Services Day 2022where the Prime Minister had suggested tatial sessionsbe

held to allow award winners to share their experiences.

He noted that a significant number of awardees from various districts and states have already
presented their successful initiatives through this platform. He appreciateldloation

and transformative governance effortsof the Districts of Gumla and Kargil , which were

the focal points of the session.

He also introduced theeynote speakerdor the themdiHolistic Development of Districbs
Shri Karn Satyarthi, Deputy Commissioner, East Singhbhum, Jharkhamd Shri
Shrikant Balasaheb SuseDeputyCommissiongDistrict MagistrateKupwara, J&K

To set the context for the discussion, the session began wihrdening of two short films
highlighting impactful implementation of government schemeherdistricts olGumla and
Kargil.

Following the screenings, the keynote speakers were invited to present their experiences and
insights.

, YIRS AR AR A1F frerd

DEPARTMENT OF
ADMINISTRATIVE REFORMS
& PUBLIC GRIEVANCES

th
34 NATIONAL GOOD GOVERNANCE WEBINAR

“Holistic Development
of Districts”

30th January, 2026

LEAD SPEAKER

Session-I Session-I1
Shri Karn Satyarthi Shri Shrikant Balasaheb Suse

Deputy Commissioner, East Singhbhum, Deputy Commissioner, Kupwara,
Jharkhand Jammu and Kashmir
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BRIEF OF GUMLA DISTRICT INITIATIVE ,
JHARKHAND

Gumlg the second largest district in Jharkhand, spans an area of 5,327 square kilometers and
is predominantly inhabited by a tribal population, with approximately 69% of its residents
belonging to Scheduled Tribes. Located in the southern part of the Chhotanagpur plateau, it
is characterized by its rich cultural heritage and unique ecological landscape. However, the
district has long been affected by Naxal violence, which has posed significant challenges to
its development and stability.

Despite these obstacles, Gumla has made notable strides in improving housing conditions for
its residents. The district has achieved over 90% saturation under the Pradhan Mantri Awas
YojanaUrban (PMAY-U), a program aimed at enhancing urban housing for marginalized
populations. This achievement signifies a substantial improvement in the availability of
dignified housing options, thereby contributing to the overall quality of life for urban
dwellers.

In the rural sector, Gumla has excelled under the Pradhan Mantri Awas Yzrjaman
(PMAY-G), earning an impressive score of 100. This remarkable accomplishment
underscores the district's effective implementation of rural housing initiatives, demonstrating
a strong commitment to providing safe and secure homes for the rural population. The
success of PMAYG highlights the administration's focus on addressing housing shortages
and improving living standards in rural communities.

Overall, t hese advancement s refl ect Gu ml
challenges and enhancing the welfare of its residents through effective governance and
targeted developmental programs. The district's achievements in housing not only foster a
sense of security and dignity among its inhabitants but also lay the groundwork for

sustainable growth and development in the region.

IMPACT OF THE INITIATIVE

1 Strengthened community participation through Gram Sédxhalanning and grievance
redressalinvolving 159 panchayataind 22 wards.Over 5,000communityeventshave
been pivotal in implementing key schemes like PMMVY and Mission Indradhanush,
ensuring inclusiveness and effective scheme delivery.

1 Performancerackingfor contractoraunderschemedike Jal JeevarMissionledto 24
lakh in penaltiedor delays,while "Employeeof the Month" incentiveswereintroduced
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to boostmotivation.

District uses the Hnouse Gram Sampati portghttps://sarvodaygumla.)n for
managing government projects and assets, reducing information asymmetry and
corruption. Over 2,500 government assets now feature QR codes, providing project
details and enabling citizen feedback with tibmund issue resolution. This initiative

has reduced project delalgg 77% and increased averagenthly expendituréy over
200%inthepast year . Over 72 |l akh have been
due to lifecyclanonitoring.

District has adopted a convergence strategy to address resource constraints by
integrating government schemes, CSR funds and human resources in health and
education. Key initiatives include building 50 classrooms, a science center, 50-carbon
neutral villages via solar micigrids and libraries at all levels.

Gumla has placed citizens at the cofats initiatives, introducing EJan Shikayat and

the Sarvoday portal for grievance redressal, minimizing travel and opportunity costs for
residents. Over 1,200 grievances have been received, with more than 60% resolved.
Additionally, a dedicated PVTG helpline, managed by the Jharkhand Tribal
Development Society, addresses the unique needs of vulnerable groups, enhancing the
implementation of PMIANMAN through interdepartmental collaboration.

\
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https://sarvodaygumla.in/

PROCEEDINGS

By: Shri Karn Satyarthi,
Deputy Commissioner, East Singhbhum, Jharkhand

Shri Karn Satyarthi delivered an inspiring presentation titled "Sarvodaya Guwikssion
Sarvodaya" focused on Particularly Vulnerable Tribal Groups (PVTGSs). This technology
enhanced framework ensures citizen participation through prekddrmg platforms,
embodying principles of holistic development via saturation approaches, Digital India
integration, scheme convergence, rural specialization and absolute transparency. Gumla,
home to PVTG communitiesuch asKorwa (3,736), Asur (10,502), Birjia (1,080), Birhor
(932) andParhiya (155), has emerged as a national model, blending innovation with
grassroots empowerment to uplift marginalized populations.

The saturation drive achieved remarkable milestones for PVTG families. Ayushman Bharat
cards covered 9,300 of 19,100 targets, PM Ujjwala gas connections reached full distribution,
PM Vishwakarma registrations completed and PM&Yhousing sanctions fulfilled 100%.

Jal Jeevan Mission delivered 1,30,788 functional household tap connections, providing
drinking water to every habitation with visible transformations in villages like Jalhan. QR
codes on all government assets starting with Gram Sampati, empowered citizens to scan for
scheme details, file complaints or rate services, creating a digital asset register-fioneeal
accountability.

Infrastructure revival highlighted Gumla's proactive governance. The Gumla Science
Centre, backed by ISRO and DIA was restored from ruins to operational excellence between
May and December 2023. Education surged with additional classrooms in over 25 schools
like Welfare School Dokapat, computer labs in 93 institutions, science labs in 43 and smart
classes in 100. Healthcare advanced via CSR: Tata Steel Foundation funded the region's first
CT Scan facility, now replicated elsewhere, while 100% electric tricycles reached
differenty-a bl ed ci ti zens and education | oans wup

Digital platforms revolutionized service delivery. The Sarvodaya portal (sarvodaygumla.in)
resolved over 1,600 grievances timebound with filters for schemes, income, gender, marital
status and social category. An Open Door Policy offered video conferences with the DC,
complemented by weekly camps andl& Shikayat. Gram Sampati dashboard monitored
240 projects across blocksich asGhaghra, Bharno, Bishunpur, Raidi, Sisai, Palkot, Basia,
Kamdara, Chainpur, Albert Ekka (Jari), Dumevealing 77.4% completion, ITDA handling
82% and delay breakdowns like-80 days for key projects.

Jan Bhagidari anchored progress with 181 camps across panchayats and wards, mandaton
Gram Sabhas for work approval and senior officers' weekly public meetings. Sickle Cell
screening camps in remote Jobipath (Bishunpur) and PVTG drives fostered inclusion.

\
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Gumla uniquely holds DC's CNT courts in villagesd not courtroomghe only Jharkhand
district doingwhich enabledpen expression. Caste certificates reached Birhor families in
Jaldega after decades. Health initiatives ranked Dumri Block first statewide for PVTG
Sickle Cell screening, monitored 5,000 students via health cards, promoted habits in schools
like Kasturba Gandhi Balika Vidyalaya Ghaghra and launched Project ASHA with AIIMS
Delhi for epilepsy car¢hat offersfree medicines and cours®.

Shri Satuarthi then presented theneergence amplified outcomes. PM POSHAN Abhiyan
upgraded Anganwadis like Urao Toli (Ghatgaon, Soso) with tricolor pilRaskot ragi
farmers benefited. CSR built Birsa Munda and Savitri Bai Phule libraries, introduced
Scratch coding for SS+2 girls, enabled tribal students' visit to Satish Dhawan Space Centre
and hosted Gumla Book Fair. Ujjana Bijjan
turnover in 202425. Kishori Project ensured 100% sanitary pad distribution.

In NITI Aayog's PVTG session, Gumla's citizens directly engaged the Prime Minister,
emphasizing targeted saturation via PM JANMAN. Sessions covered wleahen
development (Washim SHGSs), social issues like child marriage and MHM (Kurnool), PM
Gati Shakti planning (Dahod), and ODOP livelihoods (Bijnor), positioning Gumla's PVTG
focus centrally. Achievements included fidistrict PVTG Sickle Cell saturation,
Ayushman coverage and student health cards replicated statewide.

Looking ahead, Gumla commits to sustained saturation in hexadteducation with student
health cards replicated statewjdetensified Jan Andolan for open access; infrastructure
convergence for basic facilities and carbwutral villages. This blueprint positions Gumla

as a governance exemplar, blending technology, participation and saturation for inclusive
growth. Shri Satyarthi's vision not only earned national acclaim but offers replicable
strategies for India's developmental aspirations, embodying true Sarwedksee for all.

/’,{;:ﬂ"i.&
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PRESENTATION

Holistic Development of the District

From Numbers to Names
Karn Satyarthi, DC East Singhbhum, Jamshedpur, Jharfihand

Gumla’s unique challenges
Opportunity for holistic development

Tough

Topography Left Wing

Extremism

- 46.7%
69% Tribal Multidimensio
Population nal Poverty
. / Proceeding report




The Naxal Menace in Gumla

‘ Standard Modus Operandi of
. 2 throwing pamphlets in government
buildings

# Village Kanharkona, Gumla Village Lohradera, Gumla

-
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Challenges of topography

Carbon neutral villages have been established in
hard to reach areas.

e saan e e o

Grievance Redressal Convergence

TIAA] AR 1 TG 8¢ QR T8 W AR

Principles of
Holistic
Development

Jan Bhagidari
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Saturation Approach

Ayushman Bharat

PM UJJWALA distribution

PM VISHWAKARMA registration
PMAY (G) Sanctions

Have all been saturated for PVTG families of Gumla district

Jal Jeevan Mission
1,30,788new Functional Household Tap Connections

Before Village Jalhan, Gumla After

-
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QR Codes on all Government Assets
For Transparency

B Tr— - . ® ) . .

QR CODES HAVE BEEN INSTALLED IN ALL THE GOVT ASSETS FOR COMPLAINTS & RATING

Revival of Government Assets

1 AT =

Gumla Science Centre Before and After
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INFRASTRUCTURE
Building capacity forchange

BEFORE AFTER
(MAY 2023) N (DEC 2023)
[y 1

-

|

e Additional classrooms in
more than 25 schools

Functional Science Labs in
43 Schools

e Computer Labs in 93
schools

Smart Classes in 100
schools

Online Grievance Redressal through https://sarvodaygumla.in/

More than 1600
Grievances have
been resolved in
timebound
fashion

-
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Open Door Policy
Issuing essential documents

1. Citizens can
connect with the
DC through Video
Conference for
resolution of their
complaints

2. This is in addition to
weekly grievance
redressal camps at
all levels of
Government

E- JAN SHIKAYAT

Leveraging Convergence for PM POSHAN Abhiyan

-
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HEALTH & NUTRITION
Systemic and immediate interventions

All eligible PVTG citizens
have been screened for
Sickle Cell Diseases

Health monitoring of 5000
students

HEALTH & NUTRITION
Systemic and immediate interventions

Dt P % =

“f. _ have been screened for
: Sickle Cell Diseases

\“’_*\‘ Ranked ffirstin the state of
“, Jharkhand

DumriBlock R Jl%"."'::. B o
Blos = NN S

-
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Project ASHA
Fighting epilepsy and superstitions

Team of doctors from
AIIMS Delhi

End to end support
including free medicines
44 and counseling

Focus on systemic issues

First district in the region
to have started CT Scan
through CSR funds from
the TATA Steel Foundation

This model has now been
replicated by many other
districts

-
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Leveraglng CSR

g: First district in the state to
@l ensure 100% distribution of
electrlc trlcycles to its

Jan Bhagidari
From Numbers to Names

181 camps
conducted in all
Panchayats and
Wards

Gram Sabhas
mandatory for
works

2 Public Meetings
by senior offficers

every week
CAMP FOR SICKLE CELL DISEASE SCREENING AT JOBIPATH PVTG CAMP CONDUCTED FOR SATURATION AT
VILLAGE OF BISHUNPUR BLOCK JOBIPATH, BISHUNPUR
16 // Proceeding report



Jan Bhagidari
Camp courts in remote wllages

) n"

"

ol Gumla is the only

i districtin
Jharkhand where
DC’sCNT courtis

“heldinvillages

IDENTITY
Issuing essential documents

17
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Transparency
Leveraging Technology

ot s 33 # 3 0Y9'"8d

1. Technology has
been leveraged
extensively to
ensure
transparency

2. Real time
monitoring of all
Government
Scheme

3. Information related
to all Government
schemes accessible
openly on Open
Government Data

B ork pdanee Lt

Newest Proecty

Projects count block-wite

GRAMSAMPATI WEB PORTAL

- s-'" A !» *
mwm?l(mx \IS] mm(nn = PY, P - .

spandf

" 4
\;’d‘zfé\ 3 ‘k’
¥

Ujjana Bijjana Abhiyan has helped 27 FPOs/Cooperatlves/SHGs generate a
combined turnover of more than Rs. 52 crores for the year 2024-25. The
abhiyan aims to address critical gaps faced by these buisnesses.
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TRIBAL GIRL SCHOOL £ CENTRE,

STUDENTS OF $5+2 GIRLS HIGH SCHOOL GUMLA LEARNING SCRATCH CODING GUMLA BOOK FAIR

Presented before the Hon. Prime Minister of India

Session Themes
NITI Azyog

Agriculture Social PM Gati Shakti ~ Vocal for Local
Women-led Devebpmem Area Planning One District One
Product

Devslopment
Dahod
Kumool —_
Washim S Bilnor
o Fowsonwomen. ¢ Addressngsocal approach
id development sigmas and ' MO'::b
taboos e Chid | o Belierste improve lves and
o SHGsas Vilage Marmage, Ml sefechion for
evel el creabon of infra
One b e ABP o Promoting martet
80 Lp service o Using education rkages
deliery andheathcareto o Useoflayersof
bnoge gaps Gata avalabe
o Targeting soca 00 from socal sector
development development ¥

a 0/ 4
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Gumla’s PVTG citizens interact with the Hon. Prime Minister of India

\ )
i '

WAY FORWARD

Leveraging Saturation Approach

Health/Education

1. First District to
saturate Sickle Cell
Disease Screening
for PVTGs

2. Ayushman Card
saturation for PVTGs

3. Initiatives like Health
Cards for school
students have been
replicated by other
districts

20

Jan Andolan

1.All works to be
certiffied by the Gram
Sabha

2.0pen access to all
Government Servants

3.Bringing
Government at
people’s doorsteps

Infrastructure

1.Convergence for
ensuring basic facilities
in all AWCs and
hospitals

2. More than 100 carbon
neutral villages

3.Drinking water to all
habitations

-
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" Thank You!

-
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BRIEF OF KARGIL DISTRICT INITIATIVE,
LADAKH

Kargil, one of the two districts in the Union Territory of Ladakh, is not only notable for its
breathtaking landscapes but also stands as the second largest towmregiaheThe district

has made significant strides in improving the quality of life for its residents through various
government initiatives.

Among the key schemes implemented are PM SVANidhi, aimed at supporting street
vendors, Pradhan Mantri Awas Yojabiaban (PMAY-U) for urban housing, and the PM Jan
Arogya Yojana (PMJAY) which focuses on health care access. Impressively, these programs
have achieved saturation levels exceeding 90%, reflecting the district administration's
commitment to enhance urban living standards and health care accessibility. Additionally,
the Pradhan Mantri Awas Yojaitaramin (PMAY-G), which targets rural housing, has also
achieved a remarkable score of over 90%. This success illustrates the diligent efforts made
by the local authorities to ensure that all residents, regardless of their living conditions, have
access to dignified shelter.

These achievements highlight the administr
which not only focuses on providing adequate housing but also emphasizes the importance of
accessible health care benefits. By offering street vendors affordable working capital, the
district is actively promoting selkeliance and entrepreneurship among its citizens. Overall,
Kargil s progress in these areas undersco
being of its communities and fostering sustainable development.

IMPACT OF THE INITIATIVE

1 Establishedtask forces for major schemegJJM, PMJAY, PMAY, etc.), conducted
regular audits, and set upansparent grievance redressal mechanisms. Digitization
streamlined data management, reduced errors and corruption risks.

Y Robust monitoring systems were established, with regular performance assessments
and transparent citizen feedback mechanisms. Training programs emphasized ethical
conduct and compliance, while digital platforms ensured accurate data reporting.

{1 Conducted regular awareness campaigns and community engagement, along with 23
workshops and 18 training programs for officials and Panchayati Raj members which
enhanced scheme implementation and community involvement.

1 Implemented dedicated helplines and online portals for easy submission of complaints.
Trained personnel to handle grievances efficiently, with regular reviews leading to

22 //Proceeding report
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policy improvements. 4,100 grievances were resolved, and 968 Daily Junta Darbars
were held.

Under the KCC Scheme, loans were provided to 15,841 farmers, 1,549 animal
husbandry beneficiaries and 23 fisheries beneficiaries with easy credit access, fostering
economic growth in Kargil's agriculture sector. This comprehensive support has
enabled farmers to access timely credit for essential inputs such as seeds, fertilizers,
and equipment, thereby enhancing their productivity and ensuring financial stability.

15,114 households have been provided with reliable access to clean drinking water, a
crucial need in a region where water scarcity can significantly impact daily life. Har
Ghar Jalschemehasnot only focusedon expandingwater infrastructurebut hasalso
introduced innovativgipe insulationtechniquedgo tacklethe challengegposedby the

r e g i ertnendeemperatures.

\
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PROCEEDINGS

By: Shri Shrikant Balasaheb Suse
District Commissioner/District Magistrate, Kupwara, Jammu &
Kashmir

Shri Shrikant Balasaheb Subeganhis presentatiorby outlining the district profile of
Kargil, which was established on 1 July 1979 and is strategically located in northern India,
facing Pakoccupied GilgitBaltistan across the Line of Control. He described how the
district spans an area of 14,086 square kilometres and comprises the key valleys of Suru,
Zanskar, Wakha and Drass all of which are characterised by a cold desert climate with
severe winters, minimal precipitation mostly in the form of snow and short temperate
summers. The district is connected mainly through National Highway 1 from Srinagar to
Leh and via Zanskar from Himachal Pradesh, and these corridors are vital lifelines for
movement of people, essential supplies and developmental activities.

He then presented the demographic profile of Kargil, noting that as per Census 2011 the
district has a population of 1,40,802 persons spread over 129 villages, with a rural
population of 1,24,464 and an urban population of 16,338 and decadal growth rates of 20.18
per cent in rural areas and 19.67 per cent in urban areas. The sex ratio stands at 883 female
per 1,000 males, indicating demographic and social challenges typical of remote border
areas. He highlighted Drass town as one of the coldest continuously inhabited places in the
world, where winter temperatures can drop to around minus 40 degrees Celsius which
severely affects infrastructure, mobility and living conditions.

On the economic front, Shri Suse explaine
based on agriculturdnorticulture, tourism and livestock rearing. About 72 per cent of the
cultivated area is under food grains, 22 per cent under fodder and 6 per cent under
vegetables with farming generally smatlale and adapted to the short growing season.
Tourism has emerged as an important driver of growth with major attractions such as Drass,
Suru Valley, Shargole and Zanskar and the Tourism Department organises annual Kargil
and Zanskar festivals to showcase the rich culture of the district. Livestock farming,
particularly pastoral rearing of sheep, goats and cows remains a traditional and vital source
of livelihood, especially in higlaltitude and rural belts.

Shri Susethen outlined the principal governance challenges and the strategies adopted to
address them. Extreme cold temperatures, with prolongedesobconditions required use

of latest technology, thermal insulation, green houses and solar dresgg housing
solutions to ensure habitability and continuity of services. Heavy snowfall that frequently
blocks roads and hampers logistics has been countered through deployment of modern
machinery and imported snow cutters to ensure quick clearance andatrestoof
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connectivity. Limited connectivity and poor network coverage in remote pockets are being
addressed through telecom expansion supported by the Universal Service Obligation Fund,
with 4G coverage by Jio and Airtel in targeted areas. To overcome the short construction
season, the administration has focused on ensuring timely administrative approvals and
completion of codal formalities before the onset of the working season and on using
prefabricated structures to complete projects within the narrow weather window. Logistics
challenges arising from weathiexduced delays in supply chains have been mitigated by
setting up control rooms, taking advance precautionary measures addppoging men

and machinery as per weather forecasts. The sparse and dispersed population has
necessitated dodo-door campaigns for awareness, enrolment and delivery of services so
that no household is left out.

A central theme of the presentation was the holistic development of Kargil through flagship
schemes such as Jal Jeevan Mission (Har Ghar Jal), PM SVANidhi, Pradhan Mantri Awas
Yojana (Gramin and Urban) and Pradhan Mantri Jan Arogya Yojana (ABAP¥. Under

Jal Jeevan Mi ssi on, described under t he
mount ai ns o, t he di strict confronted har sh
degrees Celsius, geographical and connectivity constraints and the persistent problem of
pipes freezing due to lack of appropriate technology. The administration responded by
insulating service reservoirs and pipelinkeying pipelines below the frost line, insulating
pipes and taps using green technologies like green houses and solar energy, introducing
communitylevel monitoring and micréevel planning and switching to HDPE pipes in
place of Gl pipes. As a result, by December 2025 a total of 18,198 households amounting to
96.21 per cent coverage had functional tap connections, compared to only 168 connections
in December 2019, significantly improving water security particularly during thensixth

winter period in rural areas, including harsh locations like Drass and Zanskar.

Shri Suse therhighlighted PM SVANidhi and its role in strengthening streeindor
livelihoods in Kargil. Initial service delivery gaps included lack of awareness among
vendors about the schemeds benefits, el i
leading to dependence on intermediaries. To address this, the administration organised
awareness camps and vendor surveys for high enrolment, held regular reviews with banks to
expedite disbursement, undertookvezification and updating of vendor lists across all
urban local body areas and strengthened credit linkages. Vendors were linked to digital
payment platforms such as UPI and QR codes and integrated with schemes like Ayushman
Bharat for social security and protection. These measures led to coverage of 419
beneficiaries representing 113 percent achievement against targets across first, second anc
third term | oans and enabled vendors to a
and 50,000 for expanding business, pur ct
thereby promoting financial inclusion and reducing reliance on informal credit sources.

\
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On AB PMJAY, Shri Suse pointed out gaps in awareness, enrolment, hospital empanelment
and infrastructure especially in remote and border areas. The district responded with
intensive IEC in local dialects, mass awareness campaigns, Ayushman Bharat and health
camps across all villages and panchayats, radio and social media messaging dod door
door enrolment drives. Simultaneously, claim processing and grievance redressal were
streamlined and beneficiaries were identified through téésdl committees, while all local
hospitals were empanelled and special saturation efforts were undertaken during the Viksit
Bharat Sankalp Yatra. These interventions resulted in 1,10,998 beneficiarie$o (95.2
coverage) benefiting from the scheme and
675 patients alongside upgradation of district anddistrict hospitals with better operation
theatres and facilities.

He reported that PMAYGramin achieved completion of all 1,307 sanctioned houses,
attaining 100 per cent saturation of eligible beneficiaries, supported by beneficiary
feedback, regular site visits, green building practices and provision of sanitation facilities
with convergence with MGNREGA, SBI&, JIM, Ujjwala and related schemes. Under
PMAY -Urban, despite initial delays in beneficiary identification and Aadhaar seeding, the
designation of nodal officers, comprehensive demand surveystadoor verification and

use of PMAY-U MIS and geeagging apps enabled completion of 690 of 707 sanctioned
houses (9%), providing weatheresilient housing suited to extreme cold and snowfall. He
also noted that under PM Vishwakarma Yojana, 3,840 applications were received and 2,326
cleared thirdstage verification, indicating strong participation of traditional artisans through
panchayatevel awareness enrolment and training. In conclusion, the proceedings reflected
that through innovative use of technology, convergence of schemes, proactive planning and
community participation, Kargil has demonstrated a resilient and inclusive governance
model capable of overcoming severe climatic and geographical constraints.

TuCR |

{ " —.1 L i \ - ) I
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Mr. Shrikant Balasaheb Suse, IAS

Then Deputy Commissioner/ CEO LAHDC Kargil

District Profile; Kargil

@ Location and Geography

il

Location: Situated in northern India, facing Pak occupied Gilgit-Baltistan to the
west across the Line of Control (LOC).

Area and Setup: Established on July 1, 1979, the district spans 14,086 sq km.
Key Valleys: Major areas include the Suru, Zanskar, Wakha, and Drass valleys.
Climate: Cold desert climate with severe winters, minimal precipitation mostly in
the form of snow, and short, temperate summers.

Access: Connected by National Highway 1 (NH 1) from Srinagar to Leh and from
Himachal through Zanskar

Geography: Features the Suru and Wakha rivers, which sustain the lower-
elevation valleys where vegetation is concentrated.

Economy & Agriculture

« Agriculture & Horticulture: 72% of the cultivated area is under food grains, 22% under

fodder, and 6% under vegetables. It is characterized by small-scale farming.

« Tourism: A major economic driver contributing significantly to Ladakh's overall GDP,

which has shown rapid growth.

« Livestock Farming: Pastoral farming of sheep, goas, and cows is a traditional and vital

source of livelihood.

& pemographics _

« As per Census-2011 population of the District was recorded as 1,40,802 souls.

* Comprises of 129 villages

* Out of this the Rural Population is 124464 & Urban Population is 16338 the
decadal Growth rate is 19.67 %in Urban & 20.18% in Rural.

« The Sex ratio of the District is 883 per thousand male.

%

« Drass, Suru Valley, Shargole, Zanskar.
« Every year, Tourism Department organizes Kargil &
Zanskar Festivals showcasing rich culture of the District

Tourism Potential

“ Drass - The Coldest Inhabited Place:

« The town of Drass in this district is renowned for being one of
the coldest continuously inhabited places in the world, with
winter temperatures plunging to (-40) °C.
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S. No |

Governance Challenges Solutions adopted

1 Extreme Cold Temperatures: Sub-zero » Use of Latest Technology, Green Houses, Insulation and Solar
temperatures for extended periods Energy Housing Solutions.

2 Heavy Snowfall: Frequent snowfall leading | > Use of latest machines and imported snow cutter machineries
to blocked roads and logistical challenges for quick clearing of roads.

3 Limited Connectivity: Poor network » Under UNIVERSAL SERVICE OBLIGATION FUND, JIO and Airtel 4G
coverage in remote areas tower coverage of remote areas.
Limited Construction Season: Short » In time Administrative approval and other codal formalities

4 construction window due to weather before the start of working season. Use of prefab structures for
constraints timely completion.
Logistics Challenges: Delays in delivery of | > Setting of Control Rooms, and precautionary measures.

5 goods and services due to weather-related Deployment of Men and machinery as per preplan for forecasted
constraints period.

6 Sparce popoulation » Door to door campaigns

Zanskar
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Holistic Development of the District Kargil was achieved through the

29

effective implementation of the following Schemes

@f’"‘" ‘ Har Ghar Jal Yojana

)

Pradhan Mantri Awas Yojana (Gramin & urban)

Pradhan Mantri -Jan Arogya Yojana (AB PM-JAY)

Jal Jeevan Mission-Breaking the ice and moving the mountains... 1

» Harsh climatic conditions; extreme weather conditions, -30 °C in winters
» Geographical challenges/connectivity Issues

» Freezing of pipes due to lack proper technology.

» Ensuring public participation

Insulation of Service Reservoir & pipes.

Laying of Pipelines below frost line.

Insultation of Pipes and Tap

Use of Green Technologies like Green House and harvesting of Solar Energy
COmmunity level monitoring

Micro level planning

Using HDPE pipes instead of GI Pipes.

23 JON o U B
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Insulation of Service Reservoir Pipes and

/

LI KO

Laying of Pipelines below frost line
A

T

Use of Green Technologies like Green House and harvesting
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Jal Jeevan Mission-Breaking the ice and moving the mountains...

Total Household connections reported
under JJIM
i i 18198
. V' Intensified coverage: As of December-2025 a total of |
f 18,198 house holds (96.210/0) are provided with tap !
i water connection in the District.
Outcomes ! ¥'The scheme benefited the inhabitants of Kargil District, who |
i faced lack of water supply during the challenging 6-month |
| winter period in rural areas. .
! v'Successful implementation in harsh winters having -30
temperatures in areas like Drass, Zanskar etc.
168
Total fowseheld ™ commactions
reported Dec.2019 ‘;"5"/‘1‘;;’2 otzisl)l
m Seriesl 168 18198

PM SVANidhi

“ Lack of Awareness Among Street Vendors: Many vendors were unaware of the PM SVANidhi scheme's benefits,
eligibility criteria, or application process.
<+ Digital Literacy Issues: Many vendors are not digitally literate and depend heavily on intermediaries

Awareness Camps & vendor surveys for high enrollment.

Regular review with banks for quick disbursements

Re-verification and updation through the vendor survey was carried out in all ULB areas to identify eligible street
vendors.

Strengthening of Credit Linkage.

Digital Inclusion: Vendors linked with digital payment platforms (e.g., UPL, QR Code) . Digital literacy
Integration with other schemes like Ayushman Bharat for financial and social security coverage.

VVY

Interventions

Y VYV

v Intensified coverage: Coverage of 419 beneficiaries, (113% against targets) across 1 2" & 3™ term loans.

v It facilitated working capital loan up to 10.000. 20.000 & 50.000/-. & enabled financial support to vendors to expand
their businesses. purchase inventory, and improve infrastructure.

v’ By reducing dependency on informal lenders, it promotes financial inclusion and stability among vendors, fostering
economic growth in Ladakh.

Outcomes
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