


It appears that the city
will be muGhsafer now.,

Video
Conferencing
• For common people police station is the grass

roots level mechanism for redressal of grievances
• More often than not people face road blocks at

police station level which may include interalia non
co-operative police station staff, cumbersome
l?rocedures, curse of corruption etc.



Travails of the
poor villagers
• However, to access the Superintendent of

Police from remote corners of the district a
complainant has to travels a distance which
may exceed 100 k.ms.

• People travel long distances to meet the SP
for redressal of their grievances and
rectification of any miscarriage of justice
that may have had occurred.

• On an average a single complainant spends
around Rs. 500/- for making a 'to and fro'
trip to the S.P. office.



• Nagpur Police Rural for the 1st time in the country conducts Lok Samwad with the
villagers who do not have money even to come to Nagpur.

• ""Lok Samwad" (Democratic dialogue with the common people) is an innovative
project aimed at harnessing information technology to decentralize Police
administration to bring Police closer to the people by operationalising a "visitor-less
& paper-less office'. This is accomplished by regular "video conferencing and
scanned documents' sessions between the Superintendent of Police and people
situated in remote villages of the district and thereby the target population instantly
gets its grievances redressed, saving traveling and opportunity costs.

• Apart from giving decentralized power to the people to access the Superintendent of
Police, the system also has manifold features which also help in streamlining and
increasing the efficiency of officeprocedures.



Paperless and Visitorless Office Administration


