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The Hon'ble Prime Minister had mandated the Department of Administrative Reforms &
Public Grievances (DARPG) to hold virtual conferences/webinars with District Collectors
and other officers. A specific theme/sector may be taken up in each month, whialvgakt
winners since the inception of the scheme under that sector are invited to present their
experiences.

In his address on Civil Services Day, 2022, the Hon'ble Prime Minister suggested that
training institutes should conduct virtual sessions of orane and half hours with the award
winners as the Lead Speakers, to disseminate the best practices.

Accordingly, DARPG conducts National Good Governance Webinars, one webinar a month
on different themes, on the last Friday of every month, over the \a##t -22024, to
highlight and disseminate the best practices and sharing of experiences of thevisnvargl
institution to facilitate replication by other States/Districts.

These Webinars covered the PM award ubic nni r

Service Del i veryo; 6Heal t ho; OAspiration
Redressal 06; OEnvironment 06, OPublic Partic
Mi s s i onovations atl District and Statee v el s 0 ; 6Jal / Warnaenr Ma

Gangebob,; 6Samagra Shi kshao; andoAs psitriact i Doenvae
Progr ammebo6

These webinars were attended by about 1000 officials from Ministries/Departments, State
Governments and District Collectors. Given the encouragingonssp it was decided to
continue the initiative of organizing the National Good Governance Webinar Series in the
year 2025 2026.

In the above backdrop, The Department of Administrative Reforms and Public Grievances
(DARPG) continues its commitment towdar improving governance by celebrating
exemplary practices adopted tistrictsunder t he Pri me Ministerod
in Public Adminigration. In this context, th86" National Good Governance webinar on the

t h e malisticiDevelopment of Disictsd wa s o r 374 Mairckh 2086 o0 n

The webinar highlighted succéskinitiative from two Districtsi Barwanj MadhyaPradesh
andKoraput Odisha which have emerged as models in innovative governance.

\
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WELCOME ADDRESS

The session was chaired [8hri Puneet Yadavy Additional Secretary, Department of
Administrative Reforms and Public Grievances (DARPG). In his opening remarks, he
outlined theinnovative practices in governanceadopted under thér i me Mi ni s
Awards for Excellence in Public Adnstration framework. He emphasized that the webinar
was organized in pursuance of the directi
Civil Services Day 2022where the Prime Minister had suggested thrdtial sessionsbe

held to allow award winneit® share their experiences.

He noted that a significant number of awardees from various districts and states have already
presented their successful initiatives through this platform. He appreciatet:ditation

and transformative governance effortsof the Districts of Barwani and Koraput, which

were the focal points of the session.

He also introduced thieeynote speakerdor the themdiHolistic Development of Districds
Dr. Rahul Haridas Fating, Director, Health Services and Project Director, AlB8ntrol
Society, Gowt. of Madhya Pradesh and Shri
V. Keerthi Vasan, Collector & District Magistrate, Ganjam, Odisha

To set the context for the discussion, the session began wihréening of two short films
highlighting impactful implementation ofogernment schemes ihe districts ofBarwani
and Koraput.

Following the screenings, the keynote speakers were invited to present their experiences and
insights.

th
36 NATIONAL GOOD GOVERNANCE WEBINAR

“Holistic Development
of Districts”

27th March, 2026

LEAD SPEAKER

Session-II

Shri V Keerthi Vasan
Collector & District Magistrate,
Ganjam, Odisha
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BRIEF OF BARWANI DISTRICT INITIATIVE |,
MADHYA PRADESH

Barwani district located in Madhya Pradeshcomprisesof approx. 69% of the tribal
population with extremely low literacy rate, facing significant sa@agonomic and
topographic challenges. Due to weak Human Development Indices (HDI), this district comes
under Aspirational Districtategory of NITI Aayog. The district grapples with limited access

to essential services like healthcare, education & nutrition.

The district has made significant strides in the implementation of flagship schemes under the
Holistic Development category underh e Pr i me Mini ster s Awar d
Administration 2023. The District has achieved nibia@ 90% saturation in schemes such as
Pradhan Mantri Matru Vandana Yojana (PMMVY), Pradhan Mantri Awas Yejamnban

(PMAY -U) & Kisan Credit Card (KC).

The district has achieved 100 marks for Pradhan Mantri Awas Y-ofarzanin (PMAY-G).

These data points reflect towards highlighting better governance initiatives for providing
dignified housing for all, better health outcomes for pregnant and lactatotbers &
providing ease of credit to far mers. Focus
underserved areas, leading to measurable progress in infrastructure development, health
services & social welfare initiatives.

IMPACT OF THE INITIATIVE

1 Enhanced Transparency and Reduced Corruption: Introduction of Direct Benefit
Transfer (DBT) has streamlined financial aid distribution, significantly reducing
corruption. Initiatives such as Pahunch Abhiyan, involving regular field visits and
feedback mechanisms, have further optimized scheme effectiveness.

1 Administrative Efficiency: Weekly reviews and thipdirty monitoring have led to a 15%
improvement in compliance and overall administrative performance, ensuring more
efficient governance.

1 Accountability Measures: Rigorous monitoring and disciplinary actions have decreased
fund misuse by 25%, enhancing accountability and integrity within the administration.

1 Increased Community Participation and Inclusiveness: Engagement platforms such as
Jansea Abhiyan, Ratri Chaupal, and Gram Sabha have fostered meaningful public
involvementin decisionmaking processespromoting greatercommunity participation
andinclusiveness.

1 Enhanced Capacity Building and Quality of Human Resources: Ongoing training and

\
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capacitybuilding programs have improved staff capabilities, resulting in 20%
enhancement in the quality of scheme implementation.

Replicability and Sustainability: Successful initiatives, notably Pahunch Abhiyan, have
been adopted by other regions, demi@img their replicability and sustainability in
enhancing administrative practices.

Quality Control: Stringent quality control measureshave ensured that 95% of

infrastructure projects adhere to high standards, maintaining exceptional quality in public
works.

\
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PROCEEDINGS

By: Dr. Rahul Haridas Fating,
Director, Health Services and Project Director, AIDS Control Society
Govt. of Madhya Pradesh.

Dr. Rahul Haridas Fatindegan by expressing his gratitude to the senior leadership at
DARPG for the opportunity to presettte holistic development oBarwani District,

Madhya Pradeshdrawing from his direct experience as a key architect of the district's
governance modelHe hi ghl i ghti ng t he di st rbased and d mi
convergent approach for holistic development. The presentation explained how Barwani,
once marked by serious developmental constraints, has sought to transform itself through
focused intervetions in health, nutrition, education, livelihoods, water supply, housing,
financi al i nclusi on, and womends empower me
the journey of the district from an aspirational status toward becoming an inspirational

modd of governance and inclusive development.

At the outset, Dr. Fating presented the samtonomic and geographical context of Barwani
district. He stated that the district has a population of about 17 lakh, of which nearly 69
percent belongs to tribal oomunities. Around 70 percent of the district consists of hilly and
difficult terrain, resulting in major access constraints for service delivery. The district also
has nearly 2,700 scattered hamlets and about 100 places with weak or no network
connectivity making the implementation of welfare programmes especially challenging.
These conditions, combined with weak human development indicators and infrastructure
gaps, led to Barwani being included in the Aspirational District Programme in 2018. Pati
block ofthe district was also identified among the most backward blocks and included in the
Aspirational Block Programme in 2023.

The presentation emphasized that the district administration adopted a saturation approach
to ensure that every eligible benefigias covered under major government schemes. The
strategy focused on convergence across departments;béisétl planning, intensive
monitoring, and targeted interventions in remote and underserved locations. Dr. Fating
explained that the district used awafunds received through NITI Aayog to strengthen
outcomes in priority sectors and improve coverage under flagship schemes.

Under the health and nutrition sector, an award amount of Rs. 5 crore was utilized for
strengthening service delivery systemsisTincluded the development and upgradation of
new and old delivery centres and the provision of facilities such as water tanks and other
basic improvements in Anganwadi centres. These interventions were intended to improve
outcomes under programmes such Klission Indradhanush, Pradhan Mantri Matru
Vandana Yojana, Ayushman Bharat, and PM Poshan. The presentation noted that these
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efforts resulted in increased service access and greater beneficiary enrolment, particularly
among children and mothers in difdi¢ tribal areas.

Il n the area of financi al i nclusion and ski
economic empowerment. This support enabled the establishment of units for groundnut oil
processing, agarbatti making, and carpet or ¢aoduction. These interventions were

I mpl ement ed wi t h t he participation of W 0
generation, entrepreneurship, and access to other government schemes. The presentatiol
showed that womeled economic activity was treatewt only as a livelihood intervention

but also as a means of social and financial inclusion.

Dr. Fating further informed that under Windéwaward funding of Rs. 2.2 crore, the district
promoted early childhood care and education, nutrition gardens,beadtification of
Anganwadi centres. This intervention strengthened the early childhood ecosystem and
supported improved implementation of chddntred schemes. In the education sector, Rs. 3
crore was used for the establishment of 100 smart classroomsording to the
presentation, this led to a reduction in dropout rates and promoted techirdogy
behaviour among school children, besides creating awareness among families on social
protection measures such as Ayushman cards.

In the agriculture ah water resources sector, Rs. 3 crore was used to establish 5 custom
hiring centres and 18 mill et processi-ng u
help groups and contributed to enterprise development, financial inclusion, and participation
in schemes such as Kisan Credit Card and Mudra loans. The presentation highlighted that
such interventions created employment opportunities, strengthened local economic activity,
and helped in reducing distress migration by promoting wele@mentrepreneurship

Several special and localized initiatives were also highlighted in the presentation. These
Il ncluded the establishment of #AHausl on Ki
Indradhanush corners in the remote hilly areas of Pati block, usteet¢hers for antenatal

care and delivery support in inaccessible locations, and installation of open gyms in schools
and hostels. These measures reflected the
service delivery to local terrain and soaiadlities.

The presentation also provided progress figures under key flagship schemes. Under Jal
Jeevan Mission, 1,37,521 out of 2,17,931 families had reportedly received tap water
connections, amounting to 63.10 percent coverage. Under RP@ravhin, 94183 houses

had been completed out of a target of 97,803, reflecting 96.30 percent progress, while
PMAY -Urban had achieved 98.83 percent progress. Mission Indradhanush 5.0 recorded
83.40 percent progress, Ayushman Bharat 77.14 percent, PM Ujjwala Yoj&%ap@scent,

PM SVANidhi 88.23 percent, PMMVY 100 percent saturation, PM Vishwakarma 60.56
percent, PM Poshan 87.91 percent, and Kisan Credit Card 100 percent in the reported

\
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category. These figures were wused handdemc
measurable progress.

Dr. Fating also presented a series of distagel innovations. These included Mission
Smiling Little Hearts, under which children with congenital heart disease were identified for
treatment; Mission Bal Shakti, aimed at askling severe malnutrition; Pahunch Abhiyan,
focused on reaching unreached populations; Mission Ashiyana for housing support to
leprosyaffected persons; Mission-Guru for digital learning support; Mamta Brigade for
maternal and child health outreach; andsion Neev for early childhood development. The
presentation cited that a mega health camp in Sendhwa registered 8,357 persons for
examination and treatment and that 16 children identified through screening were selected
for heart surgery under a goverantsupported programme.

In conclusion, Dr. Rahul Haridas Fating demonstrated that the transformation of Barwani
district has been pursued through convergence, innovation, targeted investments, and a
saturatiorbased model of service delivery. The distt 6 s experience s hit
geographically difficult, tribal, and infrastructudeficit regions, meaningful progress can

be achieved through determined administration, community participation, and effective
implementation of flagship schemes. Tpeesentation was informative and offered a
valuable governance model for holistic district development.
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PRESENTATION

Saturation Approach in Holistic Development of the District

(A Journey from Aspirational to Inspirational )
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