NANTIONAL CONFERENCE-PATNA (BIHAR)

Holistiic Development Of the District through saturation of
Flagship programs; of Govermment: ofi India andl State
Gavernment
Through convergence , Community participation as Jan Andolan
& Good Governance

Monika Rani 1as.
Govt. Of UP



SEWA SE SANTRIPTIKARAN- Why in Bahraich District ?
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ADMINISTRATIVE SETUP IN BAHRAICH
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Convergence within all Departments
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SEWA SE SANTRIPTIKARAN

Saturation with Services through organizing Chaupal to provide 40 services
of 25 departments

Sewa Se Santriptikaran S _ Participation of the Public
event planned in the Huge Participation of Public Representatives

Remotest Rural area




What is SEWA SE SANTRIPTIKARAN

STAGE 1- GAP IDENTIFICATION
o IDENTIFICATION OF ISSUES OF THE VARIOUS SCHEMES

STAGE 2 - SETTING THE OBJECTIVES

STAGE 3 - PRE EVENT PREPRATION

e PROMOTION OF PROGRAM
e CREATING AWARENESS BY USING MASS MEDIA, PUBLIC ADDRESS SYSTEM , LOCAL

MEETING

STAGE 4 - ENGAGMENT OF COMMUNITY & CONVERGENCE

] JAN ANDOLAN THROUGH INVOLVEMENT OF LOCAL LEADERS, INFLUENCERS OF THE

COMMUNITY
CONVERGENCE OF ALL THE DEPARTMENTS

STAGE 4 - EVENT DAY AND FOLLOW UP

iy ol 1IMING — 10 AM TO 6 PM GOAL ACHIEVEMENT

SERVICES- 40 FEEDING ON THE PORTAL
NODAL OFFICERS OF THE DEPARTMENTS FOLLOWUP




SEWA SE SANTRIPTIKARAN

Campaign Methodology In The Past

[ One sided

O Mostly depends on demand and complaint

0 No improvement in the indicators of the district

O Limited time period




SEWA SE SANTRIPTIKARAN

IMPACT Sustainability

% Good ranking of the district in CM Dashboard And v' Target Oriented Village Chaupal in 15 days interval
IGRS v Better utilization of IEC budget / materials

< RANK 1STin the State in VIKSHIT BHARAT v" Win- Win situation for media, public Representative, Public
SANKALP YATRA and officers

v' Easy to understand and implementation for the officer and
% Timely Disposal of Revenue Cases

public
< The applications were disposed off within given time- v No need for a new portal because there are existing portal
line available for different schemes

v Participation of public representatives, special guests and the

Under the Aspirational District Program, Bahraich o _ _ _
district received a prize money of Rs 14 crore general public is ensured in the campaign and the program is

inaugurated by the respected public representatives

Development of convergent behaviour among v

o _ Online feeding, approval and disposal of complaints on spot
officials of different departments

\

Regular monitoring and supervision of the campaign
v" Achieving the goals of the campaign through public
participation and mass movement

v'  Excellent level of services
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WOMEN EMPOWERMENT

Bahraich women awarded British Royal Award Interaction with Self Help Group in MAN Ki Baat

R e ey, v

Pinkdistict Bahraich woman lands empowerment avard
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o i\ 7ila panchayat head as well” v
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J
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higher educational institutions  travelled to London toeceve

where young womenstudents - the award, There, she had the
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...AND BIOPESTICIDE USING LOCAL
INGREDIENTS IN BAHRAICH, UTTAR PRADESH
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BAHRAICH MAHOTSAV FOR THE FIRST TIME IN DISTRICT-BAHRAICH
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USE OF MASHROOM IN MDM
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KATARNIAGHAT WILDLIFE CENTURY BAHRAICH

Efforts taken to reduce Human-Wildlife Conflict Tourism Potential of Katarniaghat Wildlife Sanctuary

* Formation of Sector Level and Ward level committees * Over the last 2 years average of 15000 people visit
to ensure village level mitigation the park

* Coordination between Revenue, Police and Forest » Safari and Boating are the major highlight

Departments to mitigate Human-Wildlife Conflict _ ; o
‘ ‘ , * Opening up new Safari route in Nishangarha Range
* Fast-tracking compensation of 5 lakhs to aggrieved

families from State Disaster Mitigation Fund. * Sale of Tharu tribal artefacts as souvenirs to the
* Installation of make-shift doors and LED cum solar sRurists:

lights as well as High Mast lights to reduce incidences » Showcasing wildlife documentaries to the visitors at

of HWC Katarniaghat’s Nature Interpretation Centre.

Biodiversity Rise over the last 2 years Future Works in/the process:

» Formation of District level Human-Wildlife Conflict

Dalphins gn 80 Mitigation Committee
G dil 150 p . .
roco fes 80 * Helipad construction to make Katarniaghat even
Gharials 150 300 more accessible
Leopards 200 = ‘ i
3 o T * Integration of Tharu tribal culture by organizing
Elephants 90 7 cultural nights
Tigers 5g 80

* Roping in Corporates such as Phillips to provide CSR
0 S0° 1000 150 200 250 300 350 in lighting up HWC sensitive areas.

2024-25 2022-23

“YOU ARE MOST WELOCME FOR VISIT TO KATARNIAGHAT WILDLIFE CENTURY BAHRAICH”



BEAUTIFICATION & TREE PLANTATION OF 9.8 KM BANK OF SARYU RIVER
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