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Introduction

A Ruralfarm connectivityplaysa crucialrole in enhancing
agricultural productivity, ensuring accessto markets,
and improving the overall quality of life for rural
communities

A Mission mode constructionof 5001 kms of farm roads
acrossl5 blocksof the Chandrapudistrict.

Almplemented through convergence of MGNREGS&
DistrictMining Foundation- PMKKKY

A Building maximum farm roads both as per revenue
recordsandother undocumentedonesin the district

A Three types of roads are being constructed Earthen,
Murrum, and Water BoundMacadam(WBM)roads




Need forBalirajaSamruddhiMarg ?

A Challenges-acedby Farmers:

A Poorroad connectivityto farmlandsoften restricts
A Accesgo markets,

A Agriculturalinputsand
A Essentiakervices

A Lackof all-weatherroadsto farmsaffectsmechanization

A Difficulty in transportation leading to high postharvest
losses

A Disputeamongfarmers
A Encroachmenof roads

A ExistingGapsin Rurallnfrastructure:
A Lackof planned& systematicapproach
A Fundingconstraintsand proceduraldelays

A Dependenceon contractordriven models rather than
communityparticipation

A Major Focus on NH, SH and MDR with last mile
connectivityoften neglected ’




A Bottom-up approachwith community participation in
planning& execution

AFully decentralized implementation by local selt
governments

A Interdepartmental convergence,leveraging collective
expertise

A Major fund convergencMGNREGS DMFRPMKKKY)
for efficientresourceutilization.

A Largescale local employment, generatingapprox 75
lakhman-days

AExecuted within the existing funds and human
resourcesof the district.

ADevelopment of stakeholder mentality leading to
Communitydriven maintenancemechanisnof roads
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Implementation Strategy
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0 Districtlevelcoordinationmeetingwith the officials

O«

Onboarding key stakeholders including public
representatives MPs, MLAs, Sarpanch and GP
Members

'l'
«“

O«

Blocklevel teams with help of villagers conducted
surveysand mapped12,000km of farm roads

O«

Discussionaroundfinalizingroadswere facilitated by
the block teams and 5,001 km of roads were
identified & prioritized by the GramSabha

WBM roads were identified where Murrum roads
existed, while murrum roads were chosenin areas
where earthen roads naturally compacted due to
rainfall.

O«

O«

StandardModel Estimatewere preparedand shared
with GPdor eachtype for adoptionasper localneed
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A District Administration: Played a central role in planning,
coordinatingthe project & facilitatingthe convergencef funds

A Block Administration: Blockteams were responsiblefor the on-
ground implementation and facilitating Gram Sabhasto ensure
communityinvolvementand approvalof the roads

A GramSabhasThiswere crucialfor obtainingcommunityconsent
and ensuringthat project alignswith the local requirementsand
in favor of farmers

A GramPanchayat GPis the mainimplementingagencyunder this
project Therebymakingthem the primary driversand ownersof
the project

A Farmers About 1 LakhFarmerare the primary beneficiariesof
the project

A Local Job Card Holders Local laborers benefit from the
employment opportunities generated by the project The
constructionwork under MGNREG§$rovidesthem with a source
of income,contributingto the localeconomy¢ 75LakhMan days
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Block wise planning

% 1 Ballarpur 215
2 Bhadravati 197
3 Bhramapuri 410
4 Chandrapur 251
5 Chimur 528
6 Gondpipri 334
7 Jiwati 556
8 Korpana 76
9 Mul 371
10  Nagbhid 273
11  Pombhurna 333
12  Rajura 387
13  Saoli 389
14  Sindewahi 462
15  Warora 219

Grand Total 5001




Block Wise Progress Report (Total Works)

Sr. No| Name of Block

No. of Work No. of Works No. of Works
181 215 102 120 79 95

1 Ballarpur

2 Bhadravati 206 197 142 138 64 59
3 Bhramapuri 411 410 217 216 194 194
4  Chandrapur 236 251 148 170 88 81
5 Chimur 582 528 143 94 439 434
6 Gondpipri 235 334 104 182 131 152
7 Jiwati 380 556 182 233 198 323
8 Korpana 59 76 53 70 6 6
9 Mul 326 371 165 190 161 181
10 Nagbhid 299 273 207 200 92 73
11 Pombhurna 376 333 227 190 149 143
12 Rajura 387 387 341 341 46 46
13 Saoli 418 389 222 187 196 202
14 Sindewahi 441 462 114 135 327 327
15 Warora 222 219 209 206 13 13

Grand Total 4759 5001 2576 2672 2183 2329



Approx. Estimates oBalirajaSamruddhi Marg Abhiyaan (per km.)

Skilled Convergencs
°"SHeC | (UGNREGS (Mining Fund

Earthen dhZn . bz T 3,081

Murrum bz m T2N | MC 2 C 3,11¢

WBM n2ZH: H2ZY . HHXH HJZH 1,44%



Road wise Expenditure Details (in Cr.)
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Impact of the Initiative

A Ensuresyearround accessto farmlands & Improved
marketconnectivity

A Goeslongwayin DoublingFarmersncome

A Appreciationin LandValuesdueto increasedaccess

AWith Approx 607 Cr budget, it is generating75 lakh
mandays of employment (53.97 Lakh man days
alreadygenerated)

A Approx 1 lakh farmers are expectedto benefit from
the initiative, with 48,000 alreadybenefitted to date.

ALocal employment during peak migration season,
reducing migration and strengthening rural
Infrastructure

A Participatory approachleading to rural communities
takingownershipof developmentworks

A Spilloverto social sectors ¢ health, education and
nutrition.
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Theseroads have been integrated with various initiatives

underdifferent schemesn the district.

A notable exampleis Pathri Village in Saoliblock, where
food storage godown of 225 metric tonnes was built

alongsidea newly constructedfarm road, benefitting 119

farmersby streamliningproduce,storageé& transportation

Farmersfrom KumbezariVillage of Jiwatiblock, hadto rely
on middlemento sell their harvest Now, the construction
of a 1 km of road has connectedthe farmersto the main
road, enablingthem to accesshe market Thisl km road
construction generated 1405 persondays of employment

amountingto 4,15,822
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Challenges Faced

ADiverse & challenging topographies
(unevensurfacest water-loggedareas)

ANon demarcation of Roads on the
ground

ADelay in clearing land encroached by
farmers

ADisputesbetweenfarmers

AAvailability of labors due to seasonal
farmingactivities/ laborwork.

ACoordination among multiple funding
sources

A Lackof localtechnicalexpertise
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Scalabllity

A EasilyScalableacrossother Districtsand States
A Demanddrivenand needbasedinitiative.

A Needsadequatediscussionsplanningand well
In advancedemandfor work from labor.

A Better coordination between dept and local
communitiesto prioritize farm roads

A Convergencevith DMFandother schemes

At canbe executedwithin existingframework &
schemeqdMGNREG3)vailablein the district.
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Future Road Map

AAIll earthen & murrum roads to be
convertedinto WBMroads

A Collaboratingvith CSR$or WBMroads

A Addition of farm roads on revenue
recordsandmaps

A Plantationworks to be done alongthese
roads

ADeveloping local corridors of agri [
produceconnectingdt F | tN¥Y NJ. S U &

ADetailed study to be conducted on
Impact created on farmers and rural
communities

A Promotionof FarmMechanisation
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Thank You !




