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Scheme wise Achievements and saturation
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EPICOLLECT- single application to inspect all schemes
Nalanda district innovation

More than 1.5 lakh inspections

Scheme wise formats

developed for field PMAY PMMVY and Har Ghar Jal
. . ANganwadis
Inspection
* 37,876 ® 45,213 * 4031
inspections inspections] inspections

Each inspection covers
photographs with geo spatial
mapping and beneficiary

feedback * S0l L © 73
Inspectlons InSpeCtlonS |nSpeCt|0nS

I e Sl PM Svanidhi
camps beneficiaries




EPICOLLECT App

ONLINE SURVEY

Real-time

surveys with Centralized
geo-spatial viewing of site
data for better pictures, videos
decision and locations
making

e

REPORTING
SKILLS

Faster,
unbiased and
accurate
surveys and
inspections
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ACCOUNTABILITY

Enhanced
accountability

Quick real-time
analytics: Fixing
responsibility
and better
planning




How We Monitor Programs & ldentify
Beneficiaries/schemes?

EXAMPLE -
INSPECTION OF
AWASPLUS
(PMAY-G)
BENEFICIARY




EPICOLLECT: How We Monitor Programs &
|dentify Beneficiaries/schemes?

) Verification Of M... mmcAy - @ ni vaibhava 3] Logout ¥ Download [ Tablé

Bind

Panchayat Name

EXAMPLE -
VERIFICATION OF
K A C H H A Father/Husband Name dput v
HOUSEHOLDS TO
IDENTIFY * T el

ELIGIBLE
BENEFICIARIES
FOR AWAS

SCHEMES
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Existing Site
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Form prepared for
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centres with options to
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check box, radio

buttons, pictures, videos

and locations.
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@ Aanganwadi kendra... Aanganwadi ~

et wd el 12 9 2 1WA A —r : . .
e I Individual inspections can be clicked

on the map to see details of
inspections along with centre’s
Pictures, videos and necessary action
can be taken for improvement.
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Pictures
uploaded
via App

POND BEAUTIFICATION

STORAGE SPACE
SEGREGATION SPACE

CONSTRUCTION OF CHHAT GHATS
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Har Ghar Jal Yojana

Target: 563727 Achievement : 563197 (99.91%)

Changing people’s lives

Rajgir town, the tourism capital of Bihar, gets
assured tapwater supply to houses, hotels and
tourist places. Prior to 2021, the whole town
depended on tankers, handpumps and water
standposts.

In June 2020, Nalanda district was served
through 147 tankers. In June 2024, number of
tankers reduced to 6.

Monthly "Jal
Chaupals” -
Awareness about
water budgeting,
user charges
collection &
functionality
feedback.

Weekly calls to all
Mukhiya and ward
members to get
report on
functionality of
schemes in their

area

Water Control
Room to ensure
repair on the basis of
calls to PRI
representatives, 10T
data and physical
inspections.

loT Devices installed
in all 3,253 schemes
—To monitor
functionality,
recording usage data
for daily analysis on
centralized portal.

Grievances at Water Control Room:
No. of complaints received:4013
No. of complaints resolved:3905




Har Ghar Jal Yojana

Dashboard for monitoring of functionality of

loT devices for Har Ghar Jal Schemes

Block -Tharthari

Gram Panchayat - Asta
Ward -2

Water
IMEI Number Sim Number On Time Off Time Used in Wm:klng(H

—_— r:Min:Sec)
866557055353595 | 5754020242243 | May 18 2023 1:03PM| May 18 2023 1:05PM 460 0121
866557055353595 | 5754020242243 | May 18 2023 1:07PM| May 18 2023 1:36PM 8852 0:28:23
866557055353595 | 5754020242243 | May 18 2023 4:42AM| May 18 2023 7:23AM| 54031 2:40:21
866557055353595 | 5754020242243 | May 18 2023 5:07PM | May 18 2023 8:48PM 79531 3:40:59
866557055353595 | 5754020242243 |May 18 2023 10:31AM| May 18 2023 1:07PM| 49035 2:35:41
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Pradhan Mantri Awas Yojana (Gramin & Urban)

Achievement- :
Saturation - 99.97%
99.97 %

Target - 35926 houses AEIISIEIEN — S8R
houses

ASPIRE app- Nalanda district innovation

¢ Profiling of every sanctioned household in district

¢ Attendance marking to ensure regular field visits by Awas
Sahayak

¢ Beneficiaries categorised into various groups as per progress in
construction.

* Reduces corruption by highlighting the beneficiaries not being ... . .
visited for inspection

Transparency and public involvement FIIERE==t 4
ﬁﬁ-- "'" =t~ :{; ‘ { o

P

e Wall painting of beneficiary list at public
buildings in panchayats

e Help desks at block level.
e District Awas control room

"~ w " L3



Integration of schemes- PMAY Colonies

N,

Planned
Clustering of
several houses

together

Private assets-

cattle sheds, tHaa;gharCJf;
¢ MUDRA and ztr’e%ltjs
\ PM SVANIDHI naoe
drainage
loans

Model
PMAY
colonies

Community

assets through ”
MGNREGA- El:lj:trlclnty
Ponds, chat pPply

ghat

Ujjwala and
ration card
saturation




Mission Indradhanush

Achievement- Achievement - 100 . 0

Har Ghar Dastak | Motivation through

to identify all left religious leaders,

out children and pamphlets and
women awareness camps

No one to be
left
unimmunised

Planned
vaccination
camps in gap
areas

ASHA, ANM,
Anganwadi
workers involved




Pradhan Mantri -Jan Arogya
Yojana (AB PM-JAY)
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Hilsa, Bihar, India

875G+4W8, Kauria Bigha Rd, Hilsa, Bihar 801302, India
Lat 25.307705°

Long 85.277311°

19/06/23 01:04 PM GMT +05:30
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Achievement — Achievement — Saturation —65.1 %
7,57,373 64.1%

rﬂ

Target- 11,81,272

Hilsa, Bihar, India

875G+4WS8, Kauria Bigha Rd, Hilsa, Bihar 801302, India
Lat 25.307705°

Long 86.277311°

19/06/23 01:04 PM GMT +05:30
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4.9 lakh cards made in a single 15 day drive in March o
2024. Ayushman card distribution event, Deepnagar

Asha training and capacity building under :
Ayushman Bharat. { ?é??';i“?!éi o L e e,

{ Bihar 803101, India
Lat 25.205166°
ong 85.514988°

Total 39.4 crore disbursed to 41,470
beneficiaries

lampur, Bihar, India

rhan Nagar, Dakkhin Taraf, 46P6+FX8, Burha Nagar, Islampur,
D1303, India

t25.136466° Long 85.212555°

Bihar Sharif, Bihar, India

6G47+6PX, Near Telephone Exchange Office, Sadar Hospital, |
Bhaisasur, Bihar Sharif, Bihar 803101, India

“2/22 06:17 PM L Lat 25.205621° Long 85.514098°

4 Islampur, Bihar, India

{ 46Q4+H7M, Islampur - Rajgir - Parwatipur Rd, Ranapratap
Nagar, Islampur, Bihar 801303, India
Lat 25.139177° Long 856.205747°

Anganwadi workers and ASHA workers
involved to conduct door-to-door
visits to ensure 100% coverage Treated Beneficiary and Hospltal Audit by NAFU team.




Pradhan Matri Ujjwala Yojana
(PMUY)

Target — 96000 Achievement - Achievement -

86952 98.71% Saturation —99 %

Panchayat level camps held with beneficiaries & public
representatives

Jan Samvad camps held in all blocks for feedback from
public and information/awareness regarding the scheme

Verification drives and camps during Viksit Bharat Sankalp
Yatra in all panchayats and all the wards of the district




P

M SVANidhi Yojna

Achievement - Saturation — 80%
120 %

Target — 4143 Achievement — 4980

\

2305 vendors got second installment of *20,000 and 230
vendors got final installment of ¥50,000.

a

.

25 street vendors achieved significant growth in business
and are acting as a motivators for PM SVANidhi scheme.

Achievers:
1. Ravi Chaudhary, Biharsharif

Footpath sweet seller > Confectionary &
Sweet shop
2. Vijay Kumar, Biharsharif
Footpath tea stall > e-Rikshaw business
3. Ramanand Raj Vanshi,(Divyang), Rajgir
Thela Shop = General Store
4. Poonam Kumari (Divyang), Islampur
Diya Seller 2 Utensil & decoration store
5. Ranju Devi, Islampur

Cloth stitching > Garment store




Pradhan Mantri Matru Vandana 2
Yojana

Target -60792 Achievement - 60010 Achievement-99 % Saturation- 99%

Panchayat level camps held with beneficiaries & public
representatives

Jan Samvad camps held in all blocks for feedback from public
and information/awareness regarding the scheme 3&.

Door to door verification drives conducted by Sevikas &
Sahiyakas to verify beneficiaries




Pradhan Mantri Vishwakarma Yojana

Application Received: : . Finally Selected

4 )

120 beneficiaries trained at Jan
Shikshan Sansthan.

\ )
\

4 I
31 loans sanctioned by
banks
\ )

\




PM MUDRA Yojana

: Achievement % - : . Total 329.50 crore disbursed to 8112
Target —8112 Achievement-8112 100 % Saturation-60 % beneficiaries .

¥ '\'.fhiﬂﬂ

1200 beneficiaries from SC/ST
communities

) o 3= B} STETUT GIFIR T o s s 42 )
‘ oft Bheiddon waR ai; ol el oft &va shaaa
i oo, b g

3010 are SHISHU loans
2292 are KISHOR loans
2810 are TARUN loans

Remarkable results in startup like cattle
feed, shoe making and dairy




Pradhan Mantri Poshan Yojana

Target- 2.25lakh per day 100% achievement and saturation

Monitoring through 790 schools catered
IVRS calling, through agencies
physical and 1385 schools
inspections. through Rasoia

s;chool name -ps garhiyapar
y /,block -nagarnausa




Kisan Credit Card for Farmers, Animal Husbandry and Fisheries

Target — 57578 Achievement — 40880 Achievement % - 71 % Saturation-70 %

District level 37 KCC camps were organized to facilitate KCC sanction
and distribution.

The average loan amount, which was 95 thousand up to January
2024, has now Increased to 1.50 lakh.

For awareness Kisaan Chaupal were Organised in all 231 Panchayats in
the district twice ( in a year during Ravi Crop and Kharif Crop)in a year.




Regulation and public consultation

173 reviews, field visits by
senior officers & intensive
monitoring at block and
district level for execution
of all schemes

80 public consultations
through Jan Samvad
camps held in all 20

blocks of the district by

the District Magistrate.

38 disciplinary proceedings
against erring officials

235 consultation
meetings held with
Panchayati Raj Institution
members & MLA/MP for
inclusive feedback



CAPACITY BUILDING

1. 23 workshops held with
officers & employees to
provide training

4. 18 training programs for
Panchayati Raj Institution
members on technologies
like electronic payments
and provisions of various
schemes

2. Documentation &
sharing of best practices

5. Effective mentorship by
pairing well performing
officials with the ones who
need improvement

3. Reward & recognition to
well performing officials

6.Knowledge sharing by
experts -example training
of ICDS team by Pratham




Inclusiveness and
community participation.



Grievance Redressal mechanism

4100 grievances related to
schems addressed within
60 days of filing

Total 968 Daily Junta
Durbars held by District
Magistrate for effective

grievance redressal

Janta Darbar and Lok Shikayat Hearing

164 meetings by seniorin
charge officers of various

blocks with Public
Representatives




Thank You!



Annexure - 1T

ToT Dashboard showing non functional schemes. IoT Device status. Operational time of
pumps and volume of water flowed (For example. Ward No. 2 of Asta Gram Panchayat in
Tharthari Block of Nalanda District for the date 18/05/2023)

PANCHAYATI RAJ DEPARTMENT - GOVERNMENT OF BIHAR
amazon Doshboord '

%
Genealfeport  Noofurctionol  ReviewReport
™ ek view ‘Scheme feport T vew
S
amazon
-

a GPS Map Camera
Nalanda, Bihar, India Ward 2 -
4 s [Water

4H9W+67F, Bihar 803216, India IMEINumber ~ [Sim Number  {On Time Off Time Usedin :;::':(":

Ltrs
Lat 25.118598° 5754020242243 | May 18 2023 103PM | May 182023 1:05°PM| 460 | 0121
866557055353595 | 5754020242243 | May 16 2023 107PM | May 182023 1:36PM| 8852 | 02823
Long 85.594954° 5754020242243 | May 18 2023 4:424M| May 18 2023 7:23aM| 54031 | 24021
May 18 2023 S:07PM| May 18 2023 8:48PM| 79531 3:40:59
13/12/22 02:29 PM 866557055353595 | 5754020242243 [May 18 2023 10:31AM| May 182023 1.07PM| 89035 | 23541




Mechanism of receiving grievances under Public
Grievance Redressal Act implemented in the district.
Petitioners & Public Authorities are heard & all the
grievances are disposed of within 60 days. 4100

grievances disposed.



Holistic development for district scheme wise achievements

Target Achievement Achievement % Saturation Percentage
S. Scherme (1st April, |(1stApril, 2021 #
No. 2021 to 31st |to 31stJanuary,| [(Achievement/ X100 ( #Means coverage of
Beneficiaries/Eligible individuals
January, 2024) 2024) Target)] or households)

1 Har Ghar Jal Yojana 563727 563197 99.91 99.9

2 Pradhan Mantri Awas Yojana (Gramin) 35926 35916 99.97 99.97

3 Pradhan Mantri Awas Yojana (Urban) 2815 2285 81.17 81.2

4 Mission Indradhanush 62964 62964 100.00 100

5 Pradhan Matri Ujjwala Yojana (PMUY) 96000 86952 90.58 89.84

6 Pradhan Mantri Matru Vandana Yojana 60792 60010 98.71 99

7 PM MUDRA Yojana 8112 8112 100.00 60

8 Pradhan Mantri Poshan Yojana 127282248 127282248 100.00 100

9 Kisan Credit Card Scheme f(?r Farmers, Animal 57578 40880 21.00 20

Husbandry and Fisheries
10 PM SVANidhi 4143 4980 100.00 80
H th
11 | Pradhan Mantri -Jan Arogya Yojana (AB PM-JAY) | 11,81,272 7'55;?:;32(‘;'2)15 64.11 64.64
Selected-360ttil
date),
12 PM-Vishvakarma Yojana 22757 1st stage-2384, 1.4 NA

2nd Stage -774




	Slide 1
	Slide 3: Scheme wise Achievements and saturation
	Slide 4
	Slide 5: EPICOLLECT App
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Har Ghar Jal Yojana
	Slide 13: Har Ghar Jal Yojana
	Slide 14: Pradhan Mantri Awas Yojana (Gramin & Urban)
	Slide 15: Integration of schemes- PMAY Colonies
	Slide 16: Mission Indradhanush
	Slide 17: Pradhan Mantri -Jan Arogya Yojana (AB PM-JAY)
	Slide 18: Pradhan Matri Ujjwala Yojana (PMUY)
	Slide 19
	Slide 20: Pradhan Mantri Matru Vandana Yojana
	Slide 21
	Slide 22: PM MUDRA Yojana
	Slide 23: Pradhan Mantri Poshan Yojana
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

