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Innovations and Use of Advanced Technology for Reforms

Multiple innovations in the reform process of BSEB made the new system
much faster, credible, more transparent, error free & student friendly
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1. Around 3.60 Crore pre-prinfed answer booklets (with OMR cover) and
OMR sheets were printed and supplied to each student, with student’s
photo, name, roll number and other details pre-prinfed on answer
booklets, and multiple barcodes and litho-codes were printed on each of
these 3.60 crore sheets- for coding and decoding.

2. Many new computer scannable formats were designed- to capfture
multiple data, related to examination and result, and for faster processing
of data and result. All important formats and documents like flying slips,
award sheets, marks foil, absentee sheets etc. were made digitally
scannable.

3. Use of technology for the tracking of logistics to the examination centers
and vice-versa.

4. Several security feafures including QR code, M-sign etc have been
introduced in marksheets and certificates of the students with which these
marksheets and certificates can be verified from any corner.
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Innovations and Use of Advanced Technology for Reforms

5. New software's were developed and designed by BSEB, to
automate the details at Barcoding Centres.

6. Computerisation of the entire process by implementing pre-exam
soffware and post-exam software.

7. "“BSEB APPS” were developed for- constant vigilance of the entire
processes.

8. Online registration of around 30 lakh students was done, which was
earlier done manually

9. Award 5.8 Crore different formats like OMR/flying slips/award
sheets/marks foils etc were scanned by use of high-speed scanners
and their data was digitally processed by use of information
technology to expedite the result processing and declare the Board
results within record time with the highest degree of accuracy.
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New software’s were developed and designed by the
IT team of Bihar School Examination Board, to
automate the details at Barcoding Centres in all
districts of Bihar.

New software for online entry of marks of evaluated
copies was infroduced for evaluation centres in all
district of the state.

More than 2100 computers were used for online entry
of marks by using the concept of checker and maker.

Implementation of double barcoding system, for

removing chances of loss of data.



Online Facilitation System For Students (OFSS)
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Infroduction of Online Facilitation System for Students (OFSS) for Admission in
over 3,300 BSEB Affiliated Inter Colleges/Schools

Online Facilitation System for Students (OFSS) was infroduced in the year
2018 for online centralized admission of around 11 lakh students in more
than 3,200 inter colleges in Bihar in 2018 and around 12.15 lakh students in
2019 in 3,332 schools/colleges in Bihar.

Prior to this, these students had to physically apply in each of the schools/
colleges for admission, but by infroduction of this Online System, each
student can apply in around 20 colleges each at one time, by payment
of Rs. 300/- only. On the basis of this, they are allotted colleges by
computerized online system, based on their merit (marks) and choice of
college, which was done for the first fime in 2018, and the same has been
repeated in 2019 also. Lakhs of students of Bihar, especially from remote
rural areas, are no longer required to visit different institutions in different
districts to submit their applications, which is saving them both their time
and money. Thus, this online enrolment system is a revolution benefitting
lakhs of students from Bihar and outside.

As per an estimate,
around 240 Crore ol
Rupees, of students =~ /%j
was saved in 2018 & .
2019, besides saving
of time and trouble, by
infroduction of OFSS for
admission.
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BSEB: First Board to declare Result in the country in 2019 & 2020

(on 30th March in 2019 & on 24th March in 2020)

e g BSEB was the FIRST BOARD IN THE COUNTRY to declare the
Board result in the month of March itself (in 2019), even when

its exams were held along with other Boards. This was the
FASTEST BOARD RESULT in India.

* Not only this, even in the year 2020, BSEB has declared the
Intermediate Board results in the Month of March itself. Again
this was the Fastest Board Result in the Country.

* In 2019, the Bihar School Examination Board completed the
Examination Cycle i.e. Annual and Compartmental
Examinations as well as Compartmental Examinations of
Matric and Intermediate — All these four Exams in 2019 were
completed & their Results declared by May 2019, which is
again a Unique Record in the Country.

« BSEB in the year 2018 also intfroduced 50% OBJECTIVE
QUESTIONS as well as SHORT QUESTIONS in line with the
competitive Examinations.

« This all reforms have led to students from National Board of
Nepal and from other boards of the country -like CBSE,
Jharkhand, UP, Haryana, Himachal Pradesh, Madhya Pradesh
etc coming to take admissions in BSEB.
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Development of Infrastructure to facilitate Students

Construction of 9 Mega Examination Centres in
each of 09 Divisional Headquarters of Bihar

One of the nine Mega
Examination Centres

(Five

Storeyed)-cum-Regio

nal Office of BSEB
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Capacity of
each = 5,000 students

9 Mega Examination Centres have been
constructed in 09 Divisional Headquarters of
Bihar, where around five thousands (in
each centre) students shall be able to take
examinations under CCTV surveillance and
most importantly through Webcasting, the
examinations can be monitored through
control rooms set up at BSEB Headquarter in
Patna and also at respective DMs Office.



Development of Infrastructure to facilitate Students

“BSEB Pariksha
Parisar”

Capacity : 25,000
Students (20,000 for
offline examination &
5,000 for online
examinations)

We conceptualised and sanctioned the
Largest Examination Complex of Indio-
the “BSEB Pariksha Parisar”- in Patna at
the cost of Rs 263.4 crores, with the total
capacity of around 25000 students- i.e.
around 20,000 student capacity for
offine examinations and around 5,000
student capacity for online
examinations.

This “BSEB Pariksha Parisar” will be
having state of the art features, with
advanced confrol and  vigilance
mechanism  like  CCTV  cameras,
webcasting, advanced conftrol centre
etc, which wil be very useful in
conducting examinations in a manner
which is totally fair and strict.



Establishment of Regional Offices in all 09 Divisional Headquarters of

Bihar and also New Delhi

Regional Office, Bhagalpur _ . . . ..
. /=" Regional Offices in all 09 Divisional

y \ %) o Headquarters of Bihar and also New Delhi
L \—— has been established by the Bihar School
Examination Board. As a result of this,
sfudents are getting their work done in
these regional offices and they don’t need
to come to Patna for such work.

For the convenience of students from Bihar,
who are based in Delhi & NCR for higher
' ' ‘ - education or for work, the BSEB has set up a
t,m ddoi e &:I‘Jli‘. C.ME‘;L QSICTS regional office in New Delhi in 2019.
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Development of DMS (Document Management System) for BSEB
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DOCUMENT MA

EMENT SYSTEM

Document Management System (DMS) was
developed by Bihar School Examination Board
to enable all NINE REGIONAL CENTRES in Bihar
for executing and accomplishing all the
student related work like issuing of duplicate
marksheets, cerfificates, migration certificates
& minor and major corrections etc. This has
greatly helped the students of Bihar, because
this DMS has enabled their work to be done in
a record time and also they don't have to
come to Patna for any work related to BSEB.



The Bihar School Examination Board
has digitised Records of students
who have passed Matric &
Infermediate Examinations from the
BSEB for eliminating malpractices.
The records of students have been
digitised for the last 37 years (from
1983 till 2020), which has achieved
multiple purposes.



Zero tolerance in conduct of Examinations ensure free and impartial
test of 30 lakh students

“Zero tolerance” policy has been adopted for conduct of Examinations in very strict and impartial
manner. In addifion to this, ten sets of question papers were prepared in all subjects for eliminating
the possibility of cheating in the examination, which were conducted in very strict and fair
manner. In addition to this, ten sets of question papers were prepared in all subjects for eliminating
the possibility of cheating in the examination, which were conducted in very strict and fair
manner. This has ensured free and impartial test of 30 lakh students.
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State of the art
Data Centre
set up in BSEB

200 TB capacity making it a Ultra- modern
up-to-date Data Centre

The Bihar School of Examination Board has
established state of the art Data Centre with @
capacity of 200 TB for safe record keeping and for
smooth running of IT enabled applications of BSEB.
This will also enable BSEB running of
software’s/computer applications, high speed
data transfer and data encryption/security.
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Dashboard

() Dashboard

Consultas de Hoy Consultas del Mes Entradas A Cobrar

ACTIVIDAD RECIENTE

B 0veratirhadestrido wna constague hasdo elminada
[ oeraor hacreadouna consuta que hasico eiminaca
Operador ha creado una consulta que ha sido eliminada
B 0veratiorhadestrido wna constague hasdo elminada
[ 0ercor hacreado una consuta que hasicoeiminada

2014© Cualit- All Rights Reserved.

& Login to start your session

Establishment of ERP in BSEB
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Infroduction of ERP (Enterprise Resource Planning) for
complete automation work of BSEB

The ERP System has been implemented in BSEB
for complete automation of various works like
personnel management, financial and
accountancy management, RTI, Vigilance,
Material Management etc.



Prizes of around

Rs. 1.05 Crore

were distributed in 2019 to
the winners of Quizzes
and Olympiads organised
at School, District,
Divisional & State Levels.

In a bid to promote Analytical & Extra Curricular
Activities of BSEB Students, the Bihar School
Examination Board is organising QUIZZES and
Olympiads at School, District, Divisional and State
Levels from the year 2019. Olympiads were organised
in Science, Mathematics and English subjects. These
Competitions are now part of the BSEB Calendar.
These competitions have attracted a large number of
students and are promoting their skills. In this way
organising such competitions is sowing seeds of all
round development of the students of Bihar Board. In
the year 2019, BSEB distributed prizes of about Rs. 1.05
Crore among the winners of Quizzes and Olympiads
at School, District, Divisional and State Levels.



Emerges as a Role Model for other Boards
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 With extensive use of IT and advanced technology in result
processing and examination management, BSEB has emerged as
among the best boards in the country.

 Emerged as role model for NATIONAL BOARD OF NEPAL - which
sent its 8-member team to Bihar Board in 2019 to study the New

Reformed Examination System of BSEB

technology.

Chhattisgarh board keen to adopt BSEB
techniques for fair exams & fast results

Times News NETWORK -

Patna: A team of Chhattis-
garh Board of Secondary
Education (CBSE) visited
Bihar School Examination
Board (BSEB) office here to
study the technology adop-
ted for early publication of
Class X and XIT examination
results.

BSEB chairman Anand
Kishor on Sunday said the ti-
mely examinationsof matri-
culation, Intermediate and
compartmental examina-
tions and their results have
attracted other state and
central boards.

The Chhattisgarh board
team led by its deputy secre-
tary Sanjay Sharma visited
the BSEBonJune7and8and

“ We developed
several software
programmes to make
the results transparent
and issue within a short
period of time

ANAND KISHOR

BSEB chairman

saw the demonstration of
new technologies developed
by the Bihar board, inclu-
ding answer sheets with bar
coded lithocode (which car-
ries candidate’s name, roll
number, registration num-
ber, year of examinationand
subject code), bar coding
software and ten different
sets of question papers.

Kishorsaid, “Someof the
software programmes that
we developed is new in edu-
cation system. We developed
several software program-
mes to make the results
transparent and issue wit-
hinashortperiod of time. In
this process, wealsominimi-
ze the manual work. the
Chhattisgarh team appreci-
ated our work and expressed
their desire to adopt some of
our techniques.”

According to BSEB sour:
ces, a few new techniques
were designed by Kishor
himself.

To improve its working,
the BSEB has decided to
print the students’ photog-
raphson thefirst pageofans-
wer copies.

The BSEB conducted
Class X and XII examina-
tions in February and decla-
redresults by March-end. Si-
milarly, the compartmental
examinations were held in
April and the results were
announcedin May.

Kishor told this newspa-
per that all the state and cen-
tral boards conducted the
Class X and XII board exami-
nations about the same time
(February).

However, the BSEB was
the first to declare the re-
sults in March while the
other boards did it in May
and June. “Several state bo-
ards have appreciated our
techniques and also expres-
sed their desire to adopt it,”
hesaid.

based on advanced

Besides, the Examination Boards of our
couniry like Chhattisgarh Examination
Board also sent a team in 2019 to study
the drastic transformation and advanced
systems and other technologies used by
Bihar board in the last two years.



AWARDS & RECOGNITIONS

Extensive Reforms through multiple innovations by Bihar
School Examination Board has been recognised at various
national platforms which include the following :-

1 2 3

Award in the "Government "Outstanding Contribution to "Education Pride of the Year
Initiative to Promote and Develop Education Award" to Chairman, 2020" award to the Chairman,
the Technologies" category at BSEB at "Business Leader of the BSEB at the 2nd National Education
the 14th World Education Summit, Year" Award function organised in Excellence Conclave organised in
2019 in New Delhi. Mumbai. New Delhi.
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