
A Summary - Presented by Vishal, IPS DCP Dimapur

Beat Policing Good Governance



A Snapshot

Beat Policing
Concept & Approach
Context of Nagaland
Structure & Functioning
Challenges in Implementation
Improvisations - Realities on Ground
Way Forward



Concept & Approach



Concept

Historically Modern beat policing  started in late 1970’s at New Jersey - 
foot patrols in clearly defined geographical areas

Strategically
Designed to make individual police officers responsible for 
the community’s policing needs in a defined geographical 

area

System Under which police officers are deputed to make regular 
visits to all colonies/villages

Department’s 
Strategic 

Operating 
Plan

Preventive & Reactive - to pick up information

Integrated 
Problem 
Solving

Beat officer's functions include responding to citizens' calls 
for service, identifying and resolving community problems, 

attending community meetings, liaising with relevant 
government agencies to address community needs, and, on 

some occasions, investigating minor criminal incidents



Approach

Establish

❖ A structure for long-term implementation and 
evaluation.

❖ A criteria for locating foot patrols in the community.

❖ An overarching program goals and objectives for 
implementing each foot patrol/beat location.

❖ Baseline information on the foot patrol area to assist with 
developing strategies. 

❖ Focused areas for the implementation of foot patrols



Context of Nagaland



Context
❖ Two important contextual factors in the State of Nagaland - 

❖ Resilient Village Authorities - Naga Villages4 had the aspirations for and the self image of 
an all encompassing political community for long and it continues to date , though with 
diminished intensity.  It is significant to note that none of the insurgent ‘governments’, 
even at the peak of their power, were capable of diminishing the command and 
confidence villages had on the village’s internal matters in any significant way. 

❖ Insurgency - present in varied forms although controlled. The 2 decades of peace has 
enabled transition of Nagaland Police from Anti-Insurgency force to District Executive 
Force with focus on law & order management, criminal investigation etc.

❖ Despite 27000 strong Nagaland Police, District Executive Force has nearly 12000 police 
personnel, where a lot of these are converted from Armed Branch to Law & Order duties with 
little formal training. 

❖ Low educational capability of ground functionaries, even lower technological exposure and 
lack of adequate infrastructure pulling down the progress of DEF to the need of present times.



Structure & Functioning



Structure of Beat System
❖ Pilot in West Police Station - 2016-17

❖ Dimapur divided into 17 clusters & 61 
beats overall - present structure

❖ Overall 23 senior beat officers for 
clusters supervising 61 beat officers.

❖ A system of regular review by cluster 
officers, OC PS, CI, ACP & DCP.

❖ Regular interaction with community 
members along with general 
information gathering about the beats.

❖ Pre-Assigned list of tasks (80)



List of Pre-assigned tasks



Functioning
Officers Actions Actions Actions Actions

Beat Officers

General Outreach - once in a 
week for interaction with 

Colony/Village authorities, 
important members of 

community.

Specific Information 
Collection - Beat Officers 

are assigned a specific 
task every week as per 
the list in earlier slides

Beat Book - 
Recording keeping

-

Cluster 
Officers

General Supervision - 
weekly briefing/de-briefing 

for entire cluster & task 
assignment

Public interaction - 
Monthly once interaction 

with every village in 
their clusters

Cluster Book - 
Record keeping

Weekly reports to 
OC

OC & CI
General Supervision - 

Weekly briefing/de-briefing 
of entire beat policing team

Special task assignment - 
specific intelligence 

collection.

Weekly reports to 
ACP 

ACP
Monthly addressing beat 
policing team & getting 

information 

Monthly reports to 
DCP 

DCP Quarterly review of the beat 
policing system

Database of all the information from beats 
are being maintained at DCP office.



Functioning - Desired vs Reality
Areas Functions Status

Prevention
Intelligence of General Nature Partially attempted - assignment based 

Traffic management & Occasional Contingency Not done

Detection

First responder at SOC Partially attempted, wherever possible

Enquiries & Verification Partially attempted, no system yet

CCTV location management Not done

Surveillance on Criminals Not done

Record
VCNB updates Done

Beat Book Done

Liasioning
Community - Community Not done

Community - Police Done

Community - Police - Inter departmental Not done



Challenges in Implementation



Bottlenecks
Areas Functions Status

Sensitisation
Field functionaries Done

Communities Done

Beat Determination Map based on analytics Thumb rule based approach - geographical area, population & 
type of area

Beat Composition & 
Organisation

Manpower Highly Deficient, not able to write & very less technology 
savvy 

Selection No selection but whosoever is available

Tenure Not fixed

Training Program
Field functionaries No formal training

Record keeping Beat book is maintained

Systemic Support
Basic information development Pre-assigned list of 80 tasks 

Planned public interaction Weekly in-person & telephonic reach out but not at senior level

Infrastructure support Proposal submitted to PHQ

Projecting BO as Key 
Resource

Empowering BOs Not done

First responder Not done

Rewards & Recognition Institutionalising good efforts None



Achievements



Improvisations - Realities on Ground

❖ A General Information Desk (gINFO) - Robust database 
of pre-assigned tasks has been developed which is 
updated regularly (nearly 4000 input strong database)

❖ Locating Missing children - NIC mass SMS platform was 
used to broadcast important information to Village/ 
Colony Elders. (more than 90% children traced back)

❖ Local support in various criminal investigations have 
become better 



Way Forward



Action Plan
❖ Logistics for beat officers & cluster officers to better access their areas - proposal 

already submitted to PHQ.

❖ Institutionalising mandatory SOC visits for beat officers in their areas & 
designating them for executing warrant & summons in their respective areas.

❖ Equipping & Training BOs on use of mobile to improve recording keeping & 
reporting from the ground.

❖ WhatsApp groups comprising of BOs, Cluster officers, senior officers & general 
public for propagating important information & countering false narratives.

❖ Integrating Crime analytics (hotspots & criminal details) in providing a crime 
profile of beats.

❖ Initiating Predictive policing approaches by sharing crime patterns with cluster 
officers to liaison with public on improving surveillance in the area.



Some Glimpses of Ideas



Criminal & Crime Database Management

❖ Profile Data Record for each 
criminal - more than 70 parameters 
captured - already started since 
2016

❖ Photograph of the criminals are 
being stored with case tagging - 
pilot attempted in 2017 - to be used 
along with Fingerprint matching to 
profile previous arrests

❖ Crime Mapping - an attempt
❖ Beat policemen to be provided 

inputs for their beats.
West PS - Beat Wise Gradation of Areas 

Darker areas are more crime prone



Profile Data Record



Predictive Policing
❖ Data Analytics is being 

experimented for developing 
insight into crime patterns

❖ Theft analysis - deployment of 
patrolling parties & routes of 
patrolling

❖ West PS Crime 2012 - 17 analysis 
- Temporal & Spatial Analysis

❖ Inputs to be shared with Cluster 
officers for liaison with public 
for surveillance in their clusters.



Left - Size reflect the intensity of crime
Right - Pie chart time wise intensity of top 6 crime



–COLQUHOUN

“Next to the blessing which a nation derives from 
an excellent constitution and system of general 

laws, are those advances which result from a well 
regulated and energetic plan of police conducted & 

enforced with purity, activity, vigilance & 
discretion.” 


