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Vision and Mission

Vision: The Department of Administrative Reforms and Public Grievances defines its vision
as driving administrative reforms throughout government as well as redressal of all public

grievances about public services

Mission: The Mission of the Department of Administrative Reforms and Public Grievances is

excellence in governance and pursuit of administrative reforms, promoting citizen centric

governance with emphasis on grievance redressal, e-Governance, Awards and Documentation

& Dissemination of Best Practices



Organization Chart of DARPG

Hon'ble
Prime
Minister

Hon'ble
Mos (PP)

Secretary
(AR&PG)

Joint
Secretary
(PG&CVO)

Joint
Secretary
(e-Gov.)

Joint
Secretary
(AR)

Deputy
Secretary
(PG)

Deputy
Secretary
(e-Gov.)

Deputy
Secretary
(O&M/ARC)

Director
(AR/D&D)

Director
(Admin/
NCGG)

Director/DS
(Vacant)

Director
(IE&C)

Under

Under

Under Under

Under Under Under Under

Secretary Secretar
Secretary Secretary Secretary Secretalrl'y Secretary Secretary (Admin) (Coord./éA)
(O&M) (ARC) (e-Gov.I- jesGovt) (IE&C.1) (IE&C.11) /Cash NCGG)

Vacant)

Under
Secretary
(AR)
(Vacant)

Under
Secretary
(AR.II)

Under Under
Secretary Secretary
(D&D.1) (D&D.II)

Under Under Under Under Under

Secretary
(AR.1)

Secretary Secretary Secretary Secretar
(PG.1) (PG.1I) (PG.1I) e vecint




Employees working in DARPG (As on 01.06.2024)

Sanctioned In position Vacancy

Secretary (on strength of DOPPW)

1 0 0
1 3 0
6 4 1
2 2 0
1 1 0
17 14 3
S 2 4" 0
1 1 0

*One post of AS temporarily downgraded to JS and one post of Dir/DS (CStS) temporarily upgraded to JS
# Two PS are recently promoted to PPS Grade

1 1 0
10 : 2
6 s 1
1 1 0
16 11 5
9 s 6
Accowntane ] 1 1 0
1 1 0
1 1 0
1 : 0
1 1 0
Senod ] 6 : s
s 1 2
33 4 29
1 0 1
1 1 0
2 1 1



DIVISION- WISE ALLOCATION OF WORK

1. ADMINISTRATION DIVISION:

« All establishment and Service matter, Cash, Court Cases, Vigilance, Procurements, Parliament, Advances

2. ADMINISTRATIVE REFORMS (AR) DIVISION:

» Organisation of Civil Service Day and Conferring of PM Awards

3. ADMINISTRATIVE REFORMS COMMISSION (ARC) DIVISION:

« Implementation of e-Office in Ministries/Departments, Implementation of the accepted recommendations of
the 2nd ARC

4. DOCUMENTATION AND DISSEMINATION (D&D) DIVISION:

» Organisation of Regional Conference on implantation of Good Governance Practices, ldentification,

documentation and dissemination of Best Practices



DIVISION- WISE ALLOCATION OF WORK (Cont’d)

5. e-GOVERNANCE (e-Gov) DIVISION:

 National Conference on e-Governance, National Awards for e-Governance, National e-

Governance Services Delivery Assessment (NeSDA), vision India @ 2047

6. INTERNATIONAL EXCHANGE & COOPERATION (IE&C) DIVISION:

 International exchange and cooperation in the field of Civil Services, Personnel Management,

Public Administration

7. ORGANIZATION & METHOD (O&M) DIVISION:

* Publication and updation of the CSMOP and implementation of its provisions

8. PUBLIC GRIEVANCES (PG) DIVISION:

* Improvement of redressal mechanism, Updation and review of Citizen’'s Charter of all
Ministries/Departments of GOI, SEVOTTAM, CPGRAM



BUDGET ALLOCATION FOR
SCHEME OF ADMINISTRATIVE REFORMS

Component 2024-25  2025-26 Total

1.  Administrative Reforms (AR) Component 57 50 107

Co.mprehenswe system for redressal of Public 51 76 128
Grievances component

Total 108 126 235
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SI. No. Component Demanded Allocated
1.  Administrative Reforms (AR) Component 57 5

Comprehensive system for redressal of Public
Grievances component

Total 108 10
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Chintan Shivir

The Ho’nble Prime Minister interacted with DARPG Officials during the Chintan
Shivir of Ministry of Personnel, Public Grievances and Pensions from 17th to 18th
February, 2023, DARPG ideated on Redressal of Public Grievances.




Excerpts from 127th Report of Parliamentary Standing Committee of
Ministry of Personnel, Public Grievances and Pensions

» The Parliamentary Standing Committee (PSC) of Ministry of Personnel, Public Grievances and Pensions in its
127th Report submitted to Parliament on 20 March 2023 appreciates the 10-Step reform process that was
adopted by DARPG for improving quality of disposal of grievances and reducing the timelines. The PSC also
commends the DARPG for the faster rate of disposal of grievances by the Department which is over one lakh per

month.

» The Parliamentary Standing Committee was pleased to note that the DARPG has implemented most of its
recommendations like One Nation-One Portal, CPGRAMS portal in all Regional Languages, to develop
Grievance Redressal Index, Reduction in Redressal Period from 60 days to 45 days and 45 days to 30 days,
introduction of appellate mechanism, revamping of Sevottam Scheme, operationalizing of Feedback
Mechanism, and CPGRAMS Dashboard. The Committee therefore appreciates and commends the efforts

of DARPG for continuously improving and bringing about thoughtful changes in the grievance redressal system.

» On the Special Campaign on Swachhta and Reducing Pendency in Government Offices, the Parliamentary
Standing Committee applauds the DARPG in bringing out such innovative ideas for cleanliness campaign. On e-
Office — Mission Mode Project, the Parliamentary Standing Committee appreciates the efforts of the

Department in making e-Office Project a success.



Effective Redressal of Public Grievances
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CPGRAMS

HELPSTOT
AND MONITOR THE

STATUS OF YOUR
GRIEVANCE

Redress Pro
Citizen Lodges Complaint

ARE YOU AGGRIEVED WITH

THE SERVICES OF GOVERNMENT AGENCY?

LODGE YOUR GRIEVANCE HERE

CITIZEN CENTRIC
GOVERNANCE

WAY TO CONNECT
CITIZENS WITH THE GOVERNMENT

SUBMISSION ASSESSMENT REDRESSAL

@01 \(902 \ (=03

COMPLAINT
LODGE

ASSESSMENT REDRESSAI>

Redirection to Concerned Authority

CPGRAMS is a 24x7 online grievance porta giving access to
the citizen to the highest authorities in the government to
raise their grievances

Every Ministry and States have role-based access to this system
for their Government Officers across all levels

CPGRAMS is also integrated with Other Grievance portals of

Central Government/State Governments

Millions of Citizen use CPGRAMS as a one stop solution for their

grievances

DARPG has over the last couple of years tried to integrate

CPGRAMS with use of Al/ML for better understanding of citizen

grievances



CPGRAMS FEATURED IN IT’s 100 BIG TECH IDEAS
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CPGRAMS RECOGNISED AS A STATE OF THE ART GRIEVANCE REDRESSAL SYSTEM FOR

REPLICATION IN THE COMMONWEALTH
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CPGRAMS COLLABORATION WITH IBM CENTRE OF BUSINESS OF GOVERNMENT

Mr. V. Srinivas, 1AS

Secretary to Govermment of iIndia

Department of Administrative Reforms & Public
Grievances and

Department of Pension & Pensioners' Welfare

Director General National Centre for Good Govemance
Ministry of Personnel, Public Grievances & Pensions

Dear Mr. Srinivas,

Following on our discussions aboul your excellent
presentation on the CPGRAMS initiative at the recent
meeting of the Commonwealth Heads of Civil Service
meeting in London, | would like to invite you and your
team to give this presentation at a meseting hosted by the
1B Center for The Business of Government 1o
representatives from the US Govaermnment, as well as
stakeholders who work with the IBEM Center and the US
government,. who work on similar issues. We will also
invite representatives from the Commonwealith Hub for
The Business of Government, which partners with ocur
Center and is based out of the Management Development
Institute.

This meeting will take piace via video meseting on June 3,
at S AM US Eastern ime, 6:30 Delhi time.

Please let me know if you have guestions or would like to
discuss further. Otherwise we look forward to meeting
with you on June 3.

Very best regards,
Dan Chaenok

Executive Direclor
1B Center for The Business of Government

15



GRIEVANCES RECEIVED ON CPGRAMS
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AVERAGE CLOSING TIME OF CENTRAL SECTRETARIAT ON CPGRAMS
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GRIEVANCE REDRESSAL OFFICERS ON CPGRAMS
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MEDIA OUTREACH OF CPGRAMS

Prime Minister's Office

.
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Azadi k.

AmritMahotsav

PM attends Chintan Shivir organized by DoPT

Posted On: 18 FEB 2023 10:09PM by PIB Delhi

The Prime Minister, Shri Narendra Modi today attended the Chintan Shivir organized by the Department of Personnel and Training.

The Prime Minister tweeted :

"Attended the Chintan Shivir organised by @DoPTGol. Attended the Chintan Shivir organised by @DoPTGol. Interacted with officers and highlighted ways to further

improve synergy and efficiency in the department.”

Ministry of Home Affairs

Under the leadership of Prime Minister Shri Narendra Modi and guidance of Home
Minister Shri Amit Shah MHA is committed to ensure timely redressal of public
grievances on Centralized Public Grievance redressal and Monitoring System

(CPGRAMS)
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Ministry of Personnel, Public Grievances & Pensions
75 »
paadiv ugwﬂ
For the first time the average disposal time of public grievances by Central
Ministries & Departments has reduced to 16 days, as recorded in May 2023, says
Dr Jitendra Singh

“PM Modi has repeatedly flagged Grievance Redressal is important for accountability of the Government

and also for the Citizen-centric Governance”
Dr Jitendra Singh launches Grievance Redressal Assessment and Index (GRAI) 2022
Department of Posts tops the ranking, closely followed by UIDAI in Group A

In Group B, Department of Financial Services (Pension Reforms) grabs the No.1 rank followed by the
Department of Legal Affairs

Department of Land Resources and Department of Pharmaceuticals secured First and Second positions
respectively in Group C

Posted On: 21 JUN 2023 5:46PM by PIB Delhi

MHA consistently ranked amongst top 10 Ministries during 2023-24 in Grievance redressal Assessment
Index (GRAI) performing well in all 15 indicators

During 2023-24 MHA performed exceptionally well by redressing 48,837 public grievances cases with
average redressal time of 8 days against standard of 30 days

Citizen satisfaction also stands at 40%, DARPG observed that performance of MHA would serve as
benchmark for other Ministries/Departments

Posted On: 15 MAR 2024 7:20PM by PIB Delhi

Ministry of Personnel, Public Grievances & Pensions

o= (3¢
. el
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Amrit Mahotsay W 2023 INDIA

Dr. Jitendra Singh launches the Intelligent Grievance Monitoring System (IGMS)
2.0 Public Grievance portal and Automated Analysis in Tree Dashboard

DARPG under takes up Special Campaign 3.0 in a big way during the First week under the theme
“Digital DARPG”

Major Thrust given to pan-India Unified Service Portals, Adoption of Al/ Emerging Technologies for
Effective Redressal of Public Grievances

Posted On: 11 OCT 2023 10:19AM by PIB Delhi




10 -STEP CPGRAMS REFORMS

Feedback Call Centre

50 seater call centre
collecting more than 1

Universalisation of
CPGRAMS 7.0

Auto-routing of

grievances to the last
mile officer and review
of categorization

One Nation - One
Portal

Integration of State

Portals and other Gol
Portals with CPGRAMS

Technological
Enhancements

Launch of IGMS 2.0
for categorical,

spatial, and root cause
analysis

Inclusivity and
Outreach

Empowering CSCs to
reach to the remotest
citizen

Language Translation

Portal in 22 scheduled
languages along with
English, and
integration of Bhashini
with CPGRAMS

Training and Capacity
Building

Conducted via iGot

Platform and Sevottam
Scheme

Grievance Redressal
Index

Comprehensive
Grievance Redressal
Assessment & Index
for ranking of Central
Ministries/Departments

Monitoring Process

Monthly Reports for
both the Central
Ministries /
Departments and
States / UTs followed
by review meetings

lakh feedbacks directly
from the citizens

Data Strategy Unit

Automated analysis
rolled out to all the
Central Ministries /
Departments




Knowledge Partners of DARPG

Department of Administrative Reforms and Public Grievances



MONITORING PROCESS

* CPGRAMS Monthly Reports, one for Central Ministries/Departments !%;’fa

and the other for States/UTs, are published by DARPG. .
* CPGRAMS Annual Report for the year 2022 and 2023 released at the | L

inaugural function of the Good Governance Week 2022 and 2023

e 22 Monthly Reports for the Central Ministries/Departments, from

May 2022 to February 2024 published

22

* 19 Monthly Reports, from August 2022 to February 2024, compiled

for the States/UTs published ‘ = —— \

CPGRAMS
Annual Report

ployyi



MONITORING PROCESS — CENTRAL MONTHLY REPORTS
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Department of Administrative
Reforms and Public Grievances
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Department of Administrative Reforms and Public Gricvances




MONITORING PROCESS - FLYERS - CENTRAL
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MONITORING PROCESS — STATES/UTs MONTHLY REPORTS

Ay T s s o Ta=
sl
&b it ono:

CPGRAMS

Monthly Report States/UTs
August 2022

Sl
S g

it of Administrative
Reforms and Public Grievances

DEPARTMENT OF
EReromMs
o a PUBLIC GRIEVANCES

CPGRAMS

Monthly Report States/UTs
September 2022

g setve g e e et R

Department of Administrative
Reforms and Public Grievances.

Twt g ok b v e
W9 Deeantuin
Anmmxmnv( mums .

CPGRAMS

Monthly Report States/UTs
October 2022

Raper o 3o 23]

Department of Administrative Reforms
and Public Grievances

s gare s st A o
W Departmens oF
ADMNSTRATYE RErORMS &

" PUBLIC GRIEVANCS

CPGRAMS

Monthly Report States/UTs
November 2022

(Raprt ot s 02]

Department of Administrative Reforms.
and Public Grievances

e atw rwra fr
n(mkw(m or
MNSTRATYT REroR5 &

CPGRAMS

Monthly Report States/UTs
December 2022

heper o S 9]

Department of Administrative Reforms.
and Public Grievances

e e e s A
DEPARTMENT O
AoNsTRTER Atsomu

e PUBLIC

CPGRAMS

Monthly Report States/UTs
January 2023

[

Department of Administrative Reforms.
and Public Grievances

S22 oo

CPGRAMS

Monthly Report States/UTs
February 2023

IR b 7

1 i

tive Reforms
and Public Grievances.

1= Q2
CPGRAMS

Monthly Report States/UTs
March 2023

[ s8]

Department of Administrative Reforms
and Public Grievances

e g b e v e Tome
SR R caevances Foorol IS

CPGRAMS

Monthly Repor

April 2023

Heport Namber 9]

ST 2@

CPGRAMS

Monthly Report - States/UTs
May 2023

Repors Number 10]

Department of Administrative Reforms and Public Grievances

g==mm G2

CPGRAMS

Monthly Report
June 2023

[Repoct Number 11]

== Q2

CPGRAMS
Monthly Report - States/UTs
July 2023

eport Namber 12/

Department of Admi ve Reforms

and Public Grievances

z o s s e

CPGRAMS

Monthly Report - States/UTs
August 2023

Department of Administrative Reforms
and Public

e g e e o e
SR s

G2

CPGRAMS

[Repors Number 14]

Department of Administrative Reforms
and Publ

amefe g e s Proses e
S0, i caninces

CPGRAMS

Monthly Report - States/UTs
December 2023

Department of A
and Public

G2

P e e e

8 = mw SR

CPGRAMS
Monthly Report - States/UTs
anuary 2024

[Repors Namber 18]

Department of Administrative Reforms

g e g s o o

CPGRAMS

Monthly Report - States/UTs
February 2024

Report Namber 19]

CPGRAMS
Monthly Report - States/UTs
October 2023

Hepert Nuer 15]

Department of Administrative Reforms
and Public Grievances

g e s s e
SR G

CPGRAMS
Monthly Repo
November 2023

[Lome—

Department of Administrative Reforms
and Public Grievances

25

24



MONITORING PROCESS — FLYERS — STATES/UTs
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MONITORING PROCESS — MONTHLY REVIEW MEETINGS

7% DARPG = @
L&, @DARPG Gol

Good Governance: Insights for New Generation Administrative Reforms!
During the Review of CPGRAMS Progress Meeting, e-book was released
by Hon'ble MoS (PP) Shri @DrJitendraSingh Ji , which can be accessed
from the following link:

ati.darpg.in.net/ebook/

& PMO India and 9 others

9:12 PM - Jun 21, 2023 - 1,133 Views

P& DARPG = @
W84 @DARPG Gol

Good Governance: Citizen First Approach!

Creative citizen centric solutions and in-depth root analysis was shared
by officials to Hon'ble MoS (PP) Shri Jitendra Singh Ji, which gave
primacy to the concerns of the Citizens during the Review of CPGRAMS
Progress Meeting.

& PMO India and 9 others

8:32 PM - Jun 21, 2023 - 1,427 Views

P&T DARPG = &
W84 @DARPG Gol

Secretary, DARPG, Shri V. Srinivas chaired the review meeting with the
Nodal Officers of all the Central Ministries/Departments and States/UTs.

The focus of the meeting was to evaluate the status of pendency and
quality of disposal of grievances on #CPGRAMS.

& PMO India and 8 others

6:25 PM - Feb 19, 2024 - 3,073 Views

P& DARPG I @

L84 @DARPG Gol

Secretary, DARPG, Shri V. Srinivas chaired the review meeting with the
Nodal Officers of all the Central Ministries/Departments and States/UTs
to review the status of pendency and quality of redressal of grievances
on #CPGRAMS.

& PMO India and 8 others

6:44 PM - Jan 17, 2024 - 3,737 Views

P& DARPG T &

L84 @DARPG Gol

Shri V. Srinivas, Secretary, DARPG, took a review meeting with the Nodal
Officers of all the States/UTs to review the status of pendency and
redressal timelines of grievances on #CPGRAMS.

A PMO India and 8 others

9:18 PM - Nov 8, 2023 - 1,024 Views

PN DARPG T &
L& @DARPG Gol

Shri V. Srinivas, Secretary, DARPG, took a review meeting with the Nodal
Officers of all the Central Ministries/Departments and assessed the

status of pendency and quality of disposal of grievances on #CPGRAMS
for the month of September 2023.

& PMO India and 9 others

9:36 PM - Oct 12, 2023 - 2,733 Views

P DARPG = @&
L&/ @DARPG GoI

Shri V. Srinivas, Secretary, DARPG, chaired the review meeting with the
Nodal Officers of all the Central Ministries/Departments and assessed
the status of pendency and quality of disposal of grievances on
#CPGRAMS for the month of October 2023.

& PMO India and 8 others

9:13 PM - Nov 8, 2023 - 3,849 Views

P& DARPG = &
24 @DARPG Gol

Secretary, DARPG, Shri V. Srinivas took a review meeting with 6 States
having high pendency on #CPGRAMS.

Officers from Maharashtra, West Bengal, Punjab, Odisha, Bihar and
Haryana joined the meeting and updated about the status of disposal
and pendency of grievances, and

S :
& PMO India and 8 others

1:04 PM - Jul 25, 2023 - 785 Views
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Universalization of CPGRAMS 7.0

on CPGRAMS

portal and

4 User Dashboard Please select a Ministry/Department/State Government

# T X

(1
9

3
Financial Services (Banking Division) Labour and Employment Central Board of Direct Taxes (Income Tax)

9 Account Ad
(2 Edit Profile

8 Change Password

586

m $
e, N/ & -
I @ z
Housing and Urban Affairs Personnel and Training Health & Family Welfare: Financial Services (Insurance Division)

More... Ministries/Depariments/State Governments =
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"
usin

Current complaint movement

- 9
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Thivssinn nr
Auto-forwarding with CPGRAMS 7.0 streamlining

—

Rorfsnn nr

Intended auto-forwarding with CPGEAMS 7.0 streamlining

ﬂl’l

T szt fjle
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- 9
Last Mile
Orfficer
28
AN
Preliminary Categorisation \ Information Sought Mapping of Last
Grievance Analysis of Grievances from Citizen Mile Officers

All the 90 Ministries/Departments on-boarded on CPGRAMS 7.0




TECHNOLOGICAL ENHANCEMENTS

DEPARTMENT OF

@ ADMINISTRATIVE REFORMS &
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TECHNOLOGICAL ENHANCEMENTS

+3% than last week

Primary
0 1,713,039

+55% than last week +55% than last week

1Jan, 23 ~ 31 Dec, 23
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Spam Repeat
1,786 216,332
-2% than last week
""""" Top Repeaters
Grevatces 1 Jan, 2023 ~ 31 Dec, 2023
@ > 300,000
@ > 200,000 35,277 ATIN MAITY
> 100,000
[0 <100,000 18,332 @I AR
17,055 Anand Kumar Thakur
11,789 Sudlrpto De
s 7321 ANONYMOUS
6,002 PRAKASH KUMAR
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+5% than last week
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Priority

324,308
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Bifurcation of grievances into different categories like Spam, Repeat, Priority and highlighting Habitual Complainants




DATA STRATEGY UNIT

The Data Strategy Unit, setup by DARPG, has developed an analytical dashboard which enables drawing insights,
that may be leveraged for strategic decision making and policy based reforms. The automated analysis tool has been

rolled out to all the Central Ministries/Departments.

Tree Dashboard

Login

@Q varafie gur e d@e Rarga Ry
DEPARTMENT OF
%  ADMINISTRATIVE REFORMS &
et 4wy PUBLIC GRIEVANCES




Al/ML journey of DARPG

127th Parliamentary Standing
Committee:

“The Committee recommends the
Department to use Artificial Intelligence
to develop a mechanism in which
grievance can be lodged through voice
recording which will help the people
who are unable to file grievances using
CPGRAMS portal. (3.10)”
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Adoption of Tree Dashboard, IGMS 1.0-
August, 2022

@ Adoption of CPGRAMS App - November, 2023

‘ Launch of CPGRAMS Smart App - July, 2024



GRIEVANCE REDRESSAL ASSESSMENT & INDEX (GRAI)

" —

( DARPG introduced a new and comprehensive Grievance Redressal Assessment & Index (GRAI) from May 2023 onwards )
with 4 dimensions and 11 indicators. The objective of GRAI is to assist the Ministries/Departments to review, analyse

and streamline their grievance redressal mechanism with identification of strengths and areas of improvement. It

presents a comparative assessment with other Ministries/Departments.

\

" * The data used in preparing the GRAI is taken on a monthly basis
Efficiency: Feedback:

five (5) indicators two (2) indicators * The Ministries/Departments have been categorised into two

51

groups, based on the number of grievances received during the

period in consideration, to enable a fair comparison

Organisational
Commitment:
two (2) indicators

Domain: * On monthly basis, GRAI is being published  for

two (2) indicators L _
Central Ministries/Departments in the CPGRAMS Monthly Reports




FEEDBACK CALL CENTRE

* DARPG in association with Bharat Sanchar Nigam Limited (BSNL) launched Total Feedback Collected

Feedback Call Centre in the month of July, 2022
* The establishment of the Feedback Call Centre aimed to promote accountability 13,40,947

and improve the quality of resolving grievances
Citizen Expressing

e Citizens provide direct feedback to the Call Centre, shedding light on the Satisfaction

effectiveness of resolutions by Ministries/Departments and States/UTs in addressing

. 4,96,604
their grievances

* The Call Centre operates in 4 cities: Noida, Vadodara, Zahirabad, and Marthandam

4 Excellent & Very Good
* Feedback calls are conducted in 12 distinct languages: English, Hindi, Gujarati,
Collected
Marathi, Bengali, Telugu, Assamese, Odia, Tamil, Malayalam, Kannada, and Punjabi

» Citizens are provided with the choice to indicate their satisfaction level as either

3,34,844

Satisfied, Partially Satisfied, or Not Satisfied with the resolution

Timeline: July 2022 to March 2024



INCLUSIVITY AND OUTREACH

Leveraging the network of Common Service Centres (CSCs) for rural outreach
e CPGRAMS has been integrated with the Common Service Centre (CSC) portal and is available at more
than 5 lakh CSCs, associating with 2.5 lakh Village Level Entrepreneurs (VLEs).

e Common Service Centers has started organizing CSC-CPGRAMS Grievance Day on the 20t of every

month from October, 2023.

e - cse
CSC-CPGRAMS o
A7\ =3 DAY

v
| cPGRAMS Bl AfTa RS & B Hafl wewafl Sz e sgmaidl

mmﬁ-qmmmiﬁ-mm

[

CPGRAMS Stall at Civil Services Day 2023 CPGRAMS Stall at GPAI Summit 2023



Sevottam

* The Sevottam Scheme envisages capacity building of officers for
improving service delivery and redressal of public grievances.

* Under the scheme, DARPG releases funds to State ATls/CTls for
setting up a Sevottam Training Cell in the ATI.

e The National Seminar on Sevottam for Effective Redressal of
Public Grievances was held at YASHADA, Pune on 23rd May

2023.z
Financial Year Training Conducted Officers Trained ‘ o |
Statbe Adninistrative 7;(/(}7(}75; Ingbibute farbal
2022 23 Login
Log
2 2023-24 265 8401 =

Data as on 31st March, 2024

......
ADMINISTRATIVE REFORMS &

Link: https://ati.darpg.in.net/login/



https://ati.darpg.in.net/login/

Recognising Meritocracy-PM
Awards for excellence in Public
Administration

Documentation & Dissemination of
Best Practices

37



PRIME MINISTER’S AWARDS FOR EXCELLENCE IN PUBLIC ADMINISTRATION

« PM’s Awards for Excellence in Public
Administration are given to Civil Servants for
outstanding performance

» Encourages replication of awarded best practices
& Innovations in States/UTs.

« For 2023, the categories:-

» 10 Awards for Composite Scheme for
Saturation of Flagship Missions/
Schemes

» 6 Awards for Innovations at Centre/ States &
District levels

» For Replication of Best Practices —
20 National Good Governance Webinars conducted

PM Conferring award at 16" Civil Services Day




REGIONAL CONFERENCE ON VARIOUS THEMES ACROSS THE COUNTRY

= Regional Conference on the theme
e- Governance at Guwahati on 9th-
10th January, 2024.

» Regional Conference at Jaipur on

the theme “Good Governance” on
04th-05th October, 2023.

* 6 Regional Conferences are
proposed to be held on various themes

across the country in the year 2024-
25. Regional Conference at Guwahati
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PUBLICATION OF E-COFFEE TABLE BOOK/

DOCUMENTARY FILM FOR CIVIL SERVICES DAY

» Two e-Coffee Table books on Priority . 1 ae
Programme and Innovation on select PM e
Award initiatives published :

Reaching The Last Mile

 Publication of biennial e-journal on
Minimum  Government Maximum
Governance.

EE
= 5
- 2
& £
E£
o
)

* Documentary films on Civil Services |
Day

* Documentary films on e-Gov Awarded Initiatives

* Film on Special Campaign and Good Governance Week & screened on the DD
News/ Sansad TV.



STATE COLLABORATION INITIATIVE(SCI)

Collaboration with the State
Governments for improving public
service delivery.

For the financial year 2023-24,
%8,92,11,565/- was allocated to 18
projects.

For the financial year 2024-25, the
committed liability for 21 ongoing

projects 1s X12,37,18,500/-.

P—

e R
GOVERNMENT OF INDIA a\.‘t

COLLABORATION

DEPARTMENT OF INITIATIVE SCHEME
ADMINISTRATIVE (SCI)
REFORMS AND
PUBLIC GRIEVANCES

e-0FFICE
SYSTEM OF
GOVERNMENT
OF SIKKIM

Department of
Administrative Reforms and

Public Grievances
5th Floor, Sardar Patel Bhawan,

Sansad Marg, New Delhi -

Ministry of Personnel,
110001 inistry rsonnel

Public Grievances and Pensions

The Government of Sikkim took initiatives to
strengthen the digital and paperless offices
across the State and introduced e-office
software in the Government Departments of
Sikkim.

The Sikkim government focuses on enhancing
productivity, transparency, and citizen
participation forinclusive governance.

The e-office system replaces manual file
handling with an efficient electronic workflow,
including electronic diarization, file creation,
correspondence and file movement, electronic
signing with DSCs, and record archiving.

€ [

The e-Office was implemented in the State
Government in a phased manner. As a pilot
batch, 100 user Licenses of e- File Lite version
were implemented in the Department of
Information Technology, Government of Sikkim
and District Administrative Centre, Gangtok.

Hon'ble Chief Minister Shir P S. Tamang
launched e-office on 30th April, 2021.

e-office enabled remote working (WFH) during
COVID-19, ensuring smooth delivery of
government services to citizens.




Successfully Implemented STATE COLLABORATION INITIATIVE (SCI)

« Collaboration with Govt. of J&K for implementation of ,
N

22'° NATIONAL
& Kashmir CONFERENCE ON

«  JK-IGRAMS (Jammu and Kashmir Integrated Grievance e-Governance

e-Office and digitization of records of Govt. of Jammu

Redress and Monitoring System)

 Implementation of e-Office in Meghalaya, Sikkim &
Arunachal Pradesh

* Administrative reforms through technology for village

guard Services & other areas in Nagaland Police.

« Common Web Portal for strengthening and supporting
handicraft &Handloom Ecosystem of Mon District,

Nagaland
 e-LAARM-Digitization and Online Processing,
Monitoring and Management of Land Acquisition,

Rehabilitation and Resettlement Andhra Pradesh



GOOD GOVERNANCE INDEX (GGl)

L Good Governance Index is a comprehensive and comparative framework to assess and rank the state on Good
Governance.

Proposed course of action in upcoming

months/years !

* Release of Good Governance Index for State/UTs. 600D GOVERNANCE INDEX
« Launch of GGI for Central Ministries/Department & GGl 2020-21

Concept Note on GGI for Central Ministries/
Department.

« Launch of UDGGI & Concept Note on
Universalization of District Good Governance Index
(DGGI).




GOOD GOVERNANCE INDEX

The GGI 2019 encompassed 10 Governance Sectors and 50 Governance Indicators. For

GGl 2020-21, same 10 Governance Sectors are retained while indicators have been , SOOD GOVERNANCE INDEX

E

revised to 58. DGGI for Arunachal Pradesh, Maharashtra, J&K & Gujarat have been

released.

GOOD
GOVERNANCE
INDEX

G0OD GOVERNANCE INDEX

GGl 2020-21

DEPARTMENT OF ADMINISTRATIVE REFORMS & PUBLIC GRIEVANCES
GOVERNMENT OF INDIA
NEW DELHI - 110 001




DISTRICT GOOD GOVERNANCE INDEX

Dr. Jitendra Singh releasing the Good Governance Index 2019
on Good Governance Day on 25" December, 2019

Union Minister of Home and Cooperation Shri Amit Shah released
India's first District Good Governance Index (DGGI) for 20 districts of
Jammu and Kashmir on January 22, 2022.

Gujarat CM Shri Bhupendrabhai Patel released the Gujarat’s District
Good Governance Index (DGGI) at valedictory session of 3-day
‘Chintan Shivir’ at Kevadia on May 20, 2023. DGGI Gujarat
benchmarks governance in all the 33 Districts of Gujarat on 65
indicators under 10 sectors.




GOOD GOVERNANCE WEEK

“ At the core of Good Governance is service delivery at the
grassroots level. In Amrit kaal, we remain resolute in our
efforts towards making a positive impact in people's lives

and creating a developed India. ”

- Shri Narendra Modi, Hon’ble Prime Minister

Good Governance Week 2021

& ! Dr Jitendra Singh £

@DrlJitendraSingh
"The ultimate litmus test of good governance is that its benefits should
reach the remotest citizen living in the remotest village of India".
#GoodGovernanceWeek2022 begins with a nationwide "Prashasan

Gaon Ki Ore" campaign.
#DARPG




GOOD GOVERNANCE WEEK

“On the 2" Sushsan Saptah (December 19-25, 2022),
Hon’ble Prime Minister extended his greetings and best
wishes for the initiative. He said, “It is eartening to note
that this year too, the “Prashasan Gaon ki Ore” campaign

continues to be a part of the Good Governance Week.”

Prime Minister
MESSAGE

It is heartening to learn about the Second Sushasan Saptah (Good Governance
Week) being observed from December 19-25, 2022, Greetings and best wishes
to everyone associated with this initiative.

It is particularly pleasing to note that this year too. the ‘Prashasan Gaon Ki Ore’
campaign continues to be a part of Good Governance Week.

Guided by the principle of ‘Citizen-First’, our Government is striving tirelessly
to make the ecosystem (ransparent and faster by simplifying procedures and
processes at every level.

We have undertaken various citizen-centric initiatives including redressal of
public grievances. online services, disposal of service delivery applications and
good governance practices. Our vision is to expand the outreach of service
delivery mechanisms, making them more effective.

Technology has immense potential to bring the government and citizens closer.
Today. technology has become a powerful tool to empower citizens, as well as a
medium to optimise transparency and accountability in day-to-day functioning.

Through various policy interventions, we are strongly marching ahead towards
digital empowerment of citizens and digital transformation of institutions.

It has always been our endeavour to increase the impact of governance, but
reduce the interference of the government in every citizen’s life. The scrapping
of thousands of unnecessary compliances, repealing of thousands of outdated
laws and decriminalisation of many kinds of minor offences are major steps
towards this end.

The people have resolved to build a glorious and self-reliant India during
Amrit Kaal of next 25 years. The government’s role is to complement the
people’s resolve by being an enabler in their efforts. Our role is to increase
opportunities and remove obstacles from their path.

1 am surc that the Second Sushasan Saptah will help in furthering good
governance at every level. May the Good Governance Wecek celebration succeed
in its endeavour.

el

(Narendra Modi)
New Delhi
HAWETIAT 21, 215 Had 1944
12" December, 2022




GOOD GOVERNANCE WEEK

v' On 19, December 2023, Hon’ble MoS PP Dr. Jitendra Singh inaugurated the
a week long celebration for Good Governance Week 2023

v Presentations by Secretaries to Government of India- Secretary MoRTH,
Chairman CBDT, Secretary MoEFCC, Secretary M/o Coal

v' Presentations by State Governments- Additional Chief Secretary of

Maharashtra & Uttar Pradesh; Presentation by Member Capacity Building

Good Governance Week 2023

Commission

eOffice Analytics Dashboard

' Hon'ble MoS PP released. e

69 68,926

i i \‘ | !
L. L.
m B'm B'm BN B'HN BN H°H
=l

vem——— -

v" Journey of 25 Regional Conferences from 2014-2023 e == o
MANARN
v" Annual Report of CPGRAMS 2023 and Launch of CPGRAMS Mobile App Li L na_iSa Bea ]'

Filos Dttt 1osed Fibes Detriruton

v Release of Coffee Table book on Special Campaign 3.0 '~
v Launch of e-Office Dashboard

Launch of e-Office Analytics Dashboard



E-Governance

Benchmarking Governance, Saturation of eServices
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Multipronged initiatives on e-Governance

/ « Implementation of e-office in all Ministries/Departments in GOI
I « Annual National e-Governance Conferences laying down the roadmap for e-
I Governance in India
« National e-Governance Awards for recognizing excellence
I * NeSDA 2019, 2021, 2023

 NeSDA way forward monthly reports for improving service delivery
I « Monthly National e-Governance Webinar Series for dissemination

« Workshop on use of Al in Governance

—— | | | | | | | | | | | J

-
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NESDA | FRAMEWORK

DARPG formulated NeSDA to boost e-governance and digital government excellence.
The NeSDA Framework builds on the UNDESA framework and has been customized to the India federal structure
NeSDA 2019 and 2021 reports have been released, with the NeSDA 2023 report in the pipeline.

« State/UT / Ministry State / UT / Ministry Service 56 Mandatory e-Services across
Portals Assessment Portals Assessment Parameters 7 Focus Sectors
Parameters -
bili inance
Accessibility Accessibility
- Content Availability Labour & Employment
Content Availability ]
Ease of Use Education
Ease of Use : .
_ _ Information Security & Social Welfare (incl. Health &
Inf_ormatlon Security & Privacy Home Security)
Privacy .
End Service Delivery Local Governance & Utility
services

Status Request & Tracking

Integrated Service Delivery Environment

Tourism



NESDA WAY FORWARD | OBJECTIVES

Saturation of e-Services

e|ncrease in delivery of total e-Services
eProvision of all 56 mandatory services
eRise in number of services provided facelessly

Rise in use of Integrated /Centralized Portals for delivery of e-Service

e Adoption of integrated service delivery provides multiple benefits including faster rollout of
services, consistent interfaces, reduced friction and increased trust

&

Suo-moto entitlement-based delivery of services

e Timely provision of e-services to the citizens as per their requirement, based on their lifecycle
approach

5N

Improvement in scores of all seven assessment parameters

e Improved scores across all parameters reflects the standards for uniformity in governance.
Especially, improved score of service portals at par with state portals (~0.6)




NESDA WAY FORWARD

4 )
In view of encouraging findings of NeSDA 2021, NeSDA Way Forward PMU was setup to monitor the monthly progress in e-service

delivery, across States/UTs. DARPG has built NeSDA Way Forward Dashboard to collate timely data inputs from States/UTs.

= 11 NeSDA Way Forward Monthly Reports and the Annual Report of 2023 released

= 16,536 Total e-services are provided across States/UTs

"= 76% Mandatory e-services are available i.e., 1,529 out of 2,016 (56*36 States/UTs), an increase from 69% under
NeSDA 2021

= Jammu and Kashmir, Kerala, Assam and Odisha provide 100% of their services through their identified Single
Unified Service Delivery Portal i.e., e-UNNAT, e-Sevanam, Sewa Setu and Odisha One, respectively

= 40+ Best practices in e-service delivery were featured in the monthly reports

= 230+ Tweets, 14 PIBs were issued by the department on e-Governance and NeSDA Way Forward



NESDA WAY FORWARD | EXPANDING E-SERVICES

Rise in mapping of Total e-Services on NeSDA Way Forward Dashboard from April’23 - March’24

Jammu and Kashmir =—— 1119

Kerala w071

Uttar Pradesh ~messsssm 703

Haryana msssss 757
Puducherry mmsssm 505
Rajasthan we= 566

Himachal Pradesh === 502

L — /34
Assam = 469

., . Delhi w436
= — 404
N West Bengal === 401

Jharkhand === 333
Arunachal Pradesh === 309

Tripura == 263
Bihar == 238

ASN blancs

]
164.?,

AEN |1;r;f| ﬁ
0 Lakshadweep ‘a

Mizoram = 103
Nagaland = 64

Ladakh
11,614 Total e-Services mapped on 16,536 Total e-Services mapped on

NeSDA Way Forward Dashboard, April 2023 NeSDA Way Forward Dashboard, March 2024 Manipur



NESDA WAY FORWARD | UNIFIED SERVICE DELIVERY

A unified service delivery portal seamlessly integrates services across Departments to provide better governance and service

availability. These help ensure that all citizen entitlements are available on the cloud, enhance the ease of doing business, and

’—____________-

~

integrate a number of technologies for development activities. /’ \

~
-

Top 10 States/UTs with Highest Share (%) of e-Services Available

on the Identified Single Unified Service Delivery Portal

| |

| I

| I
#H State/UT Share (%)  Unified Service Delivery Portal I I
1 Jammu & Kashmir ~ 100% (1119) e-UNNAT l I
2 Kerala 100% (911) e-Sevanam ] I
3 Assam 100% (469) Sewa Setu ] [
4 Odisha 100% (404) Odisha One I l
5 Delhi 98% (426) e-District I |
6 Uttar Pradesh 97% (774) Nivesh Mitra & e-District I s Share (%) of e-Services Available |
7 Rajasthan 96% (529) e-Mitra 1 . 3""?’?1 on the Identified Single Unified |
8 Karnataka 95% (721) Seva Sindhu \ i oy Service Delivery Portal !
9 Andhra Pradesh 91% (524) AP Seva \ o A /
10 Goa 83% (199) Goa Online D R



NeSDA - WF | Monthly Reports & Annual Report

sl F‘"“f"d NeSDA -Way Forward NeSDA -Way Forward

Monthly Report for States/UTs | July 2023 Monthiy Report for State/TTs | August 2023

Daparmment of Admaaleeraciva Reforms 338 Fubllc Grisvaaces
of Administrative Reforms and Public Grievances

May 2023 June 2023 - July 2023 -
Tourism Environment Education Labour &

Way Forward

NeSDA -Way Forward NeSDA -Way Forward NeSDA -Way Forwmd

Monthly Report for States/UTs | September 2023 Monthly Report for States/UTs | October 2023

Departmeat of Administrative Reforms and Public Gricvances Department of Adminiseracive Reforms and Public Grievances

October 2023 - Social ~ September 2023 - November 2023 - Annual Report

Welfare Finance Local Governance & Utility
Incl. Agriculture, Health & Home Security SerViceS



NATIONAL e-GOVERNANCE WEBINAR SERIES 2023-24

K‘I’ he Department of Administrative Reforms & Public Grievances (DARQ

institutionalized the National e-Governance Webinars (NeGW 2023-24)

= NeGW aims to inspire replication of award-winning e-governance projects through

knowledge exchange and best practice dissemination

= The webinars provide a platform for public administrators to share initiatives recognized

by the National Award for Excellence in e-Governance

= As of June 2024, six NeGW webinars have been conducted, fostering innovation and

\collaboration among administrators and stakeholders /
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NCeG | PREVIOUS CONFERENCES : HIGHLIGHTS

26" National Conference on e-Governance (NCeG)

Date 24th - ogth August 2023
Theme ‘Viksit Bharat, Empowering Citizens’
Venue Brilliant Convention Centre, Indore (Madhya Pradesh)

HEMme 3{Ie s felasrada faser
F ADMINISTRATIVE REFORMS &




NATIONAL CONFERENCE ON E- GOVERNANCE

(..
I
I
\

> The 27th National Conference on E-Governance to be convened in collaboration with
MEITY, and State Government of Maharashtra and NASSCOM

» 6 Plenary Sessions to be chaired by Secretaries of GOI, 14 Breakout Sessions to be I
chaired by State IT Ministers/ Secretaries, 50 Exhibitions, for 1200 delegates

» A date/ Venue for the National e-Governance Conference to be firmed up
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VISION INDIA@2047

* DARPG constituted an Advisory Group under the chairmanship of
MoS lJitendra Singh with 15 Sector Specialists with National Experts SYMPOSIUM ON
from Senior Civil Servants, IIT’s, [IM’s Central and State Universities, |magmm%’ |Ildid@2047
and Public Policy Research Organizations. v g , W
Y s through Innovation
A working group under the chairmanship of Secretary DARPG was
constituted for formulation of the Vision India@2047 under the 7t - 9t March, 2022
overall supervision of the Advisory Group m
* A 3-day workshop between young civil servants-academia-start-ups
was held at IIT Madras from 7t - 9t March’ 2022 which was attended
by 400 delegates

B o 3ffUq ugd T
e The Working Group studied the gamut of governance reforms "’
undertaken from 2014-2022 in creating digital institutions and

enabling infrastructure

L
2
]
2
=
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* Launched Abhinav Pahal portal to share District's Vision in 100 years
of Independence i.e. Vision @ 2047




Organization & Method

Secretariat Reforms-eOffice, CSMOP
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Initiatives for Secretariat Reforms

« ENABLING THE MARCH TOWARDS ADIGITAL CENTRAL SECRETARIAT

» CSMOP 2019 published by integration of CSMOP 2010 and CSMeOP 2012

» CSMOP 2022 published incorporating key elements of initiative for increasing efficiency
In decision making

« Conduct of Special Campaigns for Institutionalizing Swacchata and reducing pendency in
2021, 2022 and 2023

« Monthly Reports of Secretariat Reforms

 Digital India Award for e-Office implementation in Central Secretariat
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CSMOP

Enabling March of Central Secretariat towards a Digital Secretariat

CENTRAL SECRETARIAT MANUAL OF OFFICE PROCEDURE
(CSMOP, 2019)

Enabling The March Towards A Digital Secretariat

MINISTRY OF PERSONNEL, PUBLIC GRIEVANCES AND PENSIONS
DEPARTMENT OF ADMINISTRATIVE REFORMS AND PUBLIC GRIEVANCES

CENTRAL SECRETARIAT MANUAL OF OFFICE PROCEDURE
(CSMOP, 2022)

Enabling The March Towards A Digital Secretariat

SIXTEENTH EDITION

MINISTRY OF PERSONNEL, PUBLIC GRIEVANCES AND PENSIONS
DEPARTMENT OF ADMINISTRATIVE REFORMS AND PUBLIC GRIEVANCES

Assists in efficient decision making by
balancing the conflicting consideration of
speed, quality, transparency and propriety
Enables  paper-less  environment by
dovetailing with the new e-office
application

Provides a foundation for building a robust

knowledge management system
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Secretariat Reforms

v Initiative for increasing efficiency in Decision Making- 4 pronged approach

Delayering — (to 4 levels)
Delegation

Digitization (e-Office adoption)
Desk Officer System

YV VY

v Decision making in Secretariat is now mostly within 4 levels

v Delegation of Financial and Administrative power for faster decision making
v" Adoption of e office and other digital tools to aid decision making

v" Encouraging Desk officer system
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FOUR-PRONGED APPROACH

Vl
DELAYERING

DIGITISATION

Digitization of Central
Registration Units and
Adoption of e-office version
7.0

]
0
o 00
ANN
DELEGATION

DESK OFFICER
SYSTEM

Delegation of powers in
ministries/departments

Link to the DARPG Report - https://darpg.gov.in/node/6753/ =



Secretariat Reforms- Progress In 3 years

7.19

O B N W & U1 O N ©®

Yr 2021

Adoption of Delayering
Average Distinct Transaction of Active Files

6.41

5.54

4.14

Yr 2022 Yr 2023 Apr-24

96.00%
94.00%
92.00%
90.00%
88.00%
86.00%
84.00%
82.00%
80.00%
78.00%
76.00%

% eFile Adoption

94.3%

90.30%

86.50%

83.00%

2021 2022 2023 Apr-24

Number of Desk Officers

640

620 616

600

580

560 558

540

520

500

March 2022 March 2023
Growth in eRecipts
94% 93%
92% 92%
90%
90%
88% 87%
86%
84%
82%
2021 2022 2023 Jan-April 2024

B % eReceipt




DARPG Publications — Monthly Secretariat Reforms Report

Wy T e st e e
@

'GOVERNMENT OF INDIA

Secretariat Reforms

Monthly Report | January 2024

Department of Administrative
Reforms and Public Grievances

Jan 2024

Gy Y o e e e

2@

Secretariat Reforms
) Swaehlat Campajgin

by Increasing Efficit
©) - Offiee.

Monthly Report | December 2022

Deparment of Adminisirative
Reforms and Public Grievances

First edition of Secretariat Reforms— December 2022

swrafis qure e s R A
W DEPARTMENT OF
ADMINISTRATIVE REFORMS &

s 2wt PUBLIC GRI

IC GRIEVA o wwt PUBLIC GRIEVANCES.
GOVERNMENT OF INDIA

Secretariat Reforms

a) Increasin,
b) eOffice
<) Swachhat;

Monthly Report | February 2024

Department of Administrative Reforms and Public Grievances

Feb 2024

GOVERNMENT OF INDIA

) eOffice
©) Swachhata Campaig

Monthly Report | March 2024

Department of Administrative Reforms and Public Grievances

March 2024

wwrefye gur @R @e e
DEPARTMENT OF
INISTRATIVE REFORMS &
i+t PUBLIC GRIEVANCES.
GOVERNMENT OF INDIA

Monthly Report | April 2024

Department of Administrative Reforms and Public Grievances

April 2024



Special Campaign on institutionalizing Swachhata and Reducing Pendency

v" A month long campaign started in 2021 from 2 Oct — 31 Oct.

v’ 3 Special Campaigns held so far - 2021, 2022, 2023

Revenue earned . SC 1.0 SC 2.0 BT SC3.0
HEascr Parameter/Year . : Aug’23 '

Cleanliness

Campaign Sites 6,154 1,01,582 38,367 2,58,673
Files \/Nleedzd Out Cleanlinesss Campaign Zi"::"ci:fer;‘ed 82 54 . 1516 c56 35
close ites
96.1 lakh<t > 4,04,776 Zia::k;risieeﬂ 12 90 89.5 164
::Ii:‘els-ia\ll\(l:)eded out 21.9 37.35 10.5 26.35

Space Freed
355.5 lakh sq.ft



Social Media Reach

Around 1,00,000 social media posts by All § Puowmdag

o

Special Cleanliness Campaign: Railways earn Rs 66 lakh from scrap

Ministries/ Department, 1200 infographics disposal

business-standard.com/india-news/spe...

via NaMo App

1Billion Reach
Special Cleanliness Campaign: Railways earn
Rs 66 lakh from scrap disposal

14 lakh engagements BUSINESS STANDARD OCTOBER 16TH, 2023

900 Tweets from DARPG Twitter handle

3% engagement rate

iy [
i
{

The Ministry of Railways generated a revenue of more than
Rs 66 lakh through disposal of office scrap during the first
13 days of its Special Cleanliness Campaign 3.0, an official
statement said. As a result of scrap disposal, the ministry
also managed to free 3,97,619 sq ft of space that can be
utilised for other purposes.

12:22 PM - Oct 16, 2023 - 237K Views

PMO India’s tweet on scrap disposal
Hon’ble PM Modi encouraging Swachhata on 105" episode of Mann ki Baat (24.09.2023) during Special Campaign 3.0
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PMO’s Tweet on Special Campaign 3.0

Modi Govl Earned Rs 1,163 Crore, Same as
the Budget of T'wo Chandravaan-3 Missions,
from Sclling Scrap

NEWS 18 DECEMBER 28TH, 2023

Modil Govit Earns Rs 1,163 Crore
Selling Scrap, Equals Two
Chandravyvaan-3 Budgets

India’s successful Chandrayaan-3 mission to the moon
cost around Rs 600 crore. The government earned more
just by selling scraps. The latest government report says
nearly Rs 1,163 crore have been earned by selling scrap
since October 2021, including a whopping Rs 557 crore
earned during a one-month-long campaign in October.
An astounding number of 96 lakh physical files have been

weeded out in central government offices since October
2021.



: . o=
Leadership by Ministers sz

= MORTHINDIA &

@MORTHINndia
Defence Prodlfctlon India & Piyush Goyal & Union RT&H Minister Shri @nitin_gadkari today said the Ministry is taking
@DefProdnIndia Canara Bank & @canarabank - Oct 3 @PiyushGoyal var;oE.s ini‘tia(ives to encourage the use of Green fuel, technology and
. e ' . : ] e . . practices in order to reduce Carbon footprint. He also spoke about the
Raksha Mantri Shri Rajnath Singh inspected the cleanliness in the Our Hon'ble Union Finance Minister, Smt. Nirmala Sitharaman, graced Cash from Trash! various activities being undertaken by the Ministry as part of the ongoing
Ministry of Defence Secretariat in South Block, New Delhi, today, as part #SwachhataHiSeva cleanliness drive alongside Secretary, DFS, Dr. Vivek ashiro Sh: “Swachhata Pakhwada™
of the Government’s continuous endeavour to inculcate Swachhata as a Joshi and our MD & CEO, Shri K Satyanarayana Raju joining hands towards Addressing a Press conference, organized at the Transport Bhavan on
daily habit acleaner & a greener future. Here is how India recovered an amount equiva|ent to Chandrayaan_B Thurfd_ay. he hig'?ligh!e-cl the Green initi:-s!ives of the Minifuy inline witl_w
g budget & the vision of Hon'ble Prime Minister Shri @narendramodi's to make India
#SpecialCampaign3.0 @DFS India udget ¢ Carbon-neutral by 2070.
Minister of State RT&H and Civil Aviation @Gen VKSingh, Secretary Shri

Anurag Jain, Joint Secretary Shri Kamlesh Chaturvedi and ADG PIB Smt
Mattu J.P. Singh were also present on the occasion.

#SpecialCampaign3

Detailsfpib.gov.in/PressReleasePa...

Talking about the ongoing “Swachhata Pakhwada” being organized from
15 - 30 September, he said the Ministry and its agencies are carrying out
a massive cleanliness drive at 12,000 locations across the country,
which include toll plazas, way side amenities, road side dhabas etc.

Q2 e V) Q 45 it 5K R a
10:58 AM - Sep 12, 2023 - 55K Views

A& PMO India and 9 others

3:59 PM - Oct 26, 2023 - 709 Views

Dr Jitendra Singh & Hardeep Singh Puri & e Bhupender Yadav &
@DrlitendraSingh @HardeepSPuri @byadavbjp
The preparatory phase of #SpecialCampaign3.0 of Swachhata and

reducing pendency in government offices with a saturation approach is
underway in @LabourMinistry offices.

| pay homage to the apostle of non-violence & peace, Rashtrapita
Mahatma Gandhi Ji on his 154th Jayanti. The importance he laid upon
- Swachhata has inspired one of world’s largest Jan Andolans for

Scrap Sale Fetched Govt
71,162 cr: Jitendra Singh

New Delhi: The Centre has has become India's largest
earned?1,162crorefromscrap campaign for institutionali-

Pralhad Joshi @& ---
@JoshiPralhad

Economic Times: Scrap Sale Fetched Govt 1,162 cr
#SpecialCampaign3 #DARPG

Great initiative by @CoalindiaHQ and its subsidiaries.
Under #SpecialCampaign3.0, Coal India & Subsidiaries under Coal
Ministry will clean up over 24 lakh sq ft area across 362 locations in
the Country. Our Coal Warriors are proud to promote Swachha

swaCh hata special Bharat Abhiyan by setting an example.
Campaign 3.0 i

@SwachhBharatGov
@swachhbharat

#GandhiJayanti2023
#GandhiJayanti #SwachataHiSeva
@SwachhBharatGov

#SwachhBharat
#SwachhatHiSeva

& Coal India Limited @CoalindiaHQ - Sep 28

disposal during its special cle-
anliness drives and plans are
afoot to further accelerate it
with the help of the states, mi-
nister of state for personnel
Jitendra Singh said on Mon-
day. The cleanliness campa-
igns carried out at over four
lakh sites have resulted in we-
eding out nearly 96.10 lakh fi-
les, including electronic files,
besides freeing up 355.50 lakh
square feet of space, which
can house a huge shopping
complex oramall, he said.
“As much as 21,162.49 crore
has been earned through dis-
posal of office scrap, inclu-
ding e-waste such as old com-
puters and other electronic
items. The cleanliness drive

sing ‘swachata’,” Singh said.
He said without spending a
significant sum, the govern-
ment has been able to earn so
many crores through the cle-
anliness campaign, “which,
° in my opinion, is a

huge success”.
The revenue of
?1,162.49 crore was
earned in the three special
campaigns carried out by the
central government during
2021 to 2023, the minister said.
Singh said PM Narendra Mo-
di made a call for 'swachhta
(cleanliness)’ from the ram-
parts of Red Fort in his first
Independence Day speech in
2014 and soon it turned into a
mass movement. —PTI

& Ministry of Housing and Urban Affairs and PIB India

6:42 AM - Oct 2, 2023 - 8,839 Views

Ministry of Labour and Employment

12:41 PM - Sep 21, 2023 - 10.4K Views

COAL INDIA AND ITS SUBSIDIARIES STEER TOWARDS SPECIAL
CAMPAIGN 3.0
#Co i

paig
e s
AL INDIA AND ITS SUBSIDIARIES Sze K

co. I
STEER TOWARDS SPECIAL e
CAMPAIGN 3.0

Identified Sites for Cleanliness Campaign

Total area identified for Cleanliness Campaign

24.97.054 SQ.FT.

1:06 PM - Sep 29, 2023 - 1,987 Views



Media Outreach

Govt offices in UT undergo thorough

cleaning under Special Campaign 3.0

= G2l
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Amrit Mahotsav
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282 PIB Statements nhance swachhata and effict " e
toe Cce SW andae CIency &
43 g A.S. PRASHAR = —
PRESSINFIRMATION B PUNJAB EXPRESS BUREAU | T T‘NJ& &Qﬂ ,%&533 aﬂﬁ'éo @23:)33 !
I Chandigarh, October 20 [ G e Lo -0 £ —
E—— ] H
The Government of India has ﬂ L F
. . launched Special campaign m
6 Panel Discussions on DD News/AIR y
. October and will run until U 9 0 6
llstOctulxr 2023. Bmldmg ] ]
1 I @00 | 15 210 DUOD
nfcmnldrc‘dmpmg n2021 " vi a
and 2022, this year’s cam- | tance of space management, as I3 9 9
. . . paign is dedicated to advanc- optimizing available resources,  S¢ a m n g@ m e e)a E s
ing Swachhata (cleanliness) and creating more conducive m w
edia brietin gs ress conrerences and streamlinng theresoi- workingemironments,espe. o ™ ™
tion of pe nding references. cially for field offices. th
i The Chandigarh Admin- th ma 8 Q ) a
istration isin full alignment A (\)
acclaim, encompassing over with these national guide- ta () 6 [A)
onelakh government offices, lines and has already taken A .
proactive steps. Government  er
- - - - nately 89.8 lakh uﬁms tl\mug‘lmul theregion ar
‘ Nation wide pri nt media cove rage e it of e pacofr el el ofgoven oo udergring Whorough
productive use. ment offices and enhancing Ll(..'l"l"}‘, and actions have ni @ =
Special Campaign 2023sets  the publics experience when  been initiated through the d¢ B30 FO3E
a (urmldabk e goal of attaining mmrmﬁng with these estab-  CPGrams portal to address pc
inall lish grievances. Out of the 600 or .
nﬁ\ua undLr every Ministry  The campaign’sambit is not grievances received, an im-  gi Publ]shed 5 Qﬂa}a ewce 2023 3 19: 5 3 IST
and Department. Its coreob-  limited to cleanliness alone; it pressive 250 have v W B

Cash from Trash: Govt Earned Rs 600 Cr, Equal to
Chandrayaan-3 Budget, Selling Scrap till Aug | Exclusive

12,2023, 07:

* Reported By: Aman Sharma  « Edited By: Pathikrit Sen Gupta  « News18.com  + Last Updated: SEPTEMBER IST = New Delhi, India

The amount may well cross Rs 1,000 crore by October.

jectives include elevating the

[t g

also accentuates the impor-

been successfully resolved.

Last Updated 5 @é@ezao‘ 2023, 19:53 IST

©gom3y © & <

— I ud WRYT #erd & sifafiaa s oor
Nearly 31 lakh government files have been weeded out H m #m .ﬂﬁﬂlﬁ 3 0 masa-

ever since the campaign first began around two years

ago and the amount of space freed in government
offices is a whopping 185 lakh square feet as of date,
News18 has learnt

« Follow us: (© W
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The government will hold its Speual Campaign.0 from October 2 till Oc!ober 3, vmh a
further focus on cleanliness and reducing pendency in the administration.
Representational pic/PTI
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Best Practices- “Digitization”

I2=GC2Q

AmritMahotsay e 292 oA

& wemfvm 8 ’ y -
& Department of Telec@g’ons y fzad -I,,: .
[ (<] Public Grievances Detailed Report | Portal Llnk]
‘ Monthly 1 Current Value

KPI Graphs

Public Grievances - Opening Balance

o 92

-

* —

)
E

Current Data [From: Jul -2022 To: Sep -2023]

Launch of I-Got on CPGRAMS by Hon’ble Finance Minister; CBDT

Independent PG dashboard; Department of Telecommunications

Digital DARPG & IGMS 2.0 launch by Hon’ble MOS PP; DARPG

Vidyanjali: Improving the Quality of School
Education through Community & CSR Support

The Vidyanjali program is a unique initiative by the Ministry of Education,
Govt. of India that fosters greater community involvement in school
education.

vww.vidyanjali.education.gov.in

Department of School Education & Literacy
Ministry of Education
Govt. of India

“Vidyanjali” an initiative by Dept of School Ed. & Literacy




Best Practices- “Waste to Wealth”

ITI launches elephant statue
made from 30K plastic bottles

POST NEWS NETWORK

Berhampur, Oct 1: The
Government Industrial Training
Institute (ITI) here has been
making unique statues and sculp-
tures going by its “Waste to
Wealth™ mantra. This time, how-
ever, its students have built a
23-foot elephant statue inspired
by the Prime Minister’s call for
“Swachhata Hi Seva” ahead of
the Gandhi Jayanti. The statue
has been built by using 30,000
used plastic bottles,

The statue was inaugurated
Sunday in the presence of
Berhampur MLA Bikram Kumar
Panda, Mayor Sanghamitra Dalei,

political secretary to CM
Gopabandhu Dash, state planning
board member Ramesh Chandra
Chyau Pattnaik and OSCDC Ltd
chairman Subash Moharana.

Students made this elephant
statue after collecting plastic
bottles from various place in
the city, Principal Rajat Kumar
Panigrahi said. First the struc-
ture of the elephant was made
with scrapped iron rods and
later the structure was filled
with plastic bottles and cov-
ered with plastic net. Plastic
bottles should be recycled as
they do not decompose in the
soil and are precarious for our
environment.

Elephant statue from plastic
bottles, ITI Berhampur; MSDE

Amrit Mahotsav I 2023 INDIA

“Kabad se Kalakriti” at SECL Anuppur Ministry of Coal

“Kachre se Azaadi”, benches made of waste plastic,
CGST Vadodara; CBIC




»Digital India Awards, 2020- The ‘e-Office’ of the Department of AR&PG Conferred
with ‘Jury Choice Award’ in recognition of its contribution to exemplary e-
services during the pandemic

»The awards were conferred by Rashtrapati Ji on December 30, 2020 at a virtual
function at Vigyan Bhawan, New Delhi.
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e-Office Advanced Analytics Dashboard

* Developed an advanced dashboard (https://vishleshan.eoffice.gov.in/)
* Dashboard gives a macro view on 6 broad parameters:
v’ eFiles and pFiles Statistics (Number and %)
v’ e-File Movement Status (Levels) | [ —
v' Inter-Ministry/ Department File movement (Time) T

v Receipt Status (Total and Digitised numbers)

. . o n}u 4 Wif! ‘hr‘ﬂ\lﬂ}‘ ;:\‘,':‘:m:l'ﬂ
v Signing Usage (eSign/DSC/None Number) e vﬁ"" % REITPE Dy

N D R N Lo
lll|/tlil«/{|‘\\h‘ \\;\H\
< -

¢ b2i i kNt VLS LY ‘tt \

til‘/’/|"'r\[‘¢‘1|
\ Vol gl A ey

v" VPN usage (User number and usage numbers)



Advanced Analytics Das

@fflc e Dashboards

Filters le

eOffice Analytics Dashboard

Ministry/Department €)

stistics eFlles and pFlles Statistics eFlle Movement Status inter Ministry/Department File Movements Receipts Status Signing Usage VPN Usage

Month
Total Number of Ministries/Departments

1 (Nov 23)

Total Numbers of Users :

69 67,954

v

Annual Statistics of eFiles for Total, Active and Closed

3 ) 347M 151M
13 3.34M IBM JA2M
e = 3 2aM im 3
3.05M 1IM 15M 1.19M 2

7 79 28IM 28IM 29
2™ 2750 2.79
5 SO0 262M 267M -
25M 2.54M 259

A% 407k

462k ATAk

losed ofiles (All) (Inv

Active Files Distribution 0 Closed Files Distribution TO :

efiles: 17.54%
phies: 23.32%

Total: 3.79M Total: 2.94M

— eflles: 7H.68%

pFiles: 8216%

@ pivles @D cfdes (A1) (Inv

File Distribution Detailed Report

Search

Miniztry/Department Name Active cfiles Clozed efiles Total efiles Active pFiles Clozed pFiles Total pFiles

Ministry of Haalth & Family Weltare (MoHFW) 245k 5. 2K 322k 16% 257

Ministry of Environment, Forest and Climate Change (MoEFCC) 164k 34% 177k 44.5k 138k a7
APPLY FILTERS Ministry of Housing & Lrban Affairs (MoHUA) 149k 8.55k 170k 13k 13% 146k

Ministry of Finance (MoF) 37.3% 167k 165k 50

CLEAR AL
Department for Sromotion of ndustry and intemal Trada (D2IIT) 138k 6.6k 173k 408k 95 13.2k



The Progress so far..... A shift to e-Receipts and e-Files

510,000

. 480 oOs0
480,000

453,549

450,000
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1 ATT.27,
420,000 \Q/ 414,824
290,455 389 155
390,000 7 379 asg

399 535 401,603

426,104 -
417,012
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394,398

455,844

2N L e |
| Over 90% of Receipts !
... || are getting digitized

5
] =590, 877 o
260,000 o
f as e-Receipts
7 = - - O
220,000 o’
300,000 & ' _ . . . .
Jan 23 Mar 23 May 23 Mow 23 Jan 24 MMar 24 Apr 24
—— Total Receipts Received —O— Total eReceipts Received @
. . %share of e/p Receipts in 2024
% eFile Adoption
100.00 o6 0343
96.00% 04.3% 90.00 8750 %03 :
94.00% 80.00
92.00% 90.30% 7000
90.00% 60.00
88.00% 86.50% 50.00
86.00% 40.00
84.00% 83.00%
30,00
82.00%
20.00
80.00% 12.50 a7 84
10.00 . - * 6.57
78.00%
000 | [ |
76.00% Year 2021 Year 2022 Year 2023 Year 2024(1an-Apr)
2021 2022 2023 Apr-24 W% eReceipts B % pReceipts

% share of e-Files has gone up from
83 % in 2021 t0 94.3% in Apr, 2024

% share of e-Receipts has gone up from
87.50% in 2021 t0 93.43% in April, 2024



E-Office — Digital Office and Flatter Organisations

Average Distinct Levels for Active Files (Yearly)

2023

Average Distinct Levels for Active Files

6.5
6.14

It is proposed to initiate implementation
of e-Office in all attached/subordinate
offices and Autonomous bodies of GOI

The distinct levels of file movement fell from
an Average of 8.01 in 2020 to a minimum of

4.11 in Nov 2023. The Average was 4.14 levels
in April 2024



Status of Recommendations of 2"d ARC

2"d ARC — 15 Reports submitted in 2009

Total no of recommendations — 1514
Recommendations Accepted — 1183

Action Taken — 653

Under Implementation in 2014 — 530

Select Recommendations for further consideration — 19

N o s~ WDdhPE

Recommendations shortlisted on 21.3.24 in meeting of Cabinet Secretary - 6



Follow-Up Action on Recommendations of 2" ARC in 2024

1. Follow-up action by DARPG on the focus recommendations:

* Para 2.2.12, 15t Report- Amendments to Official Secrets (Amendment) Bill

* Para 10.1.12, 3"9Report- Model Public Health (Prevention, Control and Management of
Epidemics) Bill

* Para 10.2.2, 3"¥ Report- Handling of Disruption of Essential Services
* Para 4.6.2, 12" Report- Right to Services Bill/ Citizen Charters

* Para 5.6.10, 13th Report- Creation of Effective Executive Agencies

» 13th Report on Organizational Structure of Government of India

2. Follow-up action by DOPT on the focus recommendations:
10t Report on Refurbishing Personnel Administration
* Examination Reforms, Civil Service Reforms



International Exchange and Cooperation
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International Exchange and Co-operation Division

The aim of international exchange and cooperation component is to
share information, best practices and personnel across national

governments in the field of Public Administration and Governance.

There are 8 MOUs in place with different countries as on date with
Portugal, The Gambia, UK, France, Singapore, Cambodia, Australia
& Maldives. Under the aegis of these MOUs, Joint Working Group

meetings are held.

3 MOUs are in pipeline including Malaysia, Tanzania and Sri

Lanka.

Department of Administrative Reforms and Public Grievances



DARPG ASSOCIATION WITH HHAS

. The Department is an institutional member of the International Institute of Administrative Sciences (11AS),
Brussels, Belgium since 1998

. 1IAS works for promoting the development of Administrative Sciences, better organization and operation
of public administrative agencies, improvement of administrative matters and techniques and for the
progress of International Administration. 98 Countries are associated with 11AS.

. Secretary (DARPG) is a member of Council of Administration, the highest body in I1AS which ensures the

management and direct control of the affairs of the Institute. He is also a member of the Finance
Committee of IIAS.



DARPG- IIAS Conference February, 2025

* [IAS-DARPG India Conference, 2025 shall be organized at Bharat Mandapam in New Delhi from
February 10-14, 2025. The theme of the conference is “Next Generation Administrative Reforms —

Empowering Citizens and Reaching the Last Mile.”

« This Conference will facilitate knowledge sharing with international scholars in the field of reforms
and innovations in Public Administration and Governance in India. More than 500 domestic as well as

International delegates from many countries are expected to participate in the conference.

 DARPG in association with IIAS, intends to bring out a book on Public Administration in India for the
IIAS-DARPG Conference, 2025.1t is expected that this publication shall serve as a benchmark for
highest quality resource material on Indian Public Administration to the interested practitioners,

academicians, policy makers and research scholars.



Exchange with Bangladesh and Maldives

National Center of Good Governance (NCGG) under Department of Administrative Reforms and Public
Grievances (DARPG) conducted a Special Training Programme for Capacity Building of Civil Servants of

Bangladesh and Maldives.




Administration & NCGG



Celebration of International Women’s Day 2023

International Women's Day is celebrated in India on March 8th every year. The day is observed to
celebrate the social, economic, cultural, and political achievements of women and to call for gender

equality.

Department of Administrative Reforms & Public Grievances
Ministry of Personnel, Public Grievances & Pensions
Government of India

INTERNATIONAL WOMEN'’S DAY 2023

Webinar on
Women in Civil Service- Leadership & Govrnance
7th March 2023 12:00 PM-0O1:00 PM

‘€1 ‘@;
"b _— } ,“" -
Smt. S Radha Chauhan Smt. Vini Mahajan Smt. S Aparna

Secretary, Department of Personnel & Training Secretary, Department of Drinking Water & Sanitation Secretary, Department of Pharmaceuticals

Celebration of Constitution Day

DARPG celebrated the Constitution Day on 26.11.2021 and organized the Webinar on
"Kartavya and Jan Bhagidari under Indian Constitution". The Webinar was attended by 72
Ministries/Departments and 251 participants.

CONSTITUTION DAY
WEBINAR ON
“KARTAVYA AND JAN BHAGIDARI UNDER INDIAN CONSTITUTION”
26" NOVEMBER , 2021
i feaa
“IMTAN= A b T30l shated ST ST ey 9%
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Ek Tareekh-ek Ghanta-Ek saath

As part of “Ek Tareekh-ek Ghanta-Ek saath” campaign, Plantation and Shramdaan event —

whole Ministry participated in the leadership of MOS PP in Nehru Park, Chankyapuri.

T EETY




Rashtriya Ekta Saptah

» Rashtriya Ekta Saptah from 25.10.23 to 31.10.23 was celebrated in DARPG.

» An Essay competition and Quiz was also held

bR —— = G2
= PUBLIC GRIEVANCES Am M hot sav
L
]
National
-
Unity Week

— 25" October — 31t October 2023 —

Essay Competition
for DARPG Staff

“Sardar Vallabh
Bhai Patel: Vision
for Modern India”

%) @DARPG_GOI €) @DARPGIndia @ www.darpg.gov.in



National Centre for Good Governance (NCGG)

o 2017
The National Centre for Good Governance

&)
(NCGG) was transferred to the Department Qﬂ?

of Administrative Reforms and Public

Grievances (DARPG). :
Conducting To serve as a think Organizing ~ Undertaking
@ e - ----.-.... & - training/capacity . tank for governance consultations, | Initiatives for citizen
building at both and policy reform workshops, seminars, centric governance &
national and initiatives & webinars, symposia encourage the
international level on Carrying out studies to promote improved adoption and
Public Policy & on issues relating to governance. replication of
Governance. governance. innovative ideas and
best practices.

¢2014 $2019 N -
The National Centre for Good The National Centre for Good Y

Governance (NCGG) was established Governance (NCGG) registered as a
as an  apex-level  autonomous society with head office in New Delhi Mandate to Promote Good Governance

institution under the Department of
Personneland Training (DoPT).
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Progress Achieved from 2019-2024

Emerged as one of India’s largest capacity building institutions for International Civil Servants, scaled up from 5

programmes in 2018-19 for one country to 47 programmes in 2023-24 for 12 countries

NCGG has successfully created a global outreach and interest in India’s Governance Model, with webinars
covering 54 countries, National outreach through National Good Governance Webinars

NCGG has successfully established collaborations with a number of apex Public Policy Institutions in India, and
B capacity building programs for State Civil Services have been held

The NCGG has several requests for collaboration from ITEC countries (Maldives/ Gambia/ Sri Lanka/ Tanzania/
Iran/ Nepal) and ASCI/ [IMs for setting up Centers of Excellence for Scaling-up State Capacity
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GEOGRAPHICAL REACH

Capacity Building Programmes

Tunisia‘———‘ ‘——“ Afghanistan
ﬁ T—_‘ Nepal
*‘ o B

hutan
@Bangladesh
Multi Country Eritrea —@Laos
Gambia @—— Programme for ) . 9*—@cCambodia
African Region Ethlopla&_ b-@SriLanka
Maldives
'_‘ ——@Singapore
& Burundi@— ‘*Kenya !
Programme for Multi Country
Latin America Region —@Mauritius Programme for

FIPIC Region



Capacity Building Programmes

Bangladesh (2014 - 2024)

® MoU signed for training of 1500 +
1800 civil servants in two phases

® 70 programmes held

® 2557 civil servants trained

® Milestone achieved for training of

2500 civil servants

Maldives (2019 - 2024)

® MoU signed for training of 1000 civil
servants

® 32 programmes held

® 1000 civil servants trained including 26
of Anti-Corruption Commission and 29
of Information Commission of Maldives.

® Milestone achieved for training of 1000
civil servants under the MoU with

Maldives

- International

&
Gambia (2019 - 2024)

® Implement  p4RPG5 MoU for

capacity puilding of 500  civil
servants

® 4 programmes conducted
® 118 civil servants trained, including

Permanent Secretaries.
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Myanmar (2019-20)

® 4 programmes held
¢ 97 District

Collectors/Township

Administrators.

Capacity Building Programmes

Cambodia (2023-24)

®* MoU for

Capacity

Building, 1000  Civil
servants approved

4
programmes

building
147

capacity
for

civil servants conducted

- International

Sri Lan ka‘(2023-24)

e 2 capacity building
programme for 54 senior
civil servants conducted

 SLIDA has proposed an

MOU

T’lklﬂﬂ
nt of Ind

NCGG

o Camrn for Gond Goprnpnce
r|.| etk Bt of [ fibiie

Multi-Country
Programme (2024)

st two-week  Advanced

Development

Programme Public
Policy and Governance for

Leadership

on

civil servants of the African

with 34

servants participated from

Nations, civil

six African countries -

Eritrea, Kenya, Ethiopia,

Tanzania,

Burundi and

Gambia
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Feedback

The Joint Declaration between Bangladesh and India during Visit of Prime Minister of India to Bangladesh- “NotunProjonmo — Nayi Disha". Prime Minister

Hasina thanked India for the substantive strengthening of capacity building programme being undertaken for Bangladesh under the ITEC programme,
especially the custom designed courses such as the mid-career training programme for Bangladesh civil servants. She sought continued support of India in

training of Bangladesh officials. Prime Minister Modi reiterated India’s commitment to training and capacity building of Bangladesh officials and technical
personnel.

Each year, we receive young Gambians in India for education, for skilling and for navigating the digital world. Just last month, we hosted 25 Permanent
Secretaries and senior civil servants at our National Centre for Good Governance in Mussoorie to share and learn from each other. We remain committed to

strengthening your capacity to build institutions and help democracy deliver. — Address by the Hon’ble President of India, Shri Ram Nath Kovind at the
National Assembly of Gambia at Banjul, July 31, 2019.

“We spoke about the role of Maldives - India partnership in increasing training programmes to boost the efficiency and professionalism of our civil service
under the expertise provided by Indian institutions.” — Statement of the Foreign Minister of Maldives, Mr. Abdulla Shahid during the official visit of
NCGG’s delegation to Maldives from 19th — 21st November, 2022.

India ready to share its success stories and experiences under technology driven good governance practices under Prime Minister Modi with neighbouring
countries and globally — Statement of Dr. Jitendra Singh, Minister of State for Personnel, Public Grievances & Pensions dated 12th December, 2023
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Letters of Appreciation from Secretary to Prime Minister of Sri Lanka

EIIDS DR
(I3 enindeia: Sa

2 R 58, Wiws giemsvl & feveun wneubms, Canpby 07
PRIME MINISTER'S OFFICE 58, Sir Emest de Silva Mawatha. Colombo 07.

58, B0 gbwd ¢ B &

Gacl 8B 6B o 2m0
cores et ) PMO/SEC/01/01/01 ] %9 20.02.2024
My Ref Your Ref. | Date |

Shri V. Srinivas

Secretary

Department of Administrative Reforms & Public Grievances,
Department of Pension and Pensioners Welfare

Government of India

Through
His Excellency Santosh Jha
The High Commissioner of India in Sri Lanka

Your Excellency.,
Greetings,

I extend my sincere gratitude for graciously hosting a delegation of senior officials from Sri Lanka,
including myself. to participate in the 'Capacity Building Programme for Senior Civil Servants' held
from February 12 to 17" 2024, at the esteemed National Centre for Good Governance in New Delhi,
under your distinguished leadership as its Director-General.

The insights and knowledge acquired during the 5-day Programme, encompassing topics such as
initiatives and methodologies promoting good governance, e-governance, innovation, and change
management within the government, are invaluable assets to our ongoing public sector reform
endeavors.

This intensive week-long initiative. focused on empowering participants with cutting-edge knowledge
and tools for designing and implementing effective public policies, undoubtedly contributes to
advancing the standards of good governance within our public management systems. all without
unnecessary redundancy.

Furthermore, [ wish to express my heartfelt appreciation for orchestrating opportunities for us to engage
impactful dialogues with Honorable State Minister Dr. Jitendra Singh, Cabinet Secretary Shri Rajiv
Gauba, as well as Secretaries and Senior Officials from various key ministries. Such interactions
facilitate the exchange and adoption of innovative best practices in governance, enriching our efforts
here in Sri Lanka.

Thank you once again for your invaluable support and guidance throughout this enriching experience.

Warm regards,

ssanayake
 to the Prime Minister
CC: (1)|Secretary to the President
(2) Secretary, Ministry of Foreign Affairs
(3) HE the High Commissioner for Sri Lanka in India

[0 Cle ol 2574143 Bexed meoug)
@ somesi l gg;gg‘; Guwrl 2575454 # Guouflsd { secpm@pmoffice.gov.lk
Gen, Office | 1 Fax | 2575310 £-mail

of Extension of MOU from Ministry of Foreign Affairs, Maldives

Reference: 25-10 1/IND-B/2023/752

The Ministry of Foreign Affairs of the Republic of Maldives presents its
compliments to the High Commission of the Republic of India to the Republic of Maldives and
referring to the article 3.2 of the “Memorandum of Understanding between the Maldives Civil
Service Commission of the Republic of Maldives and National Centre for Good Governance
(NCGG), Department of Administrative Reform and Public Grievance, Government of India
on training and capacity building programme for Maldivian Civil Servants” signed on 08 June
2019, has the honour to propose for the renewal of the Memorandum of Understanding (MoU)
for another period of (5) five years for training another one thousand (1000) Maldives Civil

Service Officers.
Ihe Ministry would, therefore, appreciate receiving concurrence from the

Government of India, which shall then constitute an agreement from both parties, renewed as

proposed under the same terms and conditions as stipulated in the MoU.

The Ministry of Foreign Affairs of the Republic of Maldives avails itself of

this opportunity to renew to the High Commission of the Republic of India to the Republic of

Maldives the assurances of its highest consideration

Malé 19 December 2023

High Commission of the Republic of India

MALE

Request

W
Government of India

NCGG

pmara (ot o Sy
Ths Mok iitid of P fiiti




Letters of Appreciation T
CSC, Maldives and High Commission of the Gambia CGG

High Commission of the Republic of The Gambia

New Delhi, India CIVIL SERVICE COMMISSION
Male*
Republic of Maldives

HCG/NDAO29/(Part VII - 180)

The High Commission of Republic of The Gambia presents its compliments to the Reference No:

Ministry of External AfTairs, Government of India in New Delhi, and has the honour to
convey the appreciation and gratitude of the Government of The Gambia to the
Government of Indin through the Ministry of External Affairs and in particular the Mr. V. Srinivas
Central and West Africa Division and the Development Partnership Administration [1 Additional Secretary, Department of Administrative Reforms and Pubic Grievances;
(DPA 1) for organising the 2 Special Training Programme on Public Policy and Director Generul of the National Centre for Good Governance
Governance for 25 Permanent Secretaries of the Government of The Gambia from 16% India

21% May 2022 in New Delhi. .

24 February 2021

Dear Mr, Srinivas,
A special appreciation goes to Shri V. Srinivas, Secretary, Department of
Administrative Reforms and Public Grievances (DARPG) and Director General, I would like 1o thank you and your team most sincerely. for the excellent arrangements mide
for the India -~ Maldives virtunl Workshop on Good Governance held from 23 - 24 February
2021, As | had mentioned in my remarks at the opening session, this was a very timely
workshop which enabled our ¢ivil servants to leamn from the experiences of India, on how to
cffectively deal with the new challenges that has arisen from the Covid-19 global pandemie,

National Centre for Good Governance and his entire tcam for their tireless efforts and
support in organising the Special Truining Programme and making it a huge success,

The Indian Embassy in Dakar is also commended for its support and smooth

coordination of the visit. We have received very good feedback from the participants of the workshop, They found the

workshop to be very informative and the speakers to be very inspirational and shared valuable
The Specinl Training Programme will be of immense help to the Senior Government guidance pertinent to current times. There is no doubt that this workshop has provided our
Officials as they work on the implementation of the National Development Plan of the civil servants with vital knowledge that will help them in carrying out their dutics in the “new

normal’, The participants also found it very inspinng to keam about the experiences of India
and the extremely hard work done by the concerned authorities of India, to overcome this
enormous challenge, under the able leadership of Prime Minister, His Excellency Narendra

new Government. Furthermore, the training programme which included hospitality and
airfare for the entire delegation has further strengthened our excellent bilaterul relations.

The High Commission of the Republic of The Gambia avails itself of this opportunity Mo

to renew to the Ministry of External Affairs, Government of India in New Delhi, the Please aceept my heartfelt appreciation for the excellent collaboration and co-operation

assurances of its highest consideration, extended from NCGG to CSC at all tmes, in connection with human resource capacity
New Delhi, 27 May, 2022, building of the Maldives Civil Service.

: - " We look forward to having more training activitics during the year.
Joint Secretary ~ Central and West Africa Division

Ministry of External Affairs With Wgrm Regards,
Government of India

New Delhi b/ i =
L7 Molbarficd Nasih

Ce: Secretary - DARPG Presadent of the Commission
Ambassador ~ Indian Embassy, Dakar, Sencgal Ce: High Commission of India to the Maldives, Male”
68, Poorvi Marg, Vasant Vihar, New Delhi - 110057. Hotling: 7799250 Phone: 3107 300/3307307 Cinil Service Comnmission

Tol, : +91-1146120472 E.-Mail : gamembdel@hotmail.com WEbSile! WWW-Cat-gov-mv Emsail: adminidcse pov-my Majocdboe maga. Male®, 20040



Roadmap 2023-24: A Way Forward

MEA has sanctioned 47 programmes for 2023-24 ®—.
including 36 ITEC programmes — 30 held

0—@ New Collaboration with Cambodia

New Collaboration with Sri-Lanka, draft MOU
exchanged with Sri Lanka

New collaboration with Maldives for 1000
civil servants received from CSC Male

New collaboration with Nepal for 1000 civil servants

0—@ New Collaboration with Iran (proposal received)

conducted.

New Collaboration with INSA _
i :Two batches of Internship Programmes



Thank you



