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1. Introduction 

On the decision of Council of Ministers dated September 7th, 2022 Special Campaign 

2.0 was successfully conducted in all Ministries/Departments and their attached/sub 

ordinate/ out station offices from October 2nd-31st, 2022 at around 1 lakh sites, 

collecting a revenue of Rs 371.88 Cr and freeing approx. 90 lakh sq. ft of space to the 

farthest extent of India. The Campaign gained enormous social media traction with 

Hon’ble PM retweeting laudable efforts of Ministries’ dedication in ingenious execution 

in Swacchata.  

The Special Campaign 3.0 will be conducted in all Central Ministries / Departments, 

attached/subordinate offices of Government of India from October 2nd -31st, 2023. The 

preparatory phase of the campaign will be conducted from September 15th -30th, 2023. 

All Ministries / Departments shall report monitored data on a single digital platform 

https://scdpm.nic.in/. The campaign thrust areas are MP’s References, Parliamentary 

Assurances, PMO Inter-departmental Memos, Inter-Ministerial Consultation 

References, State Government References, Public Grievances, Public Grievance 

Appeals, Record Management Practices, Swachhata Campaign sites and Scrap 

Disposal.  The Cabinet Secretary’s D/O letter to Secretaries of Government of India, 

D/O letter by Secretary DARPG and DARPG’s Guidelines Note on Special Campaign 

3.0, in this context are enclosed in this compilation.  

The Special Campaign 3.0 portal will open for updation of achievements data for the 

campaign on October 2nd -31st and will be closed on November 5th, 2023. A third-party 

evaluation will be undertaken from November 14th -30th, 2023.  The objective of the 

campaign is to minimise pendency, institutionalize Swachhata, strengthen internal 

monitoring mechanisms capacity building of record officers, digitization of physical 

records, setting up protocols and monitoring mechanisms for Swachhata. Special 

attention is to be accorded to attached/subordinate/field offices including in the 

remotest parts of the country.  Photographs of progress will be updated on the Special 

Campaign 3.0 portal. Under Record Management Practices files of historic value are 

to be sent to the National Archives of India, after due accession procedure. 

The expectations from the Campaign are Digitization – Creation of Intra-Ministerial 

portals; 100% digital receipts, Efficient Management of Office Spaces – Use of 

Compactors, clearing of scrap, Enhancement of Office Spaces – Creation of Wellness 

https://scdpm.nic.in/
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Centres, improvement of Office Corridors, Environment-friendly Practices – Automatic 

power systems, EV charging stations, Inclusivity Measures – Enabling washrooms/ 

Elevators/ Ramps for differently abled persons, washroom for ladies. 

DARPG has created Hashtag #SpecialCampaign3.0 for Social Media Posts. Panel 

discussions on DD News/AIR will be scheduled along with issue of regular PIB 

statements and films on Special Campaign 3.0. As the nodal department for the Special 

Campaign 3.0, DAPRG will coordinate with all ministries/departments for successful 

conduct of Special Campaign 2.0. 

 

 

 

                                                                                                           V Srinivas 

                                                                                                            Secretary  

                                                                                                                       DARPG                      
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2. Letter of Cabinet Secretary  
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3. Guidelines note for Special Campaign 3.0: OM to all Secretaries  
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4. Letter of Secretary DARPG (Dated: 01.08.2023)  
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5. Letter of Secretary DARPG (Dated: 03.01.2023)  

 

1. 
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6. Cumulative Progress of Swachhata (Dec 2022- July 2023) 

 

  

Revenue earned 

₹ 141,15,78,060 

Files 

Weeded 

8,91,755 

Cleanliness 

Campaign 

Sites  

      36,177 

 

Space freed 

82.7 lac sq. ft 

Dec 2022- July 2023 
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7. Cumulative Progress of Pendency Parameters (Dec 2022- July 

2023) 

  



20 Department of Administrative Reforms and Public Grievances  

8. Best Practices (Dec 2022- July 2023) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ministry of Education; 3R Kiosk at IIT Madras 

Reusable materials like old textbooks, toys, clothes etc., in good condition, can be deposited and 

distributed to needy people 

Central Board of Direct Taxes; Eco garden at Aayakar Bhawan, Mumbai  
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Ministry of New and Renewable Energy; 1 MW Rooftop Solar Power Plant 

at Urja Bhawan, New Delhi  

Department of Agricultural Research and Education; Awareness 

Programme on importance of cleanliness and conversion of farm waste 

to wealth for School Children at KVK Solapur  
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Department of Atomic Energy; Area beautification using discarded 

materials at BARC Mumbai  

Department of Administrative Reforms and Public Grievances; 

Preservation of records with high archival value at Sardar Patel Bhawan  
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Department of Agriculture and Farmer Welfare; Cleanliness drive at 

Farm machinery training and testing institute at Anantpur  

Central Board of Indirect Taxes and Customs; eWaste disposal drive at 

National Academy of Customs, Indirect Taxes & Narcotics 
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9. Focus Ministries  

9.1 Department of Posts 

a. Introduction  

Department of Posts has a unique, multi-dimensional, integrated national network of 1.59 

lakh post offices, with a deep presence in rural India and a service-oriented workforce well 

positioned to deliver the socio-economic aspirations of the citizens of the country.  It is 

relentlessly exploring new areas with innovation in digital payment services and various 

combinations of G2C and B2C services and is committed to bring the collaborative mindset 

with a “whole of government” and “whole of society” approach to meet the national 

development agenda and the common aspirations of all Indians in the Amrit Kaal.    

Snapshot of the services provided by Department of Posts 
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b. Citizen Centric Initiatives  

Dak Ghar Niryat Kendra 

Technological Innovations to improve Quality and Accessibility of Parcel Services 

c. Transformation: Touching People’s Lives  

Ensuring Accountability, Transparency by Strengthening the Grievance Redressal Mechanism 

The Customer Relationship Management (CRM) is the mainstay of the internal grievance 

redress mechanism of the Department. It is powered by a Toll-Free Enquiry Helpline 

(18002666868) that is available from 0900-1800 Hrs on all working days. The IVRS facility for 

inquiries is available 24*7 for all days of the year. In addition to the physical network of 

The DNK fulfils the needs of small businesses and artisans 

across the country with a digitized process of customs 

clearance and Postal Bill of Exports (PBE). Along with 

Advance Electronic Exchange of Data with foreign customs, 

this initiative is aimed at converting India as an export hub 

by democratizing, simplifying and improving access to 

foreign export markets for all citizens and businesses across 

the country. Department of Posts has a target to open about 

1000 DNK in one year.   

To improve parcels operations and delivery at the last mile 

Dept of Posts has made several operational, technological 

and policy level changes to meet the requirements of the 

customers.  

 CSC Village Level Entrepreneurs can book parcels  

 Packaging support for safe carriage available at key 

locations 

 Digital payment options are available  
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postoffices, for the convenience of customers and citizens, the Department of Posts has a  

multi-channel presence to be accessible to all segments of the population who use its services.  

https://www.indiapost.gov.in/VAS/Pages/ComplaintRegistration.aspx is the link for online 

registration of complaints and is linked to the Core System adopted by the Department as part of its 

IT Modernization in the last few years. 

d. Administrative Reforms for Greater Transparency  

The Department has worked towards greater transparency in transfer and posting of staff and 

also their allocations to a particular circle on selection to join the Department, as detailed 

below: 

• Introduced Rule–38 Online Portal for transfer of employee of DoP from one unit to 

another. Officials using employee ID apply on Portal for Rule 38 transfer with OTP 

based verification. Officials approved for transfer to be relieved within 20 days. 

Beneficial in terms of visibility, transparency. Automated system involving no manual 

intervention, and Employees and Service Associations have appreciated the reform. 

• Developed Circle Allocation Portal for candidates nominated by SSC as PA / SA. System 

automatically allocates Circles to all candidates based on the criteria fixed for 

allocation. Resulted in Hassle free process, minimum human intervention, error-free, 

saving of Time and Resources, and there is no dispute on receipt of preference. 

• Online & automated GDS engagement rolled out on 02.05.2022. There is no need to 

fill physical forms for the desired posts separately. Resulted in Low attrition rate, saving 

of cost and time and greater transparency.  
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9.2 Ministry of Housing & Urban Affairs  

a. Introduction 

Advancing the vision of 3R (Reduce, Reuse and Recycle) during the Swachhata Special 

Campaign 2.0 of DARPG, the Ministry of Housing and Urban Affairs proposed to Ministries/ 

Departments to set up 3R Kiosks led by women Self Help Groups (SHGs) with emphasis on 

collecting paper waste (used paper, old records/reports, file boards, packaging items, 

cardboard boxes etc.) from offices to further put to reuse. Similar request was made to 

States/UTs through State Urban Development Department/ State Urban Livelihood Mission 

to organize 3R Kiosks in government offices and at Urban Local Bodies (ULBs) to propagate 

the concept of ‘Reduce, Reuse and Recycle’ with the active involvement of community 

members through local SHGs promoted under DAY-NULM scheme. Guidelines on installation 

of 3R Kiosks was issued by MoHUA to facilitate this initiative. In response, various central 

Ministries/Departments came forward and expressed willingness to install 3R Kiosks led by 

SHGs in their office premises and subordinate offices. As result, 3R Kiosks operated in 225 

locations across the country from 3rd - 31st October, 2022 in which 327 SHGs participated. 

SHGs collected over 100 quintals of paper waste generated from host offices which they 

used as raw material for making different handmade products. SHGs earned an average of ₹ 

10,000 per SHG from sale of products made by them from paper waste. The major activities 

in 3R Kiosks were: 

 Awareness generation on the concept of ‘Reduce, Reuse and Recycle’ 

 Collection of waste paper generated in offices and put them to reuse 

 Display and sale of handmade products made out of waste by SHGs 

 

 
State/UT wise summary of 3R Kiosks installed is as below: 
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Sl. No. 

 
 

 
State 

No. of 
locations 
where 3R 

Kiosks 
installed 

 
 

No. of 
SHGs 

involved 

 
 

No. of SHG 

members 

involved 

 
Waste 

Collectedby 
SHGs 

(in Kg) 

1 Telangana 13 19 52 1,027 

2 Tripura 22 26 78 135 

3 Mizoram 15 33 106 625 

4 
Himachal 

Pradesh 
17 26 26 20 

5 Assam 15 24 68 390 

6 Maharashtra 2 4 8 980 

7 Andhra Pradesh 17 34 52 2,500 

8 Odisha 2 11 35 76 

9 Delhi 7 10 20 385 

10 Chhattisgarh 36 36 45 1,856 

11 Nagaland 3 8 26 73 

12 Uttar Pradesh 4 8 30 136 

13 Madhya Pradesh 31 44 286 1,865 

14 West Bengal 3 6 7 13 

15 Tamil Nadu 38 38 38 678 

  
Total 

 
225 

 
327 

 
877 

 
10,758 
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  Snapshots of 3R Kiosks 

3R Kiosk at Shastri Bhawan, Delhi; 

Ministry of Coal 

3R Kiosk at Greater Warangal 

Corporation, Telangana 

3R Kiosk at SMMU; TULM, 

Tripura 
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b. Glimpses of Swacchata 
 

Before                                                                                                         After 

 
 

 

Before After 

  

Scrap Disposal at ADG, Hyderabad, CPWD; Nirman Bhawan 

Record Management, GIP Minto Road 
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c. Notable Best Practices of Ministry of Housing & Urban Affairs (MoHUA) 

Swachhata 

 Installed a Waste Convertor plant to convert wet waste into compost which is used 

in the gardens of premises. 

 Female Washrooms have been equipped with sanitary napkin vending machines. 

 Installed Gym with modern equipment in Nirman Bhawan for use of its employees. 

 Constructed a Constitutional Wall highlighting the Preamble to the Constitution. In 

addition, screens are also installed for awareness of Swachhata and COVID 

appropriate behavior. 

 Swachhata posters have been displayed on the wall. 

 Potted plants are placed in the corridors which is regularly maintained by 

Horticulture Department of CPWD. 

 Electric Vehicle Charging Stations have also been installed in the premises. 

 Waste segregation system with three different colored bins (green: wet waste, blue: dry 

waste and black: hazardous waste). 

Increasing Efficiency in Decision Making 

 Ministry of Housing & Urban Affairs is fully delayered and financial powers are reviewed 

on annual basis. 

 

 

 
Total 

no. of 
JS 

 
 

Total no. 
ofJS 
Equiv. 

 

Status of 
Reporting 
(JS/JS (Eq.) 
to AS/AS 

(Eq.)) 

No. of 
Subject
s where 

the 
Channel 

of 
submiss

ion 
is >4 

 
 
 
 
Reasons/Remarks 

 
 

8 

 
 

5 

 
 
3 JS (eq.) to AS 

 
 

111 

Some matters are 
Parliamentary Matters 

and 
in some inputs for 

delayering are 
awaited. 
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 JS (A) as the HOD has delegated powers up to Rs 7,00,000 for contingent and 

miscellaneous expenditure (R) 

 MoHUA has 28 desk officers for subjects such as Zonal development plans, matters 

related to NDMC, GNTCD, Policy regularization, General housing policy. 

eOffice 

 Digital receipts will be fully adopted and onboarding on eOffice version 7.0 is 

complete. eOffice: Converted all physical files as e-files and is working on e-files. 

 In 2023, 98.45% eFiles were created against creation of only 1.55% pFiles. 
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9.3 Ministry of Mines   

a. Introduction 

The Ministry of Mines had taken up the theme “Giving back to the nature” during Special 

Campaign 2.0. Throughout the year the Ministry and its offices have been endeavoring to work 

on this theme to ensure holistic implementation of the Campaign. As a part of the Campaign 

the Ministry had adopted various initiatives for the benefit of Environment, Employees as well 

as Citizens, while simultaneously striving to create better / appealing workplace, not only in the 

field offices but also in Shastri Bhawan, New Delhi in which it is stationed along with several 

other Ministries. 

b. Notable Best Practices  

Environment Friendly Practices 

 Compost Plant 

Offices of Ministry of Mines across India having green areas have built compost 

plant to use green and organic waste in a sustainable manner. 

 

  

Vermicompost plant at NALCO,Damanjodi,

Odisha 
HCL Vermicompost plant- ICC unit, 

Ghatsila, 
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 Rainwater Harvesting System 

The Ministry ensured that all the offices under its administrative control throughout 

the country install Rainwater Harvesting Systems. This is helping offices to utilize the 

Rainwater efficiently. Following are some glimpses of rainwater harvesting at HCL. 

 

 

 

MECL Rainwater harvesting 
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Swachhata Initiatives 
 

 Segregation of Waste 

 
The departmental canteens in the 

Headquarters office at Shastri Bhawan 

have effectively adopted the practice of 

Waste Segregation for the purpose of 

creating compost. 

 
 
 
 
 
 
 

 IBM, Bhubaneswar 

Regional office built an Herbal 

Garden within the office 

premises. About 50 Nos. of 

different herbal species like, 

Cinnamon, Black Peper, Lemon 

Grass, Curry Leaves, Amla, Aloe 

Vera, Turmeric, Pudina, etc. were 

planted 

Decluttering of Space 

The Ministry has been provided with limited office space in Shastri Bhawan since 

the building is shared by several other Ministries / Departments. However, it has 

been the endeavor of the Ministry to utilize the available space to its fullest extent 

and make it a happy and user-friendly experience. The sections have been provided 

with modular furniture with workstations for each functionary. The Departmental 

Records Room is kept clutter free through regular periodic review of physical files. 

Unserviceable and obsolete furniture / office equipment are weeded out on 

regular basis after adopting due procedure. Even the corridors have been made 
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brighter and more appealing with framed photographs and motifs of 

campaigns such as Mission LiFE etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before After 
 

 

 

 

Before After 

 

Increasing Efficiency in Decision Making 

IBM, Chemical Division, SR, Hyderabad 

IBM, Hingna , Nagpur 
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 Ministry of Mines is Partially delayered and financial powers are 

reviewed on annual basis. 

 

 

 
Total no. 

of JS 

 
 

Total no. 
ofJS Equiv. 

 

Status of 
Reporting (JS/JS 
(Eq.) to AS/AS 

(Eq.)) 

No. of 
Subjects 

where the 
Channel of 
submission 

is >4 

 
 
 
 

Reasons/Remarks 

 

 
4 

 

 
1 

1 JS to both AS 
and Secy 

1 JS Eq.to bothAS 
and Secy 

 

 
1 

 

Files/cases depending upon 
whether it is routed via 

Hon’ble MoS or not. 

 
 

 Dir (A) as the HOD has delegated powers up to Rs 75,000 for contingent 

and miscellaneous expenditure (R) 

 MoM has 9 desk officers for subjects such as Public Grievances and RTI 

matters, Investigation and vigilance, Proposal of Composite Licenses, All 

auction related matters, Policy and Legislation. 

eOffice 

 Digital receipts will be fully adopted and onboarding on eOffice version 

7.0 is complete. eOffice: Converted all physical files as e-files and is 

working on e-files. 

 In 2023, the Ministry created 100% eFiles against no creation of pFiles 
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10. Media Coverage (Special Campaign 2.0) 

10.1 Key mentions on Twitter  

10.1.1 Tweets by Hon’ble Prime Minister 
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10.1.2 Leadership by Ministers  
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10.1.3 Notable Mentions 

      

 

 

 

 

  



42 Department of Administrative Reforms and Public Grievances  
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10.2 Social Media Outreach  
 

 

 

 

 

                 

1300+ Retweets without Comments 

2700 + Likes; 500 + Replies  

2100 new followers 

24.7k Mentions 

During this period, DARPG handle 

earned 10.k impressions per day 
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10.3 PIB Statements  
 

157 PIB Statements issued by 81 Ministries and Departments 
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10.4 PIB Statement on Special Campaign 3.0 
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10.5 Print Media Outreach 

10.5.1 Digital Print Media 
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10.5.2 Print Media 

    

                        The Economic Times                                                     Indian Express 

 

  

                                The Hindu                                                    The Times of India 
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11. Upcoming Special Campaign 3.0  

11.1 Features  

 Special attention may be given to field/outstation offices responsible for 

service delivery or having public interface, in addition to the 

Ministries/Departments and their attached/subordinate  

 Ministries/Departments will be required to set Targets for Swacchata and 

Pendency parameters in the preparatory phase  

 Tabs for “Best Practices” have been added which will allow 

Ministries/Departments to update Best Practices observed in the Campaign. 

The tab would be open only after the end of the Campaign.  

        11.2 Timeline  
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11.3 Revamped Portal  

 

 

 

 

 

 

 

 Portal Link - https://scdpm.nic.in 

 Tab for “Best Practices”  

 Updated details of nodal officers for the campaign   

 Training conducted for all nodal officers for portal interface  

 Assessment forms to be added during evaluation phase  

 

 

 

 

 

 

 

Special Campaign 3.0 Portal 

https://scdpm.nic.in/
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