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1. Introduction

On the decision of Council of Ministers dated September 7™, 2022 Special Campaign
2.0 was successfully conducted in all Ministries/Departments and their attached/sub
ordinate/ out station offices from October 2"-31st, 2022 at around 1 lakh sites,
collecting a revenue of Rs 371.88 Cr and freeing approx. 90 lakh sq. ft of space to the
farthest extent of India. The Campaign gained enormous social media traction with
Hon’ble PM retweeting laudable efforts of Ministries’ dedication in ingenious execution

in Swacchata.

The Special Campaign 3.0 will be conducted in all Central Ministries / Departments,
attached/subordinate offices of Government of India from October 2" -31st, 2023. The
preparatory phase of the campaign will be conducted from September 15" -30t", 2023.
All Ministries / Departments shall report monitored data on a single digital platform

https://scdpm.nic.in/. The campaign thrust areas are MP’s References, Parliamentary

Assurances, PMO Inter-departmental Memos, Inter-Ministerial Consultation
References, State Government References, Public Grievances, Public Grievance
Appeals, Record Management Practices, Swachhata Campaign sites and Scrap
Disposal. The Cabinet Secretary’s D/O letter to Secretaries of Government of India,
D/O letter by Secretary DARPG and DARPG’s Guidelines Note on Special Campaign

3.0, in this context are enclosed in this compilation.

The Special Campaign 3.0 portal will open for updation of achievements data for the
campaign on October 2™ -315t and will be closed on November 51, 2023. A third-party
evaluation will be undertaken from November 14 -30t, 2023. The objective of the
campaign is to minimise pendency, institutionalize Swachhata, strengthen internal
monitoring mechanisms capacity building of record officers, digitization of physical
records, setting up protocols and monitoring mechanisms for Swachhata. Special
attention is to be accorded to attached/subordinate/field offices including in the
remotest parts of the country. Photographs of progress will be updated on the Special
Campaign 3.0 portal. Under Record Management Practices files of historic value are

to be sent to the National Archives of India, after due accession procedure.

The expectations from the Campaign are Digitization — Creation of Intra-Ministerial
portals; 100% digital receipts, Efficient Management of Office Spaces — Use of
Compactors, clearing of scrap, Enhancement of Office Spaces — Creation of Wellness



https://scdpm.nic.in/

Centres, improvement of Office Corridors, Environment-friendly Practices — Automatic
power systems, EV charging stations, Inclusivity Measures — Enabling washrooms/

Elevators/ Ramps for differently abled persons, washroom for ladies.

DARPG has created Hashtag #SpecialCampaign3.0 for Social Media Posts. Panel
discussions on DD News/AIR will be scheduled along with issue of regular PIB
statements and films on Special Campaign 3.0. As the nodal department for the Special
Campaign 3.0, DAPRG will coordinate with all ministries/departments for successful

conduct of Special Campaign 2.0.

1|k

V Srinivas
Secretary
DARPG




2. Letter of Cabinet Secretary
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As you are aware, a Special Campaign was organized from 2™ October to 31%
October in the years 2021 & 2022 in all Ministries/ Departments and their attached/
subordinate offices for disposal of Pending Matters. Successful implementation of the Special
Campaign was possible as a result of vigorous efforts by all Ministries/ Departments.

2 It was decided last year that the exercise of reducing pendency should be undertaken
on continuous basis and the Ministries may set apart some time on a fixed day every week
for this purpose. Accordingly, DARPG had issued detailed instructions on 3™ January, 2023.

3. In continuation of previous years’ efforts, Special Campaign will be undertaken this
year from 2™ October, 2023 to 31% October, 2023. During the campaign, special attention
may be given to field/ outstation offices responsible for service delivery or having public
interface, in addition to the Ministries/ Departments and their attached / subordinate offices.
DARPG would continue to be the nodal Department for monitoring and implementation of the
campaign and would issue detailed guidelines for the ensuing Campaign separately.

4. Like last two years, your personal involvement and leadership would be critical for
success of the Campaign. Appropriate instructions may be issued to all the Offices/
Organizations under your Ministry/ Department to implement the Special Campaign in 2023
in a befitting manner.

e L

Yours si ely,

Cr)

(Rajiv Gauba)

To

All Secretaries to the Government of India

Department of Administrative Reforms and Public Grievances




3. Guidelines note for Special Campaign 3.0: OM to all Secretaries

F.No. No. Q-15/08/2023-O&M-DARPG(e.No.8181)
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Administrative Reforms and Public Grievances

Sardar Patel Bhawan, New Delhi
Dated: 1* September, 2023

Office Memorandum

Subject: - Special Campaign 3.0 for institutionalizing Swachhata and minimizing
pendency in Government offices - 2" October, 2023 to 31* October,
2023-regarding.

The Government will organize Special Campaign 3.0 for improving Swachhata and
disposal of pending references from 2nd October - 31st October, 2023, on the lines of the
Special Campaigns held in 2021 and 2022 on the same theme. The Special Campaign in
2022 was conducted in over one lakh government offices in entire length and breadth of
the country. These offices have collectively cleared about 89.8 lakh square feet of space
and put them into productive usages. A revenue of Rs. 370.83 crores earned from scrap
disposal, 64.92 lakh files were reviewed, 4.56 lakh Public Grievances Redressed, 8998
MP's references replied.

2. The success of Special Campaign 2.0 has encouraged the government to plan a
bigger campaign this year. All offices of Ministries/Departments of Government of India
shall participate in the campaign. In this regard, Cabinet Secretary has vide D.O. letter No.
1/50/3/2021-Cab.(Vol.ll) dated 25" August, 2023 addressed all Secretaries to the
Government of India (Annexure). The Department of Administrative Reforms and Public
Grievances (DARPG) will be the nodal Department for coordinating and steering the
campaign across the country. The following guidelines have been formulated by DARPG
for smooth conduct of Special Campaign 3.0.

Guidelines for Special Campaign 3.0

3. The Special Campaign will be organized in two phases — Preparatory Phase from
15" September, 2023 to 30" September, 2023 and implementation phase from 2"
October, 2023 to 31* October, 2023.

4. The Special Campaign 2023 envisages saturation of Swachhata in all offices of all

Ministries/Departments. The Special Campaign aims at improving overall cleanliness of
Government offices and enhancing public experience of common public with Government

At‘- Page 10of5
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offices. Therefore, special attention shall be given to field / outstation offices responsible
for service delivery or having public interface, in addition to the Ministries/Departments and
their attached / subordinate offices. The broad guidelines for both the phases are as
follows: -

P ratory Phase of th cial Campaign 15-30 September 2023

5. The Special Campaign will be preceded by preparatory Phase from 15"
September, 2023 to 30" September, 2023. During this phase, Ministries/ Departments are
supposed to do the following activities:

(i) mobilize the offices/ officers and ground functionaries for the Campaign

(ii) appoint nodal officers in each of their campaign offices

(ili)  arrange training for the nodal officers about their role in the Campaign

(iv) identify pending references

(v) identify campaign sites for cleanliness

(vi) assess the volume of redundant materials to be disposed and finalise the
procedures for their disposal.

Parameters for the Special campaign

6. Campaign will focus on liquidating pendency in the MP's References, References
from the State Governments, Inter-Ministerial References, Parliamentary Assurances,
PMO references, Public grievances and PG Appeals.

7. Besides the above parameters, Ministries shall also review the existing rules and
procedures during the Special Campaign aiming at reducing compliance burden and
promoting ease of living to the citizens. The campaign may also be utilized for adherence
of record management systems as contained in Central Secretariat Manual of Office
Procedure, GFR and Public Record Act 1993,

8. Overall cleanliness of government offices with special focus on space management
and enhancing work place experience of field offices shall be undertaken. Accordingly, the
information on the following parameters may be collected during the preparatory phase.
The information collected so will become target for liquidation/implementation during the
campaign phase:

« |dentification of Cleanliness Campaign sites

« Planning for Space management and beautification of offices
« |dentifying Scrap and redundant items and their disposal procedure as per GFR

m Page 2 of 5
S

Department of Administrative Reforms and Public Grievances




« |dentifying number of pending References from MP’s

« |dentifying Pending references from the State Governments

¢ Identifying Pending Inter-Ministerial References (Cabinet Note)

« Identifying Parliamentary Assurances pending for more than 3 months

« Identifying Pending PMO references

e Number of Rules/Processes identified for simplification

e Identifying Pending Public grievances and Appeals (CPGRAMS as well as
grievances received from other sources)

e Record Management- Review of files/ recording and weeding of files / closing of e-
files

Appointing Nodal Officers and roles and responsibility of nodal officers

9. Each Ministry/Department shall designate a Nodal officer for the Special Campaign
(not below the rank of Joint secretary). The Nodal officers will coordinate the campaign in
their Ministry/Department and also Attached/Subordinateffield/outstation Offices,
Autonomous Bodies and PSUs under their Ministry. He/ She will collect information on
daily basis and arrange to feed the information into the central monitoring portal designed
by DARPG.

10. The nodal officers will formulate a comprehensive planning for cleanliness, space
management and beautification of their offices. He/ she will ensure documentation of all
activities in pre and post campaign scenario. They will ensure high resolution pictures and
videos of the Campaign sites before start of Campaign and after completion of activities
for documentation purposes. Therefore, a suitable planning for pre and post scenario
filming and pictures shall be done in consultation with their internal media unit. Efforts shall
be made to capture feedback of beneficiary / common public on these efforts in pictures
and videos.

11.  While campaign shall be conducted on all identified locations, however, some sites
having maximum possible impact shall be identified for focused attention which may be
showcased later as top highlights of the campaign. Nodal officers will also draw the
communication and outreach plan of the campaign in consultation with DARPG.

12.  Accordingly, the Ministries are requested to identify the field units/ outstation offices
where Swachhata campaign would be conducted and share the list of those offices with

the DARPG in advance. If needed DARPG would also organise third party visits to those
offices during the campaign from 2™- 31% October, 2023.

"\ b.t' Page30of5
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13.  The nodal officers of the Ministry/ Department will collate the information from the
field nodal officers and feed them into the central monitoring portal maintained by DARPG.

Monitoring through a dedicated Portal

14.  As mentioned above, the progress of the campaign will be monitored through the
SCDPM portal at https://scdpm.nic.in The portal can be accessed through login credentials
of nodal officers. DARPG will organise a training session for all nodal officers on the portal
in the first week of September 2023.

Main phase of the Special Campaign 2" -31% October 2023

15.  Main phase will be action phase when all out efforts shall be made to achieve the
targets identified in preparatory phase and information shall be provided on the monitoring
portal on daily basis. The Special Campaign should also be used to improve records
management, categorisation, recording, review and weeding out of physical records, as
per extant guidelines contained in the CSMOP, Appendix IX of GFR and Public Record
Act, 1993. The best practices evolved during the campaign shall be documented on the
portal for further reference.

Monitoring of Progress

16. Nodal Officers will review the progress in their office and all offices under their
Ministry/ Departments on a daily basis. Secretary of the Department will also regularly
review the progress. Officers will be nominated by Ministry/ Department to assess the
impact of cleanliness drives, who will make site visits and submit a Report to the Nodal
Officer of the Ministry/ Department.

17. Reviews will be conducted by Secretary, DARPG, with the Nodal Officers on a
weekly basis during the entire campaign period. A weekly consolidated report will be
prepared by DARPG on the progress of the Campaign for submission to the Cabinet
Secretariat and PMO.

18.  The following designated officers from DARPG will be available for providing any
clarification with respect to the special Campaign:

(i) Joint Secretary, DARPG (Smt. Jaya Dubey, Tel: 011-23360208, e-mail:
jaya.dubey@nic.in)

(ii) Shri Manu Garg, Senior Technical Director, NIC (Mobile: 9868500465, e-mail:
manugarg@nic.in) on technical issues.

J&, Page 4 of 5




Communication and Outreach plan:

19. DARPG will create Hashtag #Special Campaign 3.0. Ministries shall issue
tweets/retweets using this hashtag from various social media handles of their Ministry from
15" September onwards. The campaign shall be presented through social media, featured
articles in newspapers, small features/ documentaries on Doordarshan etc. A fim on
Special Campaign would also be prepared post campaign for which site visits of
Doordarshan crew will be finalised in preparatory phase itself. I&B Ministry will be involved
for larger publicity and media plan of the campaign.

Evaluation Phase: 15" November — 30" November 2023

20. A 3™ party assessment of the Campaign will be undertaken from 15" -30"
November 2023. The team will assess qualitative impact of the campaign and measures
adopted to sustain the achievements of the Campaign.

Ae

(V. Srinivas)
Secretary to the Government of India
To

All Secretaries to the Govt. of India.
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BTEE GO FG-15/08/2023-311 T3 TH- eardieh €. 4. 8181)
HRA TR

werEfe guR AR e Rrewga Rym
TIER G M, 7 faeet
e 1 Rydar, 2023
Frafey w9

Ry @A ) dRmE T 3R s safadl # @fa e S s e &
fRrg 2 argav, 2023 | 31 AT, 2023 7% fawiw Afir 3.0 F wau F)

THR 2021 3R 2022 F o RAdw sfimrT #t aof W 2 sagaw § 31 IwRR,
2023 T weal H uR R dfFa dl & Poerm ¥ R Rk sl 3.0 &1 smiom
suftl af 2022 § A9y ofimm @ 29 H we o | s e sraferdl F gama
T 39 SEfaal 3 FnfeE U F @ 898 W F e e & 9% € ol
391 Iuan i 81 w1 Fger | 370,83 FU3 T & o Bt W g%, 64.92 @
BrEEl 3 T B 7, 4.56 TG T Rieradl S1 Faror R T, 8998 FRE] F Hel
F IR feg My

2 fadiw i 2.0 3 TETE A TWER B 39 W U 79 HREA B A TH B
o vienfea frar 81 wRa weR & dEedl/Rvrt & o snfag 39 st d wm
& 58 ddu F, Bfade sfva 3 o g3 F@m 1/50/3/2021-Fa  @fegwm 1) i) R® 25
T, 2023 F TEd HRd TR & Wil il F Fafta o mn orEy) e
Fur IR o Rema R @esmdsh) 2w ww A afigm & vy ok dae &
forg Frew Rvm @ 1 Ry afimrE 30 ¥ garE daem ¥ R deemdish gr
Frafafaa fm-Ade dar e m &)

g afirar= 3.0 & forg R Adw

3. fay it @ avoil # s o o - wrfi@ awon 15 RydaR, 2023 @ 30
fodaR, 2023 0 3R Srafag a0 2 HagER, 2023 | 31 HATER, 2023 TF |

4, fadw sfir 2023 & Wit sredt/fAyrl & oit safedl § @ $ ofigefar #
R @ 1€ § | Ay sfir &1 v wvert swafeat #t amm wa f gur
IR TEI Hraferdl F oW T F IV B ATR SN 1 TR, AR/ Rt iR

1
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TS dag i IRl F a4 vl @1 adeRe W06 W@ F R
IR &F/3MSTRYA Srfedl W Rty i Rar srem 21 9w F R s R
fRusamer €-

R offt n o i

5. fadw ofimm & wed 15 fdar 2023 F 30 R, 2023 7@ WRtE o I
Q| §6 TR0 & R, T/ faut & Fafef@a sdean a3 3t o & ard 2

i. ifiEE ¥ o srfaal/sfiefal sk =@ w® o1 $¢ a3 Fdeaist 1 T 3

ii. 3T TS P sRfaa # s sfver! g s

iii. ¥ F Arsa el 1yt & ar F 3@ R wRin 3 sgarn s

iv. difea gl & sfifafda swm

v. @Bd & o sfimm = & sfufafga sam

vi. Figem 3t 9 ol sFravgs IRt F e #1 s S 3R I el
et wiermsit #1 sifom =9 3

gy sifimr & fog wmugs
6. i ¥ dug godl F ol U0 IR 3 del sier-sEerd dedl dudlg

sy, donsh @l e Remdt sk dsh adiet & d@fdg ol &1 e s w
o dfed & smom |

7. IudE AUEES! & el A SUEH a1 3 $H B39 3R RS & e 31
I 1 F Iewd | Rt sfimm & o v Pt sk uftsamslt 31 o wftan w8
T fmF &1 Swm F=i sfaen sriay vl Fam gfte, Sewer Rk adefe
sifirdra siftfam, 1993 3 Pt sifirdra wav= wonfrdt & srpurem & Rre it o on w@an
2
8 M VEYE W R @ 37 iR &l saiadl $ SHRE $ 3gva S agH & I
TWHRI PRIl DI G99 ¥Y § WD T4 1 $1 YP [$T1 A0 | GEF0R, WS R0 $
v Paff@s wEst m aFerl @ 3 o1 godl 31 39 TR A 3 1 arerd
g R0 & IR Pigery/sriaga ¥ i ag a5 amef

o Al SHAE RE @) ugEE

o RF vEYE IR FRfadl S diedieo & S ae

. mmasmwmmmmaﬁaﬁaﬁaﬁﬁQammmmaﬁ

o UE 9eWl & diad el @1 Ten 31 ugaH H
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U WHRI & dfda deul & ugar s

wifd siar-sarerdt sl Y vgam @fade e

3 WEA 9 oifte oy & dfda Gudla smyret @ ugam s

wiftra drowsi wef @t wgar s

wefte ¥ forg siffafia Prawl/wfansit & gan

dfa o Rrepmdl s sndiall @t sfifafia @ @il & wry-any s et 3
e fRrerad)

o firerE ey vl 3 witen/mwel @ R ok ded/d-wrdl @ g e

9. v warera/Rvm Ry sfim g yw e sifte aifva wvm @ge i &
W@ MR F A ew after s /v aur o e ¥ siwfa
Hagy ey am/sngeRym srfadl, @y Pkl ok adafis 87 ¥ Jued 3
fiar &1 Ty HE| A 3FE UR W TFEH UeT H8 R Susrde gr daR
fg e Fdta FRE dide | s Wis w9 @ aawn w6 |

10. 718w SHfUbRY 3ot Fraferdl @t e, WA wEys oiR diediewo ¥ R ww age
oA R HEN 3 ofmE § wgd o A ¥ oRewg § @it MRRRG @1 veee
AT H4 3 fiam & 87 A vsd IR wae Sl ¥ R Rk S e &
e fie weel ¥ I= Rofeq ol o e s gfifde w8 sofg, o
IR a1e & uReww frenisa 3R Rl & R w@ Sugam domr 3@ siaRe S
R &R ¥ FR @ e g var w aminli/em s @ wisds Rt ok
G A 7 &1 warg A s

1. g siftr it sfvfafRa =il w e smom, fsw o, sftieaw dya ware a@
P ®iEl & @ Fzor ¥g sl fem som, frd o & sftmrm 3 oind oo %
wu # weffa e o wwar @1 Aee sfter dvsrdsh ¥ s ¥ sfiar @
FRAFY 3R araedta diormn of fgr wE

12. TR, ¥Ererd! § oy @ B A 3 ves s@al/sngeRy srtadl @ ugar wt
gt ey ifirar wemn sy oiR 39 sraferdl @ g Sesmdish ¥ wny aftm = A
[T B A Sfravaas gonn ar Eamdioh 2 | 31 sragar, 2023 a@ dfmE ¥ dE I
wraterat # Fr var & R @1 o smdver wm)

13, ¥arera/Rvm & Aga et wies Hrsa sfteRal & qo weha a8 ok 9%
3
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Rt grRT a71e MU Fdg Prreh ada | oits w8

U 2y dide & wrumm & AREh s

14. 9 & TR I B R ofimm @ wify @ AR cedtdiden dida
https://scdpm.nic.in & ATEAH | P! ot T F Grea sfrelRal af B3R
& wew | Y B o a@ar @1 dusrdish Ridar 2023 ¥ s 9w # Gidd W
Wit Arsw siftreRal & fg va ufieo w3 smifa s

frdw oifirar @1 w7 avor 2 A 31 srEgER 2023

15, T8I R SAEEA 9RO B o Wi wwu § sfifafda sl @ ua s F fu
ot o 5y aght ok Afe amuR W AR dida W aERt wem @t S
Hewgrsidl, sfiuwsm & R ix iR wdefe Retd sfufam, 1993 # Afte e
et & sqar Rl v, arffev, feidn, wiar ik 1ifas Retd st ge &
FUR FA & g f Rdw ot &1 Iwa fan s e st ¥ dkm Refa
warew guisht 1 o F Heol & Ry e w vl e s |

wifa et

16. 3T AP PP IMUR W 3w Bty ol g e AvE ¥ siarta o
ad Wit Frafedl & ynfa @ witame @t st Rym ¥ afie o Fafa w9 @ el @@
e B4 WAl AfigEl F UME B HaT B F I TETE/RAYm gry st
@1 ity s s, St e & A 8 AR /R & A e 31 R wea
4 |

17.  SRUEh & ofta gR1 @ fime sl ¥ dRm aaRe SR W Aga
sfeeial & wy wllan @ soh Sesrdsh grr sfimm # wifa w we Iafe
FAfa Rt R Y et o Ffare sfarea siv donsh % wme wga @t s

18.  erdsh & Pafaf@a e s Ry sfimm ¥ w6y § $1¢ it whteo
9&H & & fou Iuae 8
i. Ugw ofvE dvemdel it om g¥, @ 011-23360208, ¥
i APl el R SEer & R ot o i, oy aee P, werdd ol
9868500465, §-T: manugarg@nic.in) |
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Frgrde oY yedie gieEn

19, Seardisht Fwe # W ARAM 3.0 F1 g HN TR 15 RdaR ¥ v dEea
¥ faftm S Hifgar g A 39 29w &1 S F1S gle/digie okt F1 it F
T Wf¥an, TR w6 F Aty dEl, RenE W er wiad/gateE of & wem |
vweqd fvar smem s & e 9 st w ue fven off dur &t oot foreds e
wWedA & ga & wa IR & urfie o A @ oifw wu Rar smem st & anus
waRr 3R g Gren & e gaa1 ud wER0 A o1 gedn o s |

eI WL: 15 FdaR - 30 TG 2023
20, A &1 gelig Ug qedid 15 § 30 FdaX 2023 T a1 swem | S faH & e

wHTE 3R i Bt Iuafardl &1 &9 @1 & U U= U Iurdl $1 e S
1be

@. shifar)

g, YRd WRHR

Jary,
YRd TWHR & Wit wfeg
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4. Letter of Secretary DARPG (Dated: 01.08.2023)

&t sftfram, s oo NI ..
S 62 - e, e e o S e,
V. Srimivas, 1as 7§)‘4: v guR e @ e R,
. —— ATl = AER WA WA, G6e G,
o d ereTE 7§ faeei-110001
SECRETARY e —— o GOVERNMENT OF INDIA
MNSTRY OF PERSONNEL. PUBLIC GRIEVANCES & PENSIONS.
DEPARTMENT OF ADMINISTRATIVE REFORNS & PUBLIC GRIEVANCES
SARDAR PATEL BHAWAN. SANSAD MARG.
NE'W DELMI- 110001
D.0.N0.30011/02/2019-0O&M (Part-11)(e.No.5866) Dated: August 01, 2023

Doasr M)

The Cabinet Secretary reviewed the External Evaluation Report of the
Initiative for Increasing Efficiency in Decision Making prepared by the DARPG on
July 18, 2023. A copy of the third party evaluation report and the presentation made
by DARPG to Cabinet Secretary are enclosed at Annex 1 & 2 respectively.

2 The Power Point Presentation on the key findings of the report were shared
by DARPG with Nodal officers of Ministries/Departments on 19" July, 2023 and the
following road map for timely implementation was suggested.

o Delayering: Delayering has been widely adopted with the objective of
functional levels of disposal being restricted to four. That said there exist
Ministries / Departments where the levels of disposal continue to be more
than four. All Ministries / Departments requested to review the delegation and
rework scope for delegation to ensure that files disposed at Joint Secretary
levels and files disposed at Secretary levels are operationalised within four
levels of disposal.

« Delegation: Delegation of financial powers for contingent and miscellaneous
expenditures to be reviewed by the Ministries / Departments in consultation
with the Integrated Finance Divisions. eHRMS has proved highly beneficial in
effective delegation of administrative powers and Ministries to expeditiously
adopt all modules of eHRMS to ensure effective delegation of administrative
powers.

« E-Office: E-Office has enabled creation of digital office spaces. However, it is
observed that select Ministries / Departments continue to create large number
of physical files. Ministries / Departments are requested to endeavour to bring
down physical files and increase the number of digital files as also operate on
100 per cent digital receipts.

3 | would request you to kindly have the External Evaluation Report examined

aﬁd consider the suggestions contained therein for timely implementation of the
Initiative for Increasing Efficiency in Decision Making

ke Leat w ) Yours sincerely,
e

(V. Srinivas)

Encl: As above

‘.E ?ﬁfcreta

Ph. : 91-11-23742133, Fax : 91-11-23742546 Email : vsrinivas@nic.in, secy-arpg@nic.in

ries to all Ministries/Departments

Please Visit our Website : http://darpg.gov.in, http://goicharters.nic.in
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5. Letter of Secretary DARPG (Dated: 03.01.2023)

F.No0.30011/02/2019-O&M(Part-11)(5866)
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Administrative Reforms & Public Grievances
5" Floor, Sardar Patel Bhavan,
SansadMarg, New Delhi-110001
Dated : 03.01.2023

OFFICE MEMORANDUM
Sub: Reducing Pending Matters to the Minimum Possible in Government.

It has been decided that as a sequel to the month-long Special Campaign 2.0
for the disposal of pending matters conducted from 2" October, 2022 to 31
October, 2022 the following actions may be taken up by Ministries/Departments
on a regular basis in order to keep the pendency’s to minimum possible.

a) All Ministries/Departments may dedicate 3 hours every week for
continuation of activities related to Special Campaign 2.0

b) The arrangements of Special Campaign 2.0-portal and Nodal Officers will
continue to be operational

¢) The campaign may continue to be implemented in outstation offices of
Ministries/Departments and autonomous organizations/
subordinate/attached offices also.

d) Secretaries to monitor progress on a monthly basis. Nodal Officers to
monitor progress on a weekly basis and enter data on the DARPG portal
on the first Monday of every month.

e) The SCDPM portal has been slightly modified to capture the
implementation of delayering, delegation and record management
particularly for A&B category of records also along with the pendency and
cleanliness  activities. This portal can be accessed on
www.pgportal.gov.in/scdpm from 6.1.2023. A training session on the
portal for all nodal officers of the campaign will be organized separately.

A

(V Srinivas)
Secretary to the Government of India

To

All Secretaries of the Government of India
Copy for information to:
1. Principal Secretary to the PM

2. Cabinet Secretariat, Rashtrapati Bhawan, New Delhi (Ms.Kavita Singh, JS
3. All Nodal Officers of Special Campaign 2.0 ke
4. Copy to Senior Technical Director, NIC
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6. Cumulative Progress of Swachhata (Dec 2022- July 2023)

Revenue earned
X 141,15,78,060

Files

‘ Cleanliness
Weeded Campaign

8,91,755 Sites

36,177

Space freed
82.7 lac sa. ft

Dec 2022- July 2023
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7.Cumulative Progress of Pendency Parameters (Dec 2022- July
2023)

Special Campaign Progress (December 2022-July 2023)

0 5

MP References

10

Parliamentary Assurances
IMC References 15

L.E6

State Government References

20

Public Grievances

PMO References
25

95 Files Weeded out

Cleanliness Campaign Sites

2035 30
a0

35
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40
80

45
75

50

70
65 60 55
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8. Best Practices (Dec 2022- July 2023)

REUS!
REDUCE

RECYCLE E

Ministry of Education; 3R Kiosk at [IT Madras

Reusable materials like old textbooks, toys, clothes etc., in good condition, can be deposited and
distributed to needy people

Central Board of Direct Taxes; Eco garden at Aayakar Bhawan, Mumbai




Ministry of New and Renewable Energy; 1 MW Rooftop Solar Power Plant
at Urja Bhawan, New Delhi

Department of Agricultural Research and Education; Awareness
Programme on importance of cleanliness and conversion of farm waste
to wealth for School Children at KVK Solapur

Department of Administrative Reforms and Public Grievances
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Department of Atomic Energy; Area beautification using discarded
materials at BARC Mumbai

REFORT
W vl GARRTK COVERNMENT o Wish
AOTe B G (90 1l SCETANIY €xmenet 1k ROYAL CBMMGN O TR
MO AW L ‘ CIVIL SFERVICE
Qe e

Department of Administrative Reforms and Public Grievances;
Preservation of records with high archival value at Sardar Patel Bhawan




National Academy of Customs,
Indirect Taxes & Narcotics

3rrafers widiarr JmE
Zonal Training Institute

Central Board of Indirect Taxes and Customs; eWaste disposal drive at
National Academy of Customs, Indirect Taxes & Narcotics

Department of Agriculture and Farmer Welfare; Cleanliness drive at
Farm machinery training and testing institute at Anantpur

Department of Administrative Reforms and Public Grievances
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9. Focus Ministries

9.1 Department of Posts

Department of Posts has a unique, multi-dimensional, integrated national network of 1.59
lakh post offices, with a deep presence in rural India and a service-oriented workforce well
positioned to deliver the socio-economic aspirations of the citizens of the country. It is
relentlessly exploring new areas with innovation in digital payment services and various
combinations of G2C and B2C services and is committed to bring the collaborative mindset
with a “whole of government” and “whole of society” approach to meet the national

development agenda and the common aspirations of all Indians in the Amrit Kaal.

DOP: NATIONAL GOVERNANCE NETWORK FOR PAN-INDIA SOCTHO-ECONOMIC GROW'TH

Government services /\/\ Financial services

ECT| UIDAIL | Examination Fn{; 'ﬁﬁn' POSB [ cMO [APY | NPS | IMTS
Survey | Rl T

India 'ost Payments Bank

N rfir =

G20 services

POPSE | Aadhaar E‘a

Accounts | AeDS | Remittances
Aadhaar | DLC | Insurance

Insurance services
Low Ireminm and ITigh Boous E':.'Jl
through PLI and BTLI IPMISY

N~

4.5 Lukh workloree 1.59 lakh Post 0% prescnee m

Postal services

Mail  Parcel delivery

Robusl irusl amoeng Inlograted network

olliges rural localions

locals Upto villapes

[ Snapshot of the services provided by Department of Posts ]




Dak Ghar Niryat Kendra

Y Frafea gy g " -

! Dak Ghar ez » The DNK fulfils the needs of small businesses and artisans
across the country with a digitized process of customs
clearance and Postal Bill of Exports (PBE). Along with
Advance Electronic Exchange of Data with foreign customes,
this initiative is aimed at converting India as an export hub
by democratizing, simplifying and improving access to
foreign export markets for all citizens and businesses across
the country. Department of Posts has a target to open about

1000 DNK in one year.

To improve parcels operations and delivery at the last mile
Dept of Posts has made several operational, technological
and policy level changes to meet the requirements of the
customers.

o CSC Village Level Entrepreneurs can book parcels

e Packaging support for safe carriage available at key

locations

e Digital payment options are available

Ensuring Accountability, Transparency by Strengthening the Grievance Redressal Mechanism

The Customer Relationship Management (CRM) is the mainstay of the internal grievance
redress mechanism of the Department. It is powered by a Toll-Free Enquiry Helpline
(18002666868) that is available from 0900-1800 Hrs on all working days. The IVRS facility for

inquiries is available 24*7 for all days of the year. In addition to the physical network of




postoffices, for the convenience of customers and citizens, the Department of Posts has a

multi-channel presence to be accessible to all segments of the population who use its services.

RN I

T st

Streamlining of Grievance Redress Mechanism (GRM)

Anywhere Anytime

# Grievance redressal

JIED ol Eﬁ 74 i * | COVID-19 Category
4 > #Appeals

»Twitter
T3 . :lr::abgo;;
Gagoll
ofter Jenea=t
R SN T ~Retail (Online)
hitps://www.indi gov.in, g S - ) Rﬂail (Wﬁlk-ill)
#Corporate
wecar RAeERu FoswEic(CRM) : AR H=IRT, 5! o1 Reart FIPCC

&l wiel ®Y: @ India Post ) IndiaPostOtfice ) India Post @) indiapost_dop T2 www.indlapost.gov.in

https://www.indiapost.gov.in/VAS/Pages/ComplaintRegistration.aspx is the link for online
registration of complaints and is linked to the Core System adopted by the Department as part of its

IT Modernization in the last few years.

The Department has worked towards greater transparency in transfer and posting of staff and

also their allocations to a particular circle on selection to join the Department, as detailed

below:

Introduced Rule-38 Online Portal for transfer of employee of DoP from one unit to
another. Officials using employee ID apply on Portal for Rule 38 transfer with OTP
based verification. Officials approved for transfer to be relieved within 20 days.
Beneficial in terms of visibility, transparency. Automated system involving no manual

intervention, and Employees and Service Associations have appreciated the reform.

Developed Circle Allocation Portal for candidates nominated by SSC as PA / SA. System
automatically allocates Circles to all candidates based on the criteria fixed for
allocation. Resulted in Hassle free process, minimum human intervention, error-free,

saving of Time and Resources, and there is no dispute on receipt of preference.

Online & automated GDS engagement rolled out on 02.05.2022. There is no need to
fill physical forms for the desired posts separately. Resulted in Low attrition rate, saving

of cost and time and greater transparency.




9.2 Ministry of Housing & Urban Affairs

a. Introduction
Advancing the vision of 3R (Reduce, Reuse and Recycle) during the Swachhata Special
Campaign 2.0 of DARPG, the Ministry of Housing and Urban Affairs proposed to Ministries/
Departments to set up 3R Kiosks led by women Self Help Groups (SHGs) with emphasis on
collecting paper waste (used paper, old records/reports, file boards, packaging items,
cardboard boxes etc.) from offices to further put to reuse. Similar request was made to
States/UTs through State Urban Development Department/ State Urban Livelihood Mission
to organize 3R Kiosks in government offices and at Urban Local Bodies (ULBs) to propagate
the concept of ‘Reduce, Reuseand Recycle’ with the active involvement of community
members through local SHGspromoted under DAY-NULM scheme. Guidelines on installation
of 3R Kiosks was issued by MoHUA to facilitate this initiative. In response, various central
Ministries/Departments came forward and expressed willingness to install 3R Kiosksled by
SHGs in their office premises and subordinate offices. As result, 3R Kiosks operated in 225
locations across the country from 3™ - 315t October, 2022 in which 327 SHGs participated.
SHGs collected over 100 quintals of paper waste generated from host offices which they
used as raw material for making different handmade products. SHGs earned an average of X
10,000 per SHG from sale of products made by them from paper waste. The major activities

in 3R Kiosks were:

e Awareness generation on the concept of ‘Reduce, Reuse and Recycle’
e Collection of waste paper generated in offices and put them to reuse

e Display and sale of handmade products made out of waste by SHGs

State/UT wise summary of 3R Kiosks installed is as below:




1 Telangana 13 19 52 1,027
2 Tripura 22 26 78 135
3 Mizoram 15 33 106 625
4 :;'ri;':jaecs:a' 17 26 26 20
5 Assam 15 24 68 390
6 Maharashtra 2 4 8 980
7 Andhra Pradesh 17 34 52 2,500
8 Odisha 2 11 35 76
9 Delhi 7 10 20 385
10 Chhattisgarh 36 36 45 1,856
11 Nagaland 3 8 26 73
12 Uttar Pradesh 4 8 30 136
13 Madhya Pradesh 31 44 286 1,865
14 West Bengal 3 6 7 13
15 Tamil Nadu 38 38 38 678
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[ Snapshots of 3R Kiosks ]

3R Kiosk at Shastri Bhawan, Delhi;

Ministrv of Coal

4 *°I't SWAUHHT ¥ gy PR
o , A SPECIAL CAMPAIGN 2,0

2"- 31" October, 2022) —

) (o) f —

Reuse Recycle
Kiosk by MEPMA self help group
e Single Use Plasky
i

3R Kiosk at Greater Warangal
Corporation, Telangana

© %=

of
rban Livelihoods Mission
Tripura Urban Livellioods

CHHATA SPECIA
swﬂnmman 20

unocr-m"ocf-
E, RECYCL

3R Kiosk at SMMU; TULM,
Tripura
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b. Glimpses of Swacchata

Before After

[ Scrap Disposal at ADG, Hyderabad, CPWD; Nirman Bhawan ]

Before After

L Record Management, GIP Minto Road J
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c. Notable Best Practices of Ministry of Housing & Urban Affairs (MoHUA)

» Installed a Waste Convertor plant to convert wet waste into compost which is used
in the gardens of premises.

» Female Washrooms have been equipped with sanitary napkin vending machines.

» Installed Gym with modern equipment in Nirman Bhawan for use of its employees.

» Constructed a Constitutional Wall highlighting the Preamble to the Constitution. In
addition, screens are also installed for awareness of Swachhata and COVID
appropriate behavior.

» Swachhata posters have been displayed on the wall.

» Potted plants are placed in the corridors which is regularly maintained by
Horticulture Department of CPWD.

» Electric Vehicle Charging Stations have also been installed in the premises.

» Waste segregation system with three different colored bins (green: wet waste, blue:dry
waste and black: hazardous waste).

Increasing Efficiency in Decision Making
» Ministry of Housing & Urban Affairs is fully delayered and financial powers are reviewed

on annual basis.

No. of
Status of Subject
Total Total no. Reporting s where
no.of ofJS (JS/JS(Eq.) the
e Equiv. to AS/AS Channel Reasons/Remarks
(Eq.)) of
submiss
ion
is >4
Some matters are
Parliamentary Matters
8 5 3JS(eq.)to AS 111 and
in some inputs for
delayering are
awaited.




» JS (A) as the HOD has delegated powers up to Rs 7,00,000 for contingent and
miscellaneous expenditure (R)
» MoHUA has 28 desk officers for subjects such as Zonal development plans, matters
related to NDMC, GNTCD, Policy regularization, General housing policy.
eOffice
» Digital receipts will be fully adopted and onboarding on eOffice version 7.0 is
complete.eOffice: Converted all physical files as e-files and is working on e-files.

» In 2023, 98.45% eFiles were created against creation of only 1.55% pFiles.




9.3 Ministry of Mines

a. Introduction
The Ministry of Mines had taken up the theme “Giving back to the nature” during Special
Campaign 2.0. Throughout the year the Ministry and its offices have been endeavoring towork
on this theme to ensure holistic implementation of the Campaign. As a part of the Campaign
the Ministry had adopted various initiatives for the benefit of Environment, Employees as well
as Citizens, while simultaneously striving to create better / appealing workplace, not only in the
field offices but also in Shastri Bhawan, New Delhi in which it isstationed along with several
other Ministries.

b. Notable Best Practices

Environment Friendly Practices

» Compost Plant
Offices of Ministry of Mines across India having green areas have built compost

plant touse green and organic waste in a sustainable manner.

HCL Vermicompost plant- ICC unit, Vermicompost plant at NALCO,Damanjodi,
Ghatsila, Odisha
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» Rainwater Harvesting System
The Ministry ensured that all the offices under its administrative control throughout

the country install Rainwater Harvesting Systems. This is helping offices to utilize the

Rainwater efficiently. Following are some glimpses of rainwater harvesting at HCL.

[ MECL Rainwater harvesting ]
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Swachhata Initiatives

» Segregation of Waste

The departmental canteens in the
Headquarters office at Shastri Bhawan
haveeffectively adopted the practice of

Waste Segregation for the purpose of

creating compost.

> IBM, Bhubaneswar
Regional office built an Herbal
Garden within the  office
premises. About 50 Nos. of
different herbal species like,
Cinnamon, Black Peper, Lemon
Grass, Curry Leaves, Amla, Aloe
Vera, Turmeric, Pudina, etc. were

planted

Decluttering of Space

The Ministry has been provided with limited office space in Shastri Bhawan since

the building is shared by several other Ministries / Departments. However, it has

been the endeavor of theMinistry to utilize the available space to its fullest extent

and make it a happy and user-friendlyexperience. The sections have been provided

with modular furniture with workstations for each functionary. The Departmental

Records Room is kept clutter free through regular periodicreview of physical files.

Unserviceable and obsolete furniture / office equipment are weeded out on

regular basis after adopting due procedure. Even the corridors have been made

Department of Administrative Reforms and Public Grievances
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brighter and more appealing with framed photographs and motifs of

campaigns such asMission LiFE etc.

Before

After

[ IBM, Chemical Division, SR, Hyderabad

)

Before

After

[ IBM, Hingna , Nagpur

Increasing Efficiency in Decision Making
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» Ministry of Mines is Partially delayered and financial powers are

reviewed on annualbasis.

No. of
Status of Subjects
Total no. Total nc.J. Reporting (JS/JS| where the
of IS ofJS Equiv. (Eq.) to AS/AS Channel of
(Eq.)) submission Reasons/Remarks
is >4
1JS to both AS
and Secy Files/cases depending upon
4 1 1JSEq.to bothAS 1 whether it is routed via
and Secy Hon’ble MoS or not.

» Dir (A) as the HOD has delegated powers up to Rs 75,000 for contingent

and miscellaneous expenditure (R)

» MoM has 9 desk officers for subjects such as Public Grievances and RTI

matters, Investigation and vigilance, Proposal of Composite Licenses, All

auction related matters, Policy and Legislation.

eOffice

» Digital receipts will be fully adopted and onboarding on eOffice version

7.0is complete.eOffice: Converted all physical files as e-files and is

working on e-files.

» In 2023, the Ministry created 100% eFiles against no creation of pFiles




10. Media Coverage (Special Campaign 2.0)

10.1 Key mentions on Twitter

10.1.1 Tweets by Hon’ble Prime Minister

> Narendra Modi &
@narendramodi
Laudable effort, which will spread awareness on India’s glorious tribal
culture and traditions.

= Ministry of Culture & @MinOfCultureGol - Nov 3, 2022

As a part of the #SpecialCampaign2.0 activities, @ansigoi, to promote cultural
heritage & optimise unused spaces, worked closely with the different tribal
communities across India to set up authentic tribal huts & more in the office

premises across the country.

#AmritMahotsav

SPECIAL CAMPAIGN 2.0

BY MINISTRY OF CULTURE AND
ANTHROPOLOGICAL SOCIETY OF INDIA

0:03/1:05 x & 7

6:59 PM - Nov 4, 2022

Narendra Modi 2

@narendramodi
Such efforts are not only innovative and commendable but most
importantly remind us of our basic civic duty of keeping our surroundings

and public places clean.

s South Western Railway @SWRRLY - Oct 2, 2022

Sculpture made from plastic & pet bottles at KSR Bengaluru Station to create
awareness on proper disposal of plastic waste.

@DARPG_Gol @PMOIndia @DrlitendraSingh

@RailMinindia

#SpecialCampaign2.0

9:16 PM - Oct 3, 2022

3,238 Reposts 64 Quotes  12.9K Likes 10 Bookmarks
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10.1.2 Leadership by Ministers

@DefenceMinindia

‘ ; & T BRI/ RMO India @

Raksha Mantri Shri @rajnathsingh reviewing the
cleanliness activities being carried out by Ministry of
Defence, as part of Special Swachhta Campaign 2.0

G Kishan Reddy @
Rkishanreadybjp
Towards #SwachhBharat:

Glimpses from the cleanliness activities organized by
the @ASIGol at various monuments across the country
as a part of the ongoing #SpecialCampaig

Before

12:12 PM - Oct 29, 2022 - Twitter for iPhone

@  Office Of Nitin Gadkari @
201ficeOING
Union Minister Shri @nitin_gadkari Ji took stock of the
| #Swachhata initiatives & programmes at Transport
Bhawan, New Delhi under #SpecialCampaign2.0

‘ "‘ Narendra Singh Tomar §

39 v\ & i sfimF 2 0 P AR UR A I B
T FE A0 Fz Fowm R AE P

#SpecisiCampaign2 #KVK @AgriGe

@ Dr Sitendra Singh @
@0citendraSing!

Amazing outcomes at the end of three weeks of
ongoing #SpecialSwachhtaCampaign2.0. More than
Rs 254 cr earned from disposal of scrap, including
electronic scrap, more than 37 lakh sq feet space
cleared from junk. Testimony of "whole of govt"

dramodi.

approach under PM Sh @narend

Under the Special Swachhta Campaign 2.0 Hon'ble
Minister of EF&CC, Shri @byadavbip undertook a
surprise inspection of all divisions and offices of Indira
Paryavaran Bhawan today.
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a Smntlllnma
At @NIPCCD_MWCD, interacted with staff members

and reviewed various activities undertaken by the
institute as part of Swachhta #SpecialCampa

: Mirustry of Seecd @

ereae

Shri 3, Hon’ble Minister of Steel and Civil
Aviation also met the ‘Swachhta Sewak’ during the
cleanliness drive on 12th October 2022 and expressed
his gratitude towards them for the work done by them
#SpecialCampaign2.0

3 RSy OF Stee o

T —

Hor ble Unuor Minister of Civil Aviation & Steel
2JM_Scindia & Hon’ble Minister of State for Rural
Developmer't & Steel @fsk te .15|ted S.AIL
Corporate Office during #SpecialCam
reviewed cleanliness drive & urged emplcyees to
maintain cleanliness in all spheres of life.

Under #Sps npaign2.0, redundant files will be
disposed. Work has been started to open a Health
Cafe and an Office Gym for employee health. Also
directed ministry officials to make provision for proper
segregation of canteen waste.

6 Dr. Mahendra Nath Pandey &

TYTHHAT st ) jramodi Sit & #Swa
AT # aigr ommamwﬁm
ufuumuafam%—rzajaﬁ CARE L o

[T IR G IH T Hratadl, ma?rdan:frmvza@
TR FIaTEu @4 & fau sfea gl

@ Ministry of Hesvy Industries @
of the #SpecisiCampaign2 O, MHI has implemaentad initistives to
tice

Spccml Campaign 2.0

20 A6 verwe
s

MHI_Go

Departmerne of Fizherics. Min of FAHAD &

4
£#T 3{“1.{{1‘[?3"ﬁﬁ23§ Emaa‘?aaﬁ n?;ﬁ g g
o= ‘-?T A IJEE £2CIF = 3T
a’m TGS'UT Wmmav%‘twﬁ#m:
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10.1.3 Notable Mentions

Ministry Of Mines @
PMinesMinind:a

Shri. Vivek Bhardwaj, Secretary, @MinesMinindia
started #SpecialCampaign2.0 for disposal of pending
matters, Record management today where all the
CPSE's & attached offices connected through VC.

Secretary advised all to pursue the cleanliness drive
earnestly for its success.

Rakhee Bakzhoe
With #Secretary ,@DARP
Shri V .Srinivas who visited

Interview on #SpecialCampaign 2.0 soon ..keep
watching !

& PMO India and 9 others -
PM - Oc: = P
3:20 PM - Oct 2, 2022 - Twitter for Android
ETNOW O
NOdrve

#WATCH | PM Modi's pet project, 'Swachh Bharat
Mission' is getting a whole new dimesion this Diwali,
finds @Meghnamittal23

V Srinivas, Ministry of Personnel Public Grievances and
Pensions joins in to give us an insight Watch our
special report here

MOIndia @narendramodi

O

As a part of special Swachhata Campaign 2.0,
Members and Leader of Maitri Station ZAnt:
conducted a cleanliness drive.
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c Trishakticorps 1A @

onDiv #TrishaktiCorps carried out
k an on the banks of the revered
udongmar Lake in North #Sikkim in bone freezing

temperatures.

7 iy
-

Campaign2

A few highlights of the ongoing #Specia
cleanliness drive under #SwachhBharat at
1. SAl LNCPE Trivandrum

2. SAl NCOE Alappuzha

3. STC Kollam

4. STC Thrissur

eF 9

BP offical

Cleanliness drive under the aegis of
#SpecialCampaign2.0 themed at Swachhta and
reducing pendency of work in Government offices was
organized by 31st Battalion ITBP, Yupia, Arunachal
Pradesh.

#Himveers

BHUI AIRPORT @

aaibhuirport

#SpecialCampaign2 of Swatch Bharat Mission has
been carried out

@aaibhuairport. Today's Campaign focused on

KVK Dantewada (C.G)
PKVK Dantewada

/ % Conzulate General of India. Saint Deres §

& TR

Members of Consulate taking part in the cleanliness
drive under the cover of #SpecialCampaign2.0 for
#swachta to ensure a clean environment around them
and others.

@DARPG _Gol
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10.2 Social Media Outreach

#SpecialCampaign2

#SwachhBharat2022

DARPG
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10.3 PIB Statements

157 PIB Statements issued by 81 Ministries and Departments

Ministry of Personnel, Public Grievances & Pensions

V"
Azadik,
Amrit Mahotsav

Launch of Special Campaign 2.0 Portal by Hon’ble MOS PP, Dr Jitendra Singh Ji,
on 14.9.2022 at CSOI, Chankyapuri
Part of Special Campaign 2.0 Launch by Government of India Between October
2nd — October 31st, 2022

67,000 Cleanliness Sites Already ldentified by Ministries/Departments for Special
Campaign 2.0

Focus of the SCDPM 2022 will Field/Outstation Offices of the Ministries/
Departments and Their Attached/Subordinate Offices

67,000 Cleanliness Sites Already ldentified by Ministries/Departments For Special
Campaign 2.0
Posted On: 13 SEP 2022 3:42PM by PIB Delhi

Union Minister of State (Independent Charce) Science & Technologv: Minister of State (Indevendent Charce) Earth Sciences: MoS PMO. Personnel. Public Grievances.

Ministry of Commerce & Industry
Tmm
Azam’Ka
AmritMahotsav
Special Campaign 2.0 conducted successfully in Department for Promotion of
Industry and Internal Trade

Campaign Drives conducted at 95 identified campaign-sites during the period

1,63, 997 physical files weeded out, 3559 e-files closed after reviewing

Posted On: 31 OCT 2022 7:43PM by PIB Delhi

As part of the Special Campaign 2.0, the Department for Promotion of Industry and Internal Trade (DPIIT) and its 18 organizations have successfully engaged in
implementation of the campaign at the 05 identified campaign-sites from 2% — 31 QOctober, 2022. The implementation was further facilitasted by a Coordination
Committee constituted under the Nodal officer for DPIIT and a sanitation committee constituted to supervise implementation of the campaign in Udyog Bhavan and
Vanijva Bhavan

The Department has put in place a dedicated dashboard for monitoring PMO references, VIP References, DO letters, PG etc and this has facilitated liquidation of
pendencies during the implementation phase of Spl. Campaign 2.0. In the last 30 days of implementation, 37 out of 44 Public Grievances, 9 out of 16 PMO references have
been successfully liguidated/disposed. In the matter of record management, 1,63, 997 physical files have been weeded out after reviewing more than 342 lakh physical
files. Similarly, 3339 e-files have been closed after reviewing 46,616 e-files.
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10.4 PIB Statement on Special Campaign 3.0

Ministry of Personnel, Public Grievances & Pensions

o G2@
Azadi g, @

Amrit Mahotsav W\zeul.\'l)].\

Union Minister Dr Jitendra Singh reviews
preparations for the Special campaign 3.0 to be
conducted in Government of India from October

2nd — 31st, 2023

The Government will organize Special Campaign 3.0 for
improving Swachhata and disposal of pending references
from 2nd October - 31st October, 2023

Department of Administrative Reforms and Public
Grievances will be the nodal Department for coordinating
and steering the campaign

Campaign to be conducted in all the Offices/ Organisations
of Government of India Ministries/ Departments

Special attention to be given to field/ outstation offices
responsible for service delivery or having public interface

Posted On: 05 SEP 2023 11:30AM by PIB Delhi

1. Union Minister of State (Independent Charge) Science & Technology; Minister of State
{(Independent Charge) Earth Sciences: MoS PMO, Personnel, Public Grievances,
Pensions, Atomic Energy and Space, Dr Jitendra Singh reviewed the preparations for the
Special Campaign 3.0 for improving Swachhata and Disposal of Pending Matters to be
conducted in Government of India from October 2nd — October 31st, 2023.

2. The Government will organize Special Campaign 3.0 for improving Swachhata and
disposal of pending references from 2nd October — 31st October 2023 on the lines of the
Special Campaigns held 1n 2021 and 2022 on the same theme. The Special Campaign
3.0 will focus on field / outstation offices responsible for service delivery or having
public interfage
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3. Cabimet Secretary has wrnitten to all Secretanies of Government of India seeking their
personal imnvolvement for success of the Campaign. The Department of Administrative
Reforms & Public Grievances (DARPG) will be the Nodal depariment for coordinating
and steering the campaign across the country and oversee implementation of Special
campaign 3 0.

4. The Campaign 1s a sequel of the Special campaigns conducted 1 2021 and 2022 from
2nd October to 31st October. The Special Campaign 2.0 conducted in 2022 covered
over one lakh government offices in entire length and breadth of the country. These
offices collectively cleared about 898 lakh square feet of space and put them nio
productive usages. A revenue of Rs. 370.83 crores earned from scrap disposal, 64.92
lakh files were reviewed, 4 36 lakh Public Grievances Redreszed, 8998 MP's references
replied.

5. Gumdelines have been 1ssued by DARPG for conduct of the Special campaign 3.0. The
Special Campaign 3.0 will be organized mn two phases:

_Preparatory Phase (15% September to 30% September, 2023)

During the Preparatory phase Ministries’ Departments will:-

a. Mobilize the offices’ officers and ground functionaries for the Campaign

b. Appoint nodal officers in each of their campaign offices

c. Amrange tramning for the nodal officers about their role in the Campaign

d. Identify pending references

e. Identify campaign sites for cleanliness

. Assess the volume of redundant matenials to be disposed and finalise the procedures for
their disposal.

=4

i. Implementation Phase (2* October to 31 October, 2023)

Duning the Implemeniation phase Mimstnies’ Departments will:-

a. Make efforts to achieve the targets identified in preparatory phase
b. Utilize the Campaign to improve records management

c. Document the best practices evolved dunng the campaign

6. The progress of the campaign will be monmored through the SCDPM portal at
https://scdpm.nic.in. The Nodal Officers of Ministries’ Departments will access the portal
through their logm credentials and submait the progress of the campaign 1 ther Mimstry on
daily basis. Reviews will be conducted by Secretary, DARPG, with the Nodal Officers on a
weekly basis dunng the entire campaign peniod. A weekly consolidated report will be
prepared by DARPG on the progress of the Campaign for submission to the Cabinet
Secretariat and PMO.
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7. Dr. Jitendra Singh appreciated the year on vear progress made under Special Campaign
2021 & 2022 leading to the institutionalization of Swacchata and reduction in pendency
in the government The Government decided that the exercise in reducing pendency
should be a continuous effort and shall be monitored by senior officials on a regular

basis.

8. Dr Jitendra Singh said that special attention 1s to be given to field outstation offices
responsible for service delivery or having public interface in the entire length and
breadth of the countrv on 2 mission mode to further deepen the extent of the campaign.

9. The Special campaign 3.0 15 expected to bring 1 sigmificant innovative practices and
svstemic reform for a conducive work environment.

R

SNC/PK
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10.5 Print Media Outreach

10.5.1 Digital Print Media

HU, OCT 06, 2022 | UPDATED 12:22 IST

Special Campaign 2.0: Month-long pendency campaign in govt
@ National ¥  World ¥ Business ¥ Sports v Lifestyle ¥ Entertainment ¥ Health v Science

offices begins today

Representative image

Centre to kickstart month-long Special Campaign 2.0
today to reduce pendency in govt offices

ANI | Updated: Oct 02, 2022 07:24 IST

Depart £ 2 istrative Reforms and Public Gr s (D: 3 New Delhi [India], October 2 (ANI): The central government will kickstart its
office under the Ministry of Personnel here at Sardar el Bhawan. month-long Special Campaign 2.0 today focusing on the timely disposal of

pending references in government offices and departments, as well as a clean
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'Special Campaign 2.0'; After Dumping 22 L Paper Files e 202 805%¥

in 2021 Drive, Centre to Launch Sequel on Oct 2 nion Minister Jitendra Singh launches Swachhata Portal
= r Special Campaign 2.0

By:Aman Sharma  » Newsi8.com » Last Updated: AUGUST 25, 2022, 08:30 IST » New Delhi, India
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10.5.2 Print Media

THE ECONOMIC TIMES | NEW DELHI/ GURGAON | WEDNESDAY | 2

JCTOBER 2022 | WWW.ECONOMICTIMES COM

Swachhata Campaign 2.0 Yields
%254 Crin Scrap, E-Waste Sale

Drive also led to redressal of 305,268 public grievances and removal of 588 obsolete rules

Our Political Bureau

New Delhiz A cnomonth cleul
ness drive, Special

nanched by the G
serap, cloctronic waste, obsolete iles
and documents has yiekded impres
siveresult in three weeks with theg-
vernment earning €254.2 cr from s
e proceeds, removing 4m files and

72msqftol s

action tht the rive s spread o

ot st the nationalcapyal it al
s0 remate offices in various states,
foreign missions, postal de

3
Bhavans He underlined the cam
ncludes scavenging of ar
line files

source
theexchequer,” Singh said.
The$S

Swachhata campaign was cor

.

dmui at 68363 sites. The Special
ign 2.0 began on October 2.

Thed anm has also e to redres

postal department con
cleanliness campaign in I
post offices while the Railway:
carrod tout i 08 sations

i department of pharma

Werealised
»{ during the cam

paign that the e-scrap
and other materials
weresaleableanda
source of revenue.
State governments
havebeen keptinthe
loop and some of
them have showna
lotof enthusiasm.

NDRA

DRIVE AT 68,000 SITES
Campaignwas
\" conductedat
68,363sitesin

’ which4.05mfiles were

reviewedand3.72msq
ftsoace wascleared

ceuticals held the campaign in 74

e sites, defence in 4578 Jocations and

‘ministryof homeaffairs in &96sites.

Sinigh had discovered during his ro-

unds that even in places like South  dor

Block corridors were blocked by files
and broken furniture

Clesning upaf saft coples of irrele
vant fles has s

UNDER SWACHHTA CAMPAIGN
Media Dues to
be Cleared:

1&B Secretary

Cleanliness Campaign 2.0: Rs 233 crore
revenue earned, 5.22L sq ft space freed

OUR CORRESPONDENT

NEW DELHI: The Centre on
Tuesday said that Rs 233.54
crore revenue has been earned
and 5.22 lakh square feet of
space freed during the ongoing
special cleanliness campaign.

fewdaysas part of the Swachhta
Abhiyan

‘The secand phase of campaignto
clear outold files and electronic

big wa The freed up space and the
waste have also boen put to innovat-
Ve use in same places. The Bengalu
T railway station staff created

ment of Administrative Reforms
‘and Public Grievances. Chandra
5o bring

ways has conducted in 3,923
railway stations, the Depart-
ment of Pharmaceuticals in
5,123 campaign sites, the
Department of Defence in
3,923 campaign sites and the
Ministry of Home Affairs in
2,364 campaign sites, it said.

While reviewing the prog- Citing the progress of the

:m:':"‘;::,::""v ress in the first two weeks of the campaign so far, the Cen-
A : x gy 7 i )
ysaidthe campaig; being imp Union Minister of State for tre said, “Rs 233.54 crore rev-

ministry willlear ail pending bills in all government offices, o oL Gingh  wposr  €nue has been earned, 27.25
Ofswediarganisations the hext Union Minister of State for 9 lakh files d, 2,28,745

Personnel Jitendra Singh said
that significant progress was
achieved in the period between

paign 2.0 is being undertaken
from October 2 to 31.
In the first two weeks

botles while rail coach restaurant

Ministry is eonducting training ses-
sions for vukxm usefil products

under the e-billing system to make
the process faster

‘Theminister emphasised tha thestate

e governments have been kept n theloop,

Mrmm ot in froed!
Singh s the Centrl Board o I
dumhm developed a theme

them have
shown a lot of enthusiasm. Amon the
Raj Bhavans, the Telangana and Puddu
cherry

PAranya n thei red office corr
while garbagetogar-
den ntitive has been taken by the
‘coal ministry

K Srinivas, Secretary DoP'T. said the
ministry has set deadiines for fles and
ones found okler than the set date and
notbeing relevant will be weeded out.

o

The Economic Times

8.416 public grievances
addressed as part of special
drive, says Health Ministry

The Hindu Bureau
NEW DELHI

As part of the Special Cam-
paign 2.0 for Disposal of
Pending Matters (SCDPM)
and Swachhata Drive or-
ganised by the Department

of Health and Family

fare, 21,600 files were re-

viewed, 8,416 public

vances and their appeals
redressed, and over 1,100

Wel-

grie-

cleanliness campaigns con-

ducted, the Health Minis-

Mansukh Mandaviya

one single digital platform.

puses
said

Monthly progress of the
campaign
viewed by the Department
of Administrative Reforms
and Public Grievances.
The Ministry also said that
%4,06,315 had been gener-
ated by selling scrap.
Several institutes have
adopted best practices to
enhance swachhata and
provide a clean and green
environment on their cam-

is being re-

the Health Ministry

“such efforts are not only inno-
vative and commendable but
most importantly remind us of
our basic civic duty of keeping
our surroundings and public

posts, attached and subordi-
nate offices, a statement issued
by the Personnel Ministry said.

‘The Department of Posts
has conducted the cleanli-

places clean”. ness campaign in 11,037 post
‘The special cleanliness cam-  offices, the Ministry of Rail-
n . 1 n — 8 rr

Indian Express

THE TIMES OF INDIA NEW DELHI *
R 26, 2022

public grievances and appeals
redressed, 5.22 lakh square feet
of space freed and 480 rules/

October 2 and 16. of the campaign, the special processes were eased.”
Singh urged officialstodraw campaign has been imple- Singh called on all officials
ion from Prime Minis- mented in remote outstation and institutions to strive tire-
ter Narendra Modi's tweet that  offices, foreign missions and  lessly to fulfil the government’s

stated objective of institution-
alising ‘swachhata’ (cleanliness)
and minimising pendency in
the remaining period of the
special campaign 2.0, which
will conclude on Rashtriya Ekta
Diwas on October 31.

TIMES !

Mantri: Govt has got 254cr
from office scrap since Oct 2

Freed Up Over 37 Lakh Sq Ft Of Space, Says. Jitendra Singh

Tonaes News Nerwoss

New Delhi: The central gov-
ernment has earned over Rs
254 crore from disposal of
scrap lying across ts office
premises in the country and
cleared 37 lakh square feet of
spacointhethroe weekssince

it

.0 on Urmh"r 2,

minister Jitendra
Singh shared on Tuesday.

The campaign — as part

of which various ministries

and departments of the cen

try said in a release on The SCDPM and the The National Institute of

tral government are review

Tuesday.

Health Minister Man-
sukh Mandaviya said the
objectives of these cam-
paigns were to minimise
pendency, institutionalise
swachhata, strengthen in-
ternal monitoring mechan-
isms, train officers in re-
management,
digitise physical records
for improved records man-
agement and bring all Mi-

cords

nistries/departments

Swachhata  Drive  was
launched on October 1 and
implemented from Octob-
er2to 31.

Third-party evaluation

Third party evaluations
will take place from No-
vember 14 to 30, which will
be followed by presenta-
tions on best practices to
mark Good Governance
Day on December 24 and
25, the Ministry added.

loped

on

The Hindu

plantation.
programmes on hygiene
were organised by the In-
dian Council of Medical Re-
search in schools in Delhi.

Tuberculosis and Respira-
tory Diseases
New Delhi,
Watergen, an innovative
technology that converts
moisture in the air to pota-
ble water. The AIIMS, Bibi-
nagar, Telangana has deve-

(NITRD),
has installed

an Ayush herbal
Sensitisation

ing and clearing defunct and
pending files including those
related to grievances, clean.
ing the office premises by dis-
posing of unused and unnec-
essary itemsand adoptingen-
vironment-friendly and sus-
tainable practices will
concludeon October 31
Singh, while presenting
anupdateabout thestatusand
progress of Special Swachha.
ta campaign 2.0, said that un.
der Prime Minister Narendra
Modi, the campaign is a testi
mony of the “wholeof govern-
ment” and “whole of nation™

NEW BEGINNINGS: Union minister Jitendra Singh hands over an
appointment letter during a function in Delhi on Saturday

approach,  which  had
achieved the form of a coun
trywide “jan andolan”.

The minister — who was
addressing the press confer.
ence also attended by infor

ationand

ences from MPs responded to
and 588 rules eased between
October 2and now.

Singh said tremendous
enthusiasm was seen among
ministries and dcv:lrlml.‘nls
for swach:

department of admin
istrative reforms and public
grievances (DARPG) secreta
ry Prasar Bharati CEO,
among others — informed
that 40 lac files were re-
viewed, 3,05,268 public griev
ances redressed, 5416 refer.

mind usof our basic civic du
ty of keeping our surround
ingsand public places clean.”

The Special Swacchata
Campaign 2.0 has been imple-
mented in remote outstation
offices, foreign missions and
posts, attached and subord}
nateoffices,and includessev-
eral citizen-centric swachha
ta initiatives. The campaign,
holistic in size and scale, wit-
nessed widespread participa
tion from thousands of offi-
cials and citizens, claimed
the minister.

Over the past three weeks
weeks, a cleanliness cam-
paign was conducted by the
department of posts in 17,767
post offices, by the depart
nt of pharmaceuticals in
campaign sites, by de-
partment of defence in 4,578
campaign sites and by the
ministry of home affairs

hata’ and
dency. He urged D{“cnls m
draw inspiration from the
Prime Minister’s recent post
on Twitter in which he stated
that “such efforts are not only
innovative and commend:
able but most importantly re.

The Times of India

Department of Administrative Reforms and Public Grievances

acrossd,

Also, mechanised clean:
ing was initiated by the min-
istry of railways in most r:
way stations and all the 7,337
railway stations in the coun.
try cleaned under Special
Campaign 2.0,

<o
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11.Upcoming Special Campaign 3.0

11.1 Features

= Special attention may be given to field/outstation offices responsible for
service delivery or having public interface, in addition to the
Ministries/Departments and their attached/subordinate

= Ministries/Departments will be required to set Targets for Swacchata and
Pendency parameters in the preparatory phase

»Tabs for “Best Practices” have been added which will allow
Ministries/Departments to update Best Practices observed in the Campaign.

The tab would be open only after the end of the Campaign.

11.2 Timeline

(&)
TN .

1t Oct 2M- 315t Oct 5th Nov
Preparatory special Evaluation
Phase Campaign 3.0 Phase
Implementation
Phase —_—
Launch of Special
the Campaign Portal

Campaign closes




11.3 Revamped Portal

& GOVERNMENT OF INDIA

= W% DEPARTMENT OF ADMINISTRATIVE o 0|
\ S REFORMS & PUBLIC GRIEVANCES @ @ ...’“
‘ [ Swachhata Campaign and SCDPM 2023 ] AR

#A Home = Nodal Officers List

User Login
L] k<
ty Code
B e - R C
EX
.

Special Campaign 3.0 Portal

e Portal Link - https://scdpm.nic.in

e Tab for “Best Practices”
e Updated details of nodal officers for the campaign
e Training conducted for all nodal officers for portal interface

e Assessment forms to be added during evaluation phase



https://scdpm.nic.in/
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