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1. ABOUT THE WORKSHOP:

A 03- Days Inter Services Workshop on 'Best Practices' was conducted at the

Acaderny from }d.ay 27-29,2A75 for the officers of Indian Civil Services.

2. WORKSHOP OBIECTIVES:

The objective of the Worksirop is to share experiences of respective services, best

practices a{opted in policy, proceclures and delivery mechanisms and the

outstanding r,r,ork done by the officers of different deparfments and other sectors,

discussions on common problems affecting civil selvices, role and future of civil
selvices in this rapidly changing scenario in the globalised environment.

3. NOMINATIONS:

.31 Nominations. were received for the Workshop. Hon ever, 20 officers atteirded

the Workshop as per the foilowing details:-

S1

No
State f Orgamzation & Name of Service Officers

Nominated
Officers
Reported

1 Indian Postai Services 2 2
- Indian Forest Serrrice

fla/est Bengal, Odisha, Ivlahar:ashtra &
Gujarat Cadre)

4 L

J Department of Telecommunications 2 7

4 Comptroller & Auditor General of India 1 1

c Indian Police Service
CISF

1, 1

6 Indian Police Service
CRPF

7 1

a Indian Police Service
( Maharasl-rtra cadre)

1 1.

8 lndian Police Service
(Andhra Pradesh Cadre)

1 7

9 Indian Police Service
(Nasaland) 1 1



Indian F orei gn Su., ttle
DoPT, New Deihi
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(List of Workshop participants is enclosed)

4. METHODOLOGY
M 1,- ^-t^:^,"^+Lo1/.Ihefollowingmetirodologywasad.optecltoachierzethe\{orkshopobjectives:

1. Lectures'
2. Power Point Presentations by the Guest Speakers'-

1 i:*j**:*"*:t;;;";'" 
uv tt," Participints or the workshop

5. VALEDICTION:

smt Deepa B. Das Gupta, iRs, Chief Corlmissiorter of Customs & Central Excise

& Service Tax, Visakhapatnam Zone cleiivered' the valeclictory address to the

participants of the \4rorkshoP on Friday 29tL lvlay' 2015'

6.F TOPIC€ lL Fl\t!!lt- t : :

The following topics were covered' during the Workshop and rated by tire

'o11oal LrLlya

Topic

Quality
of

Corrtent
out of 5.0

Presentation
Sti'lg

out of 5.0

Relevauce
out of 5.0si.

No
Narne of the SPeaker

3.9 3.55
1.

St',ri O. ChakraPani, IAS

(Reid.), Director
itPs, Administrative Staff

College of India,
Hyderaba

Best Practices in
Governance/ Irurovation

4.05

3.65 3.85 3.95

2.

VIs. Arnita Singh

Professor at the Centel for

the StudY of Larn' &
Governance, JNU, Delhi'

Ethics in Civil Selvices

2



Shri Vijay Karan Reddy
Director, Centre for Good"

Governance, Hyderabacl

Best Practices in
E-Governance 3.74 3.75 4.05

4.

Mrs. Swati Lakra,IPS
Addl CP, Crime & SiT,
Hyderabad, Telangana

Gender Sensitization 4.39 4.46 4.5

3.

SLu'i Abhishek Trivedi, IPS
DIG(Pror,.), NSG

Use of Soci.al Media in
Pubiic Serrrices

(Pane1 Discussion)
4.58 AANa.at 4.s8

6.

Shri P. Krishura Sastry,
Global Head, Cyber
Security Division, TCS, .

Hvderabad

Use of Social Media in
Public Services

(Panel Discussion)
4.84 4.58 4.74

Shri Umesh Sharraf, IPS

]oint Director(A&SC)
SVP NPA

1

Court lvlonitoring
System (CMS) and Pre
Li tigation Counselling

Forum (PLCF)
4.74 4.42 4.27

6"

Shri V. V. Laxmi
Narayan,IPS

]t CP, Thane, Mumbai

Initiatives bv CivilJ

Servants- How to beat
the Consfraints

4.42 4.42 4.53

9.

Shri Venkateshwar Rao
Commissioner, Incorne
Tax, Maclurai

Initiatives that" won PivI
award/Outstanding

initiatirzes-Using Da ta
Mining in Government-
Experir:rence of Income

Tax Department

4.58 4.47 ,r21

10.

Dr. C. Sylendla Babu, IPS
Addl. Director General of
Police, Coastal Security
Group, Tarnil Nadu Police

Best Practices in the
Coastal Security Group

of TN Police
4.76 4.88 lL

11.
Dr. Suresh Kumar
Fitness & Nutrition Expert

Healthl, Liying AA1a.'tl /l (O
a.J / 4.59

@
7. GENERAL FEED BACK ON WORKQHOP/ SERVICES:

At the end of the Workshop, the participants were asked to erraluate the
Workshop. The average rating girren by those for various aspects of the Workshop /
service are as follows:

Sl No. Views b], Workshop Participants on:
Grading -
Out of 5

1,. Workshop Objectirres 4.30
a Workshop Contents 3.74
J. Workshop Methodology J.OJ

+. Accommodation 4.47

5. Food 4.1,5

J



Officers ciub

st FacuiInteraction witlr u
X.ua*g M4"tiul
i

ANY:
OR PBSGBOIJT L) (J LJ It r rr't-,, t' ^'^^' ^.- --'

VISIT: Wednesda y 27*Muy, zal'-Round the NPA Campus & Golconda Visit

g. ELELD VISITS:

N11

M 10. REApTNG MATERIAL:

Reading Material t" !?- 
*':, 

:"::]t:? fl l[:,ffi, A copy or the reading

,.,1;H:,[l"illl,?{i.':::.ii:i;}1[:'"T.$""**n"r'lhereadingbeginning/ along *":'_: u' " -^r^n^r 
6nr.rpadv reference please.

material in CD and DVD are enclosed' for ready referer

,'iStobead.d.ed/deletedancl'anyotherspeakeryoumayliketo
11. (D) AnY toPrc

suggest:

inrrited as Guest Faculties'

governance o. lvhich inter ,"r.'nu' interaciion' r'y tt-t" participarrts wottld be

useful' ' ^r r-^^vrli:ratiot-. should invariably be ther-e il

clepartmental coordination ur-ra 
-gitii'-'g tt''" 

-'to'-"erned 
department &

perspectiv" "^o 
;; the tools rot uutiut inier deparfr,ental coordination'

have u""ulli a*"oT: Y$I1r:r:i'['i"adership and its importance i*

' 
**::'n,Yrrx;:"xT:i:T':I?l: "'J;;ke i'l more broacl basecr

Dr.Vittal,ExCVC,Dr'Venugopail(asbaetccorrldbeconsidered.'

broad basecl rfiscussions about other sectors may please be added'
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multi disciplinary aspects can be added.

crowded with the practices adopted in police forces.

topic of trainir-rg/ course.

services are nominated. Speakers from various serrrices for Best Practices may

be invited for wider experience for all services, as per mandate of trainirrg

Prograrrune.

breaking and wider learning.

12. (E) Any other comrnents to rnake this workshop better:

) Printed study/reading material should'be compiled and girren to participants.

The CD contains oniy presentations rnainly on the lectures.

) Some small group discussions can be inciuded to discuss pre-defined topics

and then asked to give presentations to be complemented fl,ith discussions

by others.

> A11 the participants should girre small presentations (rnay be 5-7 minutes

each) on Best Practices work he or she may have undertaken.

P Post training interactions & d.iscussions should be instifutionalised with

gloups like Huddle.
) Wonderful workshoP.

) Actual winners of PM's award for Best In-novations should be invited.

> Participant presentations should be of fixed duration.
@M ) More inter clepartmental discussions where corrstructive suggestions can be

passed on to appropriate Ministries for examination.

) There could be some conxnon topics assigned to srnall grouPs of participants

for discussion & presentation of solution etc. Case studies would have been

very heipful in initiating iively discussions and exchange of views.

) Participative exercises where participants work in team to achieve set

objective.

) Field visits to some good projects/initiatives undertaken by various

departments.
P The colrl'se may start with a brief shaling of good practices by the

participants.
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interest'Itcouldfocusonmattersalerelerlanttoparticipantsandtlreir
aPPlication at workPiace'

;:ffiI*::"'"tii o^,"ing details/sched,le need to be comnrunicated bv

tr.aining institutes in acl"vance/ at least by two weeks- not done in present

case' r t"^t^' inatecl with loca1

}Co-ord.ilrationoftrar,elplansoftrainees/officersnom]
transport/ pickup by institute needs improvement'

) Feed Back form neecl to be more elaborate and' provide for comments of

participantsasvrrellufiuecluPonlastclayratlrerthaneveryd'aytosavetime
u,'td p'op"r analysis/suggestions for the course'

) sessions in afternoor1 *J,il.i be more heipful with a 10 rninute break between

two session o{ 1 & half hour each'

@#@ 
' -.noorrng 

topics from,rrriorr, fields being lnter Services Training'

13.RemarksoftheWorkshlrDirectoronthefeed.backgivenbythe
ParticiPants vide Paras 11 & 12:-

fty1 aJ'uqy'rr Oel ,t, {^-Q h1?'o*'* :-l 
t. 

",Y T,rO
uffi'[il: 

u;J:J:#1':'ilf il;* 
inrurr

rn"}€ 4*;*;';;; as Y<Y 
'r"Jback' {xfiaienrr

shnu\", trqY h. *5,Til{:91;*T,,;'::i::;"

ffiffieBL o""' "''' ['"ut" 4/5 ';4u45-
/tqlt6inAgrawai)

6".y Director (Estt') &

WolkshoP Director

Encl:
1. List of ParticiPants'

2. Programme CoPY'

3. Lisiof Guest Faculq''

+. Reading lvlaterial in CD

5. Feedback & Final Evaiuation'

6. DVD contains presentations and photos
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