¥ The story of
Chandel District

k% Be Wise!
s Get your child

fully immunized

INTENSIFIED MISSION INDRADHANUSH(IMI)

By-Mahesh Chaudhari, 1AS(P),
Assistant Commissioner ,Chandel ,Manipur



Chandel

 Population:85072

e Subdivisions:3
Chandel, Chakpikarong,
khengjol

e Issues:Vacancy of
Posts, Connectivity,
Landsl1des, terrain







Intensified Mission Indradhanush(
IMI)
> Launched :7th October 2017

> |1t aims to covered full Immunization by December
2018

>To cover all left outs and drop outs iIn select
districts

>Targeted beneficiaries — children 0-2 years
> Pregnant women by 90% by

>Since Chandel has only 50% coverage In  Routine
Immunization, 1t was included for IMI



Target Group 0-2 Years and
Pregnant women

Target

Children 499

Pregnant women 143

Duration 4 rounds, 7 working days



Preparatory phase

Meetings at District and Block level was conducted
with all the stakeholders

Orientation for ASHAs, , ASHA Facilitators, AWWs,
ANMs, MOs, NSS & NYK volunteers , ICDS Supervisors,
CDPOs , BPMUs , Nodal Teachers and DPMUs

Head count survey and Household visit of the
identified 76 villages Dby ASHAs

After due verification BPMUs prepared the micro
plan which was compiled at District




>The consolidated targets from 76 villages were
(0-2 years = 499 &Pregnant women = 143)
>DIO0O & MO IC Chakpikarong were given TOT on IMI at
Guwahati

> Communication plan , 1EC Material, Mothers meeting
, Community meeting with VHSNC and session site was
prepared and organised.

>Cold chain , Supply Chain management and iIndent of

vaccines from state to district to blocks to
session sites were all planned properly



IMPLEMENTATION

> Formal launching program by the Deputy commissioner,
Chandel

> Delivery of services by the various stakeholders

> Assam Rifles help i1n pick and drop of beneficiaries
from 1naccessible areas

> Different teams comprising of MOs, DPMUs, BPMUs , ANMs
were formed for service delivery and few teams had to
travelled by foot to reach session sites



e DC & SDO Khengjor provided
their own vehicles for
transporting the staffs

« Pakan Riders ( Bikers )
were used as alternate
Vaccine delivery iIn hard to
reach areas

o All stakeholders had
cooperated and supported iIn
the IMI & MR campaign a
result of which , 100%
coverage was achieved.
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THANK YOU




