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1. Introduction 
 

The Ministry of Personnel, Public Grievances and Pensions has launched a 

Special Campaign in 2021 for timely and efficacious disposal of pending matters 

in the Government of India. The Department of Administrative Reforms & Public 

Grievances (DARPG) was in charge of monitoring and executing the campaign. A 

dashboard for the same has been created to ensure its smooth implementation. 

This initiative was to strengthen and promote citizen centric governance by 

addressing Public Grievances, References forwarded by the Members of 

Parliament, State Governments, and various other Subordinate bodies under 

the government. The campaign also focused on the ‘Swachhta aspect’ for the 

ministerial offices. This included screening of documents (of temporary nature) 

and disposal of inessential scrap material and obsolete items for better 

cleanliness of office spaces. Additionally, the nodal officers were required to 

keep a check on the resolution of pending cases and send weekly reports to the 

DARPG. 

 

Following which a third-party assessment was conducted by QCI to review the 

cleanliness and the initiatives undertaken by the departments/ministries. A 

report was compiled along with a flipbook highlighting the best practices. A film 

on realization of Honorable PM’s vision has also been prepared. The success of 

the Special Campaign for Disposal of Pending Matters (2nd Oct-31st Oct 2021) 

was mentioned by the Honorable Prime Minister of India in the 84th edition of 

“Mann Ki Baat” on 26th Dec 2021.  

 

While the activities of the Special Campaign are implemented on regular basis, 

an achievement to highlight is that every Ministry/Department devotes 3 hours 

per week to Swachata. The success of campaign is highlighted by the efficient 

management of space and bringing pendency down by significant margin. For 

instance, 12 lac sq.ft. of space was freed in one of the missions, scrap worth of 

Rs 62 crore was disposed off, pendency in MP’s references, PG cases, 

Parliamentary assurances was brought down along with many more to quote.  
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After the success of Swachhta Campaign assessment in the month of October, 

2021, DARPG mandated Quality Council of India to conduct second assessment 

of Swachhta Campaign across all 83 ministries/ departments for the month of 

May, 2022. 

While the campaign has been for holistic process improvement in disposal of 

pending matters by different Central Ministries, one of the components, 

focused on the cleanliness process adopted by individual Ministries. This was 

accomplished through a third-party on-site assessment to verify cleanliness, 

process improvement, inspection of critical areas and best practices that were 

adopted to have a sustained system of sanitation. The assessment was 

conducted so as to review the level of cleanliness across Ministries and bring 

out the best practices or initiatives which other ministries may replicate, in 

order to achieve sustained cleanliness around the year. After the evaluation 

visits, the data and input from discussions were collated to draw insights for the 

report. 

 

Based on recommendations of Ministry/Department, SCDPM 2.0 portal was 

launched in March 2022 to streamline the monitoring process. This enabled 

Ministry/Department to declare their monthly progress, depicting the receipts 

(including brought forwards from previous months) and disposals. The portal 

includes features of compilation of data in form of Ministry/Department wise 

Reports, Top Performing Report, photographs uploaded, data entry status 

reports etc. In order to encourage the Ministries to reduce pendency against 

the constant increase in total receipts, Secretary, DARPG conducts monthly 

assessment and monitoring sessions of all ministries.  

 

 The Special Campaign 2.0 on Swachhata and reducing pendency in Government 

offices was organized from 2nd-31st October, 2022 in all Central 

Ministries/Departments and their attached/subordinate offices/ PSUs/ 

autonomous organizations. DARPG issued the guidelines and coordinated the 

campaign across the Central Ministries and their offices through real-time 

monitoring on a dedicated portal www.pgportal.gov.in/scdpm22. A total of 

1,01,582 Government office sites participated in this campaign. 89.47 lac sq. ft 

about:blank
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space was cleared from scrap and outlived records and INR 370.83 Cr was 

earned.    

The government offices having maximum citizen centricity were given special 

attention. Department of Posts has conducted the cleanliness campaign in 

24,000 Post Offices, Ministry of Railways has covered 10,716 sites covering all 

railway stations, Ministry of Shipping has covered all major ports, Ministry of 

Road Transport & Highways conducted cleanliness drive at about 780 Toll Plazas 

and way side amenities. 1170 Krishi Vigyan Kendras, 613 Pradhan Mantri Kisan 

Samriddhi Kendras (PMKSKs) and 441 Indian Missions and Posts abroad also 

participated in the Campaign. Government offices at remote locations such as 

Dras, Changthang (Ladakh), Anantnag (J&K), Port Blair participated in the 

Special Campaign 2.0. About 300 best practices emerged during the Campaign 

which were documented and disseminated. 

 

 Special Campaign 2.0 was 17 times larger in terms of Campaign sites, 7 times 

larger in terms of Space Freed and 6 times larger in terms of Revenue Earned 

than the Special Campaign of 2021. The Campaign was successful in 

institutionalizing Swachhata and reducing pendency in government offices. 

About 4.56 lakh public grievances were disposed of and about 37.27 lakh files 

which had completed their retention schedule were weeded out during the 

campaign. Several Ministries were able to achieve 100% disposal against the 

target during the campaign.  

 

The Special Campaign 2.0 attained high visibility in print, digital and social 

media. 157 PIB Statements and 67,000 Social Media tweets were issued. Social 

Media tweets attracted 4 billion impressions and 9 lakh engagements.  The 

Campaign was also covered in DD news and private news channels. Hon’ble 

Minister of State for Personnel, PG and Pensions addressed 2 Press Conference 

on the Campaign on 25th October 2022 and 4 November 2022 which was 

widely covered by all newspapers.   
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   2.   Decision of Council of Ministers 

   2.1 Decision of Council of Ministers dated September 7th,2022 
 

Under Special Campaign 2.0, for cleanliness in offices and for disposal of 

pending references, Ministries/Departments to give special attention to 

attached/subordinate/field offices including in the remotest parts of India.  

 

2.2 Objectives 
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2.3 Timeline 
 

 

2.4 Expectations from the Campaign  
 

 Protocols and Monitoring mechanisms – Creation of cleanliness 

protocols, Coordination Committees, Sanitation Committees 

 Special Attention to Outstation Offices 

 Daily up-dation of progress on the Special Campaign 2.0 portal 

 Top Performers can be seen from the Special Campaign 2.0 portal 

 Progress to be reviewed by Secretaries on weekly basis  

 Sending files to National Archives of India as per Record Retention 

Schedule 
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Ministries to focus on 

 

 Digitization – Creation of Intra-Ministerial portals; 100% digital receipts  

 Efficient Management of Office Spaces – Use of Compactors, clearing of 

scrap  

 Enhancement of Office Spaces – Creation of Wellness Centres, 

improvement of Office Corridors 

 Environment friendly Practices – Automatic power systems, EV charging 

stations 

 Inclusivity Measures – Enabling washrooms/ Elevators/ Ramps for 

differently abled persons, washroom for ladies 

2.5 Proposed Communication Plan 
 

 Creating a Movement for Swachhata in Government  

 DARPG to create Hashtag #SpecialCampaign 2.0 for Social Media Posts 

 Panel Discussion on DD News/ AIR 

 Media briefings, PIB statements, Special Magazine Issues 

 Film on Special Campaign 2.0 at the end of the Campaign 

 Workshop on Good Governance 24th
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3 OMs on Special Campaign 2.0 
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4 Special Campaign 2.0 Achievements 
 

4.1 Achievements of Special Campaign 2.0 
 

 

 

  

Space Freed 

89.85 lac sq ft 

Revenue Earned 

Rs 370.83 crore 

Outcomes 
of  

Special 
Campaign 

2.0 

  

Office Sites 

1,01,582 
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57.35 13.08 

8.91 

4.15 

3.52 1.75 1.55 1.54 

1.08 

1.00 

Department of Military Affairs Ministry of Coal

Ministry of Railways ( Railway Board) Ministry of Shipping

Department of Defence Production Ministry of Petroleum and Natural Gas

Department of Financial Services Department of Heavy Industry

Ministry of Mines Ministry of Information and Broadcasting

4.2 Revenue Earned from Scrap Disposal 
 

Top Ten Ministries/Departments with highest Revenue Earned from Scrap 

Disposal (In %) 

 

  

Total Revenue earned: Rs 370.83 Cr 
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33.65 

22.62 

12.65 

6.93 

2.20 2.07 1.95 

1.70 1.27 1.19 

Ministry of Coal Department of Heavy Industry

Department of Scientific & Industrial Research Department of Financial Services

Department of Defence Production Department of Military Affairs

Ministry of Information and Broadcasting Ministry of Labour and Employment

Ministry of Mines Ministry of Culture

Total Space Freed: 89.85 lac sq. ft 

 4.3 Total Space Freed 

Top Ten Ministries/Departments with highest Space Freed  

(In %) 

 

  



        Special Campaign 2.0, 2022 
 

Department of Administrative Reforms and Public Grievances 17 
 

4.4 Total Files Weeded  

Top Ten Ministries/Departments with highest number of Files Weeded out 

 

 

  

675764 

477939 

292056 
253146 

120332 103803 95322 88501 73500 66938 

0
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Files weeded out 
 

Ministry of External Affairs Department of Posts

Ministry of Home Affairs Ministry of Mines

Ministry of Labour and Employment Department of Science and Technology

Ministry of Corporate Affairs Ministry of Women and Child Development

Ministry of Micro Small and Medium  Enterprises Ministry of Information and Broadcasting

Total Files Weeded out: 37,27,101 
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5 Key Highlights of Special Campaign 2.0 
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6 Geographical Extent of Campaign  
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7 Best Practices 

 

‘ARANYA’ Gallery New Customs House, New Delhi; Central Board of Indirect Taxes & Customs 

 

 

Madhubani Paintings at Krishi Bhawan; Department of Agriculture and Farmer’s Welfare 
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Jeevan Pramaan (Digital Life Certificate) of a Pensioner, EPFO RO Chandigarh; Ministry of Labour and 

Employment 

  

   

Recreation Center created at Sanchar Bhawan from a Scrap Room; Department of Telecommunications 
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Discontinued use of Sealing Wax and replaced them with recyclable seals for air locking postal deliveries; 

Department of Post 

 

  

Parthenium and plastic free farms by KVK CRIDA, Telangana; Department of Agriculture Research and 

Education 
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Mechanical Cleaning of sewers chambers and septic tanks using Robotics; Department of Atomic Energy 

  

 

“Kachra Udyan” created by CCL in Bokaro and Kigali area from waste pipes, tyres, cart; Ministry of Coal 
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Over 7 lakh plastic bottles recycled into 7 lakh plants into 900 vertical gardens across 17 States and 50 

districts of India; Central Board of Direct Taxes 

 

 

Opened a “Parcel Cafe” in Kolkata GPO created out of old furniture and items of; Department of Posts 
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New rail coach restaurant at Guntur Railway Station; Ministry of Railways 

 

 

Paddle steamer turned into a unique showcase for cruise tourism, with an under-deck museum, floating 

restaurant/ conference at SMPA; Ministry of Ports, Shipping and Waterways 
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Mechanized Cleaning at all Railway Stations; Ministry of Railways 

 

 

 

160 flowering trees and 150 fruit trees Plantation for air purification, prevention of soil erosion and 

enhancement of groundwater levels at Technology Bhawan; Department of Science and Technology 
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Jarawa Tribal Hut in A&N Islands as centre for dissemination of Information and Knowledge on bio-cultural 

aspect of the region; Ministry of Culture 

 

 

 

 

 

 

 

 

 

 

 

 

 

Moisture to potable water technology at National Institute of Tuberculosis and Respiratory Diseases, New 

Delhi; Department of Health and Family Welfare 
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SHG Kiosks to collect paper and other waste for recycling; Ministry of Housing and Urban Affairs 

 

 

 

“Garbage to Green Project” Ayush Herbal plants planted at AIIMS Bibinagar, Department of Health and 

Family Welfare 
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Vermicompost pit at NALCO (Damanjodi), Odisha; Ministry of Mines 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Donate a Device’ for use in schools; Ministry of Electronics & Information Technology 
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Donation of Old Newspapers to elderly for making paper bags at HMT Limited; Ministry of Heavy Industries 

 

 

Preservation of precious records of high archival value at Sardar Patel Bhawan; Department of 

Administrative Reforms and Public Grievances 
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Remodelling existing retail shops to provide farming inputs and services at PM KSK; Department of 

Fertilizers 
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Refurbished walls of Post office at Delhi East Division; Department of Posts 

  

 

 

 

 

 

 

 

 

 

Green talk organised in schools; Ministry of Environment, Forest, and Climate Change 
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Plastic bottle crusher and Bio Spittoon; Ministry of Railways 

 

Re-use of Shredded Plastic for road construction at VSSC; Department of Space 
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100% linking of Bank accounts with AADHAR; Department of Posts 

 

Indian Railways Innovation Portal for Indian startups/MSMEs/Entrepreneurs/Innovators; Ministry of 

Railways 
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8 Glimpses of Special Campaign 2.0  

 

Scrap Room converted into Office space at Shastri Bhawan, 4th Floor 

 

      

                                      BEFORE                                                             AFTER 

Record Room at Parivahan Bhawan, New Delhi; Ministry of Shipping, New Delhi 
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                                         BEFORE                                                             AFTER 

Creation of new space at in Record Room at Income Tax office, Mumbai; Central Board of Direct Taxes 

      

                                                                                          

 

 

 

Dumping Yard refurbished into a Recreation Room; Department of Telecommunications 
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BEFORE                                                             AFTER 

Record Management with the help of Compactors at CSIR Basement at Anusandhan Bhawan; Department 

of Scientific and Industrial Research 

 

 

 

Cleanliness Campaign and new spaces created by IGM Mumbai; Department of Economic Affairs 
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BEFORE                                                             AFTER 

 

Cleanliness Campaign and new spaces created by IGM Mumbai; Department of Economic Affairs 

 

 

 

 

New Parking Space created at Indian Institute of Entrepreneurship, Guwahati; Ministry of Skill 

Development and Entrepreneurship 



        Special Campaign 2.0, 2022 
 

Department of Administrative Reforms and Public Grievances 40 
 

 

                                                  BEFORE                                                 AFTER           

Enhancement of Office Space at South Block; Ministry of Defence 

 

   

BEFORE                                                             AFTER 

 

Record Management at Textile Commission, Mumbai; Ministry of Textile 
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BEFORE                                                             AFTER 

 

Record Room maintenance at Directorate of Arecanut and Spices, Calicut; Department of Agriculture and 

Farmer’s Welfare 

 

 

   

 

 

 

                                                           

Cleanliness Campaign and Scrap Disposal at National Test Center, Jaipur; Department of Consumer Affairs 

BEFORE AFTER 
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BEFORE                                                             AFTER 

 

Jarawa Tribal Hut at A&N Islands; Ministry of Culture 

 

E-waste disposal at Netaji Subhash Chandra Bose International Airport, Kolkata; Ministry of Civil 
Aviation 
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Garbage area to parking area at Kota House, New Delhi; Ministry of Culture 
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Store room converted into Gym and Yoga room at Krishi Bhawan; Department of Food and Public 

Distribution and Public 

 

 
Waste room converted in Conference Hall; Ministry of Food Processing and Industries 
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9. Release of Assessment Report 2022 

Followed by the film on Best Practices, the Special Campaign 2022, Assessment 

Report was released by the Cabinet Secretary, Shri Rajiv Gauba. The Cabinet 

Secretary DARPG for a successful conduct of Special Campaign 2.0 and 

organization of Good Governance Week. After visiting the exhibition at Vigyan 

Bhawan for Special Campaign, Cabinet Secretary appreciated Secretary DARPG 

gusto and enthusiasm for work. Mentioning PM’s concerted effort to make 

India a developed nation by 2047 of which Good Governance is vital. It 

encompasses greater transparency, people friendly practices, efficiency and 

timely output. Breaking silos and conventional ways of working, Cab Sec 

emphasises PM’s vision of minimum government and maximum governance. 

Easing out governance is expedited by the passage of various Bills and Acts by 

decriminalising minor violations.  

 

 
Cabinet Secretary taking a round of the Exhibition on Workshop on Good Governance at Vigyan 

Bhawan, New Delhi  

 

While helping frame policies, reforms and flagship schemes turn out to be of no 

use when implementation is not the best and don’t turn out to be of any 

output. In order to do so, we must stick to routines that are not of mundane 

procedures, unexciting, older norms; we need a paradigm shift in making our 
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implementation procedures thorough and efficient. For ex; having not more 

than 4 levels in decision making.  

Cabinet Secretary talks about Increasing Efficiency in Decision Making (IEDM) by 

highlighting that increasing levels of officials doesn’t mean assurance of better 

scrutiny and performance. It is the concerted effort that makes functioning 

effective along with significant value addition and diffused responsibilities. 

Further, for IEDM, 4 action points were identified on 26th March, 2021 namely, 

delayering, delegation, operationalising Desk officer System, and adopting e-

office for digitization.  

Cabinet Secretary reiterates about the comprehensive review request that have 

been made by DARPG repeatedly as well as Cabinet Secretariat. This will 

encourage greater ownership and decision making to lower order of offices.  

Cabinet Secretary requests to continue follow up by DAPRG and to conduct a 

3rd party assessment for implementation of IEDM. The Cabinet Secretary 

emphasises on avoiding reversal of these actions. Parallel/simultaneous physical 

and digital should be discouraged as it defeats the whole purpose of 

digitization.  

Cabinet Secretary appreciated implementation of e-office competitive for 

maximum advantage in governance. Cabinet Secretary highlights new features 

of e-office 7.0, like multiple screens usage, inter departmental movement of 

files, usage in regional language etc.  



        Special Campaign 2.0, 2022 
 

Department of Administrative Reforms and Public Grievances 47 
 

 
Release of Special Campaign 2.0 Assessment Report by Cabinet Secretary 

on “Workshop on Good Governance Practices, 2022” 

 

Good governance is all about improving output efficiently and delivery of 

services. A step further to analyse the root cause of grievances will help senior 

officers to ensure good governance. The root cause will decrease agony of large 

volumes of grievances, and will be like treating the “problem of the disease, 

rather than curing the symptom”. 

Special Campaign 2.0 focus on cleanliness, presence of cafeteria, basic facilities 

for recreation, creche in Ministries should be implemented. Impressive numbers 

of the campaign appreciated by Cab Sec, is truly inspirational. Unlike Campaign 

2021, files have been transferred to NAI which should be made periodical and 

appreciates the efforts of files transfer in this Campaign.  

Cabinet Secretary highlights the thrust of the Campaign should be maintained in 

the coming year and success of best practices to be shared with states.  

In the end Cabinet Secretary requests officials to review delegation and decision 

making to institutionalise practices adopted in Good Governance Week.  

It is time for strategic thinking and clearing pendency as well as take care of our 

environment. 
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The workshop was conducted by:  

Presentation by Secretary, Department of Post, Shri Vineet Pandey 

Presentation of Secretary, Railway Board, Smt. Jaya Varma Sinha  

Presentation by DG, National Archives of India, Shri Chandan Sinha  

The workshop was followed by an interactive session moderated by Secretary 

DARPG, Shri V Srinivas.  
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10. Media Coverage  
 

10.1 Key Mentions on Twitter 

10.1.1 Leadership by Ministers 
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10.1.2 Leadership by Secretaries 
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10.1.3 Notable mentions 
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10.1.4 Tweets from Across India 
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10.1.5 Tweets from Indian Missions Abroad 
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10.2 Social Media Outreach 

 

 

 

                 

1300+ Retweets without Comments 

2700 + Likes; 500 + Replies  

2100 new followers 

24.7k Mentions 

During this period, DARPG handle 

earned 10.k impressions per day 
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10.3 PIB Statements  
 

157 PIB Statements issued by 81 Ministries and Departments 
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10.4 Print Media Coverage  

10.4.1 Digital 
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10.4.2 National 

 

The Economic Times 

 

                                                                      Indian Express 
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The Hindu 

 

                                                                     The Times of India  



        Special Campaign 2.0, 2022 
 

Department of Administrative Reforms and Public Grievances 76 
 

10.4.3 Regional 

 

 

 

***** 
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