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1. Background 

The Department of Administrative Reforms and Public Grievances institutionalised National e-

Governance Webinar Series to showcase the award-winning initiatives that have received the prestigious 

National Award for Excellence in e-Governance, with the objective of greater learning, dissemination 

and replication.  

These initiatives have leveraged technology to improve governance with a potential to enhance 

efficiency, transparency and inclusivity of government operations. By harnessing the power of digital 

tools and data analytics, governments can streamline administrative processes, expedite service delivery, 

and make informed policy decisions.  

The National e-Governance Webinar Series focuses on the following themes: 

 Government Process Re-engineering by use of technology for Digital Transformation 

 Innovation by Use of AI and other new age technologies for Citizen- Centric Services 

 Best e-Gov Practices/Innovation in Cyber Security 

 Grassroots Level Initiatives for Deepening / Widening of Service Delivery 

 Replication And Scaling Up of Successful National Awarded Projects like NAeG, Prime Minister 

Awards in Excellence, Awards conferred by other Central Ministries by State/UT/District 

 Digital transformation by use of data analytics in digital platforms by Central Ministries / States/UTs  

 

NeGW seeks to foster a culture of continuous learning, skill development, and knowledge exchange. 

Each webinar emphasises on a unique e-governance theme, featuring award-winning initiatives that have 

demonstrated outstanding contributions to their respective domains. NeGW aims to inspire and instill a 

new spirit of enthusiasm among administrators and stakeholders involved in government programs' 

implementation.  

 The first webinar of the NeGW Series 2025-26 was convened on ‘Government Process Re-

engineering by use of technology for Digital Transformation (Central Level)’ on July 22nd, 2025. The 

webinar highlighted innovative projects at the level of Central Government that involve analysis and 

re-design of workflow and has resulted in improvement in outcomes related to efficiency, 

effectiveness of process, cost, quality, service delivery, data analytics or a combination of these 

through a dashboard/an application including mobile application. 
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2. Theme 

The theme of the first session of NeGW 2025-26 held on July 22nd, 2025 was Government Process 

Re-engineering by use of technology for Digital Transformation (Central Level).  

The initiatives discussed under this theme highlight the pivotal role of two award-winning digital systems 

in strengthening e-governance as one enhances transparency and efficiency in mineral concession 

management through the Mining Tenement System and the second advances disaster preparedness and 

public safety through the Multi-Hazard Early Warning Decision Support System. 

3. Proceedings  

3.1. Welcome Address  

Shri V. Srinivas, Secretary, DARPG, welcomed all the participants to the first session of the National e-

Governance Webinar Series 2025-26, focusing on the theme ‘Excellence in Government Process Re-

engineering by use of technology for Digital Transformation (Central Level)’. He reflected on the 

success of the previous webinar series in showcasing impactful e-governance practices. He further 

acknowledged the active participation of state IT departments, senior officials and government 

departments at both state and central levels, which has significantly enriched the series. 

Setting the context for the session, Shri Srinivas introduced the two pioneering Central Government 

projects being presented. The first, the Mining Tenement System of the Indian Bureau of Mines, which 

has been awarded the Gold Award under the National e-Governance Awards. Second, the Multi-Hazard 

Early Warning Decision Support System, developed by the India Meteorological Department (IMD) and 

led by its distinguished Director General, Dr. Mrutyunjay Mohapatra. He emphasized that both projects 

exemplify the government’s commitment to the digital transformation of institutions and the digital 

empowerment of citizens. He expressed confidence that the session would offer valuable insights into 

how digital governance models can drive systemic improvements 

He commended contributions of the aforementioned Projects in driving transformative e-governance 

initiatives and invited the speakers to share their insights and achievements. With that, he officially 

inaugurated the session. 

3.2. Shri. P.K. Bhattacherjee, The Mining Tenetment System  

Following the Secretary’s opening remarks, Shri P K Bhattacharjee, Controller of Mines, Indian Bureau 

of Mines, delivered a detailed presentation on the Mining Tenement System (MTS), which received the 
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Gold Award under the category of Government Process Reengineering using technology for digital 

transformation at the Central Government level. 

He began by explaining that the Mining Tenement System is a comprehensive, end to end digital 

platform designed to streamline the entire process of granting mineral concessions across the country. 

Developed by the Indian Bureau of Mines under the Ministry of Mines, the system replaces legacy 

manual workflows and fragmented approval processes with a unified, transparent and efficient digital 

interface. 

The platform integrates more than 40 types of clearances and approvals from different agencies, 

including State Mining Departments, Indian Bureau of Mines, Ministry of Mines, and other relevant 

authorities. Through this integration, MTS enables a single window for stakeholders, reducing 

redundancy, eliminating delays, and ensuring a seamless experience for users. 

Shri Bhattacharjee highlighted the key technological features of the system, such as GIS based spatial 

validation to check overlaps and conflicts in mineral blocks, a robust document management system, 

workflow based application tracking, auto escalation of pending tasks, and dashboards for real time 

monitoring and analytics. These elements contribute significantly to enhancing transparency, 

accountability, and speed of processing in the mining sector. 

He elaborated on how MTS supports the entire life cycle of a mining lease—from application 

submission to granting, monitoring, and closure. It also facilitates inter departmental coordination, 

improves ease of doing business in the mining sector, and helps eliminate the scope for arbitrariness and 

duplication in approvals. 

The Controller of Mines emphasized that one of the key strengths of the Mining Tenement System is its 

scalability and adaptability. The system is cloud hosted on the National Informatics Centre infrastructure 

and has been developed with modular architecture, allowing it to be updated and expanded easily to 

meet future policy and operational needs. The platform is accessible to all stakeholders including state 

departments, central agencies, and applicants, with role based access control to ensure data integrity and 

confidentiality. 

He also shared that the rollout of MTS has led to measurable outcomes such as significant reduction in 

approval timelines, improved tracking of applications, and better compliance monitoring. Several state 

governments have already onboarded their mineral blocks onto the system, and training and 

handholding support has been extended to ensure smooth adoption. Capacity building workshops are 

being conducted regularly across mining clusters to support effective implementation at the ground level. 
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In conclusion, Shri Bhattacharjee stated that the Mining Tenement System is a major step towards 

transforming mining governance in India by leveraging digital tools. It aligns with the vision of 

promoting sustainable mining, improving resource efficiency, and ensuring citizen centric service 

delivery through institutional reforms. 

3.3. Dr. Mrutyunjay Mohapatra, Multi-Hazard Early Warning Decision Support System 

Dr. Mrutyunjay Mohapatra, Director General of Meteorology, India Meteorological Department (IMD), 

began by conveying his sincere appreciation to the Department of Administrative Reforms and Public 

Grievances (DARPG) for recognising IMD’s initiative on multi hazard early warning and decision 

support under the National Awards for e Governance. 

He provided a brief overview of IMD as the national authority responsible for weather and climate 

services in the country. IMD is mandated to detect and forecast severe weather events with the objective 

of minimising loss of life and property. It also supports climate informed decision making for socio 

economic development, conservation of natural resources, and regional coordination with countries 

across South Asia, Southeast Asia and the Middle East. 

Dr. Mohapatra presented the decision support platform as a significant advancement in digital 

transformation of weather forecasting and disaster preparedness. Launched in January 2024 to 

commemorate the 150th year of IMD, the initiative was designed to address long standing gaps in earlier 

systems that were fragmented, largely manual, and unable to scale for location specific needs. Previous 

processes lacked integration across observation, modelling, analysis, forecasting and dissemination 

components, which led to time delays and reduced accuracy. 

The new platform integrates real time atmospheric, oceanic and land based observations from multiple 

sources including automated weather stations, radars, satellites, and balloons. These inputs are processed 

through high performance computing systems to generate accurate and location specific forecasts. The 

system enables the generation of impact based forecasts at the district and block level, covering a wide 

range of weather phenomena including cyclones, heavy rainfall, thunderstorms, heatwaves and fog. 

Forecasts are issued with a lead time of up to seven days for general conditions and five days for severe 

events. 

Dr. Mohapatra explained that the system incorporates a modular structure with dedicated subsystems for 

real time data acquisition, harmonisation and processing, visualisation tools for forecasters, access to 

over 100 years of digitised climatological data, and public dissemination through GIS enabled platforms. 
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Alerts are automatically customised and disseminated using the Common Alerting Protocol and are 

accessible through web and mobile applications. 

He shared measurable outcomes, including a fifteen to twenty percent improvement in forecast accuracy, 

a reduction of nearly three hours in preparation time, and an increase in the lead time for early warning. 

The platform has directly contributed to improved disaster outcomes, with near zero fatalities recorded 

during recent cyclones such as Biparjoy in 2023 and Dhana in 2024, supported by timely alerts and 

coordinated response. 

The system has been designed to be scalable and responsive to multiple sectors. It has already been 

adapted for use by Indian Railways, National Highways, the power sector, and defence forces. IMD is 

also working towards expanding its applicability in agriculture, urban management, marine and aviation 

services. Developed using open source technology, the system can be easily replicated by other 

countries, especially those with similar climate vulnerabilities. 

In closing, Dr. Mohapatra highlighted that the platform aligns with the overarching vision of public 

welfare. It supports key sectors such as urban development, hydrology, energy, environment, agriculture, 

tourism and transportation. The initiative marks a major step towards improving India’s climate 

resilience and strengthening its national capacity for proactive disaster risk reduction. 

3.4. Vote of Thanks 

Smt. Sarita Chauhan, Joint Secretary, DARPG, expressed sincere appreciation to Shri V. Srinivas, 

Secretary, DARPG, for his leadership and for chairing the session as part of the National e-Governance 

Webinar Series 2025-26. She acknowledged his continued guidance in advancing digital governance with 

clarity and direction. 

She extended her gratitude to the respected Secretaries, senior officials from central ministries, state and 

union territory governments, the esteemed speakers, and all participants present in the conference room 

and those who joined virtually. 

She highlighted that the webinar series is a platform to share award winning digital governance practices, 

encourage replication, and promote learning across government institutions. She emphasized the 

growing role of digital governance in resolving challenges, managing risks, and enabling faster and more 

inclusive development. 

Congratulating the teams behind the two winning initiatives presented today, she noted that the Mining 

Tenement System has transformed mining governance through automation and geospatial integration. 
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Similarly, the Multi Hazard Early Warning Decision Support System has enhanced forecasting 

capabilities and disaster response, leading to significant improvements in preparedness and public safety. 

She thanked all participating AR/IT and Chief Secretaries, district officials, and stakeholders, and 

reaffirmed DARPG’s commitment to continuing these knowledge sessions in the coming months to 

support the broader goal of citizen focused and efficient governance. 
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4. Annexure 

4.1. Presentation by the Director General, India Meteorological Department 
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4.2. Presentation by Controller of Mines, Indian Bureau of Mines (IBM), Ministry of Mines 
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