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1. Background

The Department of Administrative Reforms and Public Grievances institutionalised National e-
Governance Webinar Series to showcase the award-winning initiatives that have received the prestigious
National Award for Excellence in e-Governance, with the objective of greater learning, dissemination and

replication.

These initiatives have leveraged technology to improve governance with a potential to enhance efficiency,
transparency and inclusivity of government operations. By harnessing the power of digital tools and data
analytics, governments can streamline administrative processes, expedite service delivery, and make

informed policy decisions.
The National e-Governance Webinar Series focuses on the following themes:

e Government Process Re-engineering by use of technology for Digital Transformation

e Innovation by Use of Al and other new age technologies for Citizen- Centric Services

e Best e-Governance Practices/Innovation in Cyber Security

e Grassroots Level Initiatives for Deepening / Widening of Service Delivery

e Replication And Scaling Up of Successful National Awarded Projects like NAeG, Prime Minister
Awards in Excellence, Awards conferred by other Central Ministries by State/UT/District

¢ Digital transformation by use of data analytics in digital platforms by Central Ministries / States/UTs

NeGW seeks to foster a culture of continuous learning, skill development, and knowledge exchange. Each
webinar emphasises on a unique e-governance theme, featuring award-winning initiatives that have
demonstrated outstanding contributions to their respective domains. NeGW aims to inspire and instill a
new spirit of enthusiasm among administrators and stakeholders involved in government programs'

implementation.

e The second webinar of the NeGW Series 2025-26 was convened on ‘Government Process Re-
engineering by use of technology for Digital Transformation (State/UT Level)’ on August 22", 2025.
The webinar highlighted innovative projects at the level of State/UT Government that involve analysis
and re-design of workflow and has resulted in improvement in outcomes related to efficiency,
effectiveness of process, cost, quality, service delivery, data analytics or a combination of these through

a dashboard/an application including mobile application.
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2. Theme

The theme of the first session of NeGW 2025-26 held on August 22, 2025 was Government Process

Re-engineering by use of technology for Digital Transformation (State/UT Level).

The award winning initiatives under this theme showcase the transformative impact of digital governance
as SaMPADA 2.0 revolutionizes property registration by making the process entirely papetless, queue-
less, and boundary-less, while the Project Monitoring & Water Quality Monitoring System strengthens
urban governance through real-time project oversight, water quality alerts, and community empowerment,

thereby advancing the goals of transparency, accountability, and sustainable living.
3. Proceedings
3.1. Welcome Address

Shri V. Srinivas, Secretary, DARPG, welcomed all the participants to the second session of the National
e-Governance Webinar Series 2025-20, focusing on the theme ‘Excellence in Government Process Re-
engineering by use of technology for Digital Transformation (State/UT Level)’. He recalled that the
inaugural session had highlighted two pioneering Central Government initiatives, the Mining Tenement
System of the Indian Bureau of Mines and the Multi-Hazard Early Warning Decision Support System of

the India Meteorological Department, both of which exemplify digital excellence at the central level.

Setting the context for the current session, Shri Srinivas introduced the two award-winning state-level
projects being presented. The first, Stamps and Management of Property and Documents Application
(SaMPADA) 2.0 of the Commercial Taxes Department, Government of Madhya Pradesh, represents a
breakthrough in making property registration fully paperless, queue-less, and boundary-less. The second,
the Project Monitoring System & Water Quality Monitoring Information System (PMS & WQMIS) of the
State Mission Management Unit, Government of Kerala, leverages technology to ensure clean water, real-

time monitoring, and community empowerment.

He welcomed the distinguished speakers, Shri Amit Tomar, Inspector General Registration and Stamps,
Commercial Taxes Department, Government of Madhya Pradesh, and Shri Suraj Shaji, Mission Director,
AMRUT Mission, Government of Kerala. He emphasized that both projects reflect the growing
momentum of state-level digital transformation and are strong examples of technology-driven citizen-
centric governance. With that, he invited participants to view the films on the two initiatives before

commencing with the first presentation by Shri Amit Tomar.
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3.2. Shri. Amit Tomar, Stamps and Management of Property and Documents Application
(SaMPADA) 2.0, Government of Madhya Pradesh

Following the Secretary’s opening remarks, Shri Amit Tomar, Inspector General of Registration and
Superintendent of Stamps, Commercial Tax Department, Government of Madhya Pradesh, delivered a
detailed presentation on SAMPADA (Stamps and Management of Property and Documents
Application) 2.0, which received the Gold Award in the category of Government Process Reengineering

using Technology for Digital Transformation at the State/UT Government level.

The department began work on the project in 2022, with MPSeDC (Madhya Pradesh State Electronics
Development Corporation) serving as the system integrator under the Government of Madhya Pradesh.
The project was initially launched in four districts in April 2024 and was subsequently rolled out across
the state in October 2024. During the transition phase, SAMPADA 1 and SAMPADA 2 operated in
parallel until 31st March 2025. From 1st April 2025 onwards, the system was fully switched over to
SAMPADA 2.A detailed comparison between SAMPADA 1 and SAMPADA 2 highlights significant
improvements. In SAMPADA 1, party identification was manual and required document uploads, while
SAMPADA 2 introduced Aadhaar-based and PAN-based e-KYC for electronic verification. Property
identification in SAMPADA 1 was manual for flats, buildings, and plots, while agricultural land details
were auto-populated from CLR portals. In SAMPADA 2, property details are captured directly through
integration with custodian departments, eliminating manual uploads. Guideline selection for property
valuation, which was previously manual, is now GIS-based and automated. Drafting in SAMPADA 1 was
manual, whereas SAMPADA 2 provides template-based deed drafting with editing facilities. Duty payment
was online in both systems. Execution in SAMPADA 1 was conducted at SR (Sub-Registrar) offices
through electronic tokens, while SAMPADA 2 added Aadhaar e-sigh and DSC-based execution.
Admission of execution eatlier required parties to visit SR offices physically, but SAMPADA 2 introduced
faceless and remote execution for certain instruments. Document delivery, which was physical in
SAMPADA 1, is now fully electronic in SAMPADA 2, with delivery via email, mobile, portal, and
WhatsApp. E-stamping, earlier restricted to service providers, can now be generated by any registered

uset.

The redefined processes in SAMPADA 2 ensure a paperless and faceless system. No hard copies are
required, and all documents are shared electronically. Guideline locations have been geo-enabled and
demarcated. The system is fully automated and integrated with major IT systems, offering Aadhaar KYC,
PAN KYC, and video KYC for identity verification. Thumb impressions and wet signatures are no longer

required. Integration with more than 15 departments allows direct exchange of documents, avoiding hard
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copy uploads except in court cases. The platform also provides onboarding facilities for banks, NBFCs,

companies, and PSUs. A dedicated mobile application supports various functionalities.

The paperless registration process includes identity verification for individuals using Aadhaar and PAN,
while legal entities are verified using GST number, PAN, and CIN through their respective portals.
Property verification is categorized into three types: agricultural land (through CLR portal), urban
properties (through municipal portals), and rural properties (through Panchayat Darpan and SWAMITVA
portals). Property photographs are mandatorily captured only via the SAMPADA mobile app, eliminating
manual uploads. Digital maps of land records are used, with mutation facilities available for partial
transfers. Linked documents are fetched from legacy records. Documents are signed electronically through

Aadhaar e-sign or DSC, and delivery is completely electronic.

The workflow of registration begins with property selection, either through maps or property IDs, with
data fetched automatically from custodian departments. Party identification follows electronically. Duty
calculation and online payment are done through integration with the cyber treasury. Template-based deed
drafting is enabled, followed by e-signing using Aadhaar. Three registration modes are available: office-
based, remote, and faceless. Remote and faceless registrations are supported by video KYC, enabling

interaction between parties and the sub-registrar.

An example of the fastest registration illustrates how two parties located in different cities, such as Delhi
and Bhopal, can execute a document online via e-sign, complete video KYC, and submit to the sub-
registrar. The system randomly assigns the case to a sub-registrar, who verifies and delivers the registered

document electronically through email, mobile, or WhatsApp.

The system’s performance indicators are noteworthy. There are 7,486 service providers on SAMPADA 2,
with 8.31 lakh documents registered and 8.77 lakh e-stamps generated. The total revenue generated so far
amounts to 20,673 crores, surpassing last yeat’s figures despite a lower number of registered documents.
More than one lakh guideline locations have been geo-referenced, with property photographs accepted

only through the mobile application. This measure has also improved property market value assessment.

For guideline revision, over 50 GIS layers from various departments are utilized annually. Information
from different departments is collated to revise guideline rates for respective locations. For example, GIS

layers from the Town and Country Planning Department are integrated into this process.

E-stamping has also been modernized. Eatrlier, only service providers could generate e-stamps, but now

any registered user can generate them and create templates as per their requirement. Similarly, the Collector
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of Stamp Court has been digitized. All processes, including notice generation, order sheet preparation,

replies, payments, inspections, and even final orders, are conducted online and delivered electronically.

The SAMPADA mobile application provides multiple features across platforms. It includes calculators for
stamp duty and registration fees, details of guideline locations, mandatory property photo capture, slot

booking, deed validation, and deed signing.

Search facilities have been enhanced. Users can now search documents by name, Khasra number, or
property details. Index registers can be accessed sub-registrar-wise and year-wise. Certified copies can be
obtained online after payment, eliminating visits to SR offices. Multilingual support has also been

introduced.

The system has achieved major integrations with over 15 departments, including CLR for land records,
Treasury for online payments, Digil.ocker, GST verification, PAN and Aadhaar for e-signing, GIS layers

for planning departments, and the Revenue Commissioner’s portal for auto-mutation after registration.

Data migration has been completed to ensure continuity. Al SAMPADA 1 documents have been migrated
to SAMPADA 2, while pre-SAMPADA 1 documents are also being digitized and uploaded. This ensures

that linked legacy records are always available during new registrations.

The system has high replicability potential. It is a robust application that can be adopted in other states.

Delegations from more than nine states have already visited Madhya Pradesh to study this solution.

In terms of recognition, the project has received multiple awards, including National Awards, and was a
finalist in the MP Excellence Award 2024. It has also been appreciated for implementing paperless
registration and integrating with land records. More than two lakh paperless registrations have already

been completed under this system.

The presentation concluded with appreciation for the progress made, emphasizing that SAMPADA 2

represents a major reform in digital registration through its paperless, faceless, and automated features.
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3.3. Shri. Suraj Shaji, AMRUT Mission, Government of Kerala

Shri Suraj Shaji, Mission Director, AMRUT, State Mission Management Unit, Government of Kerala,
extended greetings and proceeded to present the Project Monitoring and Water Quality Monitoring
System. He explained that this initiative had been a key effort to ensure digital transformation in the urban
development sector. The primary objective of the initiative was to automate workflows and enable real-
time tracking, thereby improving transparency and enhancing the quality of work executed. Through this
system, project delivery had been improved significantly, resulting in both time and cost savings, while
also offering a transformative solution for water quality monitoring and the works implemented under the

mission.

At the outset of the mission, one of the major challenges faced was the absence of a proper monitoring
system. Most of the data handled by the department was manual and fragmented. Since the mission
functioned on a deposit model, where the mission provided funds and line departments executed the
works, significant data inconsistencies were observed. Real-time monitoring posed a major challenge,
leading to inefficiencies in project management, delays in decision-making, frequent miscommunication,
and poor coordination among stakeholders. These gaps directly affected overall progress and the timely

completion of works.

To address these challenges, the state conceptualized a solution that could improve coordination among
the departments involved in the AMRUT mission and strengthen overall monitoring. Thus, the Project
Monitoring and Water Quality Monitoring System was developed. Its purpose was to centralize data
management, automate workflows, and ensure efficient fund allocation. The system also introduced a
dashboard to collect feedback from citizens, enabling interactive engagement with beneficiaries directly

impacted by the works.

The solution included a Power Bl-based web application (with purchased rights), a mobile application for
field data collection, and a central control web application. Together, these elements provided a
coordinated, bird’s-eye view of all projects implemented under the mission across Kerala. A unique feature
of the system was the integration of project management with one of the mission’s key focus areas, water
quality monitoring and rejuvenation, into a single platform. With Power BI, multi-dimensional tracking
and visualization became possible, a critical requirement considering that over 900 works were
simultaneously underway across the state with a financial allocation of about X3,200 crores. This system
significantly enhanced real-time project tracking. Citizens could also understand the progress stages of

projects and raise concerns where issues affecting daily life arose.
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Shri Shaji highlighted that the initiative had generated several tangible benefits. First, it had reduced project
initiation and execution delays. For example, once an issue such as contractor unavailability or land
acquisition complications was identified, the monitoring dashboard enabled quick intervention. Land-
related issues could now be escalated to the concerned authorities far more efficiently. As a result, project

initiation times had been reduced, and delays in civil works were significantly minimized.

Stakeholder satisfaction had also improved, as all parties now had access to day-to-day monitoring of
works. Importantly, data errors were significantly reduced. A core team collected data from all districts,
while field-level teams across Kerala used the mobile application to capture and upload information. This

consolidated data was visualized on the PowerBI dashboard, accessible from the state headquarters.

The overall aim of the initiative was to contribute to Sustainable Development Goal 6, aligning with the
objectives of both the AMRUT mission and the Government of India. The water quality monitoring
system enabled data collection in compliance with ISO 9001 criteria for both pre-monsoon and post-
monsoon seasons. This facilitated the tracking of deviations across physical, chemical, and microbiological
parameters. Where deviations were significant, data was promptly shared with the Water Resources and
Health Departments for urgent intervention. This proactive approach had helped prevent multiple health

risks.

The initiative was also aligned with Kerala’s broader strategy of promoting women-led self-help groups,
particularly through Kudumbasree. Under the AMRUT Mithras initiative, women were trained to use
testing devices and mobile applications for on-site water quality testing. This created a grassroots-level
network of women who collected authentic data from water bodies across the state. Not only did this

provide reliable data, but it also served as a source of income for women in rural areas.

The representative observed that urban infrastructure projects were often delayed due to land acquisition
issues, compensation disputes, and fund shortages. The key to addressing such challenges lay in their early
identification, which this system enabled. The project monitoring platform provided a statewide bird’s-eye

view of ongoing projects and was easily scalable.

Looking ahead, the system could be upgraded with Al tools, IoT devices, and predictive analytics for
smarter decision-making. This was particularly important for Kerala, a state heavily impacted by climate
change. The government was focused on building climate-resilient infrastructure, and by integrating IoT
sensors into the dashboard, the system could monitor infrastructure performance during erratic

monsoons, track water levels in rivers, assess the stability of bridges, and evaluate drainage system
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efficiency. Such advancements would help Kerala and India meet climate resilience goals. Furthermore, as

a digital system, it contributed to reducing the carbon footprint and promoting ecological balance.

The Project Monitoring System (PMS) module had two components: a web-based system and a dashboard.
The web-based component handled user registration (at both headquarters and district levels), data entry,
updating, and report generation. The dashboard, monitored at headquarters, provided visualization, real-
time insights, monitoring, evaluation, and reporting for decision-making. Reports generated from each
project could be used for high-level meetings with the Chief Minister, Chief Secretary, or departmental

secretaries.

Similarly, the Water Quality Monitoring System comprised a mobile application, a web application, and a
dashboard. The mobile application, available on Android and 1OS, was operated by trained self-help group
members. They collected water samples using testing kits supplied by municipal corporations and
municipalities. The results were uploaded, reports were automatically generated on the web application,
and necessary interventions were initiated. In cases where rejuvenated water bodies failed quality tests, the
dashboard facilitated the analysis of possible errors or limitations in earlier works. The workflow involved

registration, sampling, and visualization, providing both real-time and post-work quality testing.

Regarding the future, the representative stated that immediate plans included the integration of IoT devices
and sensors for real-time water quality data collection. In the medium term, the system could adopt
multilingual support and expand partnerships with central and state government agencies. Already, data
was being shared with the Health and Water Resources Departments, and plans were underway to host

the system at the State Data Center instead of a private database, ensuring greater data security.

In the long term, integration with national-level portals was being considered. For instance, the Ministry
of Housing and Urban Affairs already operated a water quality portal, and selected data from Kerala’s
system could be shared and integrated. This would create a GIS-based national repository of water bodies,

enabling monitoring of water quality across India and safeguarding public health at a national scale.

In conclusion, Shri Suraj Shaji, emphasized that the Project Monitoring and Water Quality Monitoring
System had provided the state with a powerful tool for transparency, efficiency, and citizen engagement.
It ensured real-time tracking of projects, accurate water quality monitoring, and contributed to sustainable
development goals, while simultaneously empowering women at the grassroots level. The initiative not
only strengthened infrastructure delivery but also aligned with broader national and state priorities on

climate resilience and ecological balance.
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3.4. Vote of Thanks

Shri Puneet Yadav, Additional Secretary, DARPG, delivered the Vote of Thanks for the session. He
expressed his gratitude to all participants for their active engagement in the second webinar of the National
e-Governance Webinar Series 2025-26. He extended special thanks to Shri V. Srinivas, Secretary, DARPG,
for conceptualizing and leading this innovative initiative, which has provided a valuable platform for

knowledge sharing and learning across government stakeholders.

He acknowledged contributions of the distinguished speakers, Shri Amit Tomar, Inspector General
Registration and Stamps, Commercial Taxes Department, Government of Madhya Pradesh, and Shri Suraj
Shaji, Mission Director, AMRUT Mission, Government of Kerala. He commended the presentations on
SaMPADA 2.0 and PMS & WQMIS, noting that both projects address pressing governance challenges
and demonstrate how innovative digital solutions can effectively resolve long-standing administrative

issues.

He further thanked the IT Secretaries, e-Governance Secretaries, District Collectors, and officials from
various States/UT's for their active participation and commitment to strengthening e-governance practices.
In addition, he recognised the dedicated efforts of the e-Governance Division of DARPG in organizing

the webinar series.

With these acknowledgements, Shri Yadav formally concluded the session.

10

—
—
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4. Annexure

4.1. Presentation by the Inspector General of Registration and Superintendent of Stamps,

Government of Madhya Pradesh

SAMPADA 2.0-

Paperless Document e-Registration
& e-Stamping System

Inspector General of Registration &
Superintendent of Stamps
(Commercial Tax Department)
Government of Madhya Pradesh

Aug-2025

SAMPADA 2.0

‘Stamps And Management of Property And Document Application’

* Project was conceptualized in 2022

* MPSeDC (Madhya Pradesh State
Electronics Development Corporation)
under Dept. of Science & Technology
Government of Madhya Pradesh is

System Integrator

L - Statewide rollout was inaugurated by
Hon’ble CM on 10% Oct 24

* Since Apr-2025 complete switch over to
SAMPADA 2.0

SAMPADA 1.0 vs SAMPADA 2.0 : Few Important Changes
Particular SAMPADA 1.0 SAMPADA 2.0
Party Identification Manual based on documents uploaded  Electronic through Aadhar e-KYC / PAN
e-KYC
Property Identification Manual for Flat/ Building/ Plot & Auto  Integrated with custodian department to
populated for Agriculture auto populate
Guideline selection for Property Manual GIS based Automated
Valuation
Deed Drafting Manual Automated with option to add additional
content
Duty / Fee Payment Online (head wise payment) Online (Multi-head in single transaction)
Execution Wet signature and through electronic pen Aadhar based e-Sign OR through Digital
at SRO Signature
Presentation & Admission of Execution ~ Physical appearance in Sub-registrar Additional to physical appearance,
office only faceless provision also available for
certain instruments
Document Delivery Physical Electronic copy on e-mail / portal
E-Stamp Only through service provider Any registered user

11

—
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« Do away from hardcopy, only electronic copy of documents will be provided }

« Online provision for Protest & Charge Creation on document

[Demat Registry

+ Geo-enabled Guideline Locations & its demarcation
« Location based services for guideline rates, property selection & valuation

[Completely GIS Driven

[ End-to-end automation  Backward & forward linkages with IT systems such as Bhulekh, RCMS etc }

«+ Case Management, RRC, Audit, Spot Inspection like 7 buffer modules

Paperless & Faceless

« Use of Aadhar e-KYC & Video-KYC for identity verification
« Do away from wet signature, thumb impression

Certificate less

« Over 15+ Integration to get authenticated data from custodian department
« No hardcopy upload except Power of Attorney, Court Decree / Orders

the system

« Provision to onboard Organization (Banks, NBFC, Company, PSU etc.) into }

Mobile App

« Variouation-based services and geofencing for property photo captures
« Alerts, Notifications, deed acceptance, e-signing etc.

| ) | S S— S

[Organization Onboarding

Paperless Registration

Individuals - Aadhaar e-KYC /PAN
Legal persons -RoC portal/GSTN number/PAN for

[Identity verification/KYC
[ |+ Agricultural land - Land records portal

Property verification Urban properties - e-Nagar Palika portal
Rural properties - Panchayat portal, SVAMITVA

Photographs of properties S(‘y:&}t):;f[g)? ;l;gticl)ég;zg;h (Pin Lat-long) of the property through

Digital cadastral maps from land records
Option for Pre-mutation sketch, in case of partial transfer

=
2
=
w
A L

=
5
=
2
o
[}
£
2
(o]
1
-
’d

Legacy document digitisation

Electronic signing of documents
Either through Aadhar based e-Sign or Digital Signature

Document delivery Electronic delivery and verification of documents

S Y S S | S—— L S

[
[
[
[Document signing
[
[

Integrations 15+ Data custodians/Service providers

SAMPADA 2. O Workﬂow

Initiation Property Selection Party Identification Payment Execution
Citizen/Service Property selected by Aadhar based e-KYC [ Stamp duty & all other @ Template based deed is
Provider initiate the map / property ID & completed for all fees paid online through auto drafted and deed is
process info l_clchcd from transacting parties & Cyber Treasury in a executed online through
‘ custodian dept, Geo- witnesses Single transaction e-Sign or Digital
| tagging of property with| | ]\ ]\ Signature
\\ -/ ____photograph \;» = H \\ - \\; 4,/

( X 3 o ) 3 ~\
Book Slot for Registration \ ~ Office Based @ " /a \
LA
Party book the slot for registration @ % Registration by physical ‘ (] (]
through physical appearance JFRL ‘sppearance/in SRO ) Illllﬂm
Submission Declarations Liveliness a1 Faceless Registration Registratio‘n Mode
Video is submitted post e- Check @ Submission of document for Selection
Auth for registration L& reg. by V-KYC
2 Videois | Al assisted S Based on the selected
(Book Siot for taeracton | |  roordedor ¥ VYChused | Tl L
s X | oath& Livekinsss | emote Registration mode is available with 3
Barty bogk: the slot for declaration sdisck of party @ . Registration by video based gpiions
video interaction | check of party ‘ W virtuala \
i | ).l ) irtual appearance ) \_

12
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Faceless Registration

3. Online [ 3 |
Submission “
~n 0N
[rop— i IR0, —
4 Random  [SReT
Lessor . allocation to Cyber
from Delhi _— —_— Sub-Registrar
=)
1. Execution 2. Complete V- -
through e-Sign KYC [ 3
| , Lessee from e
Bhopal ~
/7M. LEASE AGREEMENT
5. Registration by | [[SR=3"
6. Document delivery on WhatsApp /e- ‘ Cyber Sub-
mail y Registrar ~
/3 [
= SR4

L]
wimE W
e E i

o bl e
o o
o o 2

s

vy
== =
e e ol e e
7S Y e |

Paperless
Registration

E-Stamp issuance after Stamp Duty &
Registration Fee Payment

Ownership & Map information
received directly from MP-Bhulekh

Auto Deed Preparation based
on Template

Auto calculation of stamp duty
& registration / other fee

-2

o T |

& e e o e o o (5 e e e
e 11 B

o b o e w1

3. 7o e e Lot 7 277 1 T T e P
e w4 e 61

]

e e e e

=

5 e = e S e e e

e <5 el

el ki b R e
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4.y o s b . o b o s . G e
e

Paperless
Registration

| g pamn
[orima—

i)

' i e ey

Party verification and execution
through Aadhar based e-Sign & e-
Auth

g i

Endorsement of Registration

e

WY GRTTES £ s e £ BTN o G 6 8 1 3

through Sub-registrar Digital
Signature

Delivery of document through e-
Mail / WhatsApp

PO D &k VM AD

€ = IGRS - SAMPADA H

Dear user, your booked slot for Registry ID:
R06072400004793 at SR Office SUB
REGISTRAR OFFICE HARDA is on
06-07-2024. Your Slot Reference ID is
SLT-06072400004793

Dear User, the Sub Registrar has registered
the Registry (ID R-06072400004793 )
Document. The Registered Document
Number is
MPA7IGR17422024A100000320. Kindly
log in to the SAMPADA portal to view and
download the registered document
10425m
e "= m

B38om

MP47IGR17422024A100000320.
168 - POF
Dear RohitAgrawal
The document with Registry (1D :
R06072400004793 ) has been
registered by the registering
authority.
The Registered Document Number
MP47IGR17422024A100000320,
is attached for your reference

Regards,

Department of Registration and

Stamps, .

Madhya Pradesh i ¥

@ Nsssags v @ o
L] ® < *

13

—
—




NATIONAL e-GOVERNANCE WEBINAR SERIES 2025 - 2026

Statistics till date (20-08-2025)
Pilot Rollout : 15" April, 2024
Statewide rollout : 10" October, 2024

Month wise document registration comparison
FY 2024-25 and 2025-26
180000
160000 158647
142567 147043 146970 144055
140000
123458
120000
100000
87967

80000 72063
60000
40000
20000

0

April May June Tuly
2024-25 = 2025-26
Statistics

Total documents Total e-stamp
registered : registered :
8,31,249 8,77,828

Total revenue
collected :
Rs 6,673 Cr

Guideline & Property Geo-referencing

/.1
Frla
EE? EJ,/ )
‘\y\ ﬂ N /
- \ N\
+ All guidelines have been geo-referenced s I\

* Geo-tagged photo can be taken through
SAMPADA mobile app of property +

* Helpful in assessment of property market value

» Transparent, less discretionary and helpful in
minimizing tax evasions

=0
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Dashboard ~ User Management =  Property Valuation  Stamp Duty / Registration Fees Calculation ~ Guidelines = Registry Completion +  Ticket = QMS = Search/Certified Copy ~ MIS Reports ~

Query
24/24-25)

TnCP Master Plan
1 Afforestation
Agrichgure
I Bus Stand Bxisting
Bus Stand Proposed
> - Cantonment Area
\ W Cemetery
B 000-3323(377) u +] Ak Ciy Pk Proposed
¥ A B Commercial Exsting
B 3323-6647(48) N \ - 1 commercial Proposed

Green BELT
2312977544
gl so-09n0) B

Change in E-Stamping

e-Stamps can be Templates can be created Deed need to be drafted
generated by anyone by the users for online and executed
after sign-up and frequently used through e-Sign / Digital
performing his/her instruments Signature

Aadhar based e-KYC

Note: Only solution in the country where e-Stamping is managed by the department.

Online Case Management
System

« Automation of Courts of Collector of Stamps

(CoS)

Online impounding, notice generation, order

sheet, reply, payment, inspection order etc.

* CoS orders are generated & delivered
clectronically

« All the cause lists of cases are online

« Automation of Revenue Recovery Cases

It completes lifecycle of electronic document
registration
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Mobile App

Welcome to Sampada

Services

+ Dynamic mobile app for all platforms
» Geo-tagging & property photograph
through app

FaceAuth based e-Signing

Location based know your guideline
facility

» Deed acceptance

; Google play
Document Search

p _ B =]
' Available on the Dead Vatidation || eed Signing I Stot Booking
Verification of e-Registered Document App Store «

B
iy | s
aeq | VErtty E-Stamp/
Chegiay

=

ars | Property photo
capture

& e-Stamp G 3
Notification etc

Search & Certified Copy

» Provides more parameters for search such as name, khasra, other property details
* Provide online facility to see the year wise and Sub-registrar wise index register

* Facility to raise the online request to get certified copy on legacy (before registered on
2015) documents

» Automatic Linking of documents based on the type of the document

* Multi-lingual (Hindi & English) based searched will be available soon irrespective the
language used in the registered document

+ All linked information would be made available in the search

Land Records

GSTN ULB IT System

@) @ (e-Nagar Palika)
Corporate Re
Affairs venue
Y o

T&CP ] [ ) Panchayat
Darpan

Income
Tax (@) @ Cyber
l Treasury

From chaos to clarity : UIDAI & Digi-locker/

Integrated system for Aadhar e- O API Setu
reliable, hassle-free data
MPSSDI
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Sr
1

Major Integration in Sampada 2.0

Purpose Custodian Department

Records of Rights of Agriculture Land, Swamitva Plots and Commissioner Land Records

Diversion Status

Online payment of Stamp duty & other fees through Cyber Treasury  Treasury & Accounts

Digi-locker NeGD, Meity
Case generation for mutation & auto mutation through RCMS Principal Revenue Commissioner
Progress updates of electronic registration on NGDRS* DoLR, Govt. of India

Property Tax Register

Urban Administration & Housing, P&RD

Sr
7

15

10

1

)

13

Purpose
GST Verification

PAN verification

Aadhar based e-Sign

Company verification through CIN
GIS Layers

MapMyIndia / Google Maps
Aadhar based E-KYC/ e-Auth

Major Integration in Sampada 2.0

Custodian Department
GSTN

Protean (formerly NSDL)

ESPs (CDAC, E-Mudhra)

Ministry of Company Affairs, Gol
MP State Spatial Data Infrastructure

Base Maps, Address Search, 3D Street Map
UIDAI

W e

Legacy Data Digitization

All documents registered in SAMPADA 1 have been
migrated to SAMPADA 2

Physical copies of documents (pre-SAMPADA 1) are
being scanned and uploaded in SAMPADA 2

Any document referred to in a registration process
will require linkage to the legacy document

On demand legacy record digitization process in place

for delivery in 3 days of application

17
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Knowledge Sharing

« Department of Land Resources, MoRD,
Govt. of India

« States
* Kamataka
* Andhra Pradesh
« Chhattisgarh
* Gujrat
+ Uttarakhand
« Rajasthan
* Tamilnadu
» Bihar
* Telangana
» Uttar Pradesh

Achievement's of SAMPADA 2.0
* National E- Governance Award Gold — 2025
* Finalist in PM Excellence Award 2024

* Other E- Governance Awards

* Rs 200 Crore was given to Government of Madhya Pradesh by GOI
under “Scheme for Special Assistance to state for Capital Investment” for
the FY 2024-25 - for implementing ‘Online & Paperless Registration
System and Real time integration with Land Records’ under Milestone 3

(1) and 3 (i1)

Thank you
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4.2. Presentation by Mission Director, State Mission Management Unit, AMRUT,

Government of Kerala

QGU

Azadiy,
Amrit Mahotsav

www.amrutkerala.org

PMS & WQMIS

Project Monitoring & Water Quality
Monitoring System

Comprehensive Solution to the Project Management
& Water Quality Monitoring System

SURAJ SHAJI IAS

Mission Director

State Mission Management Unit, AMRUT
Local Self Government Department
Government of Kerala

Drive digital transformation in urban development

project management and water quality.

>

thferern|i®

Automate workflows, enable real-time tracking,

|

and enhance transparency.

Ensure early contamination detection, regulatory

compliance, and ecological balance.

Provide stakeholders with secure, transparent,

and reliable data access.

Enabled us to achieve 90% faster project delivery

with saved time & cost.

Not just a tool but a transformative solution
aiming to thrive the issues in the project

management and water quality monitoring

“Lack of a proper monitoring system is the major issve
faced by all Government Institutions” =

Manual, fragmented system with data . -~
inconsistency

Lack of real-time monitoring: Delayed issue
detection and inefficient fund disbursement

Inefficient project management, tracking
and decision making

Poor coordination among stakeholders

Affected the progress of the Mission and
timely completion.

\\Mﬂnuul Data \\lno"ieiont \\Ne real-time monitoring \\No transperancy
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Revolutionizing Project management & Water quality monitoring

Project Monitoring System (PMS)

Centralized Data Management A comprehensive web application integrated
with a Power Bl dashboard

Automated workflows and alerts Water Quality Monitoring System (WQMIS)

enh apt fund all i A Mobile application for field data collection, a
Web application for central control, and a Power

Bl dashboard for analytics, reporting, and alert

Advanced Analytics & Reporting system for quality violations

Stakeholder & citizen
Engagement, feedback

Sustainability Framework

Digital Transformation Solution - Uniqueness

Integrated System
+ Combines project management and water Real-time Analytics

quality monitoring into a single platform Centralised Data

« Advanced data analytics using Power Bl for Technology Stack (PMS)

multi-dimensional tracking & visualization PHP & HTML

PostgreSQL

* Enables real-time tracking of project execution
! ) eSS, secg! Microsoft Power BI

« Enhanced citizen engagement and transparency Technology Stack(WQMIS)

« Efficient project workflow & financial allocation :::2:;
and management postgreSQL
* Instant water quality monitoring & surveillance jmdro:d
ava

Microsoft Power Bl

Reduced project initiation time by 80%.

Reduced delay by 85%

Reduced operational costs by 40%

Stakeholder satisfaction increased by 90%

Reduced error rates in reporting by 90%.

Improved water quality monitoring with

immediate alerts for parameter deviations.

Response time to quality variations

\\Eﬂicivncy Gains \\cm Benefits
increased by 50%

Improved decision making by instant data \ iy i oaan \\m“spmncy
updation

20

—
—



NATIONAL e-GOVERNANCE WEBINAR SERIES 2025 - 2026

« Aligns with UN Sustainable Development Goal number 6 and with the AMRUT Mission.
* Regular water quality monitoring during pre- and post-monsoon seasons enables
» Early detection of deviations in physical, chemical, or microbiological
parameters.
* Alert for timely corrective action by water supply and health departments.
* Prevention of health risks through proactive troubleshooting.
* AMRUT Mithras (from Kudumbasree women-led SHG groups):
* Engaged in on-site water quality monitoring, water meter readings, and related
tasks.
* Their involvement showcases a strong model of women’s empowerment in the

urban water management sector

Scalability & Replicability

* Can handle all types of Urban infrastructure projects
with its technological advancement time to time.

« Extendable to other establishments (Government or
Quasi Government) with less or no customization

« Easy to upgrade and incorporate Al tools and loT
devices for automatic, real-time data, predictive o
analytics and smarter decision-making.

« Aligns with Sustainable Development Goals (SDGs).

« Further integration of green technologies and
paperless processes.

* Reduces carbon footprint and promotes ecological

balance

Web App Dashboard

v User Registration

¥ Visualization

v Data Entry ¥ Real-time insights
v Updation ¥ Monitoring & Evaluation
¥ Monitoring & Validation v Reports for decision making
v Reports
2224

Registration (Web) Data Entry (Web) Updating (Web) Centralized Data  Visualization

Physical & Financial (D:
progress, Risk!Issues, etc. analyzed and managed
centrally.
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Mobile App Web App Dashboard

¥ Sample collection ¥ User Registration ¥ Visualization

v Testing ¥ Data Management ¥ Real-time insights
¥ Updation ¥ Monitoring & Validation ¥ Comparison & Evaluation
v Reports

v Reports ¥ Reports for decision making

\_‘
O Oaa OO RN0 O

A
20

:
i

Training Regi ion (Web) pling (App) Testing (App) Analysis (Web) Visualization
raining f Regist SHG nple from nple by Analysis and instant report (DaShboa'd)
Members (AMRUT Miras)  members on Web App FTK 9 bedo “The data will be visualized
instantly

through a Power Bl dashboard

F n I Short-Term Medium-Term

Enhance Ul based on Al-powered insights
user feedback.
Roadmap
Integrate loT devices support

forreaktime;data Partner with various

Predictive analytics State & Cantral
government agencies

Long-Term

Integrate blockchain for
secure data sharing

Automate workflows and
reporting using Al

Integration with the
National level agencies
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Thank You

FOR YOUR KIND ATTENTION

SURAJ SHAJI IAS

Mission Director

State Mission Management Unit, AMRUT
Local Self Government Department
Government of Kerala
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82 Collector Kolhapur
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4.4. Gallery
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DEPARTMENT OF ADMINISTRATIVE REFORMS
D AND PUBLIC GRIEVANCES
»_> National e-Governance Webinar Series 2025-26
D
> 22nd August, 2025 | 12:00 Noon to 01:00 PM
b Welcome Address by Shri. V. Srinivas !
Secretary, Department of Administrative Reforms and Public Grievances ‘
Lead Speakers
Project Monitoring System and Water < > /
Quality Monitoring Information System / ‘
Shri Suraj Shaji L4
AMRUT, State Mission Management & O
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