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Category - Individual

Name of the Initiative - ‘Save the Girl Child’- To prevent foeticide

Name of the Awardee - Dr. Darez Ahamed, District Collector / District
Magistrate, Perambalur District, Perambalur,

Government of Tamil Nadu

Project in Brief

* Perambalur District is one of the most backward districts in
Tamil Nadu, with the lowest per capita GDP in the State, and a
predominantly agrarian society with 83% of population living in
rural areas.

» Literacy rate is 74.68% (Male 83.39% and Female 66.11% with
a gender gap of 16.5%) (Census 2011).

* There was a sharp decline in the sex ratio at birth in recent years
which declined from 965 in 2007-08 to 851 in 2010-11 (Number
of female children born as against 1000 male children).

* An action plan was drafted to study the situation and work to-
wards achieving the goal of improving the sex ratio at birth,

which was showed an alarming decline. The project was named
“SAVE THE GIRL CHILD”.

* The project aims at arresting and reversing the decline in sex ra-
tio at birth using a multi pronged strategy, which the PNDT Act

was not able to achieve.

* The project was initiated in August 2011 and has been running

ever since.

Highlights
» Early Ante-natal care registration.

* All second trimester abortions were audited whether the abortion

was spontaneous or done after sex determination.
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Category - Individual

* All male births were audited to ascertain whether they had done
sex determination. This audit yielded positive results since the

parents were more forthcoming in identifying the scan centers
* Health Sub Centre served as a unit of intervention.

*  Mapping of Health Sub-Centre wise sex ratio done and specific

intervention planned depending on local problem identification.

* Areas where abortion was rampant were brought under

continuous surveillance.

* Regular follow-up and constant vigil on all the pregnant women

at every stage of Ante Natal Care by the field level functionaries.

* Multi-pronged and multi departmental approach to create
awareness, prevent sex determination and sex selective abortion
through campaign mode with PHCs, Doctors and VHNSs playing
an anchor role guided, supported and monitored by the District

Collector.

Impact

* Improvement of sex ratio at birth, in the district. The average sex
ratio at birth which was 861 in March 2012 improved to 1016 by
March 2013.

e The second trimester abortion cases were reduced to less than 20
from an average of 45 per month.

* Maternal Mortality Rate of the district was reduced by 50% that
is to 72 in 2012-13 as compared to 152 in 2011-12.
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Category - Team

Name of the Initiative: Ham Chhuyenge Aasman, Madhya Pradesh

Name of the Awardees 1. Shri Vikas Khararkar, Distt. Sports &
Youth Welfare Officer

2. Shri Jameel Ahmad, Asstt.
Administrator,States Sports Academy,
Gwalior

Project in Brief

Women in Madhya Pradesh particularly those in tribal areas have
tremendous potential to excel in sports. But lack of adequate opportunities,
sophisticated coaching tools and women friendly environment had limited
women participation in sports.

This initiative provides socio-psycho-spiritual, educational and economic
empowerment of women through excellence in sports. This is taken care
of by providing scientific training through expert coaches, improving
health through balanced nutritional diet, free formal education to create
employment opportunities, attractive prize money and assured government
jobs to athletes of eminence.

The project covers the female athletes from entire state in all 50 districts,
218 blocks and sports association. The selected women athletes from all
over the state are brought to the sports academies for skill development.
As a result the state is now substantially contributing to the country’s
medal tally in international competitions and providing safe and secure

women friendly environment.

Highlights
* Massive talent search all over the state and intensively in tribal

arecas.

»  Wide publicity of prospects and possibilities in sports.
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Category - Team

» Linked sports training with education and employment. Doubled
prize money for the winners of state awards, national and
international games and championships. Created KHILADI
KALYAN KOSH for any exigencies. All boarding athletes are
provided free formal education and athletes with outstanding

eminence in sports are provided government job.
* Provided software support for talent search and coaching.

* Provided balanced nutritional diets to athletes based on expert
recommendations, regular medical check-up and medical

insurance.

* Up-graded existing academies to world class standards and
created new to tap natural tribal potential.

* Provided world class equipment and playing kits.

* Provided rigorous and intensive world class coaching.

* Provided exposure to national and international tournaments.

* Inculcated winning skills through motivational and psychological
training.

* Created women friendly environment.

* Collection, compilation, analysis and synthesis of reports for
individuals/groups.

Impact

The initiative has resulted in improving women’s participation in sports
achieving qualitative and quantitative results and creating employment
opportunities for women athletes. The initiative has inculcated winning

mind-set in women athletes.
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Category - Organization

Name of the Initiative - SAKALA - “No More Delays — We Deliver
on Time”

Name of the Organization - Department of Personnel & Administrative
Reforms, Government of Karnataka

Project in brief

Government of Karnataka has taken the initiative for the enactment and
implementation of the “Karnataka Guarantee of Services Act 20117,
(now called Karnataka Sakala Services Act). Sakala Act comprises of 375
services in its ambit, applicable to the entire State of Karnataka covering
over 33 Departments & Sub Departments. It has the highest number of
services being rendered in the country. Over 3.19 crore citizens have
availed the services with a near 98% on time delivery, in a span of 15

months.

Highlights
1. Pro-active engagement of citizens.

2. Ownership by Government Employees - Extensive discussions
and deliberations were held with government functionaries
and their associations to convince them about the benefits of
implementing this Act & improving their own “brand image”.

3. Performance Agreements- Bottom up planning for choosing the
services and preparing workflow charts to map the time taken
by each government servant for processing various steps in
providing the service ensured. So that the administrative system
is geared up to deliver much before the stipulated time.

4. Upgrading Capacity and infrastructure- A detailed training plan
was drawn with the help of Administrative Training Institute,
Mysore to train 16,000 designated officials about the roles
and responsibilities devolved by the Act as well as the rules
and regulations prescribed under the new dispensation. This is

envisaged as an ongoing process.
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Impact

Category - Organization

Transforming work-culture — e-Governance is a catalyst in the
implementation. The portal —www.sakala.kar.nic.in provides
a seamless interface between the citizen and the government
officials to (i) Receive (ii) Process (iii) Deliver (iv) Monitor the
services as per a pre-designed format.

Management by Objectives- Effective monitoring is the key to
successful implementation of this project. A dedicated mission
team is formed to monitor and track the program progress.
Besides, the alerts on pendency, defaults etc are all automated,

thus focussing on the areas of concern.

Multi-pronged Communication Strategy- Over 1620 Street plays
were enacted at peoples’ door steps. Interaction with consumer
forums, resident welfare associations, student community as well
as women self-help groups and other NGO’s were carried out to
spread the awareness about the Act.

Improvement in delivery time of services, Better beneficiary/Citizens’

feedback, Improvement in measurable indicators
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Category - Organization

Name of the Initiative - Crop Pest Surveillance and Advisory
Project - for pest management on
major crops in Maharashtra.

Name of the Organization Commissionerate of Agriculture,
Government of Maharashtra

Project in Brief

The project was undertaken in the backdrop of severe pest outbreak on
soybean crop during 2008-09 in Maharashtra that resulted into crop losses
over an area of 9 lakh ha (i.e. 63% of sown area) causing losses to tune of
Rs.1,392 crore. State Government had given compensation worth Rs.450
crore to the farmers. Team of experts deputed by Government of India
submitted their observations and recommendations. An initiative was
taken by the Commissionerate of Agriculture in technical collaboration
with NCIPM, New Delhi to formulate long-term strategy to deal with
situation. First time in the country, a multi-stakeholder project involving
Crop Research Institutes of National level, State Agriculture Universities
and State Department of Agriculture was prepared and implemented
through RKVY. Effective use of ICT was made in the project. Scientific
pest monitoring on real-time basis was first time made possible in the
country. The project covers entire area under Rice, Soybean, Cotton, Tur

and Gram crop. The area coverage under project is 112.19 lakh hectares.

Highlights
1. Earlier system of pest monitoring was based on visual

observations and was found inadequate for proper detection of

pest problems.

2. Scientific Software was developed to analyze the data on-line.
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Impact

Category - Organization

Effective use of ICT was made for rapid data transmission and

issue of advisories to farmer.

Considering the multi-tasking nature of duties of departmental
staff 835 pest scouts and 84 data entry operators were appointed

on contractual basis exclusively for the project.

Connectivity was provided to all the stakeholders. Software and

technical training is imparted to field staff.

Observations were recorded every Monday-Tuesday and
Thursday-Friday from fixed plots and random plots. On every
Wednesday and Saturday on-line data entry was done. Analyzed
data was made available on-line to the experts to assist field
officer. The SMS messages of measures to be adopted were

passed to farmers every Thursday and Monday.

Detail advisories pasted at Gram Panchayat. Wide publicity was

done through print and electronic media.
Village level meeting conducted weekly to guide the farmers.

Pesticides supplied on 50% subsidy wherever the pest situation
is above ETL.

Rigorous monitoring at all levels.

Pest population data superimposed on weather parameter data
through GIS maps to develop correlation of pest population

dynamics for developing pest forecasting models.

Since inception of project there is no outbreak of any major pests on

selected crops.
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Category - Organization

s
Impact Analysis

. Plant

Advisory & SMS Protection

Year No. 0 f No. of NO. of SMS Use of Bi-

subscribers s . -

for SMS advisories Sent pesticides
(Lakh) Issued (No) ( Lakh) (MT)
2009-10 1.63 13517 31.93 1788
2010-11 2.40 55602 112.0 2200
2011-12 3.11 62410 199.06 2500
2012-13 3.40 62515 360.83 2800

Since inception of project number of farmers enrolled for SMS service
has doubled, advisories issued has increased by 4.63 times, SMS send
increased by 11.30 times and shift towards use of bio-pesticides increased
by 1.57 times. These figures are self indicative of farmers response to the
project.
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Category - Organization

»
Name of the Initiative - IT Consolidation Project of CBEC
Name of the Organization - Directorate of Systems, Central Board of

Excise & Customs (CBEC), Department
of Revenue, Ministry of Finance

Project in brief

The Directorate of Systems, CBEC has implemented a consolidated IT
infrastructure to host all its IT enabled services across Customs, Central
Excise and Service Tax from a central data centre. This infrastructure has
enabled high quality IT services for taxpayers, other external stakeholders
and internal users. The highlight of this initiative is a standardized, stable,
secure IT platform, compliant with ISO 27001 standards for Information
Security and using the best practice framework of IT service management

as embodied in Information Technology Infrastructure Library (ITIL)

Highlights

There was a strong business case for IT Consolidation in CBEC as there
was a clear need for a central, standards-driven, professionally managed
IT services, leaving field offices free to attend to their core business
activities. Some of the key tenets of the strategy adopted by CBEC
towards implementation include

* Commitment from the top

A major success factor of this initiative has been the support it received
from the Ministry of Finance, Senior Government Officials, the Board (of
CBEC) and the Senior Officers at the Directorate of Systems (DoS) and
Commissionerates.

e Process oriented and structured framework

CBEC adopted ITIL as its governing framework for the implementation

and management of this project.
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* Role of CBEC officials
Every sub-component of the project is managed and monitored by CBEC

officials. The Chief Information Security Officer and Information Security

Officer of the organization are career IRS officers.
» Effective communication and Training programs

About 20000 personnel were trained on Change Management; more than
100 on ITIL, some senior officers are ITIL Experts and are certified for
COBIT, TOGAF, CISA and SAS.

* Robust monitoring and evaluation framework

Measurable and meaningful KPIs have been defined to monitor and
measure program objectives and its achievement. These are being

reviewed on a quarterly basis by senior management

Impact

The project has touched stakeholders across the categories of taxpayers,
departmental officials as well as other government officials (across

ministries / departments). Key outcomes of the project are:

1. Enhanced service delivery & transparency: The IT
consolidation initiative has resulted in significant enhancement
in the service delivery and the transparency in operations. It
provides a 24 x 7 window of services, along with provision for
business continuity and transparency both at the taxpayer level
and CBEC users.

2. Increased efficiency of outputs/processes and effectiveness of
outcomes: The initiative has brought the benefits of standardizing
processes and their governance, cost benefits, enhanced security,
reduced manual dependence, higher service availability, and
improved compliance and reporting.

3. Enhanced reporting and data exchange: This is achieved

through an integrated Data Warehouse and Business Intelligence

system.
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Name of the Initiative : Easy tax compliance through Quality Services

Name of the Organization : Central Board of Direct Taxes, Department
of Revenue, Ministry of Finance

Project in Brief

The project focuses on the processes that have helped the Income Tax
Department in realizing the objective of providing a ‘non-intrusive
tax administration’ for the taxpayer and which includes an end-to-end

e-enabled services to the taxpayers viz.:
* E-payment of taxes
» E-filing of TDS statements
* E-processing & tracking of TDS statements
* E-view of tax credits
» E-filing of Income Tax Returns
* E-processing of Income Tax Returns
* E-matching of tax credits
» E-tracking of processing of the Income Tax Returns
* E-delivery of refunds
» E-tracking of the refunds

Highlights

The legacy ITD processes were designed for paper environment and
were not compatible with the contemporary computerized environment.
The processes, therefore, required re-engineering for implementation of

technology driven processes. The strategy was to:

1. To establish a central information-base which could consolidate,
against each taxpayer, all the tax paid directly by himself and the
TDS by all the deductors on his behalf. The initiative required

establishment of necessary administrative, legal, computing and
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communication infrastructure to facilitate uploading information
in the TDS statements by the deductors and uploading of challan

level information by the collecting banks to the central system.

To develop a platform to file Income Tax Returns that facilitates
filing of the Income Tax returns anywhere and anytime basis.
Since in the first step, the information on tax payments pertaining
to a PAN has been made available in the tax system, the matching

of tax credits was possible without attaching physical documents.

To provide robust platform that ensures compliance on part of
the deductors on one hand and ensure correctness, completeness
& reconciliation of tax credits for the deductees. Recognizing
the fact that nearly 40% of direct tax revenues come through Tax
Deduction by the deductors, Centrailized Processing Cell (TDS)

at Vaishali has been developed.

To facilitate speedy processing of e-filed Income Tax Returns
since the delay in processing leads to increased administrative
costs and increases taxpayer grievances. The positive impact
of speedy processing of returns on voluntary compliance flows
inspires taxpayers’ confidence in the tax administration and

positive effect on compliance.

To eliminate the physical writing of refund cheques. Delivery
of all refunds generated from the processing of the returns of
income be automated through a technology driven process.
Refund banker scheme was launched. Besides saving time and

manpower, it also increased taxpayer confidence.
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Impact
* Improvement in delivery time of services
* Strengthening of tax administration
* Improved tax administration
* Tax information network
* E-payment of taxes
* Centralized processing cell (tds)

* E-filing of tax returns
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Name of the Initiative : Rationalization of Affidavits for reforming
public service delivery system

Name of the Organization : Department of Governance Reforms,
Government of Punjab

Project in Brief

The project aims at rationalization of affidavits for reforming public
service delivery. Affidavits were required in support of facts given by the
applicants for issue of various certificates, (residence etc.). Affidavits are
affirmations by the applicants (supported in some cases by third parties).
Affidavits required stamp paper/stamp fee and need to be sworn before
a magistrate or a public notary. Affidavits imposed their own cost on the
citizens - buying stamp paper, locating a deed writer, payment to the
notary for attestation and, of course, the time and efforts consumed in
these processes. On the other hand, affidavits have no particular sanctity
in law and the same function can be easily performed by declarations. In
Punjab alone, it is estimated that at least half the households file affidavits
annually for one service or the other. Extrapolating this figure to India, the
total number may be more than 20 crores citizens/affidavits and assuming
a cost of Rs.400/- per affidavit (one day wages plus stamps, fees and
charges), the total expenses incurred by the citizens in India could well be

to the extent of Rs. 8,000 crores approximately.

Highlights
This initiative was implemented in the following Departments:

1. Home Department
2. SC/BC Welfare
3. Agriculture Department

4. Food and Civil Supplies
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Social Security Department
Land and Records

5

6

7.  Water Supply Department

8. Health and Local Government
9

Personnel Certificate

10. Police Department

Strategies/Steps adopted for bringing about the transformation and
positive impact:
1. Analysis of the different department’s services where affidavit
was required.

2. Discussion with the concerned departments/agencies to review
the requirement of affidavit for services of their departments.

3. Selection of those services where affidavit can be replaced with
the self-declarations.

4. Field implementation of the changed process in suwidha centres/
departmental offices.

Highlights:

* Innovativeness of the initiative and its replicability:- Before
starting the practice of self declaration, affidavits were required
for various citizen centric services like residence certificate,
issuance of ration card etc. The new self declaration practice
has reduced the time, efforts and costs to the citizen. As per the
estimation, more than 20 crore affidavits are required in India for
various services and it costs approximately Rs 8000 crore to the
Indian Citizens in a year.

* Increased efficiency of outputs/processes and effectiveness
of outcomes: - Number of applications regarding the affidavits
has been reduced at SUWIDHA centres drastically. In 2009, the
affidavit related applications were 14,88,053, approx. 65.5% of
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total requests. In 2012-2013, it is only 3,20,963, approx. 9.81%.
Due to this, now SUWIDHA centre efficiency has been increased
in terms of providing other services to the citizens.

* Sustainability of the initiative: - The initiative is already
implemented in more than 40 citizen related services and work is
in progress to achieve more such services to make this initiative
more useful and forever.

Impact:

* Improvement in delivery time of services: SUWIDHA centres
are delivering the other services within specified timelines and
the actual number of the services being dispensed at these centres
has gone up four times between the 2009-10 and 2012-13.

* Better beneficiaries’ feedback: This is general perception
and the same is reflecting in numbers also that since the self
declaration has been replaced with affidavit, the process to avail

a lot of services has become smooth.

* Improvement in measurable indicators: Number of
applications regarding the affidavit have reduced at SUWIDHA
centres drastically. In 2009, the affidavit related applications
were 14,88,053 approx. 65.5% of total requests. In 2012-2013,
it is only 3,20,963 approx. 9.81%.

* Simplified procedures: The practice of self declaration needs to
be adopted in place of affidavits. This will save a lot of difficulties,
and sizeable expenses for the citizen, having to procure stamps/
stamp paper that is mostly not available at the place where the
affidavit is to be submitted.













