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SPECIAL CAMPAIGNS

SPECIAL CAMPAIGN 1.O
Directions of Hon’ble PM: Special
campaign for Swachhata and Disposal of
pending matters

Decision of Council of Ministers dated
September 7th, 2022: Special attention to
attached/ sub-ordinate/ field offices

Decision of Council of Ministers dated
July 4th 2023: Saturation approach to be
adopted

2021

2022

2023

SPECIAL CAMPAIGN 2.O

SPECIAL CAMPAIGN 3.O



The Campaign has been institutionalized and is taken up on 

continuous basis.

• Monitored on a dedicated SCDPM portal https://scdpm.nic.in

• 16 editions of monthly reports “Secretariat Reforms” released 

by DARPG

https://scdpm.nic.in/


Tweets by Hon’ble PM during 
Special Campaigns

Tweets by PMO India on Special Campaign 3.0 Tweets by Hon’ble PM on Special Campaign 2.0



Special Campaigns featured in 
“Mann ki Baat”

“Friends, in this effort 'Ek Kadam swachhata ki ore', be it the institutions or the government,
everyone has an important role. You all know that earlier there used to be a lot of old files and
papers in government offices. Ever since the government has started changing the old
practices, these files and piles of paper are getting digitized and stored in computer folders.
Special campaigns are also being run in ministries and departments to remove the old and
pending material. Some very interesting things have happened through this campaign. When
this cleanliness drive was started in the Department of Post, the junkyard there became
completely empty. Now this junkyard has been turned into a courtyard and cafeteria. Another
junkyard has been converted into a parking space for two wheelers. Similarly, the Ministry of
Environment, Forest & Climate Change converted its vacant junkyard into a wellness center.
The Ministry of Urban Affairs has even installed a Swachh ATM. Its purpose is that people
deposit garbage and take cash in return. Organizations under the Civil Aviation Ministry have
started making organic compost from dry leaves falling from trees and organic waste. This
Ministry is also working to make stationery from waste paper. Our government departments
can be so innovative on a subject like cleanliness. Till a few years ago, no one even believed in
it, but today it is becoming a part of the system. This is the new thinking of the country, which
is being led by all the countrymen together”

- Hon’ble  Prime Minister

26.12.2021

Hon’ble PM encouraging Swachhata on episodes of Mann ki Baat: 

- 84th episode (26.12.2021) 

- 96th episode (25.12.2022)

-105th episode (24.09.2023)

Shri Narendra Modi 

Hon’ble Prime Minister of India



SPECIAL CAMPAIGN 1.0-3.0

CUMULATIVE OUTCOMES
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SC 3.0 - 2.5 times the 
extent of SC 2.0

Swachhata Parameters in Special Campaign 

SC 3.0 - 1.5 times the 
extent of SC 2.0

SC 3.0 - 1.8  times the 
extent of SC 2.0
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Pendency Parameters in Special Campaign 

Parameter 
Special Campaign 2021

Achievements

Special Campaign 2022

Achievements 

Special Campaign 2023

Achievements 

PG Cases + Appeals 3,24,962 (91%) 4,80,247 (96%) 5,21,958 (99.4%)

Files Reviewed 44,89,852 (98%) 64,96,304 (98%) 49,54,971 (99.13%)

Files Weeded Out 21,89,852 (99%) 37,35,230 (100%) 24,07,363 (97.28%)



Pendency Parameters in Special Campaign 

Parameter 
Special Campaign 2021

Achievements

Special Campaign 2022

Achievements 

Special Campaign 2023

Achievements 

MPs References 8,765 (79%) 9,043 (70%) 4,164 (85.2%)

Parliamentary Assurances 1,064 (47%) 352 (26%) 424 (40.41%)

IMC References 176 (83%) 166 (82%) 152 (72%)

State Government 
References

1,030 (83%) 871 (76%) 418 (82.77%)

PMO References Not monitored 700 (83%) 908 (93%)

Easing of Rules/Processes 699 (77%) 890 (92%) 703 (96.6%)



Decisions for Special Campaign 4.0

• Hon’ble PM’s interaction with Secretaries to GoI on 29.06.2024: 

DARPG to implement “Swachhata Abhiyaan for cleanliness and 

reducing pendency to be implemented for next 5 years”.

• Saturation approach to cover all the field offices (Attached/ 

Subordinate / Autonomous bodies / PSUs).

• Focus on Public Centric Ministries, M/o Defence, Home and Ministries 

with PSUs. 



Objectives,
Thrust Areas &
Timelines

Institutionalizing Swachhata & 
Reducing Pendency 

Campaign Thrust Areas
• MP’s References; Parliamentary Assurances; PMO 

References 
• IMC References; State Govt References
• PG Cases; Record Management Practices
• Swachhata Campaign in office spaces

Campaign Monitored through a single 
digital platform 

Campaign Timelines
• September 16-30, 2024 – Preparatory Phase 
• October 1, 2024 – Launch of the Campaign 
• October 2-31, 2024 –Implementation Phase 
• November 14-30, 2024 - Evaluation Phase



SPECIAL CAMPAIGN 4.0

1,00,000 social media posts by all Min/Depts, 

1500 infographics

1 Billion reach, 14 lakh engagements, 

1000 tweets from DARPG twitter handle

3% Twitter engagement rate

300 PIB statements

Panel Discussions on DD News/AIR

Media Briefings/Press Conferences by MoS PP

Nation wide print media coverage

Proposed 
Outreach Plan



Glimpses of Special Campaigns
2021-2023



Rs 167.38 Cr
M/o Defence

Rs 56.23 Cr 
M/o PNG

Rs 34 Cr
M/o Coal

Rs 12.19 Cr
M/o Power

Rs 225 Cr
M/o Railways

31,275 
School Education

26,958
Banks

23,672
M/o Railways

13,168
M/o RTH

75,000 
Post Offices

21.12 lakh sq. ft
M/o HI

18.73 lakh sq. ft
M/o Defence

11.8 lakh sq. ft
M/o Railways

7.04 lakh sq. ft
DFS

65.8 lakh sq. ft
M/o Coal

Special Campaign 3.0 - Top Performers

REVENUE EARNED SITES SPACE FREED



ENHANCEMENT OF OFFICE SPACES

Refurbished walls of Post 
Office at Delhi East Division; 

D/o Posts

3D Printed Post Office, Bengaluru; 
D/o Posts

“Parcel Café” at Kolkata GPO created 
using old furniture; D/o Posts



BEFORE - AFTER

Roof top restaurant “Frangipani” 
developed; D/o Posts

BEFORE AFTER



MODERN CLEANING PRACTICES

Mechanized Cleaning at all Railway 
Stations; M/o Railways

Robotic Cleaning of Sewer chambers 
and septic tanks using Robotic 
technology; D/o Atomic Energy



SCRAP DISPOSAL

Condemnation of old 
vehicles, Kolkata Customs; 

CBIC

“Cash from Trash”, Swacch
ATM; M/o Housing & Urban 

Affairs

HQ IDS disposed 870 kg of 
IT scrap worth Rs 80,000 
through MSTC site, New 

Delhi; M/o Defence



SCRAP DISPOSAL

3R Kiosk; M/o Earth Sciences Scrap Disposal drive at all Air 
Force Stations; D/o Military 

Affairs



ENHANCEMENT OF OFFICE SPACES

Madhubani Paintings at Krishi Bhawan; 
D/o Agriculture and Farmer’s Welfare 

“Kachra Udyan” created by CCL in 
Bokaro and Kigali area from waste 

pipes, tyres etc.; M/o Coal



Old store room converted into 
Recreation Room, Prithvi 

Bhawan; M/o Earth Sciences

Remodeling existing retail 
shops to provide farming 

inputs and services at PM KSK; 
D/o Fertilizers

EFFICIENT MANAGEMENT OF SPACE

Waste room converted to 
Conference Hall; M/o Food 

Processing & Industries



Jeevan Pramaan (Digital Life Certificate) 
for super senior pensioners, EPFO RO 

Chandigarh; M/o Labour and 
Employment

Launch of iGot on CPGRAMS by 
Hon’ble Finance Minister; CBDT

DIGITIZATION



ENVIRONMENTAL FRIENDLY INITIATIVE 

Flowering trees and 150 fruit 
trees Plantation, Technology 

Bhawan; D/o Science & 
Technology

Vermicompost pit at NALCO 
Damanjodi, Odisha; M/o Mines

Waste papers collected and 
recycled into file covers/boards by 
“Kalyanmayee”; M/o Civil Aviation



WASTE TO WEALTH 

Elephant statue from plastic 
bottles, ITI Berhampur; M/o SDE

“Kabad se Kalakriti”, Anuppur;
M/o Coal



WASTE TO WEALTH 

Old rail coach converted into a 
restaurant, Guntur; M/o Railways

Over 7 lakh plastic bottles 
recycled into 7 lakh plants & 900 
vertical gardens in 17 states & 50 

districts; CBDT



INCLUSIVITY

Eco friendly traditions of Jarawa 
Tribe, A&N Islands’; M/o Tribal 

Affairs

“Donate a device” for use in 
schools; M/o Electronics & 
Information Technology



CITIZEN CENTRIC PRACTICES

“Vidyanjali” an initiative; D/o School 
Education & Literacy

Preservation of High archival 
value records, New Delhi; 

DARPG

Moisture to potable water at 
National Institute of Tuberculosis 

and Respiratory Diseases, New 
Delhi; D/o Health & Family 

Welfare



PROTOCOLS & MECHANISMS

Coordinating Committee established 
to ensure overall protocols & 

mechanisms in cleanliness; D/o 
Agriculture & Farmer’s Welfare 

Sanitation Committee constituted 
for random inspections; D/o 

Economic Affairs



BEFORE - AFTER

Paddle steamer turned into a unique showcase 
for cruise tourism, Kolkata; M/o Ports, Shipping & 

Waterways

BEFORE AFTER

Waste space converted into working 
space, Shastri Bhawan; M/o Culture

BEFORE AFTER



BEFORE - AFTER

Waste space converted into Library, 
Aayakar Bhawan, Pune; CBDT

BEFORE AFTER

Cleanliness Campaign at 
Ramappa Temple; M/o Culture

BEFORE AFTER



D/o WR, RD & GRM/o EFCCDoPT

Record Rooms at a Glance 



GEOGRAPHICAL EXTENT
ALL STATES/UT/OVERSEAS MISSIONS/POSTS

Port Blair
Ariyalur    

Hikkim

Amroha

Mayiladuthurai

Rajapur

DhanbadSanchi

Gondia

Pahalgam

Agartala

Vasco Kalaburagi

Falakata

Barmer 

Patiala

Bhubaneswar 

Guwahati

Karimnagar

Kandla

Pahleza

Murshidabad

Jagdalpur

Ambala 
Chamoli

Konni

Bhopal

Vizag

Naharlagun

Mon
Chandel

Kanpur Tinsukhia

Aizawl



Glimpses in Print Media



Leadership by Ministers



Hon’ble PM’s Message



Hon’ble MoS address at GGW 2022 Secretaries to GoI at GGW 2022

GGW 2022

Good Governance Week 

Cabinet Secretary releasing Special 
Campaign Assessment Report at GGW 2022



Hon’ble MoS address at GGW 2023 Hon’ble MoS inaugurates GGW 2023

GGW 2023
Hon’ble MoS releasing Special Campaign 

Assessment Report at GGW 2023

Good Governance Week 2023 



Swachhata institutionalised in office premises by
having regular cleanliness campaigns, sustainable
waste management practices and environmental
friendly practices.

1

4

3
15 editions of monthly report of “Secretariat Reforms” 
released by DARPG. 

E-office version 7.0 has been successfully 
implemented in 84 Ministries/ Departments.

2
3 hrs per week devoted to Swachhata by all 
Ministries/Departments. 

Major 
Systemic 
Reforms



Thank you!


