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@District at a Glance

® The Developmental Debate

@ Priority Sectors & Focus Groups
@ Partners

®A Few Wins + The Pipeline




MON DISTRICT - AT A GLANCE
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DISTRICT AT A GLANCE

® Total Area 1786 Sq. Km

® Altitude 897 m above SL

@ Total Rainfall 2000 - 3000 mm

@ Total Population 2, 50, 260 (2011)

@ Literacy Rate 56.99 % (Vs 79.55 %)
® Boundaries Assam & Arunachal

Pradesh (North),
Tuensang (South),
Longleng (West),
Myanmar (East & South)

® Tribe Konvak
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THE DEVELOPMENTAL DEBATE

® Remote
Distance from the Power Centre
Largest district in Frontier / Eastern Nagaland
Proposal for declaration as an Aspirational District
@ Backward

Literacy Rate - A good 20 points below the state
average

@ Resistance to Change
Lack of belief - The case of the MRVC
Neglected for long

@ Geography
® Sweeping Changes Vs Small Wins
The time factor




THE PRIORITY SECTOR &
FOCUS GROUP APPROACH




7/ PRIORITY SECTORS

® Health

@ Education

@ Livelihood & Employment Generation

@ Agriculture

@ Water & Sanitation

@ Infrastructure (Power, Telecom & Roads)

® Financial Inclusion




7/ FOCUS GROUPS
® Women

@ Children

® Youth

@ Differently Abled

@ Elderly Citizens

® PLHIVs

@ Drug & Opium Addicts
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PARTINERS

@ Not for Profits / Developmental Organizations

Aspen Ananta, ECS, Round Table India, I-India,
Sarvahitey...

@ Private Companies & Foundations

Reliance Foundation, BMW Foundation, John Deer
Foundation, Bharti Foundation (Airtel)...

® Government Departments & Agencies
State & Central Governments, AAl, TRIFED...
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PS: TELECOM INFRASTRUCTURE (1)

@ 1 Major Service Provider
® 90% of the district was on Airtel

@ Deteriorating Connectivity
Need for multiple service providers

® Launch of Jio
Request - 6 Jan 2018 - Shri. Mukesh Ambani
Launch - 27 Feb 2018




»

Request for launching Jio in Mon District of Nagaland = inox « ~ B

Thavaseelan K <thava1862@amail.com= Jan 6, 2018, 7:29 PM i
to mukesh.ambani =

Dear Sir,

Greetings from the Office of the Deputy Commussioner, Mon !

My name 13 Thavaseelan K and am an JAS Officer of the 2012 Batch. T am currently posted as District Collector & Magistrate / Deputy Commuissioner in Mon district of
Nagaland.

Mon 15 one of the most backward districts in the state of Nagaland, and by extension the whole of the country. It has a population of about ~ 2.8 lakhs as of 2017 and s the

third most populous district in Nagaland after Dimapur and Kohima.

Jio 1s present 1n a whole bunch of districts 1n Nagaland but hasn't been launched in Mon vet. The detertorating service quality of the exsting service providers coupled with

the fact that Mon 15 the 3rd most populous district presents an enormous opportunity for Jio.

The people of my district are also eagerly waiting for Jio to start operations here. On behalf of my Office as well as the people, I would be very grateful if vour kind Office




stinivasan.b@ril.com Wed, Jan10,237PM 37 & ¢
to Tarun.Jhunjhunwala, me =

Dear Shri Thavaseelan,

Thank you for your letter addressed to our Chairman, Shri Mukesh Ambani regarding launching Jio in the Mon District of Nagaland. Am writing to you on our
Chairman’s behalf to acknowledge and assure action on our side. Digital services and connectivity can truly provide services that will make every citizen empowerad
and a change agent

Our team led by Shri Tarun Jhunjhunwala is already in touch with you and we are delighted to inform you that Jio 4G LTE services have already started in Mon district
from Tobu Town and another 2 towns will be covered in a few weeks. Initial transmission for Mon district HQ will start from March, 2018,

We will progressively increase Jio's 4G LTE coverage in the District in the coming months, with additional towers and Fibre. We will require your Administration's
support in this effort and our team, led by Shri Tarun Jhunjhunwala will be in touch with you.

With regards

Srini

From: Thavaseelan K [mailto:thaval862 @gmail.com]

Sent: 06 January 2018 19:30

To: Mukesh D Ambani

Subject: Request for launching Jio in Man District of Nagaland




PS: TELECOM INFRASTRUCTURE (2)

@ Challenges
Employees of Service Providers
Fibre up to the last mile - Connectivity
Threat from underground factions

® Seamless Connectivity across the district
Unconnected Villages | | Towers under USOF

Working closely with both Airtel & Jio ! - Buy-iIn
of the CTOs and CEQOs

® CSR Initiatives
Tele-Medicine + White - Goods @ Jio-Point
Airtel - ITI Course @ Mon
Opportunities at the Village level
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R Jio Coverage Plan @ Mon District (Nagaland)

Mon District
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Total Scope in Mon DHQ - 100 sites (68 sites Ph.1, 32 sites
Additionally planned in Phase 2)

38 sites planned on Fiber, 62 sites planned on MW

Out of 100, 63 sites already acquired & out of which44
sites are ready for electronics. Balance liquidation targeted
by 31% Dec

18 sites are radiating at present and 11 villages are
covered

Total Fiber Network Planned to cover Mon District- 350
Kms (60Kms on Mukand Leased fiber & 290 Kms on Own
Build route)

Fiber laying work is in progress in two major routes
v" Nazira-Mon - Mokokchung &
v Mon=-Chen
Entire Fiber network plannedto be ready by Feb 2019

Village coverage will be parallel to fiber network readiness




PS: HEALTH (1)

® Funding from AAIl under CSR
In principle agreement

@ Significant augmentation of the DH’s
capacity
Not part of the standard issue from DoH & FW

@ Nearest Referral about 5 hours away !
Loss of precious lives en route

@ Qualified Manpower




LIST OF REQUIRED EQUIPMENTS FOR DISTRICT HOSPITAL MON, 2018

ITEM: Make /Model RATE QUANTITY | ESTIMATED
COST
1 NASALENDOSCOPY CAMERA: Karl Storz, Germany 9.5 LAKH 1 Unit 9,50,000.00
With Storz Monitor
With HD Light Source
With Fibre Optic Cable
2 RIGID NASALENDOSCOPE: Karl Storz
e /7ERO DEGREE (4mm) 1.4 LAKH 1 1,40,000.00
e 7ERO DEGREE (2.7mm) 1.4 LAKH 1 1,40,000.00
e 75DEGREE (4mm) 1.4 LAKH 1 1,40,000.00
3 FIBRE OPTIC HEAD LIGHT : Karl Storz 65,000 1 65,000.00
4 FESS INSTRUMENTS : Karl Storz 30,000 1 30,000.00
5 EAR SURGERY MICRO INSTRUMENTS 20,000 1 20,000.00
6 ICU MECHANICALVENTILATOR: SYNOVENTES CHINA | 7.5 LAKH 2 15,00,000.00
7 SUCTION PUMPS: POWERVACSIS 2026B 25,000 2 50,000.00
3 ICU ELECTRIC BEDS: Si SURGICALICU ELECTRIC BED SIS 75,000 2 1,50,000.00
2000E
9 INFUSION PUMPS: Life Plus LMP-50DN 35,000 2 70,000.00
10 | MULTI PARAMONITORS (5 PARAMETERS):MindrayDBM 7 | 1,00,000 2 2,00,000.00
11 | DEFIBRILLATOR ( BIPHASIC): SCHILLER FRED Easy AED | 1,25,000 1 1,25,000.00
12 | BLOOD AND FLUID WARMER:3 M FLUID Warming System | 1,25,000 1 1,25,000.00
13 | 02 CYLINDERS TYPE-B 6000 10 60,000.00
14 | DIRECT LARYNGOSCOPESET: ONTEX LARYNGOSCOPE 2,500 2 5,000.00
15 | AIRWAY DEVICES: INTERSURGICAL 5,000.00
16 | CPAP SYSTEM: DREAM STATION CPAP MACHINE 5,000.00
17 | C- ARM Image Intensifier: HF 49/HF49R ALLENGER | 12 LAKH 1 12,00,000.00
18 | LINEAR PROBE (ULTRASOUND): Mindray L14-6s | 1,00,000 1 1,00,000.00




19 | OZO0ONE CONVERTING APPARATUS: 50,000 1 50,000.00
20 | SHORT WAVE DIATHERMY: SWD-500 50,000 1 50,000.00
21 | NERVESTIMULATOR: (MEDILOGIX PNS) 10,000 1 10,000.00
22 | LUMBAR TRACTION MACHINE 40,000 1 40,000.00
23 | ULTRASONICSCALER : ACTEON SATELECSCALER 26,000 1 26,000.00
24 | DENTAL X RAY UNIT: UNICORN DENMART DC X-RAY 3 LAKH 1 3,00,000.00
(ANTHOSE)
25 [ DENTAL CHAIRUNIT WITH ACCESS0ORIES: CONFIDENT 2.5 LAKH 1 2,50,000.00
26 | RIGID BRONCHOSCOPEWITH LIGHT SOURCE: OLYMPUS 30,000 1 30,000.00
27 | MASTOID DRILLWITH BURRS : RANDWIN EXIM PVT.LTD 30,000 1 30,000.00
28 | BINOCULAR MICROSCOPE: OLYMPUS 40,000 1 40,000.00
29 | FLEXIBLE G .I. ENDOSCOPE: OLYMPUS 6.8 LAKH 1 6,80,000.00
30 | OTLIGHT LED,CELLING MOUNT : GE 2.5 LAKH 1 2,50,000.00
31 | FIBREOPTIC BRONCHOCOPE: OLYMPUS 3 LAKH 1 3,00,000.00
32 | BLOOD GAS ANALYSER (ABG) WITH ELECTROLYTE: 3.5 LAKH 1 3,50,000.00
SIEMENS HEALTHINEERS
33 | 02 CONCENTRATOR: NEWLIFEINTENSITY 60,000 10 6,00,000.00
34 | OXYMETRY : CHOICEMMED, HAND HELD 50,000 1 50,000.00
35 | MULTIMONITORWITH PEDIATRIC PROBES: Mindray DEM 50,000 2 1,00,000.00
7
36 | 02 CYLINDERS TYPE—D ( PININDEX) 10,000 10 1,00,000.00
37 | NERVESTIMULATOR (TENS, EMS, IFT): Inmed NM-20 20,000 1 20,000.00
38 | BILLIRUBINOMETER (NEONATES): MICRO LAB/EASYBIL-P 1 LAKH 1 1,00,000.00
39 | ECG MACHINE WITH PEDIATRIC LEADS: Mindray Bene 50,000 1 50,000.00
Heart
40 | PEDIA PEFR METER: Amazon India 1,000 10 10,000.00
41 | LABAROSCOPE SET (SURGICAL): OLYMPUS 20 LAKH 1 20,00,000.00
42 | ELISAWASHER: BioTek 1 LAKH 1 1,00,000.00
43 | AMBULANCE: FORCETRAVELLER TRAUMA AMBULANMNCE 20 LAKH 1 20,00,000.00
(FULLY EQUIPPED)
44 | CTSCAN: SOMATOM FORCE SIEMENS 50 LAKH 1 50,00,000.00

HEALTHINEERS

TOTAL AMOUNT

1,76,16,000




PS: HEALTH (2)

® The ECS Magic
Tobu Subdivision

13 hours from one end of the district to the
remotest village

@ Strengthening Health Centres
Tobu CHC
Changlangshu PHC - Doctor + Solar Based ILR

@ Redefining health care
Improved health indicators
Caremother Kits - ANC Services at the doorstep

@ Participation from the Community




Tobu CHC

* Tiling of Labour Room

* Construction of 2 new buildings - Labour Room /
Maternity Ward and a Transit Home

* A Generator Set, an Ultrasound Machine, 2 Solar
Batteries, 1 Ambulance + Maintenance Support

Changlangshu PHC

* Construction of 4 buildings and bathrooms

* Additional toilets, Kitchens + A building was constructed
by the community

* Electrification of rooms, basic equipment including a
Generator
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rG: DRUG /7 OPIUM ADDICT S

@ International Border with Myanmar
About 130 kms
Mostly porous
® Opium Cultivation
On the other side of the IB
Money spinner
Underground factions
@ Spread across the district
The Konyak - British Legend

@ Supply Vs Demand
Interventions required on both sides
Community rising to the fore || Funding issues
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FG: YOUT
EMPLOY M

® Job Falrs

H & PS: LIVELIHOOD &
ENT GENERATION (1)

Acute Unemployment
Empanelled Training Providers - GoN

® Tremendous Opportunities

Jobs up for grabs across Sectors - Retail,
Hospitality, Telecom

Matching skill sets with the need

@ The Road Ahead
Multiple fairs with various empanelled TPs

Across the

district

@ The TRIFED Exhibition




JOB ORIENTED TRAINING PROGRAM
BY
LEARN TO EARN

(A Delhi based Training Provider under the Skill Development Govt. of Nagaland)

Date :9%hQcet’ 2018
Time :2:00 PM

Venue: Council Hall, Mon Town

ORDER OF THE PROGRAMME

. Chairperson : Mr. Honpho Konyak

2, Brief Introduction : Kumar Ramnikant) IAS A.D.C, Mon

3. Orientation with the Training details: Mr. Varun Gaba

(Project Head, Learn to Earn)

4. Interaction Session
3. Concluding Remark
6. Registration of the candidates

(o

Copy to,
LPeputy Commissioner, Mon
2.AD.C, Mon
3. Superintendent of Police
4. Principal, Wangkhao Govt. College, Mon
5. Principal, ITI, Mon

). Konyak Union

7.KNSK

8.KSU

9.MTSU

N

Tollow by light refreshment”




FG: YOUTH & PS: LIVELIHOOD &
EMPLOYMENT GENERATION (2)
@ Civil Services Coaching

UPSC /7 NPSC

Most Preferred
Cost effective

® Offline

Deputy Commissioner’s Office, Mon
Once a Week

® Online
3 WhatsApp Groups

651 Aspirants across the State & growing
Colloborative Learning

® ALS Satellite Centre
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Aangh Konyak Election, Avonuo Kire, Bangmoi, Chi..

@ IAS PARLIAMENT Created by Aangh Konyak Election Branch
ik a3 e s Mon, 1/21/18

China’s Plan on RMB
What is the issue?

The mlematlunahsa{lnn Df the Chinese currency, the Renminbi (RMB), has been

Sistoi o ns B e Add group description
m chlnas-plan on-rmb

2 pages - PDF 23:44 Media 68 >

w IAS PARLIAMENT
Information isa Hicising

Report on Mental Health - Lancet

Why in news?

The medical journal Lancet recently published a report at the first ministerial on

. report-on-mental-health-I...
3 pages - PDF 23:44 Mute notifications »

w IAS PARLIAMENT 3 =
raemes Custom notifications
SC Decision on Rohingyas Deportation

= Seven Rohingya men were recently deported to Myanmar for being "illegal

o o ) Media visibility
m sc-decision-on-rohingyas-...

2 pages - PDF 23:45 Encryption
Messages to this group are secured with ﬁ
@ e g |  end-to-end encryption. Tap for more info.

Vieolence against Migrants - Gujarat

Why in news?

Gujarat has witnessed the violence against Hindi-speaking migrants recently. G ro u p S e‘t‘ti n g S
@ violence-against-migrants... |
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UPSC/NPSC Aspirants NL 2

Created by +91 96129 15498, 7/22/16

Add group description

Media

Mute notifications

Custom notifications

Media visibility

Encryption

Messages to this group are secured with ﬂ
end-to-end encryption. Tap for more info.

Group settings

236 participants 236 OF 257 Q

e Add participants
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Created by You, 4/10/18

Add group description

Mute notifications
Custom notifications
Media visibility

Encryption

Messages to this group are secured with
end-to-end encryption. Tap for more info.

Group settings

164 participants

e Add participants
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FG: DIFFERENTLY ABLED

@ First of Its kind assessment camp in Mon
Collaboration with ALIMCO -RVY + ADIP
Camps across 21 days in 13 locations
Massive involvement of the Community
Date awaited from Hon’ble MoS, SJ & E

@ Approximately 3000 beneficiaries
Invaluable data
There was no database prior to this
Baseline for further interventions

@ Bus for the differently abled

Round Table India (A NFP)
Poor economic background










Justice And § eenment of India
CACTURING CORP .|-ur|u|~ OF INDIA (2L1MCO)
M n'r Camp For Senior Citizens (B.P.L Category) and
Persons with Disabilities (Divyangjan)

L sidlies

Rashiriya Vayoshri Yojana and ADIP S¢ heme
Mnn District
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THANK YOU !




