


District at a Glance

The Developmental Debate

Priority Sectors & Focus Groups

Partners

A Few Wins + The Pipeline







 Total Area
 Altitude
 Total Rainfall
 Total Population
 Literacy Rate
 Boundaries

 Tribe





 Remote
 Distance from the Power Centre
 Largest district in Frontier / Eastern Nagaland
 Proposal for declaration as an Aspirational District

 Backward
 Literacy Rate – A good 20 points below the state 

average
 Resistance to Change
 Lack of belief – The case of the MRVC
 Neglected for long

Geography
 Sweeping Changes Vs Small Wins
 The time factor





Health

 Education

 Livelihood & Employment Generation

 Agriculture

Water & Sanitation

 Infrastructure (Power, Telecom & Roads)

 Financial Inclusion



Women

 Children

 Youth

Differently Abled

 Elderly Citizens

 PLHIVs

Drug & Opium Addicts





Not for Profits / Developmental Organizations
 Aspen Ananta, ECS, Round Table India, I-India, 

Sarvahitey…

 Private Companies & Foundations
 Reliance Foundation, BMW Foundation, John Deer 

Foundation, Bharti Foundation (Airtel)…

Government Departments & Agencies
 State & Central Governments, AAI, TRIFED...





 1 Major Service Provider

 90% of the district was on Airtel

Deteriorating Connectivity
 Need for multiple service providers

 Launch of Jio
 Request – 6 Jan 2018 – Shri. Mukesh Ambani
 Launch – 27 Feb 2018







 Challenges 
 Employees of Service Providers
 Fibre up to the last mile – Connectivity
 Threat from underground factions

 Seamless Connectivity across the district
 Unconnected Villages || Towers under USOF
 Working closely with both Airtel & Jio ! – Buy-in 

of the CTOs and CEOs

 CSR Initiatives
 Tele-Medicine + White – Goods @ Jio-Point
 Airtel – ITI Course @ Mon
 Opportunities at the Village level







R Jio Coverage Plan – Mon District 
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 Funding from AAI under CSR
 In principle agreement

 Significant augmentation of the DH’s 
capacity
 Not part of the standard issue from DoH & FW

Nearest Referral about 5 hours away !
 Loss of precious lives en route

Qualified Manpower







 The ECS Magic 
 Tobu Subdivision
 13 hours from one end of the district to the 

remotest village

 Strengthening Health Centres
 Tobu CHC
 Changlangshu PHC – Doctor + Solar Based ILR

 Redefining health care
 Improved health indicators
 Caremother Kits – ANC Services at the doorstep

 Participation from the Community









 International Border with Myanmar
 About 130 kms
 Mostly porous

Opium Cultivation
 On the other side of the IB
 Money spinner
 Underground factions

 Spread across the district
 The Konyak – British Legend

 Supply Vs Demand
 Interventions required on both sides
 Community rising to the fore || Funding issues













 Community Library





 Job Fairs
 Acute Unemployment
 Empanelled Training Providers – GoN

 Tremendous Opportunities
 Jobs up for grabs across Sectors – Retail, 

Hospitality, Telecom
 Matching skill sets with the need

 The Road Ahead
 Multiple fairs with various empanelled TPs
 Across the district

 The TRIFED Exhibition





 Civil Services Coaching
 UPSC / NPSC
 Most Preferred 
 Cost effective

Offline
 Deputy Commissioner’s Office, Mon
 Once a Week

Online
 3 WhatsApp Groups
 651 Aspirants across the State & growing
 Colloborative Learning

 ALS Satellite Centre







 First of its kind assessment camp in Mon
 Collaboration with ALIMCO -RVY + ADIP
 Camps across 21 days in 13 locations
 Massive involvement of the Community
 Date awaited from Hon’ble MoS, SJ & E

 Approximately 3000 beneficiaries
 Invaluable data
 There was no database prior to this
 Baseline for further interventions

 Bus for the differently abled
 Round Table India (A NFP)
 Poor economic background










