Concept Paper on Inter Service Workshop

The Civil Service has long been regarded as the ‘steel frame’ of administration in
India. The responsibility of the civil services is running the administration of India effectively
and efficiently. It is believed that the administration of a vast and diverse country like India
requires efficient management of its natural, economic and human resources. The country is
managed through a number of Government Ministries/ Departments, primarily the All India
cervices and the Central Civil Services, in accordance with the policy directions given by the
ministries. The Civil Service in India, with its national character, has been a strong binding
force to a Union of States. This institution has heen instrumental in the overall socio-
economic development of the country. Apart from ather reasons its importance arises from
pan-India presence, strong binding character, leadership at different levels, adrministrative
and managerial capacities of different services, effective policy making in different
institutions and effective coordination between the different institutions of governance.
There are certain governmental measures through which the much needed coordination
between the different institutions of governance is introduced. The Foundation Course is
ane such course for a period of around 100 days, which introduces the young civil servants
to the various avenues of governance, as well as serves as launching pad for inter-service
camaraderie. Besides, deputations and empanelment at certain higher echelons of civil
services provide opportunities for inter institutional interactions. Apart from this, there is no
institutional mechanism by which officers at senior levels cutting across different services
can come together and interact on a regular basis. It has been observed and felt that in
absence of such a mechanism the officers remain confined to the narrow domains of their
respective services, thereby defeating the very purpose for having such an extensive civil
service in the country.

Annual workshop of the officers who have put in some years in the service (at least
12 to 14 years) and at the same time who still have a long career ahead will be a good
initiative to begin with. It is believed that sharing of experiences of respective services, best
practices adopted in policy, procedures and delivery mechanisms and the excellent work
done by the officers of different departments and other sectors, discussions on common
problems affecting different services and having a brainstorming on the role and future of
civil services in this rapidly changing scenario will zo a long way in strengthening the civil
services in India and in turn having a strong and vibrant administrative framework in India.

Thus, it is proposed that annually, atleast one Group A Officer of 12 to 14 years of
experience should be nominated by Central Services and All India Services for a workshop of
Civil Servants in India at different Academies of Central Services and All India Services. The
minimum duration of such an event should be a week with about 50 participants. Training
cost may be borne by the respective Cadre Controlling Authorities and reimbursed to the
host Academy. Training cost may be fixed on similar rates as fixed by LBSNAA, Mussoorie.

The aim of such workshop will be to share experiences of respective services, best
practices adopted in policy, procedures and delivery mechanisms and the outstanding work
done by the officers of different departments and other sectors, discussions on common
problems affecting civil services and having a brainstorming sessian/s on the role and future
of civil services in this rapidly changing scenario in the globalised environment. A
comprehensive ‘Way Forward’ may also he worked out.
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Summary on Inter Service Workshop

VISION
1. Benefit to all citizens by integration and proper co-ordination
amongst all services
MISSION

]

Co - ordination between various services.

Better appreciation of roles played by different services and peer
learning.

4. Convergence of approach and service delivery to citizens.

a

FRAMEWORK

G, Title: Inter Service Workshop

Service years:

6. 12to 14 years

7. Officers have had field experience and at the same time have still a
long career ahead of them

8. Conducive for sharing of experiences of respective services

4. Absence of an existing institutional framework for such interaction
and kndwledge sharing

10.Duration: 5 working days (Monday to Friday)

Venue:

11.National Academies [LBSNAA (IAS), NPA (IPS), IGNFA (IFoS),
NADT (IRS(IT)), NACEN (IRS(C&CE)), NAAA (IAAS), RSC (Railway
Services), etc.)

12. The first workshop may be held at NADT, Nagpur

Expenses:

3. Training cost may be bome by the respective Cadre Controlling
Authorities and reimbursed to the host Academy.

14, Training cost may be fixed on similar rates as fixed by LBSNAA,
Mussoorie

15, Bateh size: 50 officers iapprox.)
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.Some services, like the 148 provide for training at an interval of 2

years. The officers of these services who attend the workshop may be
exempted from the 2 year training
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Valedictory Seesion (will faature summation of the repots preparad by
gach group followed by Way Forward to be given by the Dirsctor 0f the

|
| Academy) . - o

*  Pprasentation by the ofiicers may bs made on &) their service; b) theld
exparience; or ¢} any innovation carri=d out by them. The presentation may be of

10 minutes duration sach,

#  gummation of the presentations made will be done by eminent persons who

are efthsr serving or retirad officers from various sarvices. The names may be
suggested by the CCAs.



The Civil Services in India, with its national character, have been a strong binding
force to a Union of States. Howsver it has been felt that there is no institutional mechanism—
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interact on a regular basis. It has been felt that in the absence of such a mechanism
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officers remain confired to the narrow domains of their respective service, thereby de
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the very purpose for having such an extensive Civil Service in the country.

In the backdrop of the above it was decided to hold an Inter-Service Workshop of the
Civil Service Officers who have put some years in their respective services and at the same
time who still have a long career ahead. The basic idea of such an Inter Services Workshop iz
to provide an opportunity for experience-sharing of respective services, best practices
adopted in policy, procedures and delivery mechanisms and the excellent work done by the
officers of different departments and other sectors, including discussion on common
problems affecting the different services and brain storming on the role and future of Civil
Services in this rapidly changing scenario. It is felt that these would assist in having a strong
and vibrant administrative framework in the country.

To fulfill this objective, the _‘}_ﬁ{ Inter Service Workshop was held at the National

-
Academy of Direct Taxes, Nagpur from IVIay 6-10, 2013. In this series, the”2nd Inter Service

Workshop was conducted at the National Academy of Audit & Accounts, Shimla from 21-25

October, 2013,

The workshop was inaugurated by Sh. L.V. Sudhir Kumar, Director General, National

Academy of Audit & Accounts, Shimla. 15 officers from 11 All India Civil Services participated
in the above mentioned workshop. The list of participants alongwith the service they belong is

enclosed at Anpexure-.
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Workshop Contents & Methodology:

As titled, the workshop was organized to discuss and share the best practices adopted
by the different departments of the Government of India. The workshop module was

designed in such a way to fulfill the aforementioned objectives set forth for this workshop.
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Szcsions on ‘UIDAI Project: A case sit

4 sessions on ‘Media & Bureaucracy: An uneqgsy relationship?” was taken by Shri K.S.
Tomar, Chairman, Himachal Public Service Commission and ‘Pu

(PPP)-is it the Panaced for all ills?-A case study’ was discussed Dy Shri Pravir Pandy,

by Ms. K. Ganga, Director General, iCISA.

Shri Anol Nath Chatterji, former L.

he Sessions on ‘Initiatives by Civil Serva

and Auditor

How to beat the Constraints’

blic Private Partnership

Principal Director, Regional Training Institute, Shillong of Indian Audit

Day-V: On this concluding day of the wor

adopted by different services/departments were discussed by the participants.

schedule is enclosed (Annexure-II)

The composition of the course was highly apprecia

from their feedback circulated at the end of the training programme {Annexure-Iil).

Excursion
The participants were also taken for outdoor activities on 24 October, 2014
included Heritage walk of the Shimla City by eminent historian Shri Raaja Bhasin. All ths

organized
Wav forward/ mggesn@ns by the partici

workshap should be increa sed to two

= =-u]zd for study tours / management

There was a unamimous suggestion from thi

kshop discussions on various best practices

ted by the participants as is evident



3 The participatory services or th es may be asked before hand to

suggest the course contants /o] o their duties for inclusion in the
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from DGFT should also be present during the worksh

@

~The DoPT should communicate the name, designation, e-mail id and contact numbers

v

FE)

of the respective cadre controlling authorities, who is responsible to nominate
participants from their respective service, to enable the host Academy to ensure the
participation from each service. This Academy faced great difficulty while trying to
establish contact with the participants. In the absence of above information, we were
not in position to know the exact numbers of participants till the day of

commencement of the workshop.

Valediction:

The workshop was concluded with valediction on 25 October, 2013 and was chairad
by Shri L.V. Sudhir Kumar, Director General, NAAA, Shri Bijit Kumar Mukherjee, Course
Director and Ms. Vidhu Sood, Director were also present in the valedictory function. Shri
Pravir Pandey, Pr. Director also participated in the valediction session as guest of Honour.

The participant’s evaluation of various aspects of the workshop was discussed in
detail by the Course Director. During the feedback, all participants appreciated the design
and methodology of the workshop. The participants found that the new concepts and ideas
gained from this training programme and from exchange of ideas/experiences of the
participants would certainly help them to give better results in the future. The overall design
of the course and structure of the workshop was overwhelmingly appreciated by the
participants as was evident from the feedback received form them at the end of the training
programire.

The facilities and assistance extended to them both at the Academy and Hostel were
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Contact Details
e-mail id / Mobile Number i3
e-mail; asen@-nic' in
9051 w00389 (Mob)
e-mail: hacetarla9@0mml com
8968375388 (Mob)

e-mail: neswain@gmail.com

9013851493 (Mob)

e-mail: swati.] déhi@nic.in

9013851543 (Mob)

e-mail: kjrajesh@gmail.com.

9810216943 (Mob)

e-mail: fé.iﬁanéi_murthyb’ 8@yahoo. com
825381680 (Mob)

e-mail: spn_lfsl 1 9@§éhod.cozn

9801932640/8894222211 (Mob)

“e-mail: ceopunecantt(@gmail.com,/

kvnr98(@gmail.com
9527445959 (Mob)

e-mail: rajkumar2@cag.gov.in

9414016116 (Mob)

e-mail; essendy@rediffmail.com
9701370910 (Mob)

e-mail: kum 'saﬂtoleOOE@yahoo .€0.101
9999965791 (Mob)

e-mail: sanmahe@ya.hoo com
9726539100 (Mob)
e-mail: bhartendukumarshin gh@gmail.
93692"6?5'%7 (Mob)
e maﬂ abhishel1 00@ gmail. com
6061 100 (Mob)

e-mail: kodhawan@yahoo com
9988692400 (Mob)
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National Academy of Rudit & Hecounts, Shimla

schedule for ‘Inter Service Workshop on Best Practices’

A4 Lo

Performance Appraisal

of Civil Hepva

- (October 21-25, 2013) _ -

Date/Day 1% Session 274 Session 3 Session
‘AOMQWS\ 21, 2013 Inawguration * Iee-Breaking Fthics & Values O

Mon «h@ in Civil Services
Sh. LV, Sudhir Kumar Smit. Vidhu Sood Sh. M.C. Luther
Director General, NAAA Director, NAAA Director (Admm), DGS& D

B !mh.nv\mm.ﬁ 22,2013 i Leadership Qualities Citizen Centric initiatives Gender Sensitization

Tuesday

Brig. Atul Kaushik, SM
ARTRAC. Shimla

Sh. Sandip Roy, Director

Ministry of Overseas Indian Affairs

Sh. V N Rai, IPS (Retd)

October 23, 2013
Wednesday

UIDAI Project: A case study
Followed by moderation of Group Discussion

.. i Director General, iCISA

Ms. K.Gan ga

Excursion

October 24, 2013
Thu .ﬁ.,.w.&uu‘

Initiatives by Civil Servants-How to beat the Constraints

Media & Bureaucracy:
An uneasy relationship?

Sh. Anol Chatterjee, I4AS (Retd.)
Former Deputy Compiroller & Auditor General

A Case Study
Sh. Praveer Dol
Pr.Director, RTT Shitlong .

Sh. K.S. Tomar
Chairman, HPPSC

" October 25, 2013
Triday

]

~ Grou p Activity

Take away from the Workshop :
Group Discussion
Chaired by: Sh. L.V. Sudhir Kumar

Director General, NAAA

Valediction

Session Timings

1™ Sessior _10:00 AM to 11:30 AM | 3'' Session

2" Session

L1:45 AM to 1:15 PM

4™ Session

N"ucm.?:c.w..amw?-
4:00 PM to 5:15 P

Tea Breaks L3O AN ta 1145 AN
S PM e 0400 PN
Luniely Breck LikS P 0 (02:30 PA

* lee Breaking session will start at 11.00 a.m.
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about how the gaps between the dchwm:m“ and the delivered is covered up and
. exists in the process of execution of the

Tl

juce the numerous stumbling !
. programmes and schemes.

jense indicate to what extent you feel the eourse shjectives have been fulfilled.

|  Completely To a large extent To a moderate To a small extent
extent

\ A B C D

| 11 1 .

- do you think was the course related to your duties in the department?

Completely Closely Moderately Hardly
A B D

| 1 i1 J

Was the pace of the course?

i

! Hectic Alright Slow
A B C
| 12

Do you have any suggestion to improve the course siructure o as to obtain the
objectives in a better manner 7
i W mu: senior officers/executives from Public and Private Sector should be cal lled for worlshop |
11} Yes, the course should have some session on group discussion so that participants can share
their experiences in a free manner. Post lunch session should be for group discussion among
participants. ]
iii) The pammpatmy services or their training Institutes may be asked to suggest the courses /one
topic which is related to their duties and included in the course structure 1
iv) il & course should have more time allocated to each participants to share their experience 1
mong other, subject martter of decision making, formulation & policy may be added up m

se structure 1
A5 st u:h it is well planned, covering the on-going aspects where sensitivity and coordination

- A
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is required at inter departmental level to build good governance. 1

=ring in view the course
"CLJLEE 10




i Inter Departmental re

i E-Governance in dail

i) Fisk and disaster managet
i) Goods ané ssrvice tax

{c}) 2

e o~
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W adiministration

lationship and hardship to bursaucrats in discharge of their duti

Nil
6. Was the methodology used in the course?
Trainer-centered Trainee-centered Combination of both
A B C
1 11
o Do vou have any suggestions regarding the methodology used for im ariing training?
_ b ¥ SUugg ! = o 2 p = 2
i) Trainers should be from different service ]
& Please indicate vour comments about the arrangements made Ior the course.
| Arrangements Very Good | Good Fair | Unsatisfactory
Quality of facilities in the | 12
room
Quality of food 11 1
Hostel | Service rendered by the | 11 1
officials
Logistic arrangements 12
Seminar Room 12
Transportation 12
|
Assistance rendered by officials at the 12
Academy
9. Do you think this course provided you imputs 10 perform more effectively in your work
domain?
Yes No
12
indicate the shortfalls and deficiencies as well as suggestions for improvement.
i) Course should be two week ]
i) Part;mpatlona of officers from all Civil Services to share their experiences is to be asst
ot ise the maﬂ puryp ; s!:shon i¢ defeated 4
1 1l COUTSeE StRuetlre

e L e
fd CVEI vililiind vwdad Prlllbe.
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U fpisr 1 hai transpired in the Classroom /- outside ¢lassroom : Page 12
Chapter 11T : Feedback : Page 21

ANNENUrES

Annexare 10 Allocation of Topics for presentations

Annexure 11 Write up on Learning Journey

Annexure [11: Power point presentations during the programme

Anuexure {1 Photographs




Th Services workshop emerged during the visit of Shei Sanjay Kothar,
~ \ —~1t - i - 5 =l
G when he was the Chief Guest for the valsdiciory ceremony of the 877
Foundation Course. The discussion on the lack of sufficient oppormaities for members of

different services to interact with each other was the starting point for the Inter Services
Workshop, From 14" December. 2012, the day on which this concept was conceived it took
only four months for the DARPG to bring it to reality. NADT had orepared a concept paper
on Inter Services Workshop. A meeting between Minister of state for Personnel, Grievances
and pensions and the heads of various services and National Academies took place on 29"

January, 2013,

The NADT was chosen to hold the first Inter Service Workshop. Originally, it was scheduled
from 29" April to 2™ May, 2013. However, the Hon’ble President of India gave consent to be
the Chief Guest for the Valedictory ceremony for the 65" Batch of the IRS. The Inter Service
Workshop was then scheduled from 6™ May, to 10" May, 2013.

As per the mandate of the DARPG, each service was allocated a fixed number for nominating
officers. The total number of participants was to be 50. However, four services chose to
remain out of the Inter Service Workshop and all the nominated officers did not attend the
workshop. Thirty Four officers from --- services attended the workshop. In the present
compilation all the happenings in this programme have been documented. The Report has
been divided into following Chapters:

Chapter I : Inter Service Workshop- Groundwork

(1) Concept Paper

(ii)  MNominations received from various services

(ii1))  Schedule

(iv)  Allocation of topics for presentations

(v) List of participants who actually attended the programme

Chapter 1I: What transpired in the Classroom

(i) Day |
(i) Day 2
(iii) Day3
(iv) Day4
(v) Day 5
(vi)  Outside Classroom

Chapter I1I: Feedback

ANNEXUres

Annexure I: Allecation of Topics for presentations

Annexurs [I: Write up on Learning Journey

Apnexure 11l Pawer point preseniations during the programrie

Anpnexure 1Y Photographs
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Concept Paper

e “3teel frame” of administration in

The Ti5il Service has long heen i
the administration of India effectively

India. he responsibility of the civil : i

and -*VF'Ji‘;rr_mI;. it is believed that the administration of a vast and diverse country like India
requires efficient management of its natural, economic and human resources. The country is
managed through a number of Government agencies. primarily the All India Services and the

Central Civil Services, in accordance with the policy directions given by the ministries. The
[ndian bureaucracy. with its national character. has been a strong binding force to a Union of
States. This institution has been instrumental in the overall socio-economic development of
the country. It has been at the forefront of development process right from the ‘commanding
heights regime’ to the ‘liberalization and de-regulation era’. Apart from other reasons its
unportance arises from pan-India presence, strong binding character, leadership at ditferent
levels, adiministrative and managerial capacities of different services, effective policy making
i different institutions and effective coordination between the different institutions of
governance. There are certain governmental measures through which the much needed
coordination between the different institutions of governance is introduced. The Foundation
Course is one such course for a period of around 100 days which introduces the young civil
servants to the various avenues of governance, as well as serves as launching pad for inter-
service camaraderie. Besides, deputations and empanelment at certain higher echelons of
civil services provide opportunities for inter institutional interactions. Apart from this there is
no institutional mechanism by which officers at senior levels cutting across different services
can come (ogether and interact on a regular basis. It has been observed and felt that in
absence of such a mechanism the officers remain confined to the narrow domains of their
respeclive services, thereby defeating the very purpese for having such an extensive civil
services in the country.

Annual workshop of the officers who have put in some years in the service (at least 9
lol1 years) and at the same time who still have a long career ahead will be a good initiative to
begin with. It is believed that sharing of experiences of respective services, best practices
adopted in policy, procedures and delivery mechanisms and the excellent work done by the
officers of different departments and other sectors, discussions on common problems
affecting different services and having a brainstorming on the role and future of civil services
i this rapidly changing scenario will go a long way in strengthening the civil services in
(ndia and in furn having a strong and vibrant administrative framework in India.

Thus it is proposed that annually, at least one Group A Officer of 12 to 14 years of
\;"u':-ii.-:w‘f-'- should be nominated by Central services and All India Services for an Annual
Meei of Civil Servants in India at Different Academies of Central Services and All India
Services. The minimum duration of such an event should be a week with about 50
participants. Training cost may be borne by the respective Cadre Controlling Authorities and

reimbursed fo the host Academy. Training cost may be fixed on similar rates as fixed by
LBSEA A Nussoorie.
T ¢ S S ksvaenls = R 15 5 B = Ero— AT ok
Phe o of wnch meet workshop will be to share experiences of respective services, best
ractces adopied in ‘policw’ ?T"cmfﬂ“mz; and delivery mechanisms and the Outstanding work
foiy . Thicers of different ¢ qu-wnﬁ:r and other sectors, discussions on common
weidcyte it teciipg civil services and having a brainstovming session/s on the role and future
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of civil services in this rapidly changing scenario in the $lnbalisen;l enyIronment.

comprehensive “Way Forward” may also be worled out.
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Spmmary on luter Service Workshop

VISION

Benefit to all citizens by integration and proper co-ordination amongst all services.

MISSTOM

(o — ordination between various services.
Better appreciation of roles played by different services and peer learning.
Convergence of approach and service delivery to citizens.

b

FRAMEWORIK

Title: Inter Service Workshop

Service years:

9 to 11 years (JAG)

Officers have had field experience and at the same time have still a long career ahead
of them

Conducive for sharing of experiences of respective services

Absence of an existing institutional framework for such interaction and knowledge

sharing

. Duration: 5 working days (Monday to Friday)

YVenue:

. National Academies [LBSNAA (IAS), NPA (IPS), IGNFA (IFoS), NADT (IRS(IT)),

NACEN (IRS(C&CE)), NAAA (IAAS), RSC (Railway Services), etc.)

. The first workshop may be held at NADT, Nagpur

. Expenses: Training cost may be bome by the respective Cadre Controlling

Authorities and reimbursed o the host Academy.

. Training cost may be fixed on similar rates as tixed by LBSNAA, Mussoorie

. Bateh size: 30 officers (approx. )

Composition ol Service:



e = ludinn Administrative Se

vice. S Indian Police Service. § Indian Forest Service, 2
tndian Foreign Service. 5 Indian Eevenue Service (Income Tax). 5 Indian Reverme

srans o ustoms &Central Exaise; | Indian Svdic and Accounts Service. 2 Indian

“apheas Traffie Service. 2 Indian Railway Persennel Service. | Indisn Railway

weonpis service, 2 Indian Postal Service. | Indian Civil Accounts Service. | Indian

Pelenee Acegunts Service. | Indian Trade Service, | Indian Defence Estates Service,

| indian Corporate Law Service, | Indian Information Service. 1 Indian P & 1
“ecounts & Finance Service. 1 Indian Ordnance Factories Service, 2 Indian Economic
Servies. 1 Indian Statistical Service. | Indian Legal Service. 2 Central Secretariat
Service (DS and above)

7. Some services, like the IAS provide for training at an interval of 2 years. The officers of
these services who attend the worlshop may be exempted from the 2 year training.

(i )




P11 Hominaiions receiverd from varions serviess
PATIOMAL ACADEMY OF DIRECT TAXES
CHHINDWARA ROAD. MAGPUR- 440 030
INTER SERVICE WORKSHOP ON BEST PRACTICES
06" to 10" May 2013
LIST OF PARTICIPANTS
S1.Mo NAWME OF THE OFFICERS DESIGNATIONM CADRRE
[ Frederick Syiemlich (1A &AS 1999) Sr. Dy. Accountant General, Shilong IA & AS
2 B K Mukherjee Director. Kolkata IA & AS
3 S Chokalingam ( MH 1996) Inspector. Registration Controller of TAS
Admn. Bldg. Delhi
4 Ms. Anshu Sinha (MH 1999) Deputy Secretary-1, DOP & T, Delhi IAS
5 Sonmani Bora  (1AS 1999) Commissioner, Chhattisgarh, Raipur [AS
6 R Selvam  (IAS 2001) Ex-Private Secretary, Min. Of Chemical IAS
& Fertilizers D/o Chemicals &
Petrochemicals
i Madhup Vyas  (IAS 2000) Commissioner (Land Disposal). Delhi IAS
8 M R Bhatt Registrar of Companies. Mumbai ICLS
9 Amit Prasad St. Deputy Controller General of Defence IDAS
Accounts, Delhi
10 S V R Chandrasekhar (IDES 2000) CEO, Kirkee IDES
L1 “Sujoy Banerjee DFO. Agra Uttar Pradesh IFS
12 S Ramasubramanian Tamil Nadu IFS
13 G Ramana Murthy Gujarat IFS
14 Amil Shuicla Manipur Tripura IFS
15 U Vasishth Dy. Director General. Kolkata I0OFS
16 Shivendu Gupta DAP. Nagpur IP&TA & FS
17 Dr. Sachin Mittal DPS. Jadhpur [POS
18 Adnan Ahmed DPS (HQ). Delhi Circle [POS
19 Sandeep Madhukar Tamgadge IB. MHA IPS
(IPS 2001)
20 Deepale IKumar Kedia  (IP5 1999) Dy. Secy. NM. Division. MHA IPS
21 Chhering Dorje (IPS 2000) DCP. Zone-1. Mumbai [PS
22 Abhay Singh (IPS 2002) SP. Sagar. MP [PS
23 Ajeet Kumar Srivastava Director. Finance. Lucknow IRAS
24 Shatrughana Behera Dy. CPO (G). Northeast Railway [RPS
25 ws. Anuradha Singh Director/MPP. Railway Board IRPS
26 Pankaj Jindal  (98003) Addl. CIT{ODSHDTC). Delhi IRS
27 Ms. Deepshikha Sharma (00012) DS (ITA)-I. CBDT. Delhi RS
28 M Vijaya Kumar (98033) Addl. CIT. Range-2. Guntur IRS
29 Gauray Kanaujia (980214 - ! Direcior (TPL} CBDT. Delhi IRS
30 | D Komali Krishna (99035) [ Addl. CIT. Range-6 (TDS). RS
\ ' Visakhapamam |
3 Shivendra Stiukla | SE DO, North Cenual Railwat IRT i
| WS

i Nlse Savey Avush

J:‘j.- CONL Ple. Ha, Morthemn Railwa; |




s Fhontas

£ Bpecisr eneral (Sh Magpur

L i J
~anint 1inia foin DG SMumbai iTs j
Pajesh Vaishaw,  (IFS 1296 Sindsue of £ oagenal Affairs. Deihn e i
Eoshvam RS 2000, [ Mlinistr of External A fairs. Delln ifo&

VI iher I Rhirectar: vl o Commerce and B |

‘ L Indusie (Die supply). Delhi
i atulizsh Chaturvedi B3 . OPT CSS
D Controller General of Accounts. M/o ICAD

Finance. Mew Delhj

i) B B Gupta Addl, Dirscior. NACEN IRS(C & CE)
¥ Manish Mobhan Addl- Director. DGCEI IRS (C & CE) |
12 P Tripathi Addl. Director. DRI New Delhi IRS (C & CE)
3 Ms. ¥ Sangeeta - Addl Director, NACEN. Hyderabad IRS (C & CE)
L | Pan kaj Bodkhe H. Commissioner of Customs. JNPT. IRS (C & CE)
Nhava Sheova
45 Sanjay Srinet IRS (C & CE)
dé Ranjit Kumar Addl. CTT. Central Excise IRS (C & CE)

ca
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TER SERVICES WORKSHGP

6" May — 10"™ May, 2013

Session | Tea Brealk Session 2

Lunch Brealk

Session 3

Tea Break

Session 4

\' 1000-1130 1130-1145 1145-1313 1315-1415 1415-1545 1545-1600 1600-1730
\L Ethics in
| &= ahis e lee Breaking Civil HRD & Planning
e ks Exercises Services (P) (P) (UC)
(SCI)
: Citizen Centric Cltth.:n Organization &
> Leadership (P) B Centric <
7:5.2013 Initiatives — | il Management (P)
(VPM ) (P) (SA) Initiatives — (SG)
11 (P) (SA)
[nititiatives that Inititiatives that
have won PM’s have won PM’s y )
59013 awards / awards / Healthy Gender Issues
Outstanding Qutstanding LiE (el it
initiatives (DGQ) initiatives (DG)
Transperancy &
9.5.2013 Accountability Learning Journey & Sharing Experience (SI)
(P) (TSK)
Group Group
10.5.2013 ICT (P) (1G) Presentations Presentations Valediction (UC)
(GICV) (GKM)
Notes
(P) : Presentaions by Participants
Session Plan for Presentations
Session Duration : 90 minutes
|0 minutes Opening Remarks
10 minutes each Presentations by 3 participants
30 minutes Sum up by the Moderator
SCJ Shri S € Jaini. Retd. Member (P&V). CBDT. VMR Shri ¥V N Rai. Ex Director. SVP National Police
Academy
VPM Gen. V P Malik. Ex Chief of Army Statt. TSK Shri T S Krishnamurthy, Retd. Chief Election
Commissioner
5A Dr. Subhash Ashutosh. Prol (15T ). IGNFA. Stk Shri Sanjay Kothari, Secretary. Dept. O
Dehradun Administrative Reforms & Public Grievance. Delhi
S0 Shri Santosh Gaurier. Ex Member . Postal | G Shri Indra Ghosh. General Manager. East Coast
L. Services Board. i Railways Headguarters |
5 Dy Debashish Gupta. Viee Chaimman. Stale . GEM Shri G K Mishra Ex Chairman. CBDT
B Planning Boad. Thar Mmmi |
nE i Nls. Rujuta Divekar. Fitaess and Mumvion) | 1 Shri Ujsal Choudhary, DG Tre . NADT
i Expert. Mumbai | |



vlocation of Topies for Frese

List of participants whe aitendsd the programme

MATIONAL ACADEMY OF DIRLCT TAXES

CHHINDWARA ROAD, MAGPUR- 440 030

INTER SERVICE WORKSHOP ON BEST PRACTICES
Doth to 10th May 2013

LIST OF PARTICIPANTS

SR.NO MAME OF THE OFFICERS DESIGNATION CADRE
i [ M C Luther Director. Min. of Commerce and Industry (D/o C8S
supply). Delhi
2 Frederick Syiemlich (1A &AS 1999) Sr. Dy. Accountant General, Shilong IA & AS
3| B K Mukherjee Dirctor of Audit (Andaman & Nicobar), Port IA & AS
Blair
4 3 Choclalingam ( MH 1996) Inspeclor General. Registration of Controller of IAS
Stamps. New Admn. Bldg. Pune
5 Ms. Anshu Sinha  (MH 1999) Deputy Seeretary-1. DOP & T. Delhi IAS
6 Sonmoni Borah  (IAS 1999) Commissioner, Chhattisgarh. Raipur [IAS
7 R Selvam (IAS 2001) Ex-Privale Secretary. Min. of Chemical & [AS
Fertilizers D/o Chemicals & Petrochemicals
8 Madhup Vyas  (LAS 2000) Comimissioner (Land Disposal). Development IAS
Authority. Delhi
a {1arish Srivastava (ICAS 1997) Dy. Controller General of Accounts. M/o ICAS
Finance. New Delhi
10 M R Bhat Registrar of Companies. Mumbai ICLS
F Amit Prasad Sr. Deputy Controller General of Defence IDAS
Accounts, Delhi
12 5V R Chandrasekhar (IDES 2000) CEO, Kirkee IDES
13 | Rajesh Vaishnaw (IFS 1996) Ministry of External Affairs. Delhi [FS(Foreign)
14 B Shyam (IFS 2000) Ministry of External Affairs. Delhi IFS(Foreign)
EE Shivendu Gupta DAP. Nagpur IP&TA & FS
16 [Dr. Sachin Mittal Director Postal Services. Jodhpur IPOS
7 Adnan Ahmed DPS (HQ). Delhi Circle IPOS
It Deepak Kumar Kedia (IPS 1999) Dv. Secy (ANO). NM. Division. MHA. Delhi PS5
1o Ajeet Kumar Raghuvanshi (IRAS 98) Dv. FA & CAO (G). Jabalpur IRAS
o Sharrughana Behera Dy CPO(G). Northeast Frontier.Railway IRPS
[ 21 | Mudit Chandra DRM (Perzonnely IRPS
= | Pankaj Jindal —~ (980035) Addl CIT 1ODSHDTCY. Delhi IRS
= | M= Deepshikha Sharma  (00012) BSAITAKRL CBDT. Dethi IRS _I
-.'i"q;u_-‘ adeumar (98055 e Fanez-2. Guntur RS :
vl D Komali Krishna 199033 Addl CIT. Rangs-6 (TDS). Visakhapatnam IRS '
B Gpta - C | Add] Diecor MACES | IRS b |

E v famish Mlohan

Sddf, Prreciy, DGCE]

IRS




‘ 28 Mg,V Sangeetd | Addl. Brrector. NACEM, Hy derabad |
‘ 29 I Sanjay Shrine I Addl Diector, DRILRU. Jaipur
i T | Ranjii Kumar _ : 2001 CIT. Centzal Excise - B
! 3 i Shivendra Shukla | S DOM. Sogth Central Railway i |
a2 { Mz Saroj Avush - : D, Colvd BlesHg. dorchern Railsa: |
Iiﬁﬁ & Thomas - ! D Director General (5). Magpur _ \
3¢ Sanjay Lunia | Joint DGFT. Mumbai -
35 Ravi Aggarwal - DIT (S)-i1. Delhi - -‘
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CHAB T EF 1 What transpired in the classroom

oikshop was inaugueated by Honorable Governer of

e " Soril, 2003 In g address he described the role of the
[odian Civil ri‘fﬁ'\'ites n shaping [JlE‘ nation since independence. He further elaborated whal
are the expectations of the general public from the Civil servants. His statement "Loyalty.

irust and ethics are the corner stone of any work culture” was a very valuable advice for the

participants.

Addyess ol Honorable Governor of Chhattisgarh Shri Shekhar Dutt on the occasion of
‘Tirst Inter-Services Workshop’
Nagpur, 6 may 2013

I am indeed delighted to be here in your midst on the occasion of ‘First Inter-Services
Worlkshop® organized by National Academy of Direct Taxes, Nagpur and Department of
Personnel and Training. All India and Central Services are contributing to the development of
county in various ways. You all are contributing to nation building. As an officer of All
[ndia and Ceniral services you have a great responsibility towards our nation. Today the
opportunity of working in different ministries of Government of India is available to all the
central services officers. In this way you all work for the growth and development of the
country and its people at various levels and various ways.

At the time, we gained independence, Indian Civil Service was known as steel frame and
even after independence, for some more years, the tradition of Indian Civil Service continued.
However, those were the times of transformation and with transformations, came the
challenges and need for flexibility and adaptation.

Asa free country, India had to formulate policies for overall development of the country and
its people and this desired a change in the emphasis and face of the administration. It had to
become more welfare and development oriented. As you know development, whether
sociological, industrial, agricultural, financial, iz a complex process. Change in one scenario
aftects others. It further becomes more complex because of the fact that in the process of
development. you have to deal with human beings. Therefore, it is absolutely necessary for
any scherme or programme to be successtul that the objectives and perceptions in the minds of
the policy makers match the needs of the people. Any gap is dangerous and results in
hostility and non co-operation of the people. Hence assessment of the needs of the people
was to be kept in mind while formulating the policies soon after independence.

Another challenge for the political executive and policy makers was to choose the right long
=i goals and also the pathways leading to them. We were fortunate to have a visionary in
FioJawabar Lal Mehru as the first Prime Minister of [ndia. Under his leadership, India chose

o adopt mixved economy’ a mix of public and privare sector. As vou know. at the lime of

independeice privare sector industrialization was verv limited and was dependent on a few
like Tatas and Birlags who could establish themselves against great odds. Public

1 G ooy sw_]ﬁjl_tjl__] l]}!vl__;ﬂ_i;, [ iw\ly-' |:.7:_|1|-'..'i~~ '_Un: In—\ﬁu(__ Inut]al( 1||jl_ ji_] hj. 11(]\1(1[];_“
12

D — " — ==e L - = e e



seenario. our leaders decided w gl
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pegr, Al the heavy industries undar public sector ke ron and Steel Planis, Fower
and Chemicals mdustries etc. were visilalized and 581 up - belief ar thar time was that the
development of heavy industies would serve best the economic 1GTErests andl that there
should be a state control over the sconomic secior. This aiso provided opportunities ol lacge

scale employment in public seciors, In this way the foundation of industrialization was laid.
However, there were regulatory mechanism under which the indusiries had to grow.

Excellence in education was also given due importance in the early years after independence.
[nstitutions like IITs and TIMs wers set up and over the years, they have established a niche
for thermselves in international education scenario. It may be pertinent to point out that
[ndia’s wealth of trained human resource in the fiéld of electronics and software had its birth
in TITs. Similarly the institutes for Research and Development and Science such as ICAR,
[CMR, CSIR, DRDO were set up. India also entered the field of Atomic Research, Space

Sciences and later in Oceanography and Polar environment studies.

In the agricultural sector, the policy of allotment of land to the landless was adopted. Land
ceiling was imposed and re-distribution of land was done to the landless. In the later years,
allotment of land to the landless was one of the important points in 20 point programme.
These were the measures for betterment of rural economy. Another major step in the planning
process was introduction of Five Year Plans in 1951. These plans determined and regulated
the government expenditure in important sectors like agriculture, education, industries etc.

In this way, foundation for future growth was laid in the first two decades after independence
and perhaps the economic stability of India today is because of these early developmental
initiatives. During these years, civil services of our country were implementing the policies,
programmes and schemes of the Government sincerely and with dedication. Public had great
faith in the administrators. Administrators also responded to the public needs and grievances.
However, as development proceeded, awareness increased, peoples’ expectations from the
administrators and government also began to soar. Another challenge was the implementation
of various rural development schemes like food for work which later transformed into
Employment Guarantee Scheme and MGNREGA and other poverty alleviation programimes
of Government of India. Sectors like education, health, agriculture, industry also formulated
schemes for betterment of people. Tmplementation of these schemes and programmes was the
responsibility of the civil services. In this way rising expectations of the people, new found
awareness. and responsibility of implementation of developmental schemes required a
suitable response from the civil service which so far had been tuned to administer and
maintaining law and order. Stern face of civil service had to soften. Civil service had to adapt
to the new demands and requirements and new sociological scenaric which had become more
complex, Unfulfilled expectations of the people lead to discontentment and restlessness
creating law and order problems. Slowly, people becams more vocal. demonstrations became

- ~iolent and the eivil service s now required to tackle them in 5 more patient. flexible

and racteul manner as well as firness than before, Gradually the civil service which earlier

ricerned with regulatory revenue adminisration and law and order evolved inio

e co-ordination of weltars and development programmes also.
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2 et m an administrator ave of a wide range. First and foremost is
aoider it 3 eibt o mast an officer whenever ther call or
mest them or meetng them o o muiizr of [ommality i3 not taken landly by

e o 1 anas a0t express therr feelings hefore vou b for them. vour behavior is. i @ way
=cpoe o Government's work culiure, However. T have found that meeting the people and
~vi1 a2 e therr grievances or demands is a ur-»m{ seurce of information about the working of

o cizanication and provides good feed back about the rural and political scene. However.

o ioe the people, you must be well conversant with laws. rules, regulations etc. so that
vour can undersiand their problems from legal point of view and could guide them to adopt a

tight course of action. You also have to be patient towards any criticism of your
adminiziraiion, Remember, no person. there may be a few exceptions, would like to waste his
day und come to see you unless. he has a genuine problem. You will find that most of their
probleis are such which could be attended to at a lower level by your subordinates and this
iz how you come to know about the working of your subordinates. Other expectations of the
people are regarding amenities and development. They rightly want to have all the amenities
al their door steps. They want to have peace and development, implementation of the
sovernmeni schemes and programimes without any favour or lacuna. They want to be treated
with respect and dignity. It is the duiy of the civil service to ensure all these. But the question
15, whether civil service has succeeded in ensuring all this. Even today, we have a large
population below poverty line, many villages without water in summer, literacy percentage is
also not satisfactory, infant and child mortality rate. maternal mortality rate are not
satisfaciory. even our tax collection is not satisfactory. In his budget speech Hon'ble minister
ol finance mentioned a figure about the number people with income above one crore and the
figure is ridiculously low. It definitely shows a large numbers of people are out of tax net.
This shows that somewhere the civil service has faltered in ensuring all this. Correction of
course is the only answer. Taxation is backbone of our economy. It is a very important and
responsible work and a fair way to generate revenue. We have a great responsibility to collect
maximum funds which flow for developments. In this manner you all are contributing to
nation building. Any Government activity including tax collection should be in a smooth and
systemnalic manner, people should not feel that they are being unnecessarily harassed.

The expectations of the people know no bound. Every youth wants employment, a house at
atfordable price, clean environment, subsidized education. When their expectations are not
met. some of the dissatisfied and misguided youth become easy prey to the allurements of
subversive elements and take up arms and pose a threat to their own country. You may see
this kind of internal security threats in many states of the country. tackling of which is now a
major problem for the government both central and state. Being members of premier services
of the countr. vou will also be facing this problem in due course at some time or the other at
diffzreni I=vels of your responsibilities. However. the point I wish to make is that as a

member of s=rvice, vou have to ensurs that justice is done and the administration does not

resnd Lo nnjustified and unlawtul means. the fage of the administration must be humane.

‘ol b mentioned, developmeni 15 o complex process, [t has been made more complex in
e =i ey world ot echaologieal  innevaiions like 1 faster transpor! i
cieeaten . worldwide  web wmd  internel.  industrialization and new  regulator




mechanisms, Older problems of development like poverty and development of infrastucture

A eomihme e Iz SV and need
e 501ution = an internationally designed formula tor all the countiies as the
specific situations and contexts are local. And i is also obvious that the solutions could not
be lefs to the individuals or society as ic calls for swmte intervention for changing old or
formulating new norms. The civil service under the political sxecutive has an important role

lo play in changing old norins, formulating new norms and policies from Lime to time and as

well as in enforcing, implementing and executing then.

Millennium Declaration introduced in the first Millennium Summit of United Nations in
September 2000 proposes eight objectives referred to as Millennium Development Goals
namely eradication of extreme poverty and hunger, universal primary education, gender
equality and empowerment of woman, reduction of child mortality, improvement of maternal
health, combating HIV/Aids, malaria and other diseases, environmental sustainability and a
global partnership for development. 18 specific targets and 48 indicators have been
prescribed to measure the different levels of attainment of these Millennium Development
Goals. What [ mean to say is that, Development is no longer a local or national issue. It has
obtained international dimensions, increasing the responsibility and role of civil service.
Today, you have to be aware all the time that whatever is your performance, it is being
reflected in the performance of the country and is being monitored by international
community. It is indeed a heavy burden but also a test of capabilities of the present civil

service.

Now, [ would like to address some of the issues which the public expects from us. The
public expects that the administration should deal with their problems and needs efficiently,
impartially and on time. We must realize that by our doing something or not doing
something, we are touching the lives of the citizens, common people of this country. The
common man believes that we in the administration are sympathetic towards their needs and
therefore, are concerned about them. Whether we are able to remove all their problems is not
the question. How much concern we have for them is what matters? The common man also
recognizes that in submitting to the administration, it has surrendered some of its individual
rights and therefore, the common man expects that the authorities shall provide them with an
organized day to day administration. There are a number of allurements to distract you. You
have to be firm towards your goal of serving the people and the government. Theretfore, it is
essential that in its behavior towards people, the administration must be fair and impartial and
it has to demonstrate this. We have to recognize that the citizens have immense faith in the
administration and have reposed their trust in us which is sacred and sacrosanct. The tasks of
the officers in modern times have become more extensive and complex and people expect
much greater transparency and accountability. It is very essential that transactions should be
iransparent in any Organization.

[ will ty to give out what I feel are fundamental requirements for best performance
pased primarily on my personal experience: -

a} To-day distance hetvwéen the officer and public is increasing-this must be

reduiced by becoming more approachable and by reaching out to them.

15



Cifficer should be responsive fowards public requirements. This is only possivle

~iricers know their 0B apd ars viade ccouniants Tor all whar they do

Tive new technologv fos nublic gaod

Transparency in what ever you do- particularly decision making must be
fransparent.

=i Credibility in the eves of the people should never be allowed to be
compromised.

b Supervision and monitoring is a musi. Decentralize as much as you can, while
retaining control through effective moniloring.

&) Be through and meticulous in your outlook to work.

) De firm and friendly.

Lovally. irust and ethics are the corner stone of any work culture. Loyalty comes from
commitiment and bonding and it is important that leaders set ethical standards by setting
examples. You are meant to be leaders in your fields. Managing simple or multi tiered
complex projects, in my opinion, is an art and a science at the same time, and laying down
any set of rules is bound to lead to failure. Yet in depth study of some of the successful
projects like, the construction of Delhi Metre Rails, Guided Missile Project and Space
mission of [SRD brings out one thing loud and clear that the competence of leader leading the
project is the major determinant of success or failure. [ am compelled to mention that today
the credibility of a civil servant is at stake, Current happenings and their projection by active
medin threaten the credibility of todays civil servant. Therefore one must introspect and try to
restore the credibility that has been lost.

Femember, we now are not looking for leaders, managers and otficers, who can only manage
resources. but we are also looking for leaders who can ‘manage men’. The secret of success
of any project rests on' team work' and not on individual gladiators. Inter and intra projects
coordination and amicable resolution of conflicts have now become major concerns. Each
member of the team must be treated as a “stake holder’ and must be made to feel that he or
she is an important contributor. My personal experience is that whenever one is confronted
with failure, the leader must assume full responsibility and in case of success, the credit must

be given to each member of the team.

This workshop is a better platform to interact with and understand other services and their
responsibilities. At the end 1 wish you a very bright future. [ am very thankful to National
Academy of Divect Taxes, Nagpur for giving me an opportunity to participate in this

worable cecasion.
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Session 3: Ethies in Civil Services — The session was moderated by Shri 8 C Jaini, €x

S L=t

member, CBDT. It was followed by oresentations and discussion on following topics.

oy

Ethics in Civil Services :-

Zero tolerance to corruption

Accountability and transparency.

Reforms in archaic rules & procedures in administration
Speedy trials & justice.

Rights of users & people at large.

Session 4: HRD & Planning — The session was moderated by Shri Shailendra Handa,
Additional Director general — I and Shri R Ravichandran, Additional Director general — IL.

The discussion and presentations were on following topies.

Training as a tool for Human Resource Development,

Increasing organizational effectiveness through HRD.

Planning as a management process-for setting & achieving goals.
Performance appraisal.

Motivation — the scope & extent in Civil Services.

(ii) Day 2

Session 1: Leadership- The session was moderated by Gen. V P maillik, ex Army Chief. In
his opening remarks he made a presentation on how leadership emerges in an organization.

The discussion and presentations were on following topics.

Leadership as a critical ingredient of good governance.

Theories, styles & traits of leadership.

Importance of leadership in day to day functioning of Civil Servants.
Mechanisms by which leaders are nurtured and their talent harnessed.
Inspiration and illumination — guiding others through personal example.

ession 2 and 3: Citizen Centric Initiatives — The session was moderated by Dr. Subhash
Ashutosh, Prof. (IST). Indira Gandhi National Forest Academy, Dehradun. Citizen Ceniric
Initiatives of various departments were presented. Shri Ravi Aggrawal. DIT(Systems) from

@)

e Tax Depariment gave a detailed presentation on ASK. the citizen cenfrie initiative

ihe incom

ol the Incon

e Tax Department.



reanization & Managzment — The s2ssion was moderated by ants
o member. Postal Servicss Board, The discussion and presentallons were @i
| g
ner ang metieulous plalmjn;«g. |
o AT — - —
Beiizr coordination amongst various departments. |
i

=

|

| Time management.
[ ~
, :

Worl ineentive, appreciation & motivation for staf

Propei work place ambience and conditions i civil services in India.

gl
£

{31} Dawy

Session | & 2: Initiatives that have won PM's awards / Outstanding initiatives: The session
was moderated by Dr Debashish Gupta, Vice-Chairman of State Planning Board, Jharkhand.
Various initiatives of different departments were discussed and presented. The most
discussed were two initiatives of two departments which had won the PM’s award, viz..
Customs and Central Excise and Income Tax. The ‘lcegate’ initiative of the Customs and
Central [xcise Department and ‘ITDMS’- the 360 degree profiling of tax payers, an
initiative by the Income tax Department were these initiatives.

Session 3: Healthy Living — In this session the noted nutrition expert, Ms Rujuta Diwekar
addressed the participants, Her message for healthy living centered around three principles (i)
follow ancient wisdom (ii) eat what is locally available rather than packed food (ii1) Listen to

yout stomach rvather than tongue or heart while eating.

Session 4: Gender Issues — Shri V N Rai, ex Director, NPA addressed the participants on
various aspecis ol gender issues. The method of asking pointed questions to the participants,
cajoling them to give honest answers and show them the mirror about various practices

prevalent in the society having a bearing on the gender issues was most effective to provoke

the participants into some deep thinking.

(v} Day

Sesaion 1 Transperancy & Accountability — Shri T S Krishnamurthy, former Chief Election
Cominissioner moderated the session and discussion and the presentations was on following

e
g}

topics:

| Two pillars of good governance — Transparency & Accountability.

| Role of RTI in Good Governance.

| Citizen's Charter & Good Governane.

| e-Governance & use of modern technology i public delivery system.

Imrroving {relias |'nnking in HDI - a challenge




Session 2 o < Learning Jownev & Sharing Experience — Shri Sanjay Kotharn, Secretary,

A
1

o PP snguennted dhis o The pagiois wers zarlier given following topics for
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L. One meident 1 service which changed my lifs - my thinking /my values/ o1y aliliias

any or all of them.
7. One lesson I leamt in my mitial phase of working in field and which would be useful for
me throughout my carrier/ life.
i, Three systemic changes that [ would suggest in working style of bureaucracy.
4. TIn context of my Journey in my department of about 12-14 yrs :
a) The steps which were outstanding/so good that they must continue
b) The steps which were satisfactory and may continue
¢) The steps which were not really needed/avoidable and may be replaced by better
Ones — give suggestions.
One advice I would like to give to my juniors with a view to help them excel in their Job

n

and avoid making mistakes.

The experience sharing opportunity was given to each participant. The participants took this
opportunity to discuss various service related issues. The write up of the participants is at

Annexure 11
(v) Day 5:

Session 1: ICT - Shri Indra Ghosh, General Manager of East Coast Railways moderated the
session. In his opening remarks he explained how ICT is being used for citizen centric
initiatives in Indian Railways. The discussion and presentations for this session were on

following topics:

[CT for bringing people closer to the power.

ICT is public delivery system/ mechanisms in Govt.

[CT in enhancing transparency & accountability.

ICT - the challenge involved in operationalizing initiatives.

ICT & smart Governance.

Session 2 and 3: Group Presentations: Shri Govind Mishra, ex Member, CBDT and the
Sahitya Academy winner for his hindi liyterature moderated the session. The participants
were divided into ten groups and were given following topics for presentation. The
presentations by all the groups were very innovative and thought provoking.

1. Red Tape to Red Carpet
2. Evaluation of PPP
3. Minimum contact maximum governance
4. Overcoming [rust Deficit
=]

5. International Reach of Indian Bureaucracy

6. Barriers in National integration — Steps o overcome it

i



artiers in out of box thinking i bursaucragy

ldeul Bureaneracy 2008

Indiifzrence / Tolerance (o corvupiion — Mational Hazard

L Brand Bulding in bureaneracy — Past. Freseni & Fumurs.
sesston L valedictory session: Shri Uljjwal Choudhary. summed up the happenings of the five

davs wworkshop in his keynote address on ~Way A head”

(vi) Outside Classroom

The participants enjoyed their free time interacting with colleagues from different services
and [ully utilizing the facilities at the Sports Complex which included Badminton, Table
Tennis, Billiards, Squash and Gym. They also enjoved the cool swimming pool in the
evening aller experiencing the scorching heat of Magpur in the day time. On Thursday a
cultural night was organized by the Officer Trainees for the participants. All the participants
ol the Inter service Workshop presented various items like singing, poetry recital, group song
eic. They also spontaneously danced with the Ofticer Trainees thereby proving that seniority
15 no bar for display of talent. The Cultural night was followed by dinner at the sprawling
lawns of the residence of the Director General.
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Remaris

| The inputs were largely theoritical but still very relevanl.
—

| Kargil win was taken as an example to drive home important points on leadership. Valour of Army
commanders was shown which was a fact. However, if army had taken help of Air Force much
earlier, high casualty of army officers could have been avoided. Therefore Kargil can't be an

example of Army leadership belonging to Top.

The Speaker may have done very good wark in personal capacity but was not able to drive home any
worthwhile message. He was not an effective communicator.

Sh. Santosh Gaurier came out as a very committed, single minded & focussed officer.

Observations of Sh. Debashish Gupta were very crisp and his mind was quite operate new ideas.

While giving some usual stuff, she tried to spread some dangerous myths like: 1. Body not meant for
sitting posture. This statement of hers is wisdom and our ancient textual knowledge. 2. Advocated
eating every two hours which again is an extremely dangerous proposition now parroted by almost
all nutritionists. 3. Certain food items recommended for diabetes are not supported by conventional .
wisdom, ancient Indian texts or scientific studies. Additionally, her presentations was more centered
on entertainment and less on actually raising awareness on health and nutrition. 1suggest that she

may not be repeated again.

There cannot be a better presentation on Gender Issues. Communication was direct and in simple
language. The speaker engaged the participants completely and was actually able to sensitise
participantas on gender issues. Sh. V N Rai should be a regular feature in other workshops.

Sh. Krishnamurthy had many valuable tips based on personal experience as to how to conduch in
face of pressure and how not be budge under extreme coercion. His comments on other issues (RTI

etc.) were also crisp & to the point.

The speaker orgranised the subject very well. Instilled the sense of time maangement and keeping
citizens at the centre of our job. Tried extremely hard to cover the subject which was quite wide in
its reach. His ability to take inputs from all participants and giving his comments on most of them is
loudable. Could have been better if he had answered some questions on

Sh. Indra Ghosh came out as an excellent administrator & effective speaker. His observations were
very apt, useful and thought-provoking.

Sh. G K Mishra brings out his experience in general like & work environment in a very lucid
language. He has very down -to-earth tips for the participants.

Ms. Rujuta: Excellent apart from physical fitness, there can also be session on de-siressing and
emotional quotient.

The best presentation to the whole of workshop by Gen. V P Malik

1~
=



Tne thivd best speech by Sh. T 3 krishnamurthy

oo 1' ISSUES lir‘df]\ to be discussad

Wl r,~,;;sle,511rd about nut.-nmn_n aspects (o lite. which is required for middle level officers

Simply the Best excellently sensitised about the gender issues.

arted well, but ended as grievances redressal forum.

St
Soeme more held experiences would have enriched

Officers individual field experiences might have been discussed

[t ws appropriaie to invite Gen Malik for the session.

[t was a welcome motivating gesture by the Secy. DOPT to spend time with the participants

Very informative and interesting

Topies are too narrow. Two or more topics be clubbed to make a meaningful presentations.

Focus on solutions to bring in ethical Behaviour was not there

Greater inputs needed from other participants

Focused inputs on leadership role played by specific examples would have been more useful

ICEGAT, TDS etc were extremely useful

Presentation were random & directions

Mot edequate coverage to projects/Initiatives whole won PMs award

Excellent coverage & Presentation very useful.

Excellent coverage & Presentation solutions could emerge.

Well moderated & excellent presentations/discussions on the issues

Time too short purpose of session not clean

Useful session but nothing new came out.

However group should have been asked to select their won topics

It was a great delight to hear Gen. Malik extremely motivating.

It was a great learning experience to know initiatives taken by various departments/

Sh. Rai flagged some basic issues which was quite eye opening.

The presentations were extremely though piovokmu

Interaction with secretary DARPG was exciting and informative

Excellent Moderator was outstanding

Very good insight

Presentations were excellent

The best. ever had

Excellent. esp project arrow of posts

Reminded us or r what are vhrzul knew LLh never implementsd

f‘i" deliver B




Vers revclutivnary ideas, simple delivers i the languzgs understand by all

anclich aind

e hast lecrure & Interaction in the whole couyse very piactical

May be mors emphasis need to be put on practical aspects

| Groun  mav be conducted

Each may be asked to devise a way to improved contribuie

Male it more practical

cood but all eoad work is not recognized

|| = - o . . . ~ =
| Seme how he is more of theatrics instead of suggestions as ie do what?

Very good touched the core issues

Do not know what to say bit somehow it is not outstanding

Fot even one questions was answered Mo solutions

The methodology adopted for introducing the subject/topics by high profile persons followed by
presentation by participating officers was quite effective through out the training programme/

e ]

workshop. Feedback form may be circulated on the [st day or so.

Spirit of comaradelie is one of the qualities of leadership. Incorporating. Air Force help at
appropriaie time in Kargil war could have saved lives of many young officers

On one side she said that one should go by conventional wisdom while rating and another sie she
apposed sitiing by humans. Traditionally food was cooked and ate by sitting only in Kitchens. All
scientific studies has blamed more joint pains (KKnee particularly) due to increased standing posture.
Few of the suggestions listed by her particularly recommendation to diasetic people for continuing
eating Mango, grapes, banana and chickoos are very harmful and not supported by any scientific
studies. She also failed to put/justify many hypothesis of her supported by strong clinical guidence.
Her statement that results of studies can be tinkered with was also not true to great extent
particularly in scientific/medicine studies. She can be asked to quote only facts which have been
found true in any of the clinical trials or from Indian Ancient text books. She should be asked to

disseminaie only true information.

Meed to reorient, less thrust on theoretical asperts - Afternoon session need to incorporate
management Games - real time situation - complex issues so that group unite themselves and evolve
intrinsue virtues of each one - a day field trip will evolve bonding.

Some theovetical presentations were made not need. Only practical experience need to be discusses

Again theory was discussed should be focussed as his to train circular/ our subordinates - new ways

Mosi relevant should everybory should have more session on that have been asked to speak on this
| lepic as it pertain to all and is one of the most important aspart of a civil servant.

NS

Viosth it was talked was known, Should how oniy me or how speakers mit markly listed to caie

=d to all in the same wayv, Very theoretical

IEA o VIO Co

I Lpienst cith individual de
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I Eve opener
£ 18

| Mundane

Cidost impariant 2235100
—-— - !

Couise served irs cone purpose

Spealer had litile ame to relate his experience in organization and management ‘

The speaker has given a new direction to our thinking on gender issues.

The speaker needed some more time.
|

. ~ . . .
All the apprehensious/questions of the participants could not get satisfactory response ,

The moderations comments/remarks were relatistic practical.

A very essential course

A brief on HRD policy would do. Presentations were not required

Great presentation by Gen. V P Malik apt person
Good
May include the parameters on which PM awards are given

Very brief and less time for interaction

Very apt speaket Handled exceptionally well

Less time was given

Suggesiions:

Think of bringing in faculty from other sectors

Why not ask some reputed NGOs to give other viewpoints.

Successful stories experiences may need to be explained

Some of the Ministers/politicians may also be invited apart from calling of some NGOs who are
working for transparency, corruption issues other public courses, etc.

It should be residential workshop with family.

Experts people from CII/FICCI/dif. Groups working in public daling system should be invited form
presentation/moderation.

ICT inTDS, IMR+MMR reduction, in Education should be included

A spiritual approach to ethics would be beneficial through some experienced master.

Some early morning activity like Yoga would have been even more helpful for as to ¢o towards healthy
) 2 Y g g 3

living.
Live examples to be shared by practitioners of high ethical standards.
| Best practises of good HR practices needs o be shared.

' More Livefrecent sxamples to be shared

12



itisged presemtasion - Topical & livs seedsd

Camerts o media, NGO, Politics maz also be invitsd 1o interact with the participants

Sdore actial stories be novated or fils shown

Thie suggestions tendered shouid go to highest level. |

[ ven the, live demenstration can be shown also if one is impressed by the software behind it , the name
of the vender can be shared.

Pamphlet was distributed wich is very good.

sz which one of important nature discussed during discussions, experience sharing sessions may be
recoided [or iaking appropriate action/improved the overall functioning of the system.

Could also include implements/ problems faced during induction of IT which other Dept. can take care

Care studies will clean the air for there is some dilemma

Any relevant issues like allowing civil servant to go outside their service for a brief period etc. Should
be discnssed. - How things would be made better as far as there things are covered - should be

discussed.

Case siudizs should be introduced to make it effective

Feadback should be taken immediately afier session.

Can be supplemented with some case studies & exercises.

Could have been organized in a better way in introducing best initiatives from each of the deptt. Instead
of too many presentation.

Thrust could have been in selecting a few initiatives and presentations of those by the officer himself &
hersell. '

foens could be only an staff motivation

P T T S ——

The speaker should have sufficient time to speak

Discussion could be an improvement of Moral code of conduct.

oL




