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38R 2N 350 380 YR 8 ;-

qd ALY Yo 15,71,00,000
2. gt Yerd 6,70,00,000
3. gigior gfTa Yerd 6,54,15,186

> FIIAT HAET: A, 2025 H Fof Tsied 10,18,39,969 F0d 3ifoia B3| Tt

3TAd Fea arer Y 3 ST 39 UK & -

1. Al Prathlesd fafAes 4,51,42,874
JTC Plohlesd fofAcs 1,95,62,425
ST Plclhlegd fofAes 1,43,17,081

> A0 3T FAWT: S, 2025 H Pl ToTEd 5,71,48,129 39 3fSTa 37| ek

3T A arell Y 3319 389 IR & -

1. R gdT Solacieigy fofdcs 5,42,23,366
. e Fralere 3w sfzar faffaes 10,94,280
3. Jrefea Rad vaif@ues 3w sfEar 8,35,020
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54 FEeSdl AT FIG S 2025)

TATC T Faeodr JAfRIer - 8,128
@i 10 FAarera/fRHTT)

1721

724

284 145 139 135 126 87 78

Post MoR DoD MHA Coal DFS DoHFW  MSME CBDT DST

Fel 8,128 TaTodl AHAT TelT T, TSI { TS 50% 3Hehel 31 fINMT @RI TV T,
foras a1 Yo AT 3 &I AHRT &1 T @l - S 3 QAR gankT Tawodr 9gal #
A 3 e smefierdr &t geifar 21

5.5 B8 # 7 Wiawa BIEa G, 2025

Bier 5 Fo ffowe wgel -52338
@ 10 FaTSr /3T
14000
11684
12000
10000
8000 6890
5433
4995
6000 4261 4017
4000
2176 4730 1674 1610
2000
0
MHA MoP  CBIC MoR DST  Post MIB  DoD MoPSW CBDT

@eTg $T 91 52,338 {STeher BISell # &, 75 HAT o 11,684 BISell &I BT Fleh Tgell T TTocd
&, 3ae S1e faegd Harer 3R WEISHT 1 TUTT @M1 Tg AT & o Y@ Aol eqaedr H
T A IR TfSihel BIge Toeed A GUR ol T fem F Hiqd e 317 E 8
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| |
6 Ugd - 91 #
FATr 1 fasTert garT vEEEdTA QIS 9T 39S T are ReeHs w1ad - 5, 2025

...,-: AR

e #
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SeraT: ANTIT TSI ABFAIET g, HIARICT, TS|

a6 H
[ ﬂﬁmﬁé,ﬁaéﬁﬁwx%wmﬁwwﬁ%ﬁmgmﬁwsﬁﬁg&mamﬁmﬁ}

&I a1g; g

a1 H
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SIeT 2025

FBT ARAT I T AT FEAT (THEISTHCH), AYT; NTAUSTRSeeY A HATT TUTA ' HASA

39T & fIT ThT Hl gerr

Before

Facto Reception

FheRa, ¢ifSre g13w, MITETT HEATET, FIAHTAT & HRATT HHeRAT & T 3G T HT

PRI 3TN, HIAET HATT
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aFfT Mdary daReEE el ARl FNfAAT ST AT AT FRIRTAT FT 3RS
TARLT FEI, ASTYY, HEHA, JERRY v T Ham$uer, 7§ Reelt; Fgem Avew carT fwar

Thseeqd & NS HA SArERAT HRAFH H =T
IS fRar =
sedith | SEee [ Fodporsce

Employees come together at
Bandra Kurla Complex for a Cleanliness Drive,
removing plastic waste to promote a
greener tomorrow

T Fell Flocadq F FHARAT o Taeod! HFIE Temdm R frewew 7 gRa sfasy
&I JoTaT &ol & folT Tellfiees FRT ger|
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HATAG/fIHTT FT ATEE - IR
ST fAsqIeET

T @EEal ¥ uIed 99

THET 3TRaTHT

i 5 HaTerA/fASTTer ofr¥ 5 FaTera/ ST
250 90% | | 50 47 ggu, 100%
%
% 45 90%
200 77% 80
200 70% | | 4 80%
168 66% 65 65% 35 )2 oo
60% :
150 30 o 60%
50% || 25 50% 50% 50 50%
100 40% || 20 40%
30% || 1 30%
>0 31,, = 200 || 10 20%
5 2 1
I 10% 10%
0 0
DoSEL Sports Post Coal MoT DoSEL MoP DARE Fisheries
mmmm Total Receipts Disposals === % Disposal mm Total Receipts Disposals === %, Disposals
ITSTAAT F wog 9w TS HR F giod g
A 5 FFaTera/fasmer ofi 5 FaTErT/RSTT
25 100% 45 100%
90% o 40 90%
20 90%
20
% 80%
18 50, 80% 35
67% 70% 30 - 70%
18 60% 25 60%
50% 20 50%
10 40% 20
15 40%
6 6 30%
4 4 30%
5 3 200 || 10 1
2 20%
I 10% 5
10%
° LA CC DoRD 0% 0 .
Dol MoEF DoPT ° MoEFCC DoE DoPT DoFPD MSME
[ Total Receipts Disposals === %, Disposal Total Receipts Disposals v4Disposals

22




Tty gur ST 2025
oAt & wreT 97 aF Red
oY 5 F=TerI/fAsTeT it 5 FAFTer/fAsTaT
600 120%
500 o . 100% || 250000 100% 00% 100%
Y 89%
85% 70%
400 80% || 200000 % 80%
74v%
300 60%
150000 130115 60%
200 40% 103604
100000 40v
100 20%
50000 28224 8671 20%
1818 i ﬁ 1715 1311 0872 7365
0o W [ = 0% i 8671| 8292
NITI DoFPD MoP  MoHUA  Coal 0 e = 0%
Aayog MoR Post MolLE DoPPW  DoT
mm Total Receipts  mw Disposals === ¢, Disposal mmmm Total Receipts 7 Disposals === %, Disposal

Ber§ &Y I FIga
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9 qET g fog : st femmr

st fa#ImT, 31.03.2024 T 1,64,987 STRERT & 30l Hicash & &Y, fdT HT Fa& F3T 3Th
dcah gl $H AYfAd ST sicaes I YT ay 1727ﬁ§‘§ oY, TS SHIThIAT H YgelT SThER
TS foham 9171 379l Efaciar ugd & &Y, ARAY 31 $Rd H HIR, oy Famaee 3R
WWWWWWW@’N g1 ST 3R AaER Fr A9, Tg TR
el g1 I@T & aur ey 3R Ao, S1at & & T ey HY HeTT dAa’ Yot ) @l
gl

(1) &l Td IYOT {AIU:

(&) st faomer &1 grafAs &, W ARa A s Hr GrafdeT S,
3T Golls el R STeh SieaT g

(W) T§ ool 99T [t i giaer off verer war g, fowd o o A
A& faeg oefeT @era g1 i g

(2) Rl wwmaere 3 g geam

ST fameT & () Tw T T o 3RF THT T, URAT 3 ST (STRER S9d
%) 3 ST 9T (3 Shaa far 3R aEeT 3 Sae )

TET FE IR YeTel YT T&T Bl

afafafeat (@) ¥E sRRFE affhe et () 3 Fecaqel siffe e
g, dur grEy 3R gitw et & o Aem 3R Iew FReT
HEATOTHRT AT & A dcdel BT [AdAROT T gl

2. iy rfaaeT 4.0 (02.10.2024 & 31.10.2024) F KW 31 fasmer 1 FET Ui
2.1 02.10.2024 & 31.10.2024 &7 39T H IUcliey
(1) @ & aRreT faeTeT GanT Faeadl & 9id 3H9Tg IS IRYUIAT T & dgd W Acdsdh H Tawadr
I eme av 3R 46,029 T Fe ST T FS IS
(2) 70,000 & 31f&reh = Bigel AR $-BIFel §eTS 1S, Uh @ H TS oleh RIsbrgdt 3R 1600
drdremeg el &1 fAgerT faar o)




gRaTeT gur ST 2025

aeF FRAE vHE Bfoew v

UeHd Alesd tRade  (fuAv): ggd, &R
a3t T Ml & 3use, s Al & v Siar
o7 3R fBeliady it STy, Efher RaE & Faft 3mase g
o, o9 s o aX A Bl g w & arg @
- AT & g3t Far U1l FET G A 39sc A ¢ & HROT
forel aeq H Bl ufa & _fGRfed it o diffa
g ol Y| ¥fis Oiee, Golighd IE, g 3nfe i Befiadr
HT SATARRT SITHIT JRAfdd AT W AIST FA & folw
ARECHe AldTSel TCaehere Y& $Hr TS|

S HUF - 3% AT ST dlATell T 38T g FARA AT ¢ o TR AT ARTRA
mw@,ﬁﬁnwﬁw@ﬁ@mm&ﬁm%ﬁﬁm%maqm
HaT Y& T FG1aT &I ST <Rl HT ThAAT o FHde TEAT H IR gl § - ST YOI
(1 Rdsk 2023) & 01.07.2025 & & X & 58,340 @& 30« = alural &1 3mae=r fmar
ST g 8, e oensrer 41.66 wm@ et & smor fom B, e Afgenst fr amefied & Faw
AT T § 45% T § - diosh FaT FUean, Aner Fgenferar 3R fadia FeriFaea<or
3% 3 gd # o aRafard g gl
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Taoodr A & afeg ®7 & #9T oOd TIT & el 39T T hell: @S & Gl
IR HSAT H Teh JEHIOIT hl T,
AT ST AST 3 T

i BUE woeh Telew
Y ¢ TIE

A & Gaf: YA T ol ST, Felled H Th
TrhTellel STRER T TUTILT; ST fasimr
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SHEORAPHULI MUKHYA DAK GHAR

@ www.westbengalpostaleircle.gov.in o@ MM @westbengalpostalcircle
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3ed@AT IRAde, FRTAT & dTdiaiuT I S8
S R TR TOEo, HEAE HUAT  HREY
Cgﬁﬁa?r FAT; 3T fasTmer

Jea@eiy gRads, AT ardra’oT &t
SR Fallell 3R S oo, it FHered

Cgﬁreﬁrwgﬁﬁaam;mf&m

N

J

39TASE T &

HEUX B HAPIT & Soodelld e H Feolell IRTH Faner Fikver g’ &ha a4

FARIT AT TRAET 3R FAGTeAT ey fr AT 3/ fasmmer
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IRMRART AT, HIARTI], IRTA T & T3 & HieATH0T & v HfeIaT Arg &r
3YIRT THAT I1T; 31F TSHTT

b
2 TR
L -:‘ML’ She.dl

SIaR &hell o ATEIH T GIART T AlgATnoT, GR FoT F ATH § ARt @ deiEoT
BIYIE TH3T, 39H; 316 AT T TEIH FIETIR, ORI, 5 s
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10. fAvir A F E&TaT Fe W HEATAT AN

i R
WA XD
CABINET SECRETARY
GOVERNMENT OF INDIA

=l A SHERE
Dr. T.V. Somanathan

e widd
D.O. No. 502/2/2/2021-CA.V
Dear Secretary,

% ST wewn & S

27" November, 2024

As you are aware, many initiatives have been undertaken in the recent years to make
governance more responsive, accountable and transparent. The initiative for Increasing
Efficiency in Decision Making, implemented since 2021, is a step in the same direction. It aims at
achieving flatter and leaner organizational structures by putting in place appropriate delegation
at various levels, rationalizing workload, thereby speeding up decision-making while increasing
the productivity and efficiency of officers.

2. These measures have been incorporated into the Central Secretariat Manual of Office
Procedure, 2022 wherein, it is emphasized that, each Ministry/Department will review the
instructions on levels of disposal and channel of submission, keeping the number of levels to the
minimum by delegating powers to lower formations. To facilitate quicker decision-making, the
channels of submission should not be more than four.

3. However, it is observed that delayering is not being implemented in true spirit and a trend
of increasing the channels of submission is observed in some Ministries/Departments. This is
against the essence of the reforms undertaken so far and creates potential delays in file
processing.

4. To sustain the measures undertaken as a part of Increasing Efficiency in Decision Making,
you are advised to review the levels of disposal and channel of submission in your
Ministry/Department and ensure that the levels do not exceed four and that the Special Secretary/
Additional Secretary/ Joint Secretary function independently as bureau heads.

5 | request you to devote your personal attention to this matter and ensure that these
measures are implemented in letter and spirit, thereby fostering speedy and efficient decision
making in Government.

With best wishes,
Yours sincerely,

B

e it

.V. Somanathan)

To,
All Secretaries to Government of India

Cabinet Secretariat, Rashtrapati Bhavan, New De;lhi-l 19004 R4
Tel.: 011-23016696, 23011241 Fax : 011-23018638 E-mail : cabinetsy@nic.in
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11. TTBdT H FEARTT Fld W FRATHT AT

S 2025

No Q-150122/2024-O&M-DARPG (8885)
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Administrative Reforms & Public Grievances

Sardar Patel Bhawan, New Delhi
Dated:| 7‘becember 2024

OFFICE MEMORANDUM

Subject: Continuation of campaign for Swachhata and Reducing pending matters to

To

the Minimum Possible in Government.

It has been decided that as a sequel to the month-long Special Campaign 4.0 for
Swachhata and disposal of pending matters conducted from 2™ October 2024 to 31 October
2024, the campaign has to be institutionalized and the thrust of the campaign should be
maintained throughout the year. Accordingly, the following actions may be taken up by
Ministries/Departments on a regular basis in order to keep the pendency to minimum possible:

(i)

(i)

(1i1)

The system of Special Campaign Portal and Nodal Officers will continue to be
operational to oversee the institutionalization / continuation of activities covered

in the Special campaign.

All Ministries/Departments may  dedicate 3 hours every week
for continuation of activities covered in the Special campaign across all

offices of Ministries/ Departments.

Nodal Officers of each Ministry may review the progress of activities on a weekly
basis and the Secretary of the Ministry/ Department may review the progress on

a monthly basis J ”

(V. Srinivas)
Secretary to the Government of India

All Secretaries of the Government of India

Copy for information to

-
o
>

Principal Secretary to the PM
Cabinet Secretariat, Rashtrapati Bhawan New Delhi (Ms Kavita Singh, JS)

All Nodal Officers of Special Campaign 4.0

Copy to:
Senior Technical Director, NIC, DARPG
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12. TATSAT B EANTT Fd W FRATAT AT

No. Q-15012/2/2024-O&M-DARPG (e-8885)
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Administrative Reforms & Public Grievances

Sardar Patel Bhawan, New Delhi
Dated 31’becember, 2024

OFFICE MEMORANDUM

Sub: Continuation of campaign for Swachhata and Reducing pending matters to
the Minimum Possible in Government.

*kkk

In continuation of this Department's Office Memorandum of even No. dated
17.12.2024 (copy enclosed) on the above subject it is informed that the monthly data
may be reported by the Nodal Officers on the SCDPM Portal i.e.
https://scdpm.nic.in. Nodal Officers can access the SCDPM portal from 3" January,

2025 and data entry may be completed by 7" of every month.

Encl: As above. A m
Y

(V. Srinivas)
Secretary to the Government of India

To
All Secretaries of the Government of India

Copy for information to:

1. All Nodal Officers of Special Campaign 4.0 Q U <
2. Senior Technical Director, DARPG, NIC. _— ‘J/og_\/o\\q;’
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13. $-31fPT WX FETEIT AT

MOST IMPORTANT
No.0-16012/6/2017-ARC-DARPG (e2938)
Government of India
Ministry of Personnel, Pensions and Public Grievances
Department of Administrative Reforms & Public Grievances

6th Floor, Jawahar Vyapar Bhawan,
Janeath, New Delhi
Dated 17" January, 2025
OFFICE MEMORANDUM

Subject: eOffice Analytics - regarding.

dekkeok ok

The undersigned is directed to say that the following guidelines may
be adopted by Ministries / Departments for implementation of eOffice in
Central Secretariat:

(1) Display their standing orders of delayering/Channels of
Submission on their respective e-Office dashboard.

(ii) Review Virtual Private Network (VPN) usage. Non-users may be
identified and steps may be taken to deactivate / close the idle
account after due examination and process. The NIC teams of
Ministries/Departments may approach NIC VPN Division to
obtain VPN data and for deactivation of idle VPN accounts.

(iii) Follow the Manual of Office Procedure strictly and to avoid
proliferation of part-files on the same subject. ‘Common office
function codes’ as prescribed in Chapter - 6 ‘File Management
System’ of CSMOP 2022 are to be followed at the time of
opening a new eFile in eOffice.

(iv) Use of Knowledge Management System (KMS) for managing the
OM'’s Circulars, Orders etc. and further adding them as
references in eFiles. Further, a list of all files (Division-
wise/bureau-wise), in PDF, may be placed in the KMS for
reference of all so as to avoid creation of multiple files in the
same Head or part files.

(v) Review the Designation Master in Personal Information
Management System (PIMS) and identify the designations
related to Personal Staff of officers. Based on the list of
designations received from the Ministries / Departments,
personal staff of officers will be removed from the counts of
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o]

13. $-3TTE W FEATET AYA

e, 8

(vil) Review the Basic File Head and notify the standardized Heads based on
the relevant subjects of the Ministry/Department. Based on the list of Heads
received from the Ministnes/Departments, a consolidated list of Heads will
be prepared which may be considerad as standard Subjects to fetch the
Subject-wise pendency.

{viii) The Ministries/Depariments who process statutory clearance for varicus
projects such as Ministry of Environment, Forest and Climate Change may
provide expected time for c earance so that the processing time of such
files may be roticed

(ix)  E-Office Analyiics to be developed to indicate file pendency at each leve! to
icentify tme delays and pendency. Emphasis to be given to identifying
subject specific pendency acress Ministries/Departments.

AT

{Sunil K. Singh)
Under Secratary to the Govl. of India
Tel. No.011-23440371

email: sunilk sinch73@nic.in

2. This issues with the approval of Secretary, DARPG.

To

Secretaries to the Covt ¢f India

Copy to:

1. DG, NIC

2. Shri M.K. Mishra, DDG, NIC email. m«. mishra@nic.in
3. Shri Kapil Kumar Sharma, Sr Director (IT), NIC

4 eOffice-PMU. NIC

Copy for information to:

PSO to Secy (AR&PG)/PA o JS (SC) /DS (eOffice)
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ITeldeTd I YIS ARl T AT w3

S 2025

#. 9. AAFA/AATT T ATH

1 foder va i afkeafa gevs fasmer
2 TSTATST FIHTT

3 JoTEg fasmT

4 37aRer fsmT

> gaT HH [T

6 qafeR & faeme #@areT

7 e JHERIUT 36T HATed
8 HUHETH HE  HATG

9 A UG AN Foll AT
10 uferad wd whfaes | e
11

AT HT HIAT
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efeldateh II- W&l HT e

Uthseeyg

% W HAULER AATF/fAsTer F1 A
t GICIEI FERT TeTeT W AS (3T W)
2o e AT HgcTeT A AR DA Leh S
| Srdmgamsd SeeT Fatiel 3R aRe AuR s
4. SIT3RYYSHT wRMEfAs GUR 3R N Reprad fasmr
> ATIRS Y 3regeereT ug ferm femer
6. 3T T HY Td ThdleT Shedror fqemer
Uhssed]
7 gvug a[UTeleT, ST fasmmar
) g TRATO] FSA AT
. SrEeT ST FATATST fAHmT
10 STy TG Td URETg s
1 S arforeT fasmT
12 SR 3YHIFAT ATHS ST
1 13N SCGIMCESE)
14. SISy &1 3cuTesT fasmr
S| SemEs T HTHU T R s
16| T SR 3R gt & e JArery
o EIENY 3 S faemer
18 Sdsseys Rcaierae gufFaeor T
® | SuEEseey AT AR Foaror T
20. A3 e
21 S3Tw 3R fasmer
22 Gy faciar @ar fasmer
23. mm ACET el %a:lm
24. SI3IUGdISTy ey AR At faavor faemr
2 SIey U TIELY T GRER Hedmor fasmer

S 2025
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26. STTIR TIRLY 3T fqamaT

27. oS 3taar fereTr fasmer

28. CIRES] fafeaer 3t ardafas aREufa g fasmer

29, 3T g1 fasTer

30. 3TN i Faws fasmT

31, A3TT fafer a7 faermer

32, NTHT AT FHT [FHET

33. 3T TSTHTST faaTeT

4. EIICIEE2Y YereT 3R dereAselt searor T

35, 3T FifdAs 3T gfNaTor faser

36, 3o 3irerer fasrer

37. g STk faemeT

38. SRR i 3cTH fasmT

39, A3 TorEd AT

40. 33T AT AT faemeT

| AuEsTd Tepor TRIET 3R wrawar fsmer

a2 AL TAY faamer 3k dief@dr faamr

S| SR Ao 3 e egeiener fasmar

44 fANTEAS AT =g 3R TRIRAT faemer

45, I 3arer fasmer

46. T Yor faamer

47. 3 eHAR faemer

B | AMSEWR | Fo daTe, AST g 3R I TReT0T ST
TS 3RS

49, 3NaT gar FrdshA s

50. R faemdy fasreT

51, SR 3V FHATIT

52. T AR [qATTT AT

53. FeT AT FHATAT
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& FETTETT FATA/fAHTT FT ATH
.
58 FyaioYers HEHIRAT AT
55, THdT HART FT FAATS
56. T eI HATeIT
7. ANdissegud Rl 3R Ta=adr HAT
58, TS e Farer
59. TS PLCINEEICIEEICR)
60. AT gl AR g1 e Farer
6L waSTHER qAiaRoT, 9 AR STerary aRade F#rer
62. ST feer #are T
63. TR IECIGEICE]
6. gEyTEITS WY YEEROT 36T HATe
65. THTIIS T 3T FITT
66.| TIINTITHISST TAELY TG RAR FHodIuT HATT
67. THUGU 6 HATT
68. T3 3ATET Ud Ay F1T AATT
69. T3S AT T FERYT HATT
70, T3S A IR AR A0
7L THTHTHS &A, oY AR AEIH 3¢TH HATeld
72. THNTH QT #IT T
73. T eUGETS FR HITGT
74, THTARS AT TG TATRIONT Foll HATe T
75. THINI3T IgrIdT U #ATT
76. T TEET S FAAGT
7 g USITOIA T ihider 3 HaAord
78. T3S EERGIGEICE
B TR 3 AR (Yed §15)
80 TR TsF Raga 3R ISART FAE™
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E:. . HeIqTeTT HATAT/IATT &1 ATH
8. | wwaidiew Udel, 9id YRGg Td STIAET AT
g@(’q‘\
2 | vAvasg Flerer e Ta 3eafdar #are
8. | vAsTaEdr TIfETH vd FRFH FRIcaIT HIAT
84. THINTH STTd HATIT
8. THIE T FHATET
8. ReH g FAeT
87. TH3NET STAATAT SR HAT
88 | uA3ESey Afrer wd arer e FIed
oy
8. | tHANERT gaT HRHHA IR Tel HATT
g
%0. shifar A 3w
3T
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